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ne fame ? oN. «STANDARD AccmeNT 
“Po MARINE. “JO Bios. INSURANCE COMPANY 
(ieee) 7 ft ae ee .649 TEMPLE AVENUE | “+ DETROIT 32, IGAN 
SURETY Ba i Ses 





topflight agents are swinging to Indiana tealieiiann . 


in growing numbers! 


1. Prompt claims service. 2. The best in coverages. 
3. Planned advertising aids. 4. Solid support from all 


departments—these plus factors. can make va selling : - a; 


easier and more profitable: 





° FIRE «+ CASUALTY 
e INLAND MARINE ° AUTO. 
write to Home Office for Details 








INDIAWA LUMBERMENS MUTUAL 


429 NORTH PENNSYLVANIA STREET . INDIANAPOLIS, INDIANA 


WORCESTER MUTUAL—- _ 
" GUARANTEE MUTUAL— 
Now Under the Some Management 


‘Building a bigger and better future for agents. 
The Guarantee Mutual, licensed in 13 states, op- . 
erates mainly on’ the deviating plan, P while, the .° 
Worcester, doing business in 32 states, , District of © 
Columbia and Puerto Rico, has for 134 years paid - 
substantial dividends to eer 


Worcester 


FIRE INSURANCE CO. § 














Worcester, Massachusetts 


FIRE INSURANCE C0. 
"+ 120 West High Street 
Springfield, Ohio as 
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| Best’s stock index. 


90 STOCKS 


INSURANCE STOCKS 
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- —I1— pi 
‘30 Fire’ 9. 30 Fire’ .- 500 
& Cas: - Stocks - .,& Cas...” Stocks 


Jemaity3)....0.. ° WBA... 38 - - WA 417 
February 28 ....- | 265.8 -° 343.5 268.4 - 40.8 
March 31 .° 2769. 844.1 (i ae 
April :30, . cee 7. = Bz: 43.4 
; 283.9 74° # 4274 - 41 

2768 474 : 279.4 -° 45.2 

270.7- ms SD A. 47.2 


_ August 31 .....- | -252.6 45.2 °- 287.6 . 47.8 


September:.30 ... . 245.1 42:4 - - 286.5 


: October 31 : ae 3 aes 310.4 


November 30....- > 231.9° °° 44.7.0 ° 5: 3225 
December 3 ....° + "240.0 . 40.0 . * 344.1 


The index of 90 stocks-is‘based on ‘Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined. 


* The 90 stocks. and the 80 fire and ‘casualty stocks were at 100 in June, 1944. 


* Standard & Poor’s new index of 500 stocks. — figure for 


“ 5 eomee 28, .1957 is “48. S. 


- building cost index 


enced pment ene ened 
Eee 


} 
' 


Beee ousceouaannn2sus eo 
Avg. Nov. 1 . " Avg. -Nov. 


ge a ee oe = “(i oa 
Boston . - “~ 210 725 ~ Minneapolis . 202 654 


“New York- ee a Kansas. City "209 .: 629 
_, Buffalo BS -. Tee Cl SC * 208 671 
: Baltimore " 198 -699 ° Atlanta - - 186 756 


Philadelphia, - 196 675. ‘Dallas. - 171 616 
Pittsburgh - 219. 681 ‘New Orleans =~ 194 699 


Cincinnati =. (209 674 Denver ..°° °° ‘195: 605 


Cleveland’ ~. 206 684.° Seattle © 196 + 667 


., Chicago . . 205 (631 | | San Francisco .183- 641 
. Indianapolis °° 206: 697. Los Angeles --- 167 657 
‘Detroit . ae: ; : 


—te 


Milwaukee _ 209 712°. - National.Ayerage: 200. 691 
rhis index: 1913 .= 100) - ‘applies -to construction only and does not in 
clude building fixture items such as plumbing, heating, lighting, sprinkler 
system, etc. It is based on average costs under ‘normal conditions with no 
allowance fot overtime, premiums on.materials, or special conditions. It is 
the ‘composite.of four types of buildings, frame, brick, concrete and: steel 
and therefore should be used only as a trend as it is not ‘applicable to 
specific’ buildings. Furnished courtesy of the Americ an Appt aisal Company. 
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- insurance stocks — 


Over-the-counter Market 
Furnished wom" the copreny of ‘The Fitst Boston Corporation 


; 1958 Range ” Bid Price 
Fire and Casualty . Companies toe - + High . Low 12/31/58. 


Aetna Casueity : . : 182 125 - 
Aetna Insurance .., sa Gua Poe Oe gts 84. . 50. 
Agricultural’ Insurance: ery . , 40% 22'/2 
American Equitable Assurance : te: “4 
American Home Assurance : , 
mefican Insurance ... ‘ : : 30'/4 ° 
\merican Re-Insurarce <erans * : : Sh 
American Surety - . 21% 
ankers & Shippers Insurance x 
oston Insurance 
amden Fire Insurance 
Continental Casualty 
-ontinental Insurance 
Employers Group. Associates, 
Employers Reinsurance 
Federal Insurance 
Fidelity & Deposit Co. of Md. 
Fidelity-Phenix Fire Insurance .. 
Fireman's Fund Insurance ...” 
General Reinsurance (f) . 
‘Glens Falls Insurance 
Globe & Republic Insurance . 
Great American Insurance 
‘Hanover Insurance 
Hartford Fire ‘Insurance 
Hartford Steam Boiler Insp. & ins 
Home Insurance 
rance Co. of North America 
Jersay Insurance Co. of N.Y. ° 
Kansas City Fire & .Marine Insurance 
Maryland Casualty 
Mass. Bonding’& Insurance 
Mass. Protective Association 
Merchants Fire Assurance ‘ 
Merchants & Manufacturers’ Insurance 
National Fire Insurance 
Nafional Union Fire. Insurance 
New ‘Amsterdam Casualty . . 
New Hampshire. Fire Insurance .-.. - 
New York Fire Irisurance 
North River Insurance 
Northeastern Insurance 
Northern Insurance (j) e 
Northwestern National Insurance 
Ohio Casualty Co. 
Old Republic Insurance Co. 
Pacific Indemnity 
Pacific Insurarce 
Peerless Insurance 
Phoenix Insurance 
Providence Washington nacsinie ; 
Providence Washington Insurance; * Pfd 
Reinsurance Corp. of N. Y fenae 
Reliance .Insurance 
St. Louis Insurance ''B'' (g)° 
St. Pau! Fire & Marine. incurenes 
Seaboard Surety — : 
Security Insurance - : 
Springfield Fire & Marine Ins. (h) 
Springfield Fire & Marine; Pfd 
Standard ‘Accident Insurance: és : 2 
U. S: Fidelity, & Guaranty e ne ay. a * Sip . 
U. S. Fite Insurance ‘ Poe rey pie 33%". 22; - 
Westchester Fire Insurance : i _ 33%: * 28! A 


sae ere Te , ; ‘1958 Range Bid Price 
Life -Companies. i} . Cat * «High. Low 12/31/58 
Aetna Life Sadesact cscs ; 244° 172 241 
American. National ‘Life (f) : oe 1%  . 8%, 10'/, 
Bankers National Life {d) P - . 26% + 17%  . 244 
* Business Men's Assurance (k) Z Se. ,, ae 
California-Western States Life fy ae ic 116. 71 110 
Columbian National Life . * : . 3 128. — 64. 126 
Commonwealth Life. (Louisville) ~ rage e  * WW, /.° 27. 


Connecticut General Life : iia aed Sane 233 * 358. ° 


Continental Assurance... -...: as a Oe er’ 
Franklin Lifa (d) Hagetee ey, ee 93 
Government Employees Lite (i) ac s..00, 1 > 672. . 148 
Gulf. Life ee (2M 2 + 2a 
Jefferson Standard Life. . osc RT, 2 89 
Kansaés City Life : . 

Liberty National Life 

Life & Casualty - : 

Life Insurance Co. of Va. (c) 

Lincoln National Life .. 

Mass. Indemnity & pie-(b) 

Monumental Life(b 

National Life & At (a): 

-North: American. Life (Chicago) (d) 

Philadelphia National Life 

Republic National Life 

Southland Life . 

Southwestern’ Life 

Travelers ‘ 

United States Life (e) 

West. Coast, Life (e) ea: 

(a) Adiusted for 20%, stock dividend. 

(b) Adiusted for 33!/2% stock dividand. ae , 

(c) Adiusted for 4% "stock dividend and 2 for | split. 

(d) Adiusted ‘for 5% stock dividend. —- : 

fe) Adjusted for.25% stock dividend, 

(f) Adiusted for. 10% stock’ dividend 

(xn) Adiusted for 3% stock dividend ;: 

th) Adjusted: for 3 for 7*stock dividend 

(i) Adiusted for 2'/,% ‘stock dividend. - 

(i) Adiusted for. 100% stock dividend 

(k) Adjusted for’ 2'/2% for! split. 
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CASUALTY COMPANY 
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60 John St. - New York 38, N.Y. 

















‘Useful to you. 
7 and your clients.. . 


M** BROKERS and agents ‘use our ° 
brochure, “Appraisal Procedure,” 
in discussions with their clients. It ex- 
plains the step-by-step procedure fol: 
lowed in authoritative appraisals of 
industrial, commercial and institutional 
properties. - 
' “Appraisal Procedure” ‘also answers 
the many and frequent questions about 
appraisals your clients, may. have. - : 
_ Ovir booklet, “What The Businessman ° 
Should. Know About Fire Insurance” 
(100 pages ‘of’ valuable information) 
‘will also be appreciated by your clients. 
_-A supply of these brochures and -- 
booklets ‘is available to you without 
cost or obligation. Write ~ BIN. 


THE LLOYD-THOMAS co. 
Recognised Appraisal Authorities ; 
4411 Ravenswood Ave., Chicago 40, A. 
Offices Coast to Coast. 

First for Facival Appraisals Since 1910 

















SHORT WRITE? POLICIES are 
engineered for both* 


8 Easy ———— 2) Simplified Data Processing 


id 


NY 
& gnst RANCE comry 


t Ac — 


One 8%” x 11” format for all these DECLARATIONS in Reddi- ‘Snap’ sets,-clear copies for hom¢ 

lines—AUTOMOBILE * BURGLARY * COM-. | Office,’ agent, certificates of insurance—all in one typing 

PREHENSIVE DWELLING * HOMEOWNERS = Tub positions for typing clearly printed—set them gence 

* INLAND MARINE * LIABILITY—standard- data position is standard on all policies. JackET—windo 

ized, yet individuality and identification . opening shows insured’s‘and agent’s name, address, policy 

are outstanding. . , period - and number, eliminates all typing on jacket- 
; "+." "  “" “Short Write” policies are .guarante ed to be in accordancq 

with Bure: au release. . 


: * - . aa ; . : . 
. ed the combined R & S__ 
experience in engineered pol- 


icy printing and data proces: 


‘ ee \ oF ae ing, born n of our more’ than 50 
s& ‘ 


; years’ service: to the i instirance 
yo * . 


i A a 4 ie industry, provides’ this inte- 


CODE BLOCK ’‘AREA—standard on all “Short Write” policies. Designed to permit Straight : grated approach—better poli- 
line recording of data for translation to punched cards, paper and magnetic tape for ~ eas ; 


electronic computer input. Simplifies . procedures, increases accuracy and speed — and: ieeutence. tatisnitt: 
producing needed records, statistics, special reports, . etiws . ai . ; f —. Pa 


Samples of “Short Write” Policies, or information on- statistical services on- request (without. obligation) to: ‘Dept. B 


RECORDING & STATISTICAL CORPORATION 


NEW YORK. .°._—_.__ 1176 Broadway.. BEekman 3-4434 

BOSTON ; - : 55 Wm, T: Morrissey Blvd. AVenue.2 -8007 

CHICAGO - - “Io. Jackson Blvd: ANdover 3- 1503 

SALES DANVILLE, ILL: ° _ 2815 N. Vermilion St. DAnville 6-6114 

OFFICES MINNEAPOLIS a 3841 Drew Ave. South. WAlnut 2-5922 

‘WEST DES MOINES ~ 900—17th St. BLackburn 5- 1622 

ORANGE; CAL. . ~. 471 North Shaffer. KEllogg 2-1162 

TORON rO, CAN.” - . 650 ) King. St; West. —_—* 2: “3257 


Printing Plants: DANVILLE, ILL. - BOSTON: TORONTO - ‘NATION-WIDE SERVICE 


rocessing Centers: NEW YORK : BOSTON * CHICAGO + SAN FRANCISCO « MONTREAL + TORONT 
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The Editors” Corner. 
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MANAGEMENT and GENERAL 


: Assigned Risk Plans. 

Increase of-Hazard (Legal Spotlight 
Third Party Financing (A&H 

-The Expense Portion of the: ee um ‘Dollar’ 
Claim Department Personnel 

The Judge Says 


News From London 


“f . Claim Clinic (Loss Logic) _ 


SALES and EDUCATION . 


" CPCU a and Sees 

Selling Tips from the Home Office 
Insure Against Loss ‘of Clients 
Human Relations .. 
The Selling Parade . 
The Real-Potential (Selling ti fe) 

_ A Splendid, Opportunity . 

* Quiz of the Month - 


-LOSS CONTROL. 


ladustrial Radiation Protection ; 
Béhind the Losses ; 


Fire Losses, Motor Vehicle. Déaths, Aécidental Deaths 
. Assigned Auto Risks 


“OFFICE METHODS. 


Modern Aids te ‘Office weaned 
. Mechanical ‘Selling Aid 

Procedure Manuals. {IASA) © 

‘Booklets < 

Effective Executive hiniasias (Around the Office). 
Office Equipment Directory 


“MISCELLANEOUS - 


az "Insurance Stocks 


Building Cost Index 

‘Company Developments, ~ 
. Conventions Ahead 

Rate Changes: 

_New Publications Ls 
Home Office and Field’ ‘Apppintrments ex 
* Obituaries ; 
* Association Notes . 

Reports on Companies a 

New: Directors 





-. MISSOURI : 


company developments * 


ALABAMA 
Grange Mutua! Casualty Co. 
Houston Fire & Casualty Ins. Co. 
Reliable Ins. Co. 
ARKANSAS 
Decatur ss Ins 
Inland Mu Ins. C 
CALIFORNIA 
Farmers Mutua! Ha ns 
DELAWARE 
Amer. Agricultura 


Admitted ve 
Columb s 
Ft. Worth 

*. Dayton, 


Ohio 


: Ohio 
Admitted 

: Huntington 

Admitted © ste 
©. of lowa 
Admitted: c : 

Mut. Ins. C F Indianapolis, Ind. 
. American Security Ins. Co : ... Atlanta, Ga. 
Bankers Mutual Ins. “Washi ngton 
DISTRICT OF. COLUMBIA 
Chesapeake Ins. 
GEORGIA 


Farm -B 


Des Moines, la. 


Admitted 

; ‘Easton, Md. 

Licensed 
tual Ins. Co. 
Examined: 


Georgia Macon, Ga. 
FE rst Nat L fo 

IDAHO ‘:Examined . . 
Twin Falls County Mutual Fire, Ins."Co. ... 2. Buhl, 
ILLINOIS Admitted aa : 
Araonaut ° : 

Midwest stual In : ; Des Moines, lowa 
Vi Dikant Omaha 

; Examined ; 
wisabdility & Exc hange 
a: Admitted 


KANSAS Examined 


: Topeka, 
Examined. ae ee 
G “ot... Kittery, Me. 
Kennebunk Farmers Mutual Fire | . : 


“MARYLAND . 


Midian 


' Admitted ry : 
d National Ins. Ce : Pee cc IE Ch 


Peoic anal in 


; cago, Ill: 
. - New York. 
Examined ° fees pees 
Mut Fire ot : a ‘ a i hey .. Elkton Mga. 
MASSACHUSETTS . Admitted 

e & Ind str Co 


ommer . New Y srk 
Examined. 
MINNESOTA thes ‘ 

Halitax Ins. C a. -* : . ¥ Boston °7 

~ d-Continent | oi Sache Lubbock, 

thland Ins. ‘Cc wen (sama. St. Paul 

Admitted : 

nce Assoc. - 


C “Bost Bn; : 
Licensed - : ji 


rie State Farr 
Protective Nat ; 
NEBRASKA ‘Admitted ate 

as Insurance C ar bp eee Bir 
NEW f Seesey ae Licensed. 


rred R ewes 


> Bloomington, Ill. 


“Omaha 
mingham, Ala 


oe Ne w ark N j 
“Admitted ; 


Re ad e n ( ; : . s Dayton . Oh O.. 
; ..Miami, Fla. . 


S. Branch of Swiss: Nat'l Ins. Co. 
* NEW YORK 


Merged 
A Ktord Mutua’ s oe 


Delevan 
ers Ins. Assoc. .....Williamsville, N 
* Examined ; 

Glens Falls, N 

; New York, .N.. 

lets Mut val Utica, -N. 
rance Cc Nv 
Corp: : N. 
Admitted 5 


cident r* $SOC. F 
New York 
New. York 


: ! Miami, Fla. 

ymouth Reir e © ‘ ee “ Bostoh, Ma 
SOUTH DAKOTA Admitted 
United States Lif 4 
OHIO 
Abington Mutua 
ins. Cc 
Merchants & Busin 


Admitted : 
* : Abington, Ma 
Canal Greenville 
‘. Harrisburg, Pa. 

Boston, 

_Chiéago, ill. 
Dallas, Texas 


n's Mutual Ins. 
ymouth Re a me: 
he Stee f. America. 


ans, Examined 
Grange Mutual Casualty Co. .: 
OREGON 


Sublimity Fire 


‘Columbus, ‘Ohio 


Examined ; 


8 


Texas. -Old Republic Ins. Co. 


. : a, Decatur,: Ark: 
West Va. 


‘TENNESSEE 
TRS ote 
- VIRGINIA. ; pe 
. Transport Indemnity Co. : Los 
At anta Ge: 
Idaho, PUERTO.RICO . 
Ménlo Park, Cal.- 
Neb: . 
Be: Arkwrigh 
Champaign, Ill. 
Little Rock, -Ark.-* 


Kansas . 
ns. Co.......2........Wells, Me. - 


N. Y. 
N.Y. 


, 16-18—Health Ins. 
.., 2m 


* 2628 


New York N. Y. 


$C: 


Mass. - 


PENNSYLVANIA” 

Integrity Insurance Company 
Examined 

The Countrymen's Mutual Fire Ins. Co. 

Empire Mutual Ins.-Co. 

Jordan Mut. Fire Ins. Co: of 


"Admitted re Z ; 
Teaneck, N. J.° 


"Lebanon 
"Phila. 
Allentown 

-. Greensburg 
Alburtis, ° 
kLebarion; 


the City of Allentown 
Pennsylvania Mutua Ins. a 

Washington ‘Mutual: Ins. Co: 

SOUTH CAROLINA * Admitted 


Nationwide. Genera! Ins. Co: ee "Columbus, Oh 


. Transport Indemnity Co. ool. cae ant....Los-Angeles Ce f 


; Examined 
. Automobile Ins. Co.. 


Su avian r Str 
Admitted - 


Floren nce ‘s c 
Central Casualty Company 
Protecti ve ‘Ins. Co. 

Summit Fidelity’ & Su rety. Co 


Chic aqc j ‘ 
- Ind anapolis, Ind, - 
: ; Akron, Oh 
Admitted. a 
5 Anae es, Ca 
WISCONSIN 
Consolidated Underwt ters: 
Midwest Mutual Ins. Co.) .. 
West American Ins. Co 


‘Admitted : wine 
: Kansas City, Mo 


ne 
Underwriters Insurance Co ; 
Blackstone. Mutual Ins irance Gx 

The Aetna Casualty & Surety ‘Co. 
ALBERTA . Admifted 
t Mutua Ins, C a 
CANADA - ‘Admitted 
itan Fire Assurance: C 
Meee eee raat Withdrew 
American Automobile 
QUEBEC -. 
Monument Ins. © 
HAWAII! 


General -Ins. C 


Ins. Co.: 
Retired 


: Admitted 


conventions ‘ahead 
All meetings are annual unless mapas specified. i 
3 : FEBRUARY 
5-6 ‘Conf. ‘of Mut. ie Cos... fire conf, Canes Hilton, Chicago. 
Assn, of America, -group ins. "forum, Biltmore, 
- New York City. 
American ° Bar 
Chicago. 
Mich. ‘Assri. of Ins. Agents, midyear, Statler, Detroit. 
Texas Assn. of: ‘Mit. ins. Agents, midyear, Gommodore Perry, 
Austin. 


Tri-State Mut. Agents pon of Pa. 
on ee 


Assn., midyear, Slguedtee. Beach Hotel, 


25-27, 
26-28 


Penn 


‘and’ Dela., 


x MARCH. : 
ow Hampshire Brd. of Underwriters. 
Fire Underwriters . Assn. of the Pacific, 

’ Palace, San Francisco. : Pee ts 
Natl. Council on Comp. Ins. 
City. 

* Assn. of .Cas. Aemmnieile and ‘Statisticians, spring, Shore-, © 

“ham, Washington, D.C. - . 

Cleveland Ins. Day, sixth. xe 
N. J.. Assn. of Ins.. Agents, midyear, 

; Asbury ‘Park. ° 
Conf, of Mut. Cas. Cos., tinderwriting cont Conrad. Hilton, 
‘Chicago. 

. Natl. Assn: of Mut. Ins. Agents, ‘midyear, Hollywood. Beach 
‘Hotel, Hollywood, Fla. 

Natl. Assn. of: Independent Insurers, 

* Hilton, Houston. - 
Pacific Ins. and Sur. 
Barbara. ~ : a : 
Assn. of Ins. Attorneys, Shératon-Cadillac, Detroit: 
Southern -Agents Conf., Admiral Semmes Hotel, Mobile. 


83rd, Sheraton: 


, 200 E. 42nd Sti; New York, 


Berkeley Carteret, 


“workshop, ‘Shamrock. 


Conf.,” Santa Barbara’ Bilimore, Sante | 


. ‘ -APRIL Ae ee: 
Natl. — hie Bond Producers, Plaza, New York City. 

. Eastern Agents Conf., NAIA, Statler-Hilton, Buffalo. 
Midwest Territorial: Conf... NAIA, Skirvin, -Okfahoma. City. 


Mutual Ins. Agents Assn. of N.Y. State,. Inc., Hotel Syracuse, 
_ Syracuse. : : ; 


ed on page 120 
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5 ways to Increase your ‘Income 


These 
D Offers Agents 
coma A&H Oy 


ring you m 
fours. P ‘during §* of oa empl 
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m 
ally every sma 
| Wholesale 
» Group - 
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aim “anderwrit 
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To Statutory BS Req 
——_ 
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——_=— ene 
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- Hospite tal- ‘fon. plore wees of d. 


death of 


onto the Royi ed above 


ingen — enmian featur 
M ical- 
\ 


“nddiion 


—— 


‘. specialized P 


Q0. 
$125,00 renewal inc 


thereafter, f 


: ized sales. training: - , 
ee — ——— —_ —_ —_—_ _— 
—_— 


ee 


compensation poop mand point - 
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will help choose the best plan: for YOU 


’ One of. stile 5. opportunities Combined 


offers to. ‘qualified agents can be your key: 

to outstanding success ia the A&H field.” 
“: When you sell for Combined, you get - 
support and cooperation.‘of the 
ee i exclusive accident. ; 


the 100 % 


COMBINED 


“GROUP OF ‘COMPANIES. 
ie. ‘. W. CLEMENT STONE, PRESIDENT f 

Combined Insurance Company of America, Chicago; - 
Combined American ‘Insurance: Company, Dallas 


Hearthstone Insurance Company of Massachusetts, Boston 
First National Cé ty C 





pany, Wisconsin 


-and health company. ‘Now — considering 


your. experience and present situation, - 


which of these plans interests you? Check’ 
- one. or. more on. the coupon ‘below ‘and 
_mail it. today. 


Your inquiry in’ no way 


oe 


Combined Insurance Co. of America, Dept. 

5316 Sheridan Road, Chicago 40, Illinois 
-Gentlemen: i am interested in: Combined’ s 
oO Whelesele Grovp []-Reyal Banner Hospital [_] Royal Banner Medical |- 
DD. Unien taber [) Personal ee : 
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THE NAME 


TNA 
- AID. 
OF THE > 
MONTH: 


- 3 


YOUR 


merame 


..- Was ; entabliched i in 1 1819. The World Fire & 


Marine Insurance Company, The. 
Century Indemnity Company and the 


’. Standard Insurance C ompany - 


of New York were added later, forming 
‘the ‘Aetna Insurance: ‘Group. Now, the Ww orld, : 
Century. and Standard of New Y ork 
‘have been merged into the 
‘Aetna Insurance'Company, an agency 
company throughout its 140 years. . 


ACCQUNTS RECEIVABLE ~VALUABLE PAPERS - 


-.Are your business clients protected against loss of or damage to. 
accounts recéivable or valuable papers? Be sure they have the 
“All Risks” coverage, provided by an Accounts Ret eivable policy 
or Valuable Papers and Records policy. Ask your Aetna fieldman 
to assist you in selling these two, ‘‘door openers.” 


TNA. INSURANCE. COMPANY 


HARTFORD o, Seer’ tree? 





ee The ade quacy of.” assigned ‘risk + 
pool ‘automobile, insut: ance rates has 
long been a subject ot controversy. 
‘he growth ‘of the business. which 
sin this category plus loss ratios 
“which aré increasing ‘each year point 
to the necessity of. developing. rate 
. plans which will be compatible with 
sound underwriting rules: 
isk Plans on page 20 discusses the 
‘experie nc es of ‘somé comp: inies and. 
have - tried ‘to effect 


“; solutions of the 


states which 


Following the 
e.data on, the expe rience of 


these-assigned risks. 
article ar 
ngpaterine state plans. since: their 
inception a : “Silas ie 


eee poli 
- cles, it s a fundamental principle that 
‘the -obligations of the 
de te rm med by. the’: 
against. _ lf thie ‘risk’ i 


In ‘issuing fire insurance, 


parties. are 
risks insured 
is substaittially 


increased after issuance of a policy’ 


there miay be .a violation of the 
-Hasard ‘the 


Determining: whether such a 


Increase of ’ clause ot 
pe icy. 
‘ violation? i is._presemt depends in largé 
part ppon the interpretation of the 
words “control or 
the 


clause of most policies. -The 


knowledge” 
found: in “increase of hazard i 
“an page. 49’ presents: some 
. thoughts on the 
; the 
x sidered, the ‘questi a, 


‘well 


view s of -the courts whjch. ‘hi 


subject Jas. 


ive 


eee the great - ‘discussion. 


the- trend tow: a all- Ire ° 


In over 


_ nsurancé compa anies and’ ‘thei Ir age nts 
some 


“have net been. proven. One of these 


is that the public wants such setvice.. 
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*- tele. 


. that‘ many - 
Assigned... 
group of -clients and life inst 
to an entirély different g 
-thoughts on these and. othe 
problem of ‘financing 


ee > 


"was created 


-ddvocates ofa separate 


as . 
: “ability 
article. ’ 


interesting - publi 


service by’ 


assumptions have been’ made 
and rather generally accepted which 


 Perhay S$ they -do and ‘pe haps 
“are celia 


matter. 


indifferent to . the 


mn all-line 
evidence’ has 
net 

agents 


will really develop 
Some einerged 


that this is necessarily so’ amd 


now servicing all 
lines sell automobile policie s to. 
rance 
roup. Some 
7 he 


conceyt t are expressed in: the 


Real Potential of the all-line 


article 


“on page 83 


1951 


farly’ in 
eril Insurance 


for thre purpose ot ce 


_ veloping multiple line policies’-on, a 


nationwide basis.- Its’ founders. en 
dorsed a multiple line contract witl 
an indivisib le premitm.: In 
premi 
each major class’ formed-the Inter 


bureau - ‘Insurancé \d visor) Group 
In 1957 the 


merged to create a 


two’ orga MM Zé tions were 
single 
-policy combining simplicity and flex. 


Mhis. provided, 1. 


hhdsortunit 


Splendi 
tor a. | 


in rditst ry a 


» service.:-] 


they’ 


Another is that ageiits who - 
_have been given arzall-line portfolio 


clien-. 


one: 


-aspect B. 


Rating Organization 


‘19 the 


um for. 


package’ 
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OO. A general 


tween agency and company men that 


‘making 


il effecting a solution: to the 


the 


~th eories and tech 


had 
87 


from what 
The article 
detail 
-been ‘accomplished and what 


were .far many. 


hoped. for. on page 


conside-s just what might 


have 


actually resulted. 


agreement exists be 


the expense are underlying rate 


must be lowered. Beyond - 


this there hive ‘been many ‘recrim 
inations and little mutual satisfaction 
as to e€. means proposed and used 
prob- 


The ‘article on page 93-discloses 
indies of: a questionnaire de- 


The fey > Por-* 


- Premiu lar and’ 


signed to 7 ze 
fron of° 
presents ineth ods * rebates which 
“OSES can be cut 


the net 


without necessarily 


( utting income of tl 


°°? Our author on page 
dearth l 
adjusters, and. proposes that 
- formed... Her 


nen could nieet to discuss pro 


that : 
for 


there .is, a 
Claim Clinic be 


niques, and 
and wide 
“More 


suggestions: will-b 


eral: improve 
. 


Ol Ke wre dge 








— CHILDREN 
waLreD 


SUPPORT YOUR 
LOCAL ASSOCIATION FOR 
RETARDED CHILDREN 











IN CURRENT PRACTICE. 
there i is an wieiien 
. job for Reinsurance in 
almost every insurance’ 
: transaction. | < 
. Employers service, kept Soke: 
up to the hour, covers: 
_ your: requirements in 


MULTIPLE LINES: = 





Furi OYERS - REINSURANW NCE Cor ORPORA TION 


"KANSAS CITY, MO. 
‘Insurance Exchange Bids. 


NEW YORK” _ CHICAGO .° - . SAN FRANCISCO’... 
107 William Street 175.West Jackson “+ 100 Bush Street’ 
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insurance stock trends 


ge RANCE SH ARES FLUC TU ATE : ‘in price for. the same’ 


fund: amenté il economic: rez aséhs that cause othier stocks - i 


to move and, over a period of years, have’ kept pace with 
the-rise and fall iti the general stock market 
running 


t, sometimes 
ahead of it arid sometimes ‘following it. 
swapping leadership several times: in, the: Thirties and 


Forties insurance. shares’ again forged into the lead ‘in- 
‘the last quarter of ‘1953; because of excellent underwrit-: 


ing-earnings-and increased dividends, only to’ sell off as 
‘a result of the hurricarie losses i in the fall of 1954. They 
_recovered nicely to close the’ year 1954 virtually. in step 


with the general market -and. kept: pace in the first: half ; 


of 1955.- Then ‘the two _parted company. 


_After ‘making. a high in June, . 1955 insurance’ shares 
drifted downw:z ard whilé the general. mz irket. continued 
‘to climb through thé middle of 1957. “Market, prices de- 
clined in the second half of 1957. The year 1958 started 


.off very somiberly with ‘the majority of -econoniists and ° 


business men predicting a downward trend for most of 
the year.’ The fire and casualty: business’ ‘reported a sad 
first quarter. The skies began to clear in early’ spring 
and by summer’ there was convincing-evidence that gen- 


eral business and the fire and casualty business had both . 


definitely turned the corner. 
‘without even’a “teelinical” 
- high at the end, of the year. 
500 stocks rosé 
.was up 39% 
; shot up. 43% 


The stock’ market ‘soared, 
_correction, toa new all- time 
Standard & Poor's index of 
38%,.the Dew: Jones index of 65 stocks 
and our index of fire and casualty stocks 
-with a burst of strength in the last quarter. 
This places our inde x about’ 10% ‘above the June 19 >9 
ae high. : : 


A ‘Low Point 


As: pointed out in Review and Py review phe -yene 1957 
matked a low point.in the fortunes of ‘property-casualty 
carriers. 


'-despair faced ‘by ‘rising loss ratios and falling. security 


prices which, together, in 1957. caused a _ drop of some 


“$7 25 million in surplus funds of the stock carriers. Dur- 
ing 1958 de spair was replaced ‘by cautious. optimism as 


underwriting expe rience improved and the rise in stock ~ 


_market prices to new highs more than re stored, on an un- 
_ realized basis, the paper losses:of the preceding year. The 


year 1959 is thus off to a start without all of the ‘handi-- 


caps which attended 1958 at inception. 


‘However 
se rious pre »blems remain unresolv ed. 


: many 


. While iri 1957 carriers writing gener: li casualty heads 


ness (unless burdened: with ‘a volume of automobile lia- 
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- true. 
After 


‘those :writing hail and ocean marine. 
lines except automobile bodily injury and property dam- 


they are still some 


‘The industry was in a period of ‘near -black - 


‘be in_a position to increase 


The year -1959, while not expected to be a boom 
-holds. pronise of being better than 1958 with recovery 


- appear attractive 


bility business) fared somewhat better than companies 
writing predominantly fire lines, in 1958 the reverse was 
The general improvement for the property carriers 
steins not.from gains‘on straight fire but from better 
results on extended coverage, inland marine and auto- _ 
mobile physical ‘damage, with an additional boost for 
Nearly all casualty 
age liability were modestly 
automobile liability 


in the black in 1958 but | 
volume is so large and experience’ 
so bad as to overshadow the slim profits on other lines. ° 
Volume of premiums -is expected to advance in 1959, 
spurred on by higher rates'on a numberof lines and 
continued business expansion. Expenses declined -frac- 


tionally in’ 1957. and 1958 and are expected to move 


* lower in 1959 as commission reductions and other oper- 
_ ating savings already made are reflected in experience.: 


Loss ratios should ‘also improve on the basis of rate 


increases’ already in ‘force. Over-all results in 1959 


should be in.the black for most carriers but automobile 


liability, although showing marked ° improvenient.. -1S €X- 
pected to be still inthe red. 


Yield -is' Normally. Low 
all-time highs 
below their long term relation- 
ship to the general market. This is logical in, view of 
recent inderwriting experience and, because‘ of this, the 


and casualty stocks are at < 
20% 


Although fire 


. failure of.dividends to increase as net investment, income 
' advanced. 


Yield on insurance shares’is normally low 
bécausé.companies customarily keep cz ash dividends to 


stockholders -well within net ‘investment income and re 


tain in the business all other earnings from either invest 


ments or underwriting: ‘As Companies become freed: from 
the drain of underwriting losses and with surplus bogsted 
by appreciation iri stock portfolios many carriers ‘will 
dividends. 
on the basis of most. forecasts, 


This is a time, 


for restrained optimist n 


vear, 


continuing’ for most lines of business: It ‘sl 
year of progress. 


iould be a 
Well-selected fire and casualty stocks 
for medium and long term inve stment 

Year-end closing quotations of all actively traded insur 

ance stocks appear on page 5 and a detailed table of 
_ price trends for a period .of years of stocks of ‘some 
fifty-four insurance companies will be found on pages: 


12 24 and’ 125. 
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Review 


SKIES .are 


LTHOUGH THI 
ominous clouds 


hang over some of the most im- 


portant segments of the business, the year 1958 finally - 


brought a long awaited turn in over-all experience and 


gave promise that the painful private recession of the - 


fire and casualty business is on the way out. 
toward higher 


The trend 


which first became evident in 


losses, 


1955 and grew progressively worse in 1956 and 1957, 


persisted into 1958 with the first quarter ranking well 


up‘among the most disastrous in history. Results in the 
showed material improvement and both 
the third and fourth quarters. witnessed: slow. but con- 
tinued progress 


second quarter 


Better Start for 1959 


Just a year ago the industry was in a period of near 
black despair faced by rising ratios and falling 
security prices which, together in 1957, caused a drop 
of some $725 million in surplus funds. of the, stock ear- 
Tiers. 


loss 


During 1958 despair was replaced by. cautious 
optimism as underwriting experience improved and the 
rise in stock market new highs more than 
restored, on an unrealized basis, the paper losses of the 
preceding year. The 1959 is thus off to a start 
without all of the handicaps which attended 1958 

inception. However, many serious unresolved problems 
remain. 


prices to 


year 


Unsolved Problems Remain 


Some of these 


problems built up over a period 

years, spawned: by intense and sometimes unsound com- 
petition. The often referred to generalizations of in- 
adequate rates and an insufficient ratio of insurance 
to value include a number of underlying factors such 
as substantially broadened coverage without a corre- 
sponding increase in rates, installment payment of term 
premiums, commissions, a general inflation in claim 
rising values of materials and services; 
lower purchasing power of the dollar, increased claim 
consciousness of the public, and unwarranted delays in 
securing approval of needed rate increases on some 
lines in a few territories. Unless 


costs due to 


of these few jurisdictions the 
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still far from clear and 


- as experience 


the .industry and- 
supervisory authorities are able to. solve the: problems: 
cancer. may spread to 


territories and othe r classes oO 
serious detriment of the whole sans 
Company managemrents have not -been ste unding idly 


by watching their business dete riorate.- 


other i busittess to the 


The very serious 


situation: created -bothi an opportunity and a necessity 


_ for managements to become more efficient.and correct 


unsound practices: ‘In a complex business, .corrective 
measures take time to inaugurate and even more 
to be reflected in operating Much has 
done but more remains to be done. -The hard lessotis ° 
learned: must be remembered or there .will be danger of 
slipping .back into the 


tlirie 


results. been — 


same. or other unsound practices 
improves. Expenses have been trimmed , 
through work simplification and automation, acquisition. 
loadings on some lines reduced, 
underwriting tightened. / - Rate have been 
sought arid gained in most jurisdictions on unprofit: ible 
lines, particularly. automobile. 


term discount cut and 
increases’ 


Reporting and rating 
procedures have been made more rapidly responsive, to. 
the latest available experience and have become more re- 
alisti¢ by using various‘appropriate trend factors., How 

ever, it takes time to process changes through.the rating 
, after which there is a, still” 
further lag waiting for policies | to expire and be renewed 
on the new rate level. é 


and supervisory machinery 


“Dangers of Inadequate Rates 


Thus, in a period of rising losses, rates may: not be 
fully adequate by. the time they are adopted, fall further 
behind. by the time they are used arid may be seriously | 


short by, the time claims are settled. Under these cir- 


cumstances, delays in processing and securing properly: 


adequate rates costly 


S. are very to the companies in_ 
times, of’ rising losses.and may’ be equally costly to 
policyholders. in. times of. declining losses. 


Massachusetts has-long been pointed to as.an ex: imple 


., of the evils of inadequate automobile liability rates but 


currently New. York is in ‘the spot. light. 


Inadequate 
rates have not only 


cost the’ ‘¢ companies millions of 
dollars in deficits but have brought a-serious contr: action 
in the market.and forced. far too much business into. 
the assigried ‘risk pool.” Assigned: risk applic: itions - in. 
New York are’ expected to approach 300,000 fér 1958; 
with the. pool accounting for at least 10% of-all auto- 
mobile liability ‘business 2 written in the state. The. pool 


Best's Fire and ivausite News .- 





eview ae , 


levelops a loss ratio about. double. the disastrous: loss 
ratios on non-pool business. ‘Certainly drastic remedial. 


action is in order. 


Uninsured Motorist Problem | 

are so concerned about the trend’ to- 
ward compulsory. insurance and its attendant: ‘problems 
that all factions’ of the business have’ gotten. together 
and formed’ The Industry Advisory Committee on the 
Uninsured: Motorist Problem. ‘This is composed of rep 
resentatives of the 
the Américan Mutual Insurance: Alliance 
and the National Association of Independent Insurers. 
The committee has prepared a broad program/of specific 


Underwriters 


‘Companies, 


proposals for action om legislation in the areas of traffic ” 


safety, financial responsibility and ‘iisurance, However, 
state’ the 
program in its entirety and in some instances are advo- 
¢éating 


some agency - associations dre not accepting 


uninsured motorist coverage automatics ally in all 


policies. without specific ‘¢harge 


One head of a prominent Bure: 1u company e xpres: SSeS . 


his concern this way, “As respects ‘automobile, 


the ills -have. persisted so long they are. chronic; it -is 


necessary that direct and aggressive action-be taken to 


correctly diagnose the case and apply an effective cure 
The: remédy, to’ be effective atid lasting, 
ut” 


total market. 


should not only 


achieve: an’ also .a means to 


‘- NO. other 


underwriting gain, 
récapture a proper share of the 


concern is: paramount to the de ee: of a program 


to accomplish. these ends.” 


Mew Marketing Comietition 


losses on auto 
both stock’ ‘and 


In ad lition to ‘severe ‘underwr iting. 
mobile | 
.mutual, 
using methods of -merchandising. ¢ 


-business, agency eompantes, 


lesigned to. reach the 


mass ‘market througly so-called cz aptive agents at a lower: 


acquisition cost. 
to thoroughly planned and coordinatéd- marketing: ‘pro 
grams designed to pre-sell the customer. via -tiewspaper, 
magazine,’ billboard, - 
advertising: With closer control over both underwriting 
‘and agency forces, thesé merch: andising se have 
been: followed 7 by aggressive ullien shied 2 


radio,. television and direct mail 


pre- 


For. January, . 1959 


. to cut down or eliminate the spread 
Associ ition of Casualty.and Surety 


' riers, and the inroads made 


compensation 


where ° 


have been losing ground: relatively to. carriers. 


This type of merch undising lends itse If. 


‘casualty field, all 


umably select business on specially: tailored rating 
This 
to fire and allied lines and package policies. In fact, 
the leading this 
afhliated. life companies 


tives are in 


plans philosophy of operation is being extended 


underwriters in category also have 
insurance so their representa- 


a position to compete on a broad: 1 ultiple 


line basis 


Whenever a 's) stem of underwriting or marketing 
evolves with a‘ substantial price differential, competition 
forces changes in inethods of operation by other « arriers 
For ‘example, the 


Mutuals ‘led to the ‘organization 
‘Tnsurance 


the 


actory 


success of 


of the F 


Factory 
Association by the STO k cat 
by workmen's compensatior 
mutuals .brought: the adoption of graded con mi 

tl 


and retrospective and experience rating in-work 


isu Trance. 


Com petitive Changes 


\cquisition cost loadings’ on automobile 


been cut by. fivé points and some mani 


experimenting: with specially organized compani 


issue continuous policies,.collect premiums 
direct, avoid flat 
Mechaniz 


results 


bill policvholders cancellati 
eliminate small policies: ation 
to lower costs and. speed 


ward moré clerical work being. done 
company offices rather than by 
growing in’ popularity, “account 


with premiums paid on some: fori 


r.installment p plan. 


‘All Lines Underwriting 


’Part’and ‘parcel of this changing competitiv: 


is the development of all lines 
‘tthe affiliation of life insurance 
companies. WI 
such affiliations, many are operating in special 
’ 4 

éight largest groups 


the 
writing more than $300 


underwriting 
companies 


casualty. ile there are over or 


However, of in tl 
1 
\merica Fore- 
held or actively gett 


Aetna Life; Hartford, 


premiums, Loyalty 
already ae 8 


includes Travelers, 
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N. A.. Allstate, State Farm, and Continental-National. 
Other leading groups with affiliated life carriers are 
Home, Nationwide, Kemper, St. Paul, Employers’, 
General America, Hardware Mutuals, Glens Falls, 
Chubb & Son, and Springfield. The State Mutual Life 
has developed a working relationship with two mutual 
fire companies and the Great Southern Life has acquired 
a property company. 

When property and life groups integrate their sales 
in a single sales force, there is a clash of marketing 
philosophies. Life agents are not independent business 
men representing several competing companies. 
are more like the so-called captive agents in the fire 
and casualty field as they are tied to one company, 
trained to sell and keep selling. They are not interested 
in collections and yearly renewals which. are handled 
direct by the company. Selling costs are lower in the 
life field. These conflicting .philosophies may 
uneasily side by as strange bedfellows as long as 
investment laws keep the large life companies out of 
the property field. If and when the life companies 
licensed in New York are permitted to own property. 
carriers competition may well force further changes in 
methods of operation. 


side 


Loss Ratios Lower 


On a basis of preliminary figures and estimates, net 
premiums advanced more than 5% to exceed $9 billion 
for stock carriers and about $3.2 billion for mutual 
carriers in 1958. With Dec 
for losses and the final review of loss reserves still to 
be made by many 


Our best guess at the moment suggests a drop of about 
three points which would bring the industry-wide loss 
ratio down to about 63%, fractionally lower: than for 
1956. Expenses incurred to premiums written declined 
about half.a point to approach 36%: 
would place the industry barely in the black with a 
combined loss and expense ratio close to 99% .and 


statutory results just about at the break-even — or. 


still slightly in the red. 


Results Unsatisfactory for Some 


submerge the wide differences 
various companies ; 


However, averages 
that exist among 


classes of business underwritten. The last three years 
have been far from satisfactory for a majority of im- 
portant companies and most of the generally orthodox 
multiple line carriers are reporting combined loss and 
expense ratios which run at least two points above the 
averages. 
ume of automobile liability business have also been hit 
considerably harder than industry averages might in- 
dicate, particularly if such volume was concentrated in 
the more unprofitable territories. 
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They: 


sleep - 


‘ratio finally turned down in 1958 by 
to about 78%. 


smber usually a bad month - 


carriers, it is difficult to pin-point 
exactly the ratio of losses incurred to earned premiums. | 


These estimates 


-liability. edged. into the red in 


"1958. . Volume inc reased by nearly 10% 
differences that. 
are often fundamental to their plan of operation or the .: 


Carriers underwriting a relatively large vol-— 


- Automobile Insurance | 


Automobile insurance is the largest classification of” 
business written by the stock companies, aggrégating 
over $3% billion in 1958—about 40% of the over-all 
total. It is also causing the greatest trouble and losses.’ 
Currently automobile bodily injury. liability. 
is-the major headache. In the last ten years inflation 
has increased the average claim cost by 87% and. it: is 
still rising. Add an increase in claim frequency, a -}ump 
in motor vehicle registrations ftom .41- million to 68 
million and a substantial increase in the percentage of 
cars. insured to outline the basic picture. Premium 
volume tripled, from: around half a- ‘billion dollars to 
more than $1% billion, but losses shot up even faster 
so that-in the last ten, years the stock carriers suffered _ 
an estimated underwriting loss on the line of around . 
$600 million. The underwriters enjoyed a temporary 
respite in 1953 and 1954 when. the liné w as modestly’ 
in the black but a five point jump in loss ratio in 1955, 
a further jump of sevén points in, 1956 and. a continua- 
tion of the same trend in 1957 boosted the loss ratio to 
81.6%, the highest it has been since’ we 
compilation ‘of by-line experience in 1923. 


business 


began the 

The loss 
some 314 points 
Part of this grief has been eoming via . 
assigned risk pools i in-most of which the. experience -has. 
been simply _atrocious. Quite ‘obviously 


most sti ites 


‘continue to.license wholly unqualified | drivers and have 
- been too lax in law enforcement. 


nn Lags Behind Rates . 


( ‘orrective e measurés have slneady been ieee tighten- . 
ing underwriting ga ‘and ‘obt ining rather. : 


substantial. rate increases 1 almost all jurisdictions. 


Because of the lag of expe rience. behind rates the 1957 


changes which raised rates an estimated’ 20% were-re- 
flected only partially..in 1957 and 1958 and the -major 
portion of rate ‘increasessecuréd in 1958 will not.be re- 


flected until 1959-and 1960. Auto liability will unques- ; 


‘tionably still be in the red in 1959'but_less seriously than. | 


the present dangerous: 10% of. more. “Volume increased,’ _ 
by about 10% in 1958 and.is expected to continue to rise | 
due primarily to rate increases. ‘Auto property ‘dam age. 
1956 following three 
reasonably good years, but losses ‘continued to mount, 
in 1957 to push the loss -ratio to about 70%, ‘some five 
points aboye the’ break-even level... Onty’ modest im- 
provement'of not much more than a point. ocurred: in, 
to. reach about 
$700 million, ni a 
Auto physical: dam ge pr emiums were up. by less than 
1% to ‘about $1,320 million. Although insuranée to, 
value is’ not a problem because premiums automatically 
increase as new caf prices rise, the: higher repair costs | 
and. increased accident frequencies. 


are.: Frequency: of 


‘losses under the comprehensive portion ‘of-the coverage 
.have gone up faster than -on collision. . 
- were up on 1958 automobiles compared with 1957 cars 


Repair costs °. 
which, in turn, were higher than 1956 ‘and ; so on down 


the line. Anticipating still higher repair costs. because ' 
of the vast glass areas arid styling of the. 1959" models, 
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the. National Automobile Underwriters Association has 


adopted an additional: rating. procedure which adds $3 
- for each 1959 model insured for full coverage compre- 
hensive.’ 
settled it is possible to gear rate making: 
more closely ‘to recent experience thai is 
third party lines. Loss ratios which were very satis- 
‘actory for’several“years began to show signs of serious 
eterioration in 1956‘and advanced another five points 

i 1957 to puit the line slightly in the red for. the. year. 


tlowever, rate increases secured during 1957 brought. 
the rising loss ratios to a halt and returned. the line to- 


he black in 1958 swith an indicated profit. margin of six 
seyen points. Rising automobile sales are expected 
increase’ premium volume moderately .in 1959 and 
outlook i is for continued satisfe actory experience. 


* Straight Fire’ Unchanged . 


traight. business has shown relatively little 
growth in the stock company ‘field for the ast several 
years, held - in check first by the conversion of term 
premiums .to an installment basis; then by lower rates, 
and finally by the diversion of more and more premiums 

- to the new package forms. Straight fire premiums ad- 
vanced by about $30 million. in 1958 to reach about 
$1,360 million. Experience remained remarkably favor- 
able through. 1954 but in 1955-the loss: ratio edged up 
‘about two, points and,. gaining momentum, rose six 
points in 1956 to put the line ‘fractidnally into, the -red. 
‘Experience in 1957. was‘a shade’ worse but -in 1958 a 
shade, better so’ the line probably remains fractionally 
‘in the red. The‘drive for a better relationship of: insur- 
- ance to value and the’reduction in term discounts ‘should 
bring the ‘line barely into the black in 1959. Under- 
writers are becoming cautiously optimistic. However, 
with building materials. and labor’ costs still rising, the 
drive for. higher insurance to .value should be pressed 

vigorously.’ : 


fire 


The fastést growing branch of 
signs of, slowing down, Something over ‘one-third rep- 
resents: straight fire, about ‘a third is in allied fire lines 
_and somewhat less than Qné-third is casualty. Total 
experience has, nit been too good with thé combined 


loss and’ expense ratio hovering near thé break-even 


point: However, 


most of. the trouble stems from the. 
bread form “C’ 


’ which is well.in the red. 
catriers that: increased commissions, ‘in their drive for 
. business are h aving second ‘thoughts. Bureau and in- 
‘depe ndent companies. are in wide disagreement as to 
rate filing procedure’ on multiple line. ‘package policies. 
No:solution was reached at the mid-winter ‘meeting of 
_ the: Ni ational, Assoéiation .of Insurance eC ‘ommissioners. 


Extended Coverage in Black 


The year 1958 
’ coverage 


: brought aw élcome change i in extended 


expe rience. -Premiums were: up some 5% 


and. the loss: ratio was down seven or eighit points: to 


place the line in the black for the year by two ‘or three 
‘ points. Experience liad been very. unsatisfactory. with 
1952 the only récent: year. to. show.,a profit.: 


Premium 
.. volume.in’ the stock field now 


stands at about $535 


For January,’ 1959 


“With losses readily ascertained and rapidly © 
procedures - 
possible in 


_underwritten, 
-expected. 


the business ‘is - the 
package policies in the homeowriers’ field and shows no. 


Many of the - 


figures compil 
_Association. 


million as compared with just over $300 million in 1951 
and less than $100 million in 1945. Introduction of 
higher rates and the use of mandatory deductibles in 
many territories have helped bring the loss ratio under’ 


control but more insurance to value is. needed to place 


it on a sound basis. Vagaries of. weather are unpredict- 
able ‘and the line is recognized as the most hazardous 
with wide swings ‘in experience. to be 
It is essential to have a rate base high enough 


_ to accumulate profits in good years to offset the in- 


evitable high losses of poor years. The absence of major 
storms in most areas would qualify 1958 as a good year. 
The very: modest profit margin for the year, although 
welcome, is somewhat disappointing. 


Marine Shows Improvement 


Inland marine volume advanced modestly in 1958 to 
reach approximately $310 million in the stock company . 
held: despite diversion of considerable personal property 
floater business to dwelling and other package forms. 
The pendulum. of inland marine experience reached a 
profit’ margin -of better than nine points in 1953 only 


to fall back in each succeeding year, passing the break- - 


even point in 1955 and going into the red by 4% 
in’ 1956 and by seven points-in 1957.. Tighter under- 
writing, higher rates and reduced commissions in some 
areas started. the pendulum down in 1958 and knocked - 
an estimated ‘six ‘points. off the loss ratio. While still 
slightly in.the red the outlook for 1959 is for a modest 
increase in volume and experience in the black. 

The world merchant fleet reached an all-time high 
of more than 110 million gross tons in 1957 with ship- 
yards building at a record peacetime pace. Ocean marine 
premium volume juniped by $20 million in both 1956 
and 1957 to reach some $193 million but experience in’ 
both 1956 and 1957 was in the red. In 1958 there was 
a decided slowing up or possibly some ‘contraction in 
premium volume with the lay-up of some vessels, de-. 
creased values insured’ and both exports and imports 
lower. However, there were no unitsual losses.and ex- 


points ‘ 


‘perience’ improved sufficiently to put most carriers in 


the black for the year. . 
-Crop hail premiums have set new records eve ry year 


.since 1950 and now exceed an estimated $100 million. 


Following disastrous experience in 1956, when the loss- 


ratio hit 80%, improved -rating-methods and_ better ° 


-weather have returned the line to the black with a loss - 


ratio of 63% in 1957 and 53% in 1958 according to 


ed by the C rop- Hail Insurance Actuarial 


i Casualty Lines Show Growth 
Workmen’s 


‘nearly 3% 


compensation prémium volume: was up 
in 1958 to more-thah $800 million in the - 
stock compariy field. Profit margins have been nar-, 
rowing since 1954 and the loss ratio may have risen by" 
neafly a point in 1958 to-71%. 
line. modestly: in the black.- : 

Miscellaneous injury liability, often termed 
general liability, continued to forge ahead at a rate of 


This would leave the 


bodily 


about. 6% to reach an estimated $500 million in 1958. 


(Continued on the next page): 
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Review and Preview—Continued 


for the stock carriers. After pulling out of the red in - 
1953 it showed slight improvement in each succeeding: 
year until by 1956 it developed a profit margin of better 
than 5%. This was largely lost in 1957 by a jump of 


.some four points in loss: ratio. Rate increases and the. 


reduction in term discounts on policies written for more 
than one year successfully. halted further deterioration 
in experience in 1958 so the line remains just barely 
in the black. coe 

Fidelity: volume,- which ‘it $91 million in 1957 on 


the cycle of three year renewals, probably ran some 
$10 million lower in 1958. Rising loss ratios have been 
. In evidence for the last three years but the line is 
estimated to be mode stly in the black for the year. 


‘Contract bond ‘volume -has been rising steadily with 
construction contracts setting-records each year aid 
should continue to climb-with the rising tide of highway, 
school’ and public building construction -scheduled, for. 
the future: Total surety volume has advanced by about 
$10 million per year to:exceed $175 million in 1958; 


_but profits sincé 1954 have- been modest. Intense coim- * 
petition among contractors continues. to. pose probléms 


‘to contract bond ‘underwriters and experience on this . 


class, which embraces about two-thirds of tot al surety 


premiums, is the bigge st factor in over- call profit or, loss ° 
on surety. e 


Summary. 


W hile i in 1957 carriers, w riting general. casualty ‘busi- 
ness .(unless burdened’ with a volume of automobile’ 
liability business) . fared somewhat better than compa- . 
nies writing predominantly fire:lines; in 1958 the reverse 


' was true. The: general improvement. for the property 


Ci arriers steriis not from gains on straight fire but from 
better results on.extended: coverage, ‘inland inarine and-- 
automobile phy sical damage, with aa ade litional boost 


for those. writing hail and ocean marine. “Nearly all - 


casualty lines, éxcept © “autoinobile bodily * itijury ‘and 
property damage liability were modestly in the black’ 
in 1958 but automobile liability voliime.is so latge and . 
experience so bad as to overshadow the slim profits on ° 


other lines.. Volume of premiums is.expected to advance 


in 1959, spurred.on by higher rates.on a number of lines 


and continued business _expansion.. E xpenses declined. 


fractionally in 1957 and -1958 and are: expected to move~ 
lower: in 1959 as commission reductions and other opeF- 
ating savings already made are reflected in experience.. 


WE oss ratios — go improve on the “basis of rate 


inc reases { already: i ‘force. Over -all results in 1959” 
should be in the black for most carriers but automobile 
liz ability, although showing ‘marked ° improvement, ‘is 
expected to be still in the red. Ay 

Assets and: surplus ‘showed a substantial gain-in 1958 
for carriers with funds invested in’ stocks. With the © 
Stock market recovering and adv: ancing to, new highs, 
unrealized ° appreciation’ for. stock‘ carriers may. have 
beén in the neighborhood of $750 million as compared 
with a depreciation of $688 million in 1957. This would 
pl ace 1958 about half. way: between 1954.and 1955, the” 
record years for ne r profits. Sarl - 
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now! BOS 
is nearer... 
wherever you 
are! 


CARL F. FRY (standing), East Orange Regional Manager, with 


(clockwise) GORDON SHAFTOE, Senior Underwriter, Casualty and’ 


Auto Department ; NICHOLAS B. PEANO, Office Manager ; J. ALFRED 

‘ BRADSHAW, Senior Underwriter, Marine Department; STEPHEN 
H. MCKENNA, Manager, Loss Department; WARREN K. RICHARDS, 
Senior Underwriter, Fire Department; GoRDON F. HILLMAN, 
Manager, Accounts Department; and- Lewis C. MOULTON, Man- 
ager, Agency and Production De Ppartment. . ; 





‘The Boston. Insurance Group. brings to . Independent 


Insurance Agerits all over America direct “Home Office” 


assistance to serve their clients better. 14 Regional 
Offices, 43 Principal Branch and Service Offices, and ll 


Managing General Agencies are strategically located to . 
bring the advaritage of “Local Home Office” contact to 


you, wherever. you are. Each of these, decentralizéd or- 
ganizations is ‘set up to perform 2 complete 
Office” function, to give you: more help in sélling and 
servicing your - -accounts. ° 


The progressive, Teadership of Boston's youthful man- 


“Home ° 


‘ficient claims service . . 
. Get in touch with the Boston Insurance. Group 


One of a Series 


. 
W Regional Office @ Principal Branch or Service Office @ Managing General Agency © 


. agement directs a modern organization with a traditional _ 
‘reputation for integrity.. Proved invaluable to more than 
‘ 8,000 Independent Insurance ‘Agents in the U.S.,- its 


Territories and Canada, Boston’s decentralized organi- 


. zation offers you unique opportunities, too. Your nearby 


Boston Office can’ provide a portfolio of modern Fire, . 
Casualty, Inland'and Ocean Marine, Fidelity’& Surety | 
and related coverages .... prompt -underwriting . . . ef-' 
»...and a world-wide reputation, 
“Local 
< tocey. 


Home. Office” . . : nearer wherever you are. 


BOSTON INSURANCE GROUP 


BOSTON INSURANCE COMPANY 
OLD COLONY INSURANCE COMPANY . 
BOSTON INDEMNITY INSURANCE COMPANY 


EQUITABLE FIRE INSURANCE COMPANY s CHARLESTON, SOUTH CAROLINA J he : 


a 87 KILBY STREET as 
. BOSTON 2, MASSACHUSETTS. - YOUR) 


/asuramce 


/AGENT 


seeves/-vee Preset 





adependent 


ASSIGNED 


ELDON W. DAY 
- Resident Secretary 


Lumbermens Mutual Casualty Co. - 


HE MATTER OF adequacy of 

A deere risk pool automobile 
insurance rates has been the subject 
of concern and study 
plan was created in 1937. 
foreseen then that 
was not handled. in 
with proven ‘underwriting methods, 
namely freedom with respect to se- 
lection and.retention of risks, would 
* develop higher loss ratios than busi- 
ness carefully The 
subsequent developments in the in- 
tervening have 
firmed that opinion, 


It was 


business which 


underwritten. 

years ‘amply 

and: they -have 

demonstrated the 

-dom of the rate action 
taken at that time 


also clearly wis- 


which was 


’ Higher Premium 


There was no way 
_ then what -levels actual loss 
would reach,. but it ‘was felt 
ably be required. Since the’ insur- 
ance industry was affording. facilities 
to risks which were definitely unde- 
sirable and many 


uninsurable, it was 


also reasoned 


20 


‘that the industry 


since the first 


accordance ° 


con-.,- 


‘the 
of knowing ‘insurance. 
ratios’ 
the’ 
_entire premium dollar would prob- 


cases almost: 


could not 
to. pay any acquisition allowances 


out of the premium dollar, and as a’... 


result the -practice of. 
additional . charge’ to 
for the functions of 


applying - an 
the premium 
commissions, 


' field supervision, and taxes came into, 


bei Ing. 


‘The Clean Risk: 


That. practice has sntinasiil ever 


since, with ‘the only departure being 


with respect to the clean risk. ‘Such.’ 
a ‘risk does-not have an additional : 
. charge: applicable to it, and the pro- 
ducers of record. ate ‘paid mpeg’ 


sions out of the premium dollar.. 
In the early years of the plans 


there was a mz irketing problem only’ 
. with respect to the risk with’a bad 
Let- 


aecident Gr conviction record. 
ters of rejection were required and 


rising almost constantly, the. ratio of 
assigned business to ‘total business 
was small, and. consequently the rate 
inadequacies were: not of -so much 
concern. ’ Carriers, however, were 
coristantly seeking ways and means 
of demonstrating that 


‘afford’ 


. as not 


carriers were given, reasonable — 
time. to investigate applicz ants ‘for . 
Although loss re atios ‘were.’ 


‘and efficiently, 


applicants 
were, not in good faith entitled to in-. 


tsk 


surance, and:1 tio thus’ avoid assign- 


ment, ; 
ie ‘ancellation action was freque ntly 


‘employed whenever: there was: evi- 
‘dencé that risks. were no longer ‘in 
“good 


faith entitled’ to. insuranee.’ 
Many carriers sought to avoid a’- 
signments for various reasons, 
writing .certain’ 
voluntary .business, no ‘setvicing fa-~ 
cilities’ or reinsurance facilities. ' 
These things were done primarily 


such .- 
classes as 


because the underwriters could not 


bring themselves to accept the as- -- 
signed risk © concept and did sO -Te- 
luctantly only in those cases where 


‘the risks fell clearly within the limits, 


of Re plan... ha 


"Confined Within Limits Ratio 


They. were familiz ir with the loss 


ratios which the businéss was devel-: 
oping, and if the area’ of application 


was confined only -to such risks it 


-might help produce slightly better: 


underwriting results. 


‘Now things are much, different. 


The plans have been changed ‘to 
’ make. them function’ more rapidly, 
Letters of rejection: ° - 


have ' been. eliminated: * ‘Immediate 


‘coverage rules have come into exis-, 
-tence, and in three states.the certifi- . - 
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éates required: for motor 


registration are ‘executed ' by’ the 
‘ plans and given to the applicants: at 
the tirhe of ‘assigriment. 
_ out records ot if accidénts or convic-: 
tions can apply for, insurance .and 
have. to pay. higher than manual rates 
for it.. , tae ee 

Some’ classifications have 


markets and are subject to company 


investigation prior to acceptance . In: 


times of rate stréss such as now‘the 


“market is further tightened with the 
- result that the plans offer a‘conven-' 


ient and: de sirable. haven: ‘to Tisks iil 
.those classes. 


However, as. large ds these. plans | 
little, possibility . of their: 
“There ts ° 
increasing pressure for a plan with a. 
single eligibility: requirement, namely * 


are, I see 
rate of growth subsiding. 


the, possession of a valid driver's li- 


-cense. A few states have them new, 
and with the trend toward: tighter 
financial respénsibility laws,. it:may 
he  ainticipated: that such _presstire 
will be with | us to an incre: asing “de- 


. gre e. 


It-is trequesilly ‘said that. the plans: 
have. far exceeded their original .in=: 


tent, but ‘T don’t know that that is 
- true! It was . always” the intent to 
‘make insurance available to. eligible 


‘applicants—-rather ' the plans’ stated’ 


Far January; 1959 


vehicle . 
Risks: with- ’ 
limited : 


.other provisions safeguard. the 


. sons: other. than eligibility 


‘of iacaneumabte 


- distirict class in every: respect. 
though 


the perséns.to whom the plan. would 
not apply. 
, but instead unex- 


Actually: the plans. have 


‘become the anly sure and ‘rapid way 
_ of securing insurance for many appli- - 


cants. a 
* Not only -does the plan afford in- 


surance almost on the. spet, but. its 


» risks 
against cancellation action for rea 


payment. Except for tliose things 


and. one or two others, risks-assigned- 


under the plan are the 


beneficiaries 
All of 
have 
ot the 


insurance. 

things,- in. miy judgment; 
had a vital effect on the 
plans. 


these 


size 


publie interest -to-such a degree that- 
‘there is little possibility of any tight- 

‘ening up of existing procedures, and. 
. as i have’ already pointed out, the 


trerid is the other way teward fur 


ther liberalization. 


“Distinct. Class 


né question 
risks being’ a” 


There: is 


signed separ: ate 


there are several 


carriers in this business of 


Consequently,.1 see no-- 
--change in intent 
pectedly large numbers of applicants _ 
to the plans, 


and non-.-. 


“est. Is. it -any” 
‘They. have all operated in.the’ 


. culties, 
‘base of their troubles. ‘ 


ab ut .ds-. 

and’ 
Even: 
‘hundret& 
ours, 


‘ whose types of. operation vary from 


independent: action to operations 
through rating bureaus, they all .do, 
the same thing: when it comes to as- 


signed risks. They forego their nor- 


. mal underwriting prerogatives, they 


conform to the same handling prece- 
dures with respect to policy issuance 
both new and. renewal, and to the 
same rules for cancelling 
Rates’ of 
same. 


business. 
commission are all the 


Result of Voluntary Action 


This is the result of voluntary ac 
tion to m ake available to 
eligible applicants in'the public inter- 


insurance 


wonder that -the as- 


‘signed risk business is productive -of 


high loss ‘ratios? -‘What would you 
éxpect would, happen if tried and 
proven 


underwriting methods ‘were 


_From.time to time:a 


had ‘ 


large 


not followed ? 
few. carriers have’ financial diffi 


and ina nimber of 


eases loose underwriting was.at-the - 


The I SS rath Ss 


produced’ by assigned. risks are mute : 
and powérful ‘evidence of the value of 
-underwriting, 


and they show in an 
what happens 
when bisiness is not underwritten 

“(Continued on the -né 


unmistakable way 
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“PICK’s. 


ALBERT 
PICK 
HOTELS 


Air-Conditioned Rooms 
Radio and Television 
Finest Cuisine 
Convention Facilities 
No Charge for Children 
(except in Miami Beach) 
as "He 
y Call your nearest 
Albert Pick Hotel or 


be Motel for free 
s Teletype Reservations 


. “very 


Birmingham, Ala...... 
Chicago, lil 
Cincinnati, O 
Cleveland, 0 Pick-Carter 
Columbus, 0 Pick-Fort Hayes 
BER, Gi. ncccasecees Pick-Miami 
Detroit, Mich. Pick-Fort Shelby 
Evanston, lil Pick-Georgian 
Flint, Mich. Pick-Durant 
indianapolis, Ind.......Pick-Antlers 
Minneapolis, Minn... . .Pick-Nicollet 
Pittsburgh, Pa Pick-Roosevelt 
St. Louis, Mo. Pick-Mark Twain 
Pick-Melbourne 
Pick-Oliver 
Pick-Fort Meigs 
Pick-Kansan 
Washington, D.C.......Pick-Lee House 
Youngstown, 0........Pick-Ohio 


.Pick-Bankhead 
Pick-Congress 
Pick-Fountain Square 


ALBERT PICK MOTELS 
Chattanooga, Tenn... ..Hofiday inn Hotel 
Colorado Springs, Colo..Holiday Inn Hotel 
Miami Beach, Fla Albert Pick Hotella 
Natchez, Miss. Holiday Inn Hotel 
Portsmouth, Va Holiday Inn Hotel 
Rockford, I! Edge-0’-Town Motel 
Terre Haute, Ind Holiday Inn Hotel’. | 
The above Holiday Ina Hotels 


ere operated by Albert Pick Hotels under license 
from Holiday Inna of America, Inc 


New York Sales Office, MUrray Hill 7-8130 
Chicage Sales Office, STate 2-4975 


Write for your Pick Credit Card . 


and free pictorial booklets 


ALBERT PICK HOTELS 


20 N. Wacker Drive + Chicago 6: 
SER 





Assigned Risks—Continued 


Therefore, I am firmly convinced 


that until assigned risks are fully. 
recognized as the separate class- 
which they actually are this matter. 


of adequate rates cannot be solved. 
And that. is. the basis for my. whole 
argument. . 


Haven't Proved Adequate :- 
Historically, , 
to improve assigned risk plan loss 


ratios have been through the medium 
of changes in the additional charges, 


or surcharges as they are popularly 


known. Surcharges appear in only 


" one section and that is with respect 


to their application to individual 
risks. 
proven satisfactory. 
risks in the picture,. the surcharge 
area is so reduced as to apply to only 
about half the assigned business. 
When the Uniform. Assigned Risk 
Plan. was introduced in 1947 an:at- 
tempt. was made to apply a flat sur- 


charge of 25% to all private passen-” 
ger car risks, which met with ‘such: 


resistance as to prevent the rules 


from going into effect except in a. 
‘very few states. sae 
The result was that the former 


charges were continued. for most 
risks with the higher surcharge of 


25% applicable to the risk with ma-_ 
_jor convictions, or which was sub- 
ject to financial responsibility laws. 
Nevertheless, that peamwoed a few - 


more dollars. 


It was apparent that the attempts 


that were being made might have 


more chance of success if a satisfac-- .. 
tory definition of the term-“assigned 


risk” could be developed, but a defi- 
nition was not feasible. Now this .is 
important, 


the clean risk. The insurance market 


.. was tight at-that time and there was 
strong objection to charging such a 
‘risk any surcharge. The result was 
that after.long discussions in the in- 
dustry arising out of the positions ‘ 


which some of the states were.taking 


it: was agreed that. the risk -without ° 


accidents or convictions ‘would: not 


be subject to the ‘surcharge rules. 


Loss ratios in that period. were not 
going down, and the effect of the ac- 


all corrective efforts - 


And those efforts: haven 't. 
.Now with clean 


. the assigned risk plans.. 


because it has quite a~ 
’ bearing on the subject before us. - 
The next action which took place. 
‘on surcharges was with respect to 


tion on clean risks was to reduce’ the 
over-all premium of the carriers, but’ © 
it was argued that these risks would 
have better experience and thus im- ~ 
prove the over-all loss ratios. 

We now know that such was not’ _ 
the casé and that it Was just a bit of © 


wishful thinking. The first inkling-of 


that-came when the experience for 


policy year 1952 was compiled for . 
’ New York. It showed that the ex- 
' perience of the clean risks was as bad 


or worse than the surcharged busi- 


ness on.a manual level—that is when’. -- 
-the risks wére all put on the same 


basis with no reflection of collected 
surcharges. Similar .‘exhibits have’ 

now. been worked up for a few other _ 
states, and the indications. are all in 


the same direction. 


Following that and as a deni of 
the continuing adverse loss ratios, . 
the National Bureau of Casualty. Un-: 
derwriters and the Mutual Insurance 
Rating Bureau. in 1956 agreed to ‘file 
a manual rule, the effect of w hich’ 
was to set up'a surcharge of 25% on 
all risks, similar.to the present man- 
ual rulé with respect to financial 'res- - 
ponsibility surcharges.: That .action © 
did. not haye a favorable reception '. 
for a number of reasons. One domi- 
nant reason advanced by. a’ goodly « 
number of. states was that.the rating — 
organizatioris did not ‘have the right. - 


to make. such filings on the ground - 


that they could. only-be made through: 
:-To put it 
another way; they took thie’ position 
the rating organizations were tisurp- 
ing the powers of ° other orgariiza-. 


R tions. 


» Background - ; 


“y should go back, I. think, aiid giv e” 
you.a bit of. the background of. why - 


‘the Bureaus took that action. 


"As noted above she Aepitinen in- 


“dustry found -it impossible to define. 
_ an assigned. risk- 
} states . 


However, some 
‘were receiving complaints 
about assigned risk rates. The argu- 
ment w as that a risk could be Tejec~ 

ted -by’a bureau carrier .and’ ‘under 
the plan be assigned to a carrier-with 
lower rate levels. Some independent 
earriers, were.able to have filings ap- 


- proved which provided for. the use of .- 


National Bureau rates and classifica-. 
tions on assigned risks.. 
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New. York «.- 


was one of the states that accepted 


such filings.. In ¢onference with the 
- New York Insurance Department on 
‘some other ‘assigned risk ‘matters, 
mention, was made of their action in 
that respect, In previous discussions 
with the department it had been 


pointed. out that a satisfactory defini-. 


ion of an assigned risk could not be 
developed. Nev ertheless, the départ- 
-ment had accepted filings without 
any définition, and if such action was 
to be accorded independent filers, we 
would insist that bureau filings be 
treated the.same way. In one state 


where uniformity in ‘rates was the. 


rule, the insurance commissioner re- 
quested applicants for deviations to 

ake exceptions in them so as to not 
have them apply..to assigned risks. 


Now while that was fine for the i in- 


lependent carriers, ‘because it gave 


+] m 
ICTl 


didn’t. help the bureau carriers. So 
‘the 2 ut action was based on the 


hat assigned risks were a class. 


and: hal ‘outside of the use of the 
‘m ‘ “assigned. risks” no further 
definitiom Was necessary. 


Direct Outgrowth .:-. 


‘he. unfavorable réception catised 


the withdrawal of the filings, but the 
matter’ was not without benefit, be- 
‘the: increase in surcharges to 
the pre sent: levels was a direct’ out- 
‘growth ; 


cause 


‘Obviously, the ‘Sibebind didn’t feel - 
that they acted outside their author- 


ity, and it was contemplated -that if 
favorable action -were t taken on’ the 
filings assigried risk plan surchargés 
would be ‘withdrawn coincident with 
_ effective date. ; 

- When the f: amily" antomobile policy 
‘became , effective in 1956, a’ move- 
ment was ‘begun to make that form 
inapplicable to assigried risks which 
‘was highly ‘successful. As a result 
‘inl pre ictically < ull states, the fifth edi- 
tian of the ‘basic .auto ‘policy. is the 


form tobe used in insuring assigned.” 


risks 


As 2. further step. to eo, improve- 


* ment of po risk logs ratios; the- 


National Advisory (€ “ommittee. on the 
‘Uniform ‘handle Risk Plan, in 


formal resolution, recently stated. 


. that bec: iuse of thé unfavorable loss 


ratios in some of the states, the. 
insurance: industry ' representatives. 
_on* governing committees should: 
nz ke every effort to seciire approval 


of a flat surcharge:on-all risks or 
7 (Continued.on next page), * 


i quite ‘an,.increase in rates, it- 





IT’S FOR YOU 


. for you and for the policyholders on your books. We are referring to. 


PL M’s experienced executive and le rical-pe rsonnel, operating with the latest 


equipment, in one of the: ‘country’s newest insurance horne offices. For these 


factors spell’ efficiency. And efficient ‘operation is the chief, reason for—among 


other things—PLM’s re pute ation for prompt ¢ ‘laim payment. Home office fae ili- 
‘ties caneither bottleneck of bolste “r your own: service to your clie nts. W hy not - 


get in touch with us. -- 


eas Geis Writing FIRE. and ALLIED LINES 
“in the Birthplace of American Mutual Insurance” 


‘PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY 


' PLM Building .« Philadelphia 7, Pa. 


. Branch Offices in New York, Los Angeles, Charlotte, N.C, 





Assigned Risks—Continued 


higher surcharges on presently sur- - 


charged risks 
Che surcharges have 
still further 


been under 
attack. Now the point 
is advanced that surcharges for ac- 
cidents should be applicable only in 
ult is an almost im- 
possible thing to prove, and there are 
motorists who will admit ‘that 
at fault 


cases of fault. Fa 


_ few 
they 
alwavs hold the 


were 
other motorist -res- 


ponsible. 





THE 


STANDARD 
INSU RANC E: 
COMPANY 


STANDARD INSURANCE 
BUILDING 


TULSA, OKLAHOMA 


To continue and improve our - 


prompt, efficient service to 
agents and insureds, we 
the latest 


equipment. 


our 
have installed 


1.B.M. 


This mechanical brain is an- 


electronic 


other step toward the kind of 


service Standard likes to give. 


“Bring Your Insurance 


up to Standard” 





rather they will . 


-Rather 


-risk plan - instead. . 
-. amendments affected the 
tion. 
area of application of existing, sur> 


‘amendments of the 








Notwithstanding that, 
has 


one state 
taken the position . that ‘sur- 


charges can only be applied in cases _ 


of fault. 
sion” 
bility 


Florida -has -“fault- provi- 
stated in its financial .responsi- 
law, and ‘the industry has de- 


veloped a system under, which it can. 


live which provides for the sur- 


charge to be made, and that. if sub-_ 
sequently the risk is found not to be 
at fault by a duly constituted public. 
authority the surcharge will be -re-. 
In New York in individual - 
cases the. insurance department has - 


turned. 


taken the position that where the risk 


‘was not found to be at fault, no sur- | 


charge was. applicable. 


Amendment to Plan 


Recently, the New “York Insur- 


. ance Department accepted ‘some pro- 
posed amendments: from the plan _ 


which it took under consideration, 
than act on those vom 
the ‘department submitted’: 


amendments to the 


ments, 
list of 
‘Some of those 
rates sec- 
limited. the 


They materially 


charges by having the surcharge for 


‘minor convictions apply to more than ° 


conviction, and the surcharges 
for major convictions to apply to 


one 


‘more the in two convictions, 
In spite of the experience and the 
obviously unfavorable loss ‘ratios of . 


the clean risks, the department of- 
fered rio relief whatsoever 
stead by its amendments exparided 
the area of clean risks still further, 
and in addition reduced the area of 
application ‘for the higher surcharges. 

This: can have . result, 
namely 


only qne 


-signed risks: At the same time, 
department 
would jnaterially .broaden 
signed risk plan.. 
example, 
give 


- Just to cite 
the ‘cz arriers would h: ive to 


So ‘much ‘for. history. The prob- 


‘lem is. how to get adequate rates for 

"assigned fisks. 

‘ and in view of the ‘impact of the ele- 
ment ‘of fault on ‘surcliarges, it must. 


From:the foregoing, 


be obvious that surcharges are not 
the ‘aventies along which to proceed 


_in search of a sound answer to this 


problem. It must also be equally ob- 


* distinct class, 


¥elop high: loss +1 


“bly result. 


sre 


vide 


_surcharged: ‘business. 
but in- have been reported in the classifica:: 
‘icy year 


| broken 

_stircharged business: 
higher ‘loss ‘ratios ‘and still - 
' further: underwriting losses on.as- _ 
“Ti the ‘cades. 
the as-: 
one 


such’ excess limits as the risk 
. desired. 
‘experience 


.V oluntary: 


“ness, 


vious that the sooner surcharges are 


removed from the plans the better. 
Assigned risks are a separate and 
Regardless of the rea- 
sons for the populations of the plans, 
the fact still remains that they de- 
ratios. The plans 
operate in the. public interest. It 


should stand:to reason that if the. 


insurance industry is to furnish its 
facilities to practically every risk that 
comes along regardless of classifica- 
tion and without investigation; and, 
in addition to forego practically. all of 
its underwriting rights with respect 
to acceptance and retention of: busi-. 
ness, higher loss ratios must-inevit a- 
If our-carriers did not 
underw: rite;: the - mortality among’ 
them would be extremely high and 


of necessity undérwriting . would 


"have, to come back irito its own. If. 


assignment procedures éannot be cut 
hack a's a practical mattét, and those 
procedures are such‘that the insur 


“ance industry and the public. cannot- 
.do without them, : 
‘with sound rate making ‘pr: actices, 


then in harniony 

— risks should take their place - 
as proper classification in 
making systems, } 


rate 


Comprehensive Déta 


“¢ ‘urrently Our statistical plans pro- 
for the detailed coding and 
reporting of private passenger car- 
classifications under the plans, sepa-, 
rated between surcharged and non-. 
Clean risks 


tion experience beginning with’ ‘pel- 
1956. - As of July 1, 1958 
the priv ate passenger exper lence W as 
down clean 
Classifications 
other than private cars are ‘reported 
under’ ‘the normal classification 
Therefore, practically all ex-_ 
perience is tiow available for inclu-’ 
sion in rate level, For policy year 
1957. the. experience ia Deen in- 


bétween. 


chided i in rate level and ‘its influence 


is far from being insignificant. 

'Soas the first step in the direction 
of adequate’ rates, 
in rate 


the inclusion ‘of 
level is -highly 


" essential. “Thén assigned risk ‘experi-. 


ence; should be compared with the 
The permissible 
loss ratio for. assigned risks will be 
different than for the voluntary busi- 
Using that -loss. ratio as the! 


ratios. 


. underlying, then differentials can be 


Best's Fire. and Casualty News 





and .- 


selected on the basis of the “indica- 
tions. It is hardly ‘likely: that the 
experience’ of assigned risks. could 
ever: be more favorable than, volun- 
tary businéss, because the very 


‘+ things that wouk i bring about such a 


condition could. not avoid’ exerting 
greater influence on voluntary busi- 
“ness loss ratios. But even if it should 
he ipperi. judgment would. ‘dictate 
that ‘the provisions “of . the plans 


‘would warrant’a higher rate than on. 


‘voluntary business. But one thing is 
sure, unless the cle: an- risk. is gotten 
" at and the charge s. increased on that 
‘class; I do not believe: there is: a 
satisfactory: solution ‘possible. ; 


_ Will Not Be Easy. 
[tj isn't going to be easy to sell this 
. Propedttinn to the st: ites.: Some 


tates, and not a- “small part of ‘the |. 
insure ance industry, ‘do not’ feel that |: 
rates on elean risks can be increased. 
So it may not be possible to get this: 


y¥stem introduced i in allstates. Then. 
"_ the.onty alternative will be to include 
the ‘experience.in rate level, adjust 
existing - surcharges’ upward, arid 
have it understood that the voluntary 
busin less is ‘subsidizing the assigned 
risk business: “However, if States are 


realistic, and will recognize that as- 


’ signed’. risks or: risks which ‘use the 
plans as ‘a’means of securing jitisur- 
ance, swiftly and -surely,. are in ‘every 
“sense a se parate classification, ’ there 


shouk l'be no difficulty in getting: ap- 


prove al of a system which includes a 
- reasonable -differe ntial to otherwise 
applicable *: classification , rates- :for 


- assigned: risks. The experience in| ‘ 
‘some states is so high that it will | 


very likely not be possible at the out- 


set to pitch the differential’ to the, 


‘indications: but: if with each rate 


revision there is a‘review and adjust: | 


: ment of the differentials and changes 
made which -are in the right direc 


“tion: an improvement ‘should result. a 


- Judging’ from tlie developments to 
date. there’ should, be rio difficulty in 


reaching agreement among the in-- 
surance industry on the proposition | 


of taking out all,-references’ to -sur- 
_-¢harges’ in the assigned . risk plans 
and forthe assigned risk rates to, be 
‘filed by the carriers.- As a matter -of 


fact, the National Assotiation , of | 


‘Independent’ Insurers has adopted a 
fornial resolution in: favor of such a 


move ‘in preference to uniform.rates. 


Continued on the next page 
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Salesmen 


> 


+8 in a series 


| AT YOUR SERVICE — w vhen you need. them. 


These men are. part’ of the mo- 
bile. production team -at’a’ 
Royal: Globe. ‘egional, office. 


All: ACTOS. the country, teams 
‘like this ar e loeated so that.one . 
“is near you. and ready: to: give’ 

‘you: 


TORS, N EVERY SERVICE” 


150, WILLIAM ST., 


>: 


MULTIPLE-LINE” FIELDMAN 
‘ . P ; 


NEW YORK 38, Wess 





Assigned Risks—Continued 


Another unfavorable thing about 
correcting the rate problem through 
surcharges is that the approval of all 
-the insurance industry. must be ob- 
tained in order to put any changes . 
into effect.. 
Therefore, as I ‘see it, the ‘only 
satisfactory way of making rates on 
‘a long pull proposition is to regard 
assigned risks as a separate class and’ 
to develop differentials in accordance.’ 
with sound ratemaking principles to 
normal .rates for application ‘to as- . 
signed risks classifications. It: 
going to be a hard selling job but the. 
benefits fully warrant: nothing short : 
of all-out effort. ; 
Now a few words about uniform ’ 
: rates. There is only one state where 
uniform rates are in ‘effect for as- 
‘signed risks, although there is. ‘nie ° 
uniformity in’ rates for. voluntary: 


. ‘business. That is’ Wisconsin. Wis- | 
“And so you see, Mr. Osborne, Pa ramount Fire “consin has a law. which makes-such a_ 
it pays Savings & Loan Associations 


situation possible. The | insurance - 
to do business with = Insurance Company 


commissioner . decided there should 
Paramount.” os lif. © Philadelphia. ‘Pa ‘be rate uniformity because ” her nu-" 
Atlant - merous complaints which were being 
made to the insurance department. 
‘Uniform rates. can only- .come. 
about through the acts of an: aggres- 
neste .Sive insurance commissioner with 
INSURANCE . . Statutory support, as for obvious rea- 
AND ee hh sons the insurance industry is not — 
~ REINSURANCE Jaa going to press for- them ot its own 


* accord: 
& ; 3 ; 


; - The National Aéiesciation ot In- 
COMPANY 


ity ; _’ surance Cominissioners. embarked . 
: MANAGERS — fps a: study of uniform rates for as- . 
pj p = : ie .* +. signed risks and appointed a ‘sub- 


committee for that purpose. The 











_ subcommittee was -to be made up of 


a ert ue insurance Comimissioners, re present. 
. ative és of.the-i insurance industry, and 

race and . Others. This action was preceded ‘by 
-''-* the é¢reation of'a subcommittee of 


run G ‘commissioners’ only:. That subcom-- 

. a . .. mittee requested assistance from the 

- _ insurance industry by : laying the 

".” matter before the National Advi isory 

C ommittee. After considerable’ dis- 

. cussion” ‘the’ ‘advisory : committee | 
, adopted the following. statement out-"_ 

lining: the ‘‘insurance  industry’s 

views: Shes fe < fe 
“The National - Advisory .Com- , 

-mittee on Automobile Assigned Risk 

Plans neither advecates nor opposes 

i yr ae ‘ ‘rate uniformity on assigned risks but, 
POST OFFICE BOX 1199, COLUMBIA, SOUTH CAROLINA. ~ jo vjcncjeyt Cus ‘nat im order to 


implement such uniformity in.a man- 
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ner under which all companies can 
operate in the ‘state or states in- 
volved ; fot 

‘a) A uniform automobile liability 
policy should also - be used on as- 
signed risks, 


b) distribution of risks should. fol- 


low Section 6 of the Uniform Auto- 


mobile’ Assigned Risk Plan,’ 


¢) the.rates to be used should be 


n about... 


. subject to filing by each individual. 


_ company‘ or rating organization in 
accordé ince with state rating laws, 


d) the rates adopted should not 


place’ the companies in the position © 


ot writing an assigned risk at:a lower 


rate than they would write the-same 


“risk voluntarily. . The presently. filed 


rates, rating, plans, classifications. 


ind territories are not’ .uniform 
‘mong tle companies and’ in some 
‘cases aniong rating bureaus. Any 
“uniform plan: will inevitably require 


samé compariy or: companies to, 


charge a lesser rate to assigned risks. 
_ than to their normal. business’ unless: 
- the - assigned risk rate level is equal 


at all points to the highest rates filed: 


and approved for normal business by 
any company. This problem will re- 
quire very intensive study.” 


Subcommittee Created 


‘T ‘hat statement . was presented to. 


the subcommittee of the..National 


\ssociation of Insurance -Commis-’-: 


“ sioners and as a result of. further 


consideration of the matter by that’ 
‘organizé ition: the enlarged: subcom- 


: mittee previously referred to was 
cre ated. a3 
. The’ insurance industry: represen. 


tation on that, committee consisted . 


-of the National Advisory Committee: 
The expanded subcommittee held 


one meeting in Chicago, by which" 


time there tiad beer considerable ac: 


- tron on uniformity in another state.. | 


‘The insurance, industry supported 
their stated position by outlining the 
‘reasons underlying it, 


‘The insurance cornmissioner§ ac- 


“» cepted the statement and included it 
in their report to the N.A.L.C. along 


with some ‘recommendations.. The : 


‘report tracked the insurance indus- 
try position closely in that it neither 
favored nor opposed’ uniform, rates, 


"but felt it was a matter to be acted ° 


on by the individual states.” - 


(Continued’ on ‘page 68) 
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A local agent facility that helps you secure 
new business and keep renewals otherwise 
lost to competitors and controlled markets. 
Ask about the agency-minded FIFC finance 
plan that builds business among installment- 
conscious insurance prospects .. . pays you 
full insurance commission immediately . . . 
relieves you of collection problems .. . fits 
your other companies as well as Hawkeye- 
Security. 


|" Hawkeye- Security GROUP 


Serving the Public through Local Agents 
From the Rockies to the Atlantic Ocean 


Home Office: Des Moines 7 





“WHAT WILL - - OFFER BIG SAVINGS TO! 
t 


HARLEYSVILLE po! : | POLICYHOLDERS AND 


TO BUILD A WHOLE LOT MORE 
‘MY. BUSINESS? | 


1 
4 
i ‘=> 


] se ae 
Loy ------ , ei 


¢ ass ' : 
/ f ary: +? _.’ . Here are a few of the questions 


) 
i 
! 
F- 
1 
i. 
1 
1 


“ you should ask: ““How about’ 
claims ‘service?’ The answer 
‘is “It operates’ from coast to 
coast.™. “Special agents?” “Yes, 
and they answer your. calls on a 

* same-day or next-day schedule.” 


~ 


the-street for prompt payment?” ° 
“Yes, indeed. Our company ad- 
justers have authority to pay 
claims on the spot. “Where's 


— . 


‘you from competitors?” “Right 
-here! Our. priceless mutual de-" 
viation or dividend, the ‘extra’ 
‘ that clinches sales when nothing 
else can. 

Want: to discuss a possible | 
- connection? We should be ‘de-_ 
‘lighted: to list all- the -other 
advantages we offer you. Call 
“us ... and soon. 








“Do you have a reputation in °° 


the advantage that distinguishes eS 


rate — 


BLUE CROSS RATE 
INCREASES 
INCREASED BLUE CROSS-BLUE SHIELD 
rates have been approved in Mich- 
igan effective in The new 
increase 


January 
rates represent an average 
18'%4%. The plans have reported 
they will have a loss this year of $2 
million on their operations. 
Increased Blue Shield rates filed 
by Medical Service, Inc. for ten 
West Virginia counties will become 
The 


both group and non-group 


effective January 1 revisions 
ffect 


members. 


will a 


LIABILITY RATE INCREASES © 


and 
rates 


REVISED OWNERS’, LANDLORDS’ 
- tenants’ bodily: injury 
for Wisconsin and 
ufacturers’ 
injury 
itation 


liability 
a revision of man- 
and contractors’ ‘bodily 
liability rates and payroll lim- 
rules for New Jersey have 
been announced by. the Mutual In- 
surance Rating Bureau. In Wiscon- 
sin, the changes result in 
New 


increase of 17.5%. In Jersey, 


ADVISERS 
‘& BROKERS 
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COMPLETE INSURANCE SERVICE % 
THROUGHOUT CANADA 
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EDMONTON. VANCOUVER 
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Ltd, Hamilton, Ont.. 


TORONTO 


Payne & Hardy, 








MELLING & BEVINGTONS LTD. 


Reinsurance & Special Risks 


630 Dorchester, W 
MONTREAL 
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rates became effective 


-ber 1 in that state... 


an average - 


‘ become 


THE 
.New York Supreme Court has up- 


-held the filing: of the Allstate‘Insur- "> Casualty 


_mobile. physical ‘damage 


“by ‘the -NLALU.A, 


same time the court upheld the right . ; 
-York Fire Insurance . 


’ grieved party: 


LONDON | 








changes 


the manufacturers’ and contractors’ 
rate revisions result in a statewide 
increase of 7.2%. it; 
Revised owners’, landlords’ and 
tenants’ bodily injury rates for cer- 
tain area and frontage classifications 
filed by the Bureau became effective 
on November 19, 1958 in Iowa. The 


changes result i in an av erage inc rease 


of 17 79 

REVISED "WORKMEN'S compensation 
in Louisiana.- The changes. include 
increases ranging up to, 20% as well 
as some decreases and result in-an 


average increase of 4.4%. 


roll limit from $100 to sanas was not 


- approved. 
Revised rates ‘filed by ne Mich-: 


igan W orkmen’s € ‘ompensation Rat- 
ing Bureau became effective Decem- 
The changes re- 
sult in.an average increase of 25.8% 
in the manual rate level, more than 
half of which ‘is due. to’ broadened 
benefits. - . 


Revised workmen's compensation . 


rates-have been filed by the Massa- 
chusetts - Workmen’s 
Rating and Inspection Bureau to 
effective in‘ that ° 
February 1, 1959. The changes re- 
sult in an average 
2.2%. 


INDEPENDENT FILING 


APPELLATE DiVISION Of the 


ance Company of -a 15% deviation 
in dwelling class fire rates. At the 


of the New 
Rating. Organization to appeal an 
independent rate filing as an ag- 


decision to the Court -of Appeals, 
the highest court in the as - 


. the 


cFeased about 1% 


December 1- 


for’ commercial cars and ‘ 


A pro-: 


posal to: increase the maximum pay- © 


- injury 


age rates 


mobile Underwriters Association be- 
ej ompensation 


Stale oh 3% 3. 
private 


reduction. of- 
- . downward, 
ste atewide “increase of less than one - 


This -pavés the way’ 


for the Organization to, appeal: the: bility 


“AUTO RATE CHANGES 


. REVISED PRIVATE PASSENGER auto- 
‘mobile. liability 
- Mutual 
‘became effective November 19, in 


rates filed by the. 
Insurance Rating Bureau 


West Virginia. The changes result in 


an average iricrease of 15.2%. 


Revised automobile -rates filed ‘by, 
National Bureau of Casualty 
Underwriters for liability -and the 
National Automobile. Underwriters 


“Association for physical damage in: - 
‘surance became effective November 


26 in Michigan. Liability ratés are 
reduced an average of approximate, ly 
5% for private passenger cars, in- 
for commercial 


cars‘and reduced 12% for ‘garage _ 


risks buying the broad ‘coverage. 


Physical’ damage rate revisions are 
both upward and downward. The 
changed ratés ‘are. based on the new 
production cost factor. ae 

Revised ‘automobile liability rates 
‘Division | 
1” garage risks filed by the National 
Bureau. of .Casualty - Underwriters 
became. ‘effective the same date in- 
Maryland. The rates are based on 


_the new production ‘cost allowance. 


They result in an average increase ° 
of 5:3% .for commercial car bodily 

and property. damage 
bined. . The’ garage . 
— jin an average 
QO7 LT 


cK m- 
rates changes 


‘inc rease- of- 


yh combined: 
Revised automobile phy sical dam- 
filed by the National Auto- - 


came effective. December 8 in Penn- 
sylvania. The changes. apply to both 
passenger and commercial’ 
and are both upward ‘and 
Overall they, result in a 


vehicles 


half ‘of one percent. They reflect the 
reduced acquisition cost factor, used’- 
in the rating formula. 
Revised automobile - liability 
filed by the’ National: *Buréau_ of 
Underwriters, and auto-- 
rates filed’ 
became effective. 
December 10. . Ap- 


rates° 


in Arkaritsas. 


‘proval of ‘the changes. will re sult. inf 


dismissal of the pending court action 
and represents:a settlement of. a dis- 
agreeirient lasting. for one year. Lia-.- 
rates’ are increased, 
priv ate- ‘passenger. cars and: represent 
(Continued on page 92.) ° 
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for bodily injury and [property + 


for all: - 


ig that’ the 


QUESTION vi 


\sstme firm A is a p drtner ship for a. 


fixed term of years consisting ot 


tl ree’ partners and that firm B-is:a 


orporation’ with a charter in w hich, 
hree mén hold an ejiial number of 


shares, of stock, and are also ‘the 
fficers. 
dike if any, 
situations : ena? 
(a) One ‘of ‘the’ three 
clared a bankrupt ? 
} 


in eaeh of the following 


men .ts de- 


incurably ill, and, as a result, one of 
the -remaiiing men, institutes 
ceed lings to dissoiv e the busine sst 
fe) Th 
less In an.adjoining state: 
(d 
est to 


pro- 


‘dn ‘outsider, 
‘.sent of the other two? 


f ¢ ne of the men makés a loan to: 


he fin n 
-. tains he 
with: the other genefal.,. 
creditors : a 
. Answer 

(a). The 
results in the 
nership by-operation of law. This is 
is basic to partnership 
theory: that the credit of each partner 
stands ‘behind, the partnership. 
bankruptcy of a -partner 


because uit 


‘ his personal credit because. all of his - 


assets .are immediately 


to ‘an:-assignee. Or 
benefit of his. crediters. rt 

Since entity 
shareholders;. the 
‘bankruptey of a shareholder Jas no 


“2 woth is an 
separate from its: 


-effect, upon the existence of ‘the cor-, 


pore ition. 
(b) 
ner gives rise.to a possible actidan in 
equity on the part of one or. more.of 


the remaining partners.to dissolve ‘ 
The reason for this: 


-the partne rship. 
c ontinued- existence of 


F or ‘January, . 1959 


What differences would this .-’ 


ficie nt 


b).Qne of the.three then becomes, 


. sharehohders: are 
parties ‘desire to do busi-“ 


* One of the mer: sells his inte r- 


withouit the con- - sot be dissolved at the 


©n dissolution he main-.. 
is entitled to payment along -- 


unsecured, - * : 
* partners are” 


“business -for’ the: 
*. clause in .the 
bankruptcy. of’ a partner:. “ 
dissolution of the part-, Ste 
.. in the’ several states:” 
. this constitutional right, 
The- 


‘destroy eS . 
business than..can‘an 


transferred - 
trustee for. the - 


_business which is’ 


The continued ine ss of a parts. 


questions « answers 
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PART IV—LAW— | 957. 
(Continued) |. 


each partner is a basic premise of" 
the partnérship form of organization. - 


If ‘a partner’ is ill he cannot fulfill 


Jhis contractual dyties to the. partner- 
“ship.. 


On. the other hand; it is con- 
templated by the parties that each 
will carry the partnership on for the 
others * -during ° tempors iry ‘illness: 
Whither an. illness will be of ‘suf- 
duration: to .go 
tempor: iry illness and become 
that, will make. pe eg lé the ' fea- 
sonableé objects ‘of’ the 


be yond a 


_ Since ‘the personal attentions of 
not contemplated 


in the corporate form of ofganiza- 


tion; the illness of ay shareholder is 
immaterial and the corperation can- 


one shi rrehok ler for the it: Cz nyse. 


{¢) A partne rship i is, at,common law 
and. for. most purposes under statute, 
a combination of individuals. The 
therefore 
in. which 


‘citizens of 
the state they. are. doing 
purposes. of 
federal 
that says that ‘‘the 
‘shall’ be - entitled to all privi- 


legés atid immunities of the. citizens 


Constitution 


Possessed ot 


ship can no, more’be kept cut of « 


other state in which it desires to ri 


individual. If 


the partnership operates under a. 
‘fictitious 


name it.may be 


‘state. If it is engaged in-a 


other state it must submit to regula- 


ion.. These regulations are imposed 


on ‘indiv iduz ils also. 


A-corporation, however, does not 
have this privilege. 


it, and is not ‘4 natural person. . 
state that created the corporation can 
onty exercise its powers: within its 


one 


partnership. 
“is a question a court of Oy will 
. determine. : 


reque st of: 


‘that ° 


citizens of-e ach 


"ment. 


a ees 


-in the 


required 
“properly to file that name in the 
-other 
regulated by the . 


A corporation. 
-is a creature of the state that created - 


The. 


. they 


own boundaries. The © 
create a. 


state cannot’ 
other 
\ corporation 
‘under: the “pri 

vileges and immunities” clausé of the 
federal Constitution for the’ purpose 


corpor: ition ‘which 
States must Te cognize. 


is not .a “citizen” 


-of enabling it to do business in any 


state of’ the 
which the 
business- 


union. ‘The state’ in. 
corporation wants to do 
can, by the operation of 
the principles of comity, permit it to 
do so, but may- condition such .per-’ 
mission on 
terms .and conditions. 
requirement is that provision be 
made for suit and collection of judg- 


submission’ to various 


One _ usual: 


‘ments against the entering corpora 


tion. Another condition is the 


pay 
ment of a-fee for the privilege 


of en- 


" tering the.state to do business theré 


a must-be kept in mind, 
aat thi 


in cases aaa rea 


however, 
ay TOV: ul is necessary only 
foreign corporatio 
desires. to “do business” in tl 


nical.‘sense of the word 


‘state cannot prohibit 
. poration: 


from, engaging ‘“inter- 


state commerce” within it 
for that’ would be an- 
with the powers de legated by the - 
Constitution to the federal 


s: borders. 


interference 
govern: 


case’ ot 


the 
fixed 


(d)-In 
for a term, all” | . 
have invested their time and capital 
venture in the expectation 
that it will continue h: 1 

For this’ 
assignment of 


reason..the 
intere 
in a partnership for 
necessarily result: in « 
the. remaining partn , the 
may treat these actions ‘as* grounds 
for dissolution and the withdrawing 
partner is liable for atiy 
suffered by the other | 
partners may prefer, 
contiriue the-business until t 
its term. If they desire t 

must put up a 7 


lamages 


artinet 


owever 


‘amount of the other | 


om . 
antin 
.~ nued 
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est in the firm, not considering the 
value of good will. 
contract to indemnify him against 
any future partnership liabilities. 

of the 
terest is not entitled to participate 
in the management of the firm. The 
most to which he is entitled is the 
income from the assignor’s interest 
in the partnership, and the right to 
principal at the termination of the 
partnership. 


The assignee 


They must also_ 


partner’s in- 


In the case of a corporation. no 


such. difficulties present themselves. 
A shareholder can normally transfer 
his shares of stock to another per- 
son without.restriction: In the case 
of a close corporation, however, it is 
not unusual for the shareholders to 


impose contractual restrictions on - 
‘Share transfer, subject‘to a limi- 


tations, 


(e) The partner. will’ not get his 
money along with. the’ unsecured 
creditors, 


deem oes. 
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Insurance Fs 
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F meucan Cquty 
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Executive Offices: 901 N. E. “Second Avenue 
MIAMI, FLORIDA . © 


w. s. Branch)’ 


NATIONAL 
INSURANCE 


COMPANY Utd. 
Since 1863" 


GRrReou pe 


FOOT 


n~ 
= 


but the shareholder will 


"ing fire. 
'_ tissues and O 
- the burning mass with a towel and: 


‘ was.already burning. 


. suted. ring. with: the * tissues 
5 dropped it into the fire as ‘well. 
- ring was destroyed in.the fire, and © 
“now 
' the insurance company. 


. volved? 
analysis’ of this problem. : 


-loss on January. 15, 1956. 


ecerra reer rereerrere ee ae 


get payment of his claim together: - 
with those of the unsecured creditors 


‘of the corporation. 


The reason for the subjection of 
the partner’s loan to the obligations 
owed to general unsecured creditors 
is based on the unlimited liability 
of partners. Since each partner is 
liable personally for the debts of the 


partnership, his claim against the 


partnership is itself an asset that is 
subject to the claims of outside part- 
nership creditors. _Therefore out- 


. Side creditors must be paid in full 


before one who loans ‘money to the _ 


: partnership asa partner. can obtain 


the return of his money. Only when 


_ outside claims have been satisfied 


can a partner eriter his claim for re- 
payment of a loan or reimbursement 
of an expense. ; 


‘A shareholder in a "corporation eS 
--not subject to the incidents of un-" 


limited liability. Since’ he ‘is ‘not 


" personally liable for the debts of the 


corporate entity his claim against 
the corporation is not an asset availa- 
ble to corporate creditors. ‘The 
shareholder, therefore, is entitled to 
repayment of his loan together with 


’ the general’ unsecured creditors. In- * 
deed, 
shareholder. in a close corporation -: 


it has. even. been. ‘held that a 


can be a secured creditor of the cor- 


"poration, and. precede general un- 
socured creditors. £5 


QUESTION Vil 


(a) O ed islet: her diamond 
ring against loss from ‘perils ‘includ- 
A fire -started in a box of 
immediately séized — 


dropped it iri a stove in which a fire 
In the excite- 
ment O had also picked up the in-"" 
.and 
The . 


demands reimbursement from 
What prin- 
ciple or principles of law ‘are in-_ 
Discuss fully, giving. your 


sustained a fire- 
He gave _ 
the company. ‘notice’ of the: ‘loss on. 
January 16, and filed proof of loss. 


(b) R; an insured, 


" on November 20. Might it’be possi- 


ble for R to recover by suit if the _ 
_ company refuses to pay the claim? 
’ Discuss fully, 
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".") were involved. 





(c) D was the owner of a property” 


-and: his policy of fire insurance’ con- 
tained a standard mortgagee clause 
in favor of M, his’ mortgagee.’ Un- 
know to M, D was’ operating ‘an 


illegal liquor still on the insured ° 


premises. Civil authorities raided 
the property and, in pursuance of 
statute, proceeded’ to destroy the 
still, In the process of this de- 


‘struction the property caught fire. 


’ and was totally destroyed. Explain 


fully. thé rights of ‘each of, the cons, 


tracting parties under’ these cir- 
cumstances. 

~ Answer 
(a) ‘This case presents two legal 
questions : ‘first, 
forded. by the policy and, second, 


the doctrine of proximate cause. If . 


the policy was as “all-risk” policy, 
‘the’ loss -would have ‘been covered 
under, any-theory. Under ‘the ‘ordi- 
nary fire policy, however, the claim- 


ant would -be: faced with’ the fact, : 


that 


_the ring was. destroyed «by 
what is considered a 


“friendly” fire. 


The: fire which ultimately destroyed -. - 


“. the «ring was - 
place intended. 
“friendly” 
-interpretation of .the policy; 
which are covered. 


burnirig ‘ in. the 
Losses . caused by 


For. instance, if 


the ring had been dropped. into this | 


“friendly” fire’ inadvertently, the loss 
would not have been covered. - 
-In' this case, however, 


. sequence was “hostile.” 
burning in any ‘confined area by 
‘plan, but on the contrary started un- 
interitionally in an unusual place. As 


a consequence of-this firé, and the . 


attempt to keep it from spreading; 
thé ring-was picked up and dropped 
-into the “friendly” fire. Laat eh ee 

The question, therefore, ‘is 
whether the proximate cause of ‘the 
was. the friendly . fire 
hostile fire. If the accident is’ viewed 
as one continuous action from. the 


loss 


starting of-the hostile.fire to the de-. 
struction of the ring in‘ the friendly. 


fire, without any intervening causes, 
* the would. be covered: 
= possible’ intervening 

-this- case .is’ thé act of pick- 
7 ing up ‘the insured, ring, ‘together 
‘with the burning tissues, and put- 


loss 


. ting: both in the friendly fire. Since. 


this act was. prampted by the ex- 
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‘the coverage af- 


fires are not; by judicial ’ 
losses _ 


two fires. . 
The first firé in the ° 
It was not: 


” Here’s the broad coverage 
package policy for merchandise 





Bast INSURANCE BUY for the mer- - 


chant is the Commercial Property 
policy, the “all risk”. package which 


stock.and merchandise for most re- 
- tailers, wholesalers and distributors. 
_ This one policy wraps up all of the 
- protection of. separate policies now 
written to cover fire and extended cov- 
erage perils, burglary and theft, 
sprinkler leakage, water damage, and 
merchandise in transit, plus coverage . 


features and options not available un- © 


der separate policies. 
While coverage of this type has been 
available to a few classes of dealers 


is written to cover store furnishings, - 








under the inland marine: forms, thé 
Commercial Property policy extends 
the principle of “‘all risk": coverage on 
stock and merchandise—subject to” 
reasonable exclusions and limitations 
—to virtually all cepabrmeeatie 
risks. 

Eligible buyers will welcome the 


convenience and broadened coverage 
.of the single, ‘ 


‘all risk” package pol- 
icy—the added security of Grain Deal- 
ers thoroughgoing loss prevention service. . 
Direct benefits are greater safety for 
property; avoidance of costly shut- 
downs; savings in insurance cost’ 
through policyholder dividends. 


ait Coal 


_INSURANCE COMPANY 


‘Indianapolis 7, Indiana 


Weetern Department: 


Omaha 2, Nebraska 


FIRE : ; CASUALTY * - AUTOMOBILE - 


INLAND MARINE 





or ‘the 


. under .the specified ‘peril, 


.The _ 


cause. 


. Ting, 
_ ‘defense .to the insurer. 
the: risks. assumed by 


istenee of the ‘hostile fire, it would 
seem that a jury’ would be within 


the bounds. of proper discretion to - 
find that the proximate cause of the. 


loss was the hostile’ fire, covered 
“fire.” 


It’ might -be ‘contended that the 


‘party who picked ‘up the burning: 


mass and threw it in the stove -was 
negligerit in picking up the. 
Negligence, however, is no 
the insurer 
under -the policy 


ogated -to the insured’s 


valuable . 
It.is one of. 


. If the insured is’: . 


negligent, the insurer must pay and 
“cannot be 


reimbursed. If a 
party, . negligent, - the 
must pay the claim, and thier 


third 
was insurer 
11s sub-" 

rights 
against the ‘third party ‘Onl 


willful 
acts negative 


coverage 

(b) Four separate provisions .of the 
1943 New.. York Standard - 
Policy are germane to a discussjon 
of this question. “First, the 
Tequiring “immediate written notice” 
to the- company of - 


Fire 


clause 


any loss is 1 


the ‘next page 
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SERV/NG YOU 


and your customers 
FIRE 
CASUALTY 
INLAND MARINE 


A 


EN lelelelile Me. Va delakte! 
LW TESTES UD ole New 


FIRE AND CASUALTY COMPANY 


DALLAS . 3906 LEMMON 


A MULTIPLE LINE STOCK COMPANY 











Your Choice for Convenience — 
in PITTSBURGH | 


HOTEL PITTSBURGHER. 
Right in the heart of the- 
Golden Triangle 400 qutside ° 
roonis with ‘TV and évery 
comfort of modern hotel | 
design. General Forbes. 
~ Lounge and Dining Room 
JACKTOWN Bia : ,- - Air Conditioning. Air- 
a rd port Limousine and .Taxi 
MOTOR HOTEL Ht ie eae 


The very finest ac- Forbes Avenue Below Grant 


ATlantic 1-6970— 


commodations. 60 

air-conditioned 

rooms with TV, tele- 

phone, combination 

tile baths. Excellent 

dining room. Facili- 

ties for group parties 

15 to 500. . 

Route 30 * Irwin, Pa. 

1 mile West of Irwin Interchange 
_ UNderhill 3-2100 


\KNOTP/~° HOTEL PITTSBURGHER MOTEL - 
At Opposite Greater Pittsburgh 
Airport on beautiful Airport 
o; Parkway West. 56 luxurious, 

i a air-conditioned rooms with . 
tile bath, TV, private phone. 


- Mores < i Courtesy car to and from air- .- 


Joseph F. Daddy, port. = AMherst 4-5152 - 


Gen. Mér. *® Teletype Service. For immediate confirma- ; 
tion of reservations at no charge:. . . tele- 
phone any Knott Hotel—or teletype PG- 29. 


Route 30, L incoln Highway, Shortest Route to Pittsburgh 
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volved. Second, the provision re- 
quiring submission’ ‘of a proof of . 
loss within sixty days after. the loss 
is important here. Third, the ‘pro- 


vision . stating that the company’s 


liability shall be payable sixty days 
after the ‘proof of Ioss is received by. 
the company is involved. - Fourth, 
the provision barring suit unless all. 
requirments. of the policy. are ‘met 
and the limitation on time for, suit 
to twelve months after the inception 
of the loss. is pertinent. ee 

The. requirement of “immediate” 


notice’ is liberally construéd by the 


- courts. In this caSe notice was given.. 
one day after the loss. This would 


be immediate notice under any in- 


_ terpretation of that provision. , 
The question whether the proof * 


of loss ‘provision has: been ‘met is 
more difficult. In tlie. first place the . 


~" usual - interpretation of the clause . 


measures the sixty. day period from. 


- the end of the fire. This period ap- . 


pears to’ ‘have been exceeded by a: 


wide margin. Since that is true, one: _ 


must next consider the: effect of 
failing to file a timely proof of loss: 
In’ this’ connection the 1943 New 
York Standard Fire Policy contains. 
a clause providing that’no suit shall 
be brought on the policy “unless” all 


‘the requirements . of: the ‘policy are 


met. Under the form preceding the . 
1918 revision the word. “until” was 


used instead of “unléss.” .Most:° - 
-- jurisdictions: under this old-.form 


interpreted the word “until” to mean: 


_that suit could not be brought with- 


out filing’ proof of loss, but that 


failure to file would not result-in a . 


forfeiture of the insured’s’ rights 


under the policy. Courts are not. .. 


inclined to-itnply a forfeiture unless . 
directed todo so by the words of tlie 


".contract, It:would appear, therefore, 
- that the change of wording :te “un-, 
'- less” indicated: a legislative: inten- 


tion to tighten . the policy provisions: ’ 


"in favor. of the company. ‘Therefore 


unless filing: ‘was excused, the in- 
sured -would ‘have no rights under 


'. the policy for this loss. ‘Excuses -per- ° 


mitted for not filing thé proof of loss 
on time include ‘illness or insanity, 


‘or the confusion resulting from death 


of the insured: -In addition, the. 


“company might have. w aived this . 
‘provision by some. action, . inaction, 
or w vords on its part. 
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The third and fourth considera- 
‘tions must be viewed together. The 
company apparently has, by the 
terms ‘of the standard policy, sixty 


days in-which to pay after receiving’ 


‘ the ‘proof of loss. In this case sixty 
days after the filing would carry thie 


matter to the January 19 following. 
' the anniversary of the fire loss. The 


‘.insured, by another policy provision, 


‘must - bring . suit within, ‘twelve 
months following the inception -of ° 
the loss. It would therefore appear . 
-that the insured is faced. with the 


technicality ‘that there has been no 


improper: refusal by the company to - 


pay until after the time during 
which he may bring suit has elapsed. 
Therefore even though the: jurisdic- 
tion were to interpret the sixty day 
proof--of- loss clause liber ally, and 


find that it only-postpones: recovery . 
and does not result in a forfeiture, | 
the insured would be faced with the 


possibility ‘that: suit ‘could riot be 


‘ brought _ becatise of the. twelve 


months provision,. 

“(c) The rights of’ the insured are 
determined solely by the ‘provisions 
of coverage contained in the policy. 


The 1943. New York Standard Fire 


. Policy contains an express exclusion 


‘of all losses caused directly or in-. +: 


directly by order of any civil au- 


thority, except. those orders designed 
for the, purpose ‘of. preventing the--| 
spread of fire.’ Under this clause. it ° 


.might be held that the loss was ex- 


‘. cluded as.an indirect“result of the 


proper. order of the civil authorities: 


On the other hand- the insurer might 


be required to pay the.amount of the 


loss onthe theory that -the civil. 
‘authorities were destroying the: still, 


that the order of civil authority. was 


not ‘the proximate cause of the fire 
‘but that the loss to the insured build-- 


' ‘ing was caused by the’ negligence of 
“the authorities, which was’ an inde- 
pendent’ and intervening cause. 
'*” The position of the mortgagee de- 
. pends‘on his rights under the stand-_ 
.ard mortgagee clause. This: clause 
constitutes a Separate contract ‘be- 
tween the insurer and the mort- 
gagee. The. mortgagee is not ‘pre- 


judiced’ by “the acts or defaults of © 


the. insured mortgagor, ' How ever, 
the mortgagee is only ‘entitled to the 
‘coverage afforded by the policy.” Hf, 
-this tisk is deémed to. be excluded by 
. the operation of the civil authorities 
-tContinu ed on page 52). 
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When it comes to 


CONTRACT BONDS 


ies -.get a lift with. your ka, 
RELIANCE FIELD MAN! 


RELIANCE INSURANCE COMPANY 


. formerly Fire Association of Philadelphia 


‘Head ofc: 401 Walnut Street, wen Pennsylvania: 





MORE FEATURES THAN ANY 


OTHER PREMIUM PAYMENT PLAN 


COMPARISON CHART OF LEADING PREMIUM PAYMENT PLANS 


FEATURES PLAN A PLAN B pianc =THICO PLAN 
Permanent Budget Agreements NO NO . YES 
Continvous Level Payments NO NO . NO % YEST 


Producer Relieved of Collection 
of Down Payments on Renewals. . - NO NO = yes 


Producer Relieved of Collection 
of Down Payments on New Policies - Z 
and Additional Premiums NO .. NO YES 


Full Commissions immediately on 
Term Policies..---++***"" YES 
insured Signs Only One Agreement. - - NO YES 
Quarterly and Annual Plans Available NO YES. 
YES ~ 


Commercial Accounts Eligible eh (Berke 
up to $5,000 


Five-Year Policies Eligible . ves - YES 


Full-Term Provisional Premium p 
Policies Etigible...------"""* *< yes ae. YES 


Additional Premiums Eligible NO ae. 3 YES 
unless : : : gts 
substantial. : ee 
Other Companies’ Policies Eligible. - - 
Month Grace Period : 
Operates in All States 


Custom-Made Plans Available 


.a 
fs ama chart® tells eee moi ee ee 
plan. Thico Plat is by far the best con. ne Plan, Inc., new premium - 
USE Thico PI an saves time, saves work, ; today—compare Thico: wok ‘m re facility of The: Home ae’ 
an. See your Home fieldman for full detail for those who sell charges with those ‘of any. other 
U etails. insurance. and those 
who ™ 


See for 
yourself which on 
eas ate e of the lea 
portunities for producers . ding premium payment plans provides mo | 
re premiums and 
profit-bullding 


J 
Ask your Home fieldman for a 


f I : eee 
egy agree Lege — features of | 
plane ane eading premium payme z 
as given @ side-by-side oe : | 
parlor with Thico Plan, We in te ve 

raw Your own RB | | 


in aA 
3 liate, ‘asualty / ‘a del 
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ROTARY FILES 


A new line of rotary files by The Wright 
Line, Inc., includes more than thirty dif- 
ferent models for varying capacities and 
will handle all card sizes. 
produced in four work station styles. The 
large capacity models 40 and 60 are low 
silhouette, modern design files finished in 


new vinyl covered steel that is said not 


to scratch, with stainless steel trim on all 
wearing surfaces. A wide plastic lami- 
nate posting shelf provides a convenient 
- working area with centrally located con- 
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75 Fulton St., New York 38, N. Y. 


January, 


Please f information 


hecked 


orward complete 


rices on the i 
Rotary Files. 
Electric Adding Machine 
Payroll Auditor 


0 Microfilm Printer 


Firm Name 
Attention of 
a 


Firm Address _------ 





They are being. 


. Of the risk involved in “hair-trigger” 








ERN AIDS 


office efficiency 


trols. Foot controls are also available with 


a selector switch control at the operator's 
right. For the operator’s protection, the 
units are equipped with an electronic 
safety beam which immediately breaks 
the circuit if any object 


No resetting is-necessary. Another dis- 
tinctive feature is the cut-back lower. front 


panel to give operator adequate knee - 


space and comfort. The smaller console 
models are also complete work stations. 
A posting desk may be added to either 


unit or two consoles may be _joined- to- © 


gether with a posting desk to double the 
filing capacity. Conveniently located 
forward-reverse controls are positioned at 
the operator's fingertips. The cover used 


on all console models prevents infiltration - 


of dust and dirt and is — with a 
lock for. security. 


‘ELECTRIC ADDING MACHINE 


A new electric adding machine, designed 
to fit into the most modern office and incor- 


'  porating new operating advantages, has 


been: introduced by Remington Rand. ‘All 
feature keys—subtract, multiply, non-add, 


’ correction, and add-total are electrified and’ 


arranged ‘in perfect balance, well within 
the normal span of the operator’s hand, a 
new keyboard design said: to lend itself 
readily to touch-method . operation. The 


-same key permits q choice: of .citomatic 
Totals and sub-totals - 


totals or sub-totals. 
‘are automatically printed in red; negative 


totals, also appear in red; and are identified - 


with the automatic “CR” symbol. Also 
featured is‘the new machine's instantane- 


. Ous response to a light but positive touch 


which allows rapid: calculation with none 
-key- 
-boards. It is claimed that the operator can 


instinctively feel a mistake in the mak- , 
_ ing, in time to correct it before it becomes 


part of a finished column of figures. ‘Availa- 
ble in mist green; desert white —_ 
and dawn gray. 


. identification holes 


crosses its” 
path and immediately stops the machine. . 


' PAYROLL AUDITOR - 

This automatic payroll auditing sys- 
stem may be of interest to the insurance 
business. Payroll auditing becomes au- 
tomatic with a new system using a special 
time clock that punches a series of. time- 
in each employee's 
‘time card plus an ."auditor” that auto-. 
matically audits the cards and prints the 


; time of a full pay period on each. Devel- 


oped by Cincinnati Time Recorder Co. sys- 
tem is highly flexible and is adjustable for ° 
any type pay period. It can be integrated 
with data processing systems or used with 
conventional office equipment. 


MICROFILM PRINTER 


This continuous printer developed by Hal- 


oid Xerox enlarges series of microfilmed 
records mounted in die-cut aperturés of 


punched data-processing cards to maxi-’ 
mum width of twenty-four-inches and any 
length.’ Positive prints emerge dry, ready 
for use at the rate of ‘twenty linear feet. a’ 
minute, on-a continuous two thousand: foot 


. roll of plain white paper, vellum, or offset- 
paper-master stock. “The punched cards can 


be mechanically sorted to make any piece 
of: microfilmed data readily available. 
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~NEW SOUNDSCRIBER CLAIMS REPORTING 
_ SYSTEM INCREASES FCM’s OUTPUT © 


- SoundScriber’ s new Claims Reporting System assures faster, more satistyine service for 





- policyholders, improves the quality of investigations, and virtually eliminates claims backlog.. 


Here’s how it works: your F C M. simply carries this-lightweight, portable SoundScriber 


:. along as he would his briefcase. A complete legal voice record of each case is made on a 
"small fileable disc . ... no need to even transcribe unless the. case goes fo litigation. .. 


Eliminates long-hand summary writing, typing up of every report, time. spent trying to 


decipher -hurried notes. The extra-rugged SoundScriber. is: transistorized and.'works on™ 
* Portable SoundScriber records anywhere - flashlight batteries for dependable low-cost operation. Same unit doubles. as a transcrimer : 





-on the spot. 2° ., Making a complete Claims Reporting System. 


Please. send information on. SoundScriber's Claims 
Reporting System and’ brochure on wrepeeniens of 
Recordings | in Evidence. ; 


. Name... . 2 Title € 
Company - 

Address...’ ; ‘ 
‘Mail to: The SoufdScriber Corporation, nee [- Re 


’ Box = New Haven, Connecticut . 
Special interview ' ‘mike” is ideal for re- F C M uses dictating “mike” to record his 


cording group — -. zn case summaries: 


“SOUNDSCRIBER Pa 


_ TODAY'S MosT ‘ADVANCED DICTATING SYSTEM: 


go ean cis Gas GES GUD Gn’ GD cach GEES GD Sin 


ee 





MECHANICAL SELLING AID 


FRANCIS J. O'BRIEN 
Vice President 
The Franklin Life Insurance Company 


HE WAY OF THE PIONEER iS- 
rough and rugged and filled 


with toil 
least we 


well, not 
at the 
feel like martyrs in the 


pre eTess, 


always! At 
Franklin Life can’t 
vanguard of 
pioneering 
audio-visual selling 
In fact, we are down- 
right jubilant. Making a supreme ef- 


insOtar as our 


experience with 


‘is concerned. 


fort to eschew superlatives, we might 
make the simple statement that our 
audio-visual presentation on our 
special insured savings contract, the 
President’s Plan, is the 
pletely successful 
ever launched. 


project we have 


Much Deliberation 


We approached the idea of a film 
and record 
great deal of and no 
haste. Skey and doubt were 
expressed on many sides. Some stel- 
the idea, “I 


presentation 
deliberation 
iticism 


lar salesmen expressed 


don’t need a machine to do my sell- 


ing for me. I am good enough to: do 
The same objections 
which are usually raised against the 
so-called “canned” sales talk, were 
raised against the audio-visual— 
only much emphasized. 
' But if we were concerned, 
we felt results: certainly 
proved concern to be unnecessary. 
We started on the premise ‘that 
numerous other industries have -rec- 
ognized the value of, and have made 
use of talking films for a number of 
years, among them companies whose 


it myself.” 


anxiety, 


‘names are household words. such as 
General Electric, Standard- Oil, 
Santa Fe, etc. We also recalled that 
United States military forces found 
audio-visual presentations of invalu- 
able help during the war, in training, 
indoctrination, and many other uses. 
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‘knowledge, 


most com- 


‘apart, 


with a. 


or if’ 


Only recently has the talking pic-. 


ture been used in the : 
surance..And to the 


sale of life in- 
. best of our 
company to make this potent sales 
tool available to. its field representa- 
tives. Our initial picture is entitled 

“The Secret of.the Top 5% 
contained in a “eompact 
tor, record 
space for 


player, and carrying 
record and film. The. ii- 
side of the case operates as a shadow 


box on which the filrn can‘be shown. . 


In the preparation of the 
used profession: il voices, and a pro- 


duction studio with a record of com- 


The 
" prepared, - 
rewritten, 

again 


mercial 
carefully 


successes. .was 


‘torn 


script 
written, 
‘criticized, and re- 
many times. It was 
our purpose to ‘make it as perfect a 
distillation as possible of ‘sales skill 


written 


in the presentation of qur insured. 


savings plan—ad apted to > the talking 
picture medium. 

Obviously it hz As mi any advantas wes 
over the ‘individual 


: presentation 
made by the 


salesman. First of all 


the average salesman, no matter how: 


The most completely successful 


ours. is. the first major.‘ 
‘lacking in dynamic: timbre. 
‘It is all. 


thirteén ° 
pound kit which includes the projec-- 


film we 


' sounds ‘mawkish, or 


afraid to indulge. in 


afternoon. A 
arid day. 


’ barely 


day, by- 
‘might have 
-hour earlier: 


sales. 


‘how burning 
may lack some 


great his enthusiasm, 
his missionary zeal, 


of the physical attributes which make 


for the . perfect presentation: - 
voice may be weak; 


His 
or. grating,. or. 
He may 
be tired. He may have a cold. He. 
might even. have been out last niglit. 


-All of these things militate against. 


his making a perfect presentation. 
With the talking picture, évery pre-- 
sentation is a perfect presentation, 


- because it was not filnied until we” 
were satisfied with. its perfection. 


The, Emotional ‘Appeal 


The individual represent: ative is . 
frequently fearful of making use of 
the. emotional appeal. To:.him it 
even-a little bit’ 
picture. is not 
sentiment——and 


silly. The talking 
does, effectively. ‘This: has a power- : 
ful influence, because‘ we.- all, know 
that the emotional appeal is all im- 


portant in the ‘sale of life insurance: 


Let’s late ini ‘the. * 
salesman has had .an 
It has been unproductive. 
Here it is 4:30 in the afternoon, and: | 
he just doesn’t. have the will power | 
or the stamina’to force himself be- 
fore ‘another prospect whom he 
knows, or doesn’t’ know at 
all, and make an “enthusiastic” pres- 
entation. He can’t, but the machine 
can. ‘Because. it ‘never tired. 
And so with more frequency than. 
we will ever realize, that “ 
presentation’ 


suppose it jis 


gets° 


one more | 
"is completed day after 
salesmen who otherwise - 
sduntered .home_ a :half 
And’ the result, of 
course, is a Vast’ total of additional 
Of course we ‘have provided our* 
field associates with the. techniques 

and tools necessary’ for. ‘closing after. 
the presentation is ‘made—hecause, . 
perfect though the mechanical pres- 

{Continued on page 40} 
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PHOTOSTAT PHOTOGRAPHIC COPYING APPA- 
RATUS, JUNIOR MODEL, CONTINUOUS A . 
ideal for volume ‘‘in office” photocopying 





- DESIGNED 
FOR 


BIG-VOLUME 
COPYING... 
IN YOUR OFFICES 


—_— of insurance athe es. like yours y have- installed mS 


 Photostat® Photographic: ‘Copying, Equipment like. this, 
. because... 


1 One oe anti one a Silas Model Comtbiniiin can —_ 
-all’of the copy work an office demands, in denen the eae 


space used for a ‘see retary’s desk. 

2 It gives you-as. many perfect copies as you want of 
”. any document, whether written; typed, printed, or drawn, 
3 You get | the convenierice of copies made right in your 


' _ own office, without letting naires papers out of your 
- sight. | ee 


:@ You can put'the Junior Model Continuous anywhere 


you want — wherever. it’s handiest for everybody.., It’s 


a compact, éfficient-looking addition to any office: . 
‘s It's-comipletely: self-contained, quiet, clean. With a 


flick of.a finger, you get sharp — dry, colle ated, and . 
ready to use. . 


© You get service.and supplies. fast ie tr: ained re pre- 
_ sentatives who are located throughout the entire country. 


Can we tell.you more? Just let-us know and we'll giye 
you complete’ details on all 17 models of . Photostat 
Photo Copying Equipment for every size office. . 


PHOTOSTAT CORPORATION 


P.O. BOX 1970-BIF, ROCHESTER 3,°NEW YORK 


PHOTOSTAT 


PHOTOSTAT is the trade mark of PHOTOSTAT. CORPORATION 





Selling Aid 


entation may be, it is still the junior 
partner to the salesman. He still has 


to do the closing ; he still has to make - 


the sale. 


Salesforce Enthusiastic 


Initially we felt that perhaps the | 


machine might be particularly help- 
ful to, and popular with the new 
salesman. Somewhat to our amaze- 
ment we find that men in every 
bracket, men with every degree of 
skill and proficiency are in love with 
the audio-visual. In fact, they have 
even given it a pet name.- It is now 
known as “Little Audie.” 


have poured in expressing unlimited 


enthusiasm for this tremendous sales - 


aid 

We have found, ‘too, that ‘it has 
value not only in’ one particular 
phase of field activities. Not only is 
it a tremendous asset to the personal 
salesman, but also it has been of 
training, | 


powerful assistance in g, 


cruiting, and conservation. 
In fact, so compl 
7 
i 


we with our initial plunge into this 


strange new field that we are. now. 
in process of creating another: film 
presentation on another plan. 


PERSONAL CARD FILE : 


DESIGNED FOR HOME, club; profes-— 


sional and gift use as well as, for 
office application, this file holds up 
to 300 three by cards. 


two inch 


Brackets: for phone or wall mount-" 


ing are available. The unit is manu- 
factured by Wheeldex & Simpla 
Products, Inc. : 


AO 


And’ 


letters, telegrams, and phone calls. 


re-" 


etely satisfied are - 


PAYROLL TAX - 
CALCULATOR 


THIS NEWLY DESIGNED calculator. - 


for figuring payroll tax deductions 
is available through The Morton 


Engineering Service. The calcula-. 


tor, made of Vinyl plastic operates 
like a slide rule but reads direct like 


a table. It is available in weekly.and . 


semi-monthly models. The semi- 
monthly model is available in two 
units; for wages from $0 to $140 


and from $140 to $500. The weekly. ° 
model computes wages from $0 to _ 


$200. © 


DESK SHELF COVER -.° 


THis CLEAR, HEAVY-GAU6E, hinged * 


‘plastic sheet to cover and keep clean 


schedules, calendars, lists, €tc: on. 
pull-out desk shelves, is manifac-~ 


‘tured by the D.C. Hey Co: Inc. A- 


‘“self-sealing hinge across. the -back’ ° 


PAYING THEIR WAY 


‘THE BIG “ELECTRONIC-BRAINS” now | 
in use in a number of life insurance: ’. 


companies are paying their way more 


. effectively than’ originally antici- 
_ pated, according to the life company. 


actuaries.. One company reports that 
the costs on procedures covered by 


these machines’ are reduced up to 


50%. Several report that they now 
expect the total initial costs, large as. 


they ‘are, ‘will be completely offset 
‘within five years from these savings. 


‘Most. of the work, now covered. by 


these. big computers is in the actu-’ 
-arial end of the ‘business, but it-is .. 
expected that eventually billing, com--’ 


missions, policy loans and most of 
the accounting will be handled: by 


-them. ‘Overall -manpower is not re- 
duced by ‘these machines, the actu- ~ 
_ aries say, as displaced personnel are: 


retrairied for other staff positions: 
Actually, ‘employment has increased 


with their use, due to amplified serv-- 
ices, and .electroriics have helped 
. . meet a’ personnel: shortage. . 


‘change: of 
. Sheets lie flat and stay in placé.with-. 
‘out taping to shelf. The ‘plate also 
“provides a smooth surface for writ- 
ing. Standard’ 12! 


keepis the cover in place. and permits ° 
material underneath. 


” + 15” size fits 
over 95% of desk shelves. Also made 
in a range of: special ‘sizes from ‘10”.’ 


x 10%” to 17” x 21”. .° 


—:,. STENCIL:FILE. ~ 


PLAN HOLD corp. has ‘announced a 


_ new vertical-pocket file for negatives; 
_ plates, | R 
-etc. This ‘filing system consists .of 


stencils, art-work, x-rays, 


special: kraft envelopes. that wiil-dc- 
commodate: materials up to 24”. by- 
30”. vertically suspended from. flex- 
ible’ aluminum hanger ‘blades. Files 
may be mounted_on ariy wall ‘surface 
(as illustrated), or contained within - 


.a cabinet, (see inset). 
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.Procedure Manuals 


- JOHN P.. ‘ZAHN 
“Washington. National . Insurance. 

Company . _ 

Evanston, Illinois - 


, AVE YOU FOUND, ‘especially. in, 
E [these recent high: turnover 


disproportionate : 


years, th it. a 


amount of your me unagerial time has 


béen spent in training’ new “pérson-" 
nel? Do you spend a large portion - 
of. your ‘day -followirig up .jobs to.- 


e. that they are done ‘correctly? If 
¥ou do,- then your problem i is ‘similar 
to that which we faced i in 1957. : 


’ Sectionalized 

division of our 
company is divided. into five sections. 
A line is in charge of 


The’ tabulating 


Su] ervisor 


each section with each, Section being: 
. responsible for the tabulating’ work — 
pertaining -to their. portion of the: 


business, such as ordinary, group, 
etc. , ; j 


‘During the first quarter of 1957; 


our tabulating- division was hit: with. 
‘a. succession of illnesses and ‘turn - 


‘over with respect to some ‘of our 
‘Key -personnel. As a result of this, 


‘it ‘became necessary for personnel. 
_ urifamiliar with ‘the various jobs to.‘ 


take over the work. We found it 


? extremely difficult to follow: ‘through - 


on-somé of:the jabs. due to incom- 
plete. instructions - in: “our, ye 
7? ‘procedure. 
It was found that of the five sec- 
-tions in the tabulating division, ‘only 


two sections lad complete and up-to- 


date manuals, whilé:.those. of ‘the 
: other three. sections. were incomplete. 
In sore -cases, - ‘proc ‘edures .. were 


either moniverte: ar ‘rough instrisc- a 


tion notes key yt. Therefore,. the de- 
cision .was nal to take immediate 
- this siti1ation by 


steps to. rectify 


prey paring new mantials of proc edure 


for thee ntire division; 


_ For ai 1959 - 


. to do so at that time. 


_ . The job of preparing: the manuals 
should have been turned over to the 
' tabulatirig . 

’ tunately, we’ were 


but, unfor- 
‘not in’ a position 
One of the 
tabulating supervisors was relieved 
from his regular duties to write the 


supervisors ; 


-manuals and was assisted by a mem- 


ber of the methods 
both had- previous . 
writing: procedures 
charting operations. 


section. They. 
experience in 


-and in flow- 


.After selecting personnel, the next : 
pr was. to. decide on ‘whether ‘we 
should compile a sirigle manual for 


operators only, :or three 
one: for’ operators, 


manuals— 
one. for 


Once: this 


decision was reached, we -thén ‘de- 


cided on the content : of each manu il.” 


as follows: 


1. Manager's manual would include 


general flow. charts of all ’ proced lures 
and the schedule of reports. 


2. Supervisor’s ‘manual would in- 
. clude operational flow charts of each 


_safseemiok in the section. 
- Operator’s manual wauld: inc Jude 
only the - job-step 


not : instructions, 


but would also’ include test décks,’ 
diagrams, forms-and tapes for each’ 
' procedtire: 


General: Content . — 
Before we could Start, 
number 


however, a 
general 


We decided : 


T he manual would be a: thre e-Ting” 


loose- leaf notebook, plastic covered, 
with a different ord binder for’ 
\ abulz iting section. 


each 


The paper stock was to be 814" x - 


1” yellow unlined bond. 


. tors. , 
4. All instructions would be 


_ double spaced to enable -us to make: 


super- 
. visors, and one. for the manager. It 
‘did not take long to decide that many 
‘advantages would. be gained by de- 
veloping three manuals. 


_ dures. 


‘ cooperation. and 


-supervisors;. 


- Was wTitten uy 


draft, the 


of. important: decisions had. 
-to be made regarding’ the 
content of material to be included in. 
the mantials, 


- ing the 


had 


yage of instruction would 
> 


be enclosed. ‘in acetate: sheet 


3. Each 
pr¢ tTec- 


typed 


simple. corrections or -deletions. 
5. Job numbers and 
bers would be ° 
procedure. ae 

6: All plug boards . and 
were assigned reference 
coincide with every. job. 


job-step num- 
assigned’ for each 
diagrams 
numbers to- 
Fest decks would be- set up for 
each job by the supervisor. : 
8. Standard IBM symbols would be 
used .for 


flow-charting our pt “oce-" 


‘Complete Cooperation 


Next, a meeting was held with t the 
tabulating supervisors at which tin 
we ini rmed them’ of the above deci i 
sion. We asked for thei complete 
assistance in work- 
ing with the proceditire 
the preparation - of *.thi 
manuals. ’ 

For the next ten mont! 


cedure analysts, .assisted | the 
nuals ’ 


of procedure. - AS each procedut e 


prepared the mia 


», it was cl 
supervisor, then ‘by. an 
tually performing the’ 
proval, was received 

procedure was: 


in final form, checked ag 


ec ked by the 


* sembled in the manual: 


‘As each set of manual 
pleted ‘for the. in 
Sections, they 
the supervisor of thi 
was given the respons 
manuals up t 
working with the 


livid 


were 


rocedut 
the stipervisors and seni 
gained enough trainiri 





Procedure Manuals—Continued 


ake re- 

w4 pl caures, 
pressure 
the line 
the procedure 
better solution 
tabulating man 


that 
maintained on 


We find 
must be 


constant 


supe rvisors to up-date 


manuals. Perhaps a 


is to have a senior 


control this function 


booklets 


P330—Minutes Are Money 


Lost time is lost money. Only a few min- 
utes lost each day per employee over a 
period of one year represents a tremendous 
loss of money paid in wages and production 
time lost to an employer. This chart illus- 
trates the dollar amounts paid in wages, 
for time lost at the rate of five minutes per 
day per employee at various hourly wage 
rates and in organizations of from five to 
five-hundred employees. 


P331—-Changeable Copyboards 


This thirty-two page illustrated booklet 
is published by a sign service company for 
those who use signs having changeable copy 
and those who may be interested in using 
them. Effective use of the boards through 
careful planning and proper maintenance 
is discussed under chapters dealing with, 
storage of letters, planning and writing copy, 
applying copy to the board, proper spacing 


of the display, and when copy should be 


changed. 


P332—Dishonesty and Business Loss 


Each year many small firms are driven 
into bankruptcy, by business dishonesty and 
many more suffer losses of this nature which 
should have been profits. This booklet offers 
the small business owner steps which may be 
taken to prevent losses from dishonesty, re- 
duce the chances for successful thefts, and 
reduce the amount of losses from this source. 
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tion automatically | 


-the page. 
a quick review .of dictation. while 
in the. 
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Although these nee have been 

use f.r only a few. months, we 
have. r.alized sev eral ar nae ages at 
this time: 


1. They are an excellent source for 
use in training new operators. 

They provide a step-by-step con- 
trol on each job performed. 

3. They provide a definition of re- 
sponsibility, thus reducing errors. 

4. It is simple to make revisions in 
existing procedures. 

In conclusion, we found the prep- 
aration of the new procedure man- 
uals enabled us to thoroughly analyze 
all existing procedures. As a result, 
we were able to consolidate jobs, 
eliminate unnecessary 
within procedures and, in 
cases, discontinue obsolete jobs or 
reports. 


job steps _ 


NEW KEY-NOTER 


THE GRAY MANUFACTURING 
pany has announced a new indexing 
model of their Key-Noter recording 
instrument. It is a small, light, fully 
transistorized recording instrument 
with printed circuits, 6%” wide, 
814” deep, and 254” 
five and a half pounds... 

The Key-Noter with automatic 
precision indexing is designed for 
the dictator who needs to give spe- 
cific instructions to guide his secre- 
tary when ‘she transcribes. When 
the “C” key is pressed for correc- 
a perforation: is 
punched on the index strip. - 
the “E” key and the index -strip. ts 


Press 


perforated to indicate end_of letter. - 


With indexing the 
easily space dictation accurately’ on 
Press the “OR”. kéy for 


‘secretary Can 


the instrument remains set 


dictating position. 


some 


‘Compaiy. 
- four groupings. plus an executive 


Com- 


high and wei ighs . 


“ comprises a ; 
‘nected by.a chain ‘to a disc replica of . 


_ CONTEMPORARY | CHAIRS. 


SEVERAL - COMPLETE 
contemporary design chairs are now 
being offered by the Imperial Desk © 
The new line: includes 


posture chair .called the President... - 
Heading the line. is the “Climax” 
group, which was-designed by Wen- 
A. Sarmiento, designer of 
Iniperial’s. Profile desk group. Other 
chair groups are called the V enture, 
Director and Executor. : 


ceslao * 


KEY RING’ NOVELTY 


A GOOD-W ILL BUILDER for insurance 
agents who are looking for ways to’ 


‘express their appre ciation to clients 
-taking out furniture or home ‘insur- 


ance policies is called: the Charm 
. Ring. This ‘novelty 
sturdy key ring- con- 


House Key 


a’ Cape Cod-cottage.° The cottage is | 
crafted of. solid ‘sterling, silver, and 
the policyholder’ ‘$ name may be en- 


‘graved on a Specially- -worded panel 


on the back of the house charni. The: 
sterling key ring. is of- sufficient 
size to hold many.keys and’ has a 
practical. safety: lock clasp. This 
unique: novelty is. a copyrighted 


product’ of the. McKenna, Company: 
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GROU PINGS a ae 


_ Why a new Royal turns out more and better work than the time-worn machines you're now using. 


- Finger-balanced touch ...the 


_  @nly standard with touch. 
* , tailored to each finger—closest 
approach to electric touch i in all.” 


st awe typing. 


Finger-form keys are double- 


‘molded to cushion fingers com- 


f ortably—shaped to keep fingers 
from slipping off—assuring 


No-smudge ribbon change 

..She can put ina fresh Twin- 
Pak® in 9 seconds. Her fingers 
never need touch the ribbon. 
No winding—ever. 


No-skip space bar slopes to 


fit her thumbs comfortably. It 


positively will, not bounce— 
even if she could type as fast as 
160 words per minute. 


speed and accuracy. ° 


How many af these Royal ” 
e advancements does your | 
5 ‘secretary enjoy? 


Snap-out cylinder takes ' sec- 
ond to remove for cleaning: or 
_ changing. Now aiting for service 
-—though Royal service is re-" 
nowned for speed. . 


‘None of them . . 





if her. pacers is. 
a e more > than 5 years old. 


‘ Line Meter tells her how many 

_ typéwritten lines to the énd of 
the page so she’Il leave room for 
your signature. So simple, yet 
you'll find it ‘only on a Royal. 


7 a MORAL: Cut costs. edi in your old 
‘Slow-poke inpapelitere oF new Royal Standards : 


Fe 





Lightning .carriage .return 
whips. back at a touch-yia the - 
positive-action line space lever 
No slamming needed—and it’s 
_blessedly quiet. 


A 1 ae 
Cheerful COlOES 


’ . Five cheerful colors ir aor 
Rant Cu tenes gM a lift to your 
: office. blend wi ur I 
You choose ond 
. acent extra. 


ky By « sta nda i, di Pre oduc " rf Ro yyal Mc Bee ae Or at or World's Hs st re 1 —_" . ine 


“THERE ARE MORE ROYAL TYPEWRITERS IN OFFICE USE THAN ANY OTHER KIND. 





CLIFFORD F. HOOD 


ei Riot Steel employees | inv oe more than | 


b2, 100,000 a month i in U. S. Savi ings 


“Those enrolled in the Payroll Savings Plan for U.S. 


Savings Bonds alone save the equivalent ‘of one. and 


one he ilf $25 bonds a month: 


“For those investing in U.S. Savings Bonds ilies the 


Savings Fund Plan, each is averaging more ‘than one 
$25 bond per month. 


2 he re sponse of our é mploy ees ‘6 the Payroll Savi ings 


Plan for Savings Bonds is evidence of their faith | in the 
nation. We are proud of their record in sav ing system- 


atically in E Bonds, thus participating in a program of j 
planned thrift while helping to build America’s power . 


- to keep the peace.” 


- Savings Plan is less than 50% . 


- Portrait by Fabian Bachrach 


Bonds” 


‘CL IFFORD. F. HOOD, President ont Cc iidiiatint 
' Executive Committee, 
United States Steel Corp. 


Today there are more Pay roll savers than ever before 
in peacetime. if employee partic ipation in.your Pay roll. 
. or.if your employ ees — 
now do not have the opportunity: to’ build for’ their | 
future through the sy stematic purchase of U.S. Savings” 
Bonds, give. your State Director an opportunity to help. 


. Leok him up in your phone book.. Or write: Savings 


'. Bonds Division, U.S. Treasury y Dept, Ws ashinigton, D. c. 


Best's Bina nce News: 


THE U.S. GOVERNMENT DOES NOT PAY FOR THIS ADVERTISEMENT. THE TREASURY DEPARTMENT THANKS, .FOR .THEIR PATRIOTISM, ‘THE ADVERTISING COUNCIL AND THE. DONOR ABOVE. . 





felaelulate: 


the office 


GUY FERGASON 


Effective Executive. Communications 


‘OM MUNICATIONS.” means. many 
‘A sthings to many, people, varying” 


from 


structions, to keeping the employ ees 
informed, to making’ speechés, to 
‘stating. company policy, and also: to 
selling. If 
we° accept ‘“communi¢ations”.” as 


meaning the “impartation of intor- 


_ mation regardless of the content,” we’. 
_ Tun into the ‘real problems ° of -com-". . 
(1) the siged.for com- 


munications: 
munications, (2)° the 
communications, and 
- tion of -the whom 


persons . .to. 
communication ‘is addressed.; 


Executive Communication 
The manager -.of a midwestern of- 
. fice -became so tréd-up- in 
problems-that he failed to greet-his 
associates in the morning, 


breathed’‘and até -his business—he 


": soon-became so wrapped up in his ” 


- planning: 


that salutatioris were .a 
‘ waste. of 


.time and were unessential 
to business. He-found that he had.a 


“sick”: office | because the response of 


- his eimployées and their interest di- | 
mninished—they thought that he was" 


-highhatting them, putting’ them iia 
menial status unworthy. of recogni- 
-tion., Those who- could, found’ other 
Thése who . couldn't, 
-but in 


positions. 

“stayed on, 
morale. 
communications in its-most elemén 


1 low 


taty phase, that of a courteoits: and — 


sincere greeting to frie nds and asso 
_ ciates. . : F 7 
The chief coslineenicationn eénters 
in’ a. businéss are. found: in_its man- 
agement.“ The rate of 
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polite conversation at a social - 
affair, to letter writing, to giving in- ‘ 


, for our présent purposes _ 


elarity of” 
(3) the: atten-- 
the.. 


"* fori, 

and. self-preservation 
- motivations | ta job 
his own 


He lived, * 


deaf 
‘are beamed at 


‘suaded by commiuinicatioris 
.State of. him make sense, 


Here we see an example of: 


tumor and ° 


gossip in.an office can be measured 


in‘ inverse geometric. relationship, to 


the degree of communications pro-:; 


vided by the management.. 
agement’s job to set. the 
build the atmosphere’ in 

employees, 
sand, 
os xpe rie nce, 


it is man- 
and 
which -the 
be they ‘one or one thou- 


stage 


judgment, e 
skill in promoting. the 
the enter prise. 


pri gress ot 


Self-preséervation 
Some ‘of -my § 
success is self- 
presetvation—.e., if you do “not per- 
‘you are fired. .If self 
were the only 
success, then 
sdfety driving 
campaigns would be spectacular in 


programs and _ safe 


their: accomplishr 
that “safety” 
sold arid 


nent » fact is 
_must..be ly 
‘safe- 
ears notwithstanding. that they. 

the. most précious 
thirig ‘ there . is—life. itself, and: -its 


preservation, 


Must Be Persuaded 4 
In selling 
the 


ideas, ‘products or 


services: buyer’ riust ‘be per. 
and they n —_ hav 

meaning. Statistics da not sell- ret YY 
mat explain and analyze, a 
do ‘not ‘persuade. The 
management has is to-sel] its 
do not 


they 


f.. We 
make a soap -box 


of ition out of this article, 


‘want to 


but’ we are 


compelled ‘to comnient that the very. 
existence of industry as a free enter- 


can enthusiastically share their’. .You,. as 


ffort and. 
where your plans will-lead. 


hort-sighted ° ac-.- 
quaintances, feel: that. ‘the. teal basic’ 


motive ation for job competitor. 


interest 
friend) in losing the 


standing 


living ints fall on’ 


'. to an employee for @ job weil 
"on our 


rich to 


biggest job: 


prise may very well depend on the 


. willingness of management’ to com 


with the 
the politicians, 
industries, with labor 
The - need .for 
within the company is ever present 


municate employees, ‘the- 


public, and in some 


communication 


. fairly 


objectives are, and ° 


management, know 
well what your 
The em 
only _ you tell 
in the absence of 
there will be 
on ‘speculation. The treasurer of a 
fairly well known compariy resigned 


know what 


For 


pl ve es 
sitkaee 
mation, 


‘infor- 


‘rumor based 


and went with another company, a . 
The president of* the -” 
where the treasurer had 
worked expressed his regrets (toa 


company 


employee ~he 
said, “That man was one of our, out 
executives. He probably 
doesn’t realize that within fi ve OF SIX 
years, he could have 


been president 
of this:company 
Give Credit ts Employees 
His friend replied, “When was: the 
last timie you told him what 
jeb he was doing ?” 


a good 
Giving credit 
; 
aone 
never spoiled an etmployee—it acts 
spur to better perforn ance tor: 
who among us can.exist 


as a 
and ‘grow 
Recogni 


own. satisfaction: 


tion——personal,: financial and social 
triggers the starts.‘the 
drive to bigger ac complishment, If ° 


ego and 


credit and recognition’ spoil an em 


ployee, 1 it was because I he was already. 


spoiled so. that praise was the cata 


:lyst that meted é destruction, 
is 


said, praise the performance: 


(Continued on 





Communications—C 


and not the 
incite 


person it you 
action. 
greatest tool that management pos- 
sesses 

Royal Bank of 
Letter of 
their subject was 
Clearly.” All that said about 
the clarity of writing is appropriately 


In the 
Monthly 


so ago, 


Canada 
about a -year or 


was 


applicable to clarity of communica-. 


tions. We will convert some of their 
Here’s the New, 
Modern Way 

to Make 


Carbon Copies! 


1, Pick up the Sea Foam Bond 
CARBONSETS you need. 


—_ 
2. Place your lonerhoud on top 
and slip into typewriter. 


3. Snap out carbons und copies 
are ready for routing. 


SIMPLE « FAST « CLEAN 


Be sure to specify CARBON- 
SETS by name, the only. one 
using famous Sea Foam Bond 
Write on company letterhead 
for sample kit. 


Write Dept.B-159 


BROWNVILLE PAPER COM 
BROWNVILLE, N. Y. 


want to 
Communication is the 
“ing, 


“Writing . 


.explanation becomes a’ 


but’ ‘to. 
‘speaking reflects fuzzy thinking and 


. stupidity of 


excellent points to the broader 


phases of the problem of having your 


statements understood. 


The first suggestion is. to.think ‘of: 
‘the person to whom you are.address- 
“Speak ‘in the. 


your comments. 
language of the listener. - 
him, not down to him. 


Talk to 


objectives ; explain the. reasons for 
your requests. An order, * 


degrades the’. listener .to the 


status of servant. 


and 


explan ation of the need and the rea- 


sons becomes an inv itation - which i is 


more productive of -results. ' 
all ‘capable of 


‘We are, 


reading into-an in- 


vitation the implied and. ‘anticipated ‘ 


need for'compliance, 
Speaking or.- writing, both ‘being 


‘forms of communication, aré not for 


the. purpose of impressing 


thoughts, 


“others, 
“express Fuzzy 
shows the lack of mental organiza- 
tion: One must first clearly 
stand one’s subject 


expression. of intent or explanation: 


under- 
beforé a 


can be given. 


the listener when our 


ideas fall short of being put across.: 


An intelligent and very ‘capable 
teacher in one of Chicago’s colleges 
carried the itnpression. that the name 
of a highly advertised soft drink was 
“Dazzle Fashion”- 
dio announcer ‘Dad's 
Old -Fashion,” but ‘was slurting his 
pronunciation in the typical Ameri- 
can fashion. Thoughts cannot-be put 
across if our pronunciation is faulty 
because we may. give the 


was saying .- 


wre mg im- 


pression. 


“As Soon As You Can" 


My favorite example of poor ¢om-' 


munications’ is that in which’ the 


communicator was mixing his irh- 


pressions of politeness with his at- 
tempts . at clarity—this. 


asked his secretary to 


executive 
“finish. a re- 
port as soon’as you can” | 
chewed her Gut because it was 
completed by 4:00 p.m. that same 
day. means 
as you conveniently find time in re- 
spect to. other duties—if you want 
something at a specific tiirie; so state 


“As soon as you éan” 


it in simple terms. If the time factor 
is so short thatthe employee will be 


inconvenienced, then courtesy de- 


‘an. objective—if 
For example, ° 
in giving instructions, explain -your, 


without: 


commarid,. . good 


An order, with the. 


_ management fears. is the * 


We often refer to the A 


: but 


actually the ra- -- 


‘ be contrary to: 


and ther . 
not- 


‘attention” 


mands an ‘explanation of why it is’ 
needed so that, the employee can 
intelligently apply himself with the 


- full knowledge of the problem.’ If 


“ 


he knows “why,” his efforts are con- 
tributing to the. accomplishment of 
; -he works blindly, 
he is only carrying out orders. 

‘Conciseness - without omitting. es- 
sential data; simplicity without he- 
coming plain or trite are the key to 
oral or ‘writteti communica- 
tions. 

C ommunications | are and must ‘be 
bilateral « 
street. 


r else become’ ‘a one-w ay 
To 00 ) often, executives in thei ir 
efforts to obtain a cooperative team.’: 


a ‘team -which will support and fur-. 
ther the efforts of manz agement, ‘con-, 


with, ° 
subordinates are 


fuse cooper ration 
When 


agreeme nt. 
given .the 


.opportunity to express their views 
_and idéas; 


management. will benefit. .. 
Whi at : 

“foot-drz ug: 
ger "the person who disagrees: and 


by the ‘pooling of opinion... 


--then acts churlish if his apinions- are 
clear ; 


overruled by manz agement, 
ference bétween- the 
the “ ‘ves, but, me un” 


pf he ‘dif- 
“ves man” and a 
is that the former 
will always agree regardless 6f the 


.Situation, losing his identity and self-. 
‘respect in his only attribute, namely. 


that of, apple-polishing: 
;.man” ‘will express 
honestly, sincerely and often diple- 
matically: and then will enthusiasti- 
cally ‘siipport .management once’ the. 
decision i is mé ade, even though it may 


We 


The 


his opiriion, 


ea. 


his ‘Opinign.. 


‘ would not keep a negative minded 
assistant for five minutes hecause he 
will spend most of his efforts prov- ey 
‘ing ‘why soniething will not work as. 
compared to the oné -who will ener-. 
'getically try to make a policy eftec- 


tive, regardless of his opinion, ‘pro- 
vided * he .had_ the 


opportunity to «” 
express the —: Sd : 


“Getting. the. Attention’ 


“Most people are -not listeners.” 
They hear, but they do not compre- 
hend. A story, an-article, or an ad- 
vertisement. w hich does not “get the 


is lost. Most capable‘com- 


_ nrunicators speak of “our” problems, 


“our” "policies, etc., emphasizing the 


“our” aspect in which the other per- 


. son becomes a party to the program. r 


When we speak ‘or write in the first 
pe rson‘(I, or mine) we shut the door 


‘Best's a Casualty ‘News 





' our 


to participation, 
‘attitudés of employees, 
sions of the employees. -If the em- 
-ployees: speak -in the plural sense, 
“we,” moralé is usually good. ’ 
think of: themselves as béing 
ticipants in the enterprise: so 
pase tigent coming 
agement * 


par- 
that 
from 
going to 
‘individuals. . If the Fen gee speak 
of management as “they,” 
to the ‘company as 
just 
is very: 


- refer 
we - can -about conclude that 
little participation by 
. the employees, and th: at .commiunica- 
tions. are more directive 
spirational or informational. .. ° 


th rere 


Management has no more impor’ 


tant‘ tool the in communications. Sev- 

eral compaiies usé.a periodic report 
to ‘the employeés in 
information is disclosed, 
discussed, ° 


plans are 
da is made 
" to-keep the employees informed. 
A.friend of ours,told iis about an 
expe riment ‘ conducted -by a college 
prote Ssor “who sus “pected! that his lec- 
seins ‘were not: 
_ the studerits 


and. every 


nouncements” he included this state- 
ment—\s you know 
an ¢ xamina tion today. 
to the- first aird second questions will 
‘be -found on 
texth 0k... 
‘texts in 


, Weare having 
The answers 


page 
You may .refer to’ y 
oo the’ - answers.” 

percent of, the 
Sin | a alge 
questions, 
tedly difficult.questions, hee: ise they 
: did not “hear” the: 
. houncement. | 


“blank”, of .your 


your 


Seventy- “fy 


* failed: answering’ these 
two 


‘which 


were admit- 


professor’ an- 


Just ay ‘lose tinis ex 


‘ample... this ‘professor* 
style of’ 
would get the 


‘-and’ would 


ehanged his 
lecturing so that-he 
attention 


entire 
_ students’ 
break away 


“taken for granted.” 


i 


from being 


‘We fall into.the trap of taking our 


“employ ees: for granted, and the 
-evidence of. this is tl e lack of com- 
munications’ in which .we 
think it necessary to tal Ik it over with 


“asst Te F ite i 


We couk l-write pages about how 


-to communic ate:and what. to coimu- : 


licate, and i in which areas conimuni<. 


reer should be-directed:. W . 
ever, emphasize the human relations 
‘aspect, of communication. One of the 
im port int — ‘of psychoanaly sis 
-‘is: the expostire of- attitudes * : 


1959 ? 


-For January, 


In appraising the 
we make it 
a practicé to listen to the expres-. 


They . 


“their aaa? 


than’ in- - 


which ‘current’: 
“most 
sare ‘actually 
chocolate. 


. mailed at third class. 
~tion-like 


getting through to ° 


“se ‘of the 
In his periodic “anes. 


“ance 


. . intoxication 2 
class 


‘thoughts, 
* outgrowths-of hurin in contact. 


. his well known book, “ 
first. : 
“nications 


no li ynger PY 


“ment )—by 


how: | 


‘B. To 
‘and 


man-_ . 
managément ° 
deal with “the personal aspects of.. 


“HAPPY PILLS 
SUITABLE AS A PROMOTIONAL, ITEM, 
pills, available. for al- 
ailment ‘one can think of, 
candy-coated 


these lx gus 
any 


is three inches. high and -can be 


The prescrip: 


- label 


donor's and recipierit’s name 


has 
Some 


prescriptions are: birthday 


pills for milestones; Christmas pills 


= joe aati stockings , commuter pills 


for irritating runs; 


FOr ic luck pills 


.fer opportunity obstructions ; mmsur- 


pills for chronic premiums ; 1n 


- vestment pills for acute’ fluctuations ; 


new car fever pills for 
and tax pills for 


and ‘internal bites. 


auto 

local 
Fram | doc’s’ Apo 

thecary. nee i 





them out in the 
and 


bringing 


epen for .analysis discussion 


a ommiunic: ition is one of the ‘natural 


‘Dale 


Carnegie emphasized the ability to - 


listen intelligently .and profitably .in 
How to Win 
}‘riends and Influence, People.” 

Here is .a, checklist. on commu 
1.- Areas of communication - 

To employees .(from manage- 

a. Letters‘and reports 
b. Manuals 


= Meetings F 
.d.-, Personal interviews 


* Bulletin boards 
Training’ sessions 

management - (froma ..em 

plovees )- bv : 


milk 
The regulation: pill bottle: 


i: place for the 


, Hodgkin's disease. lt 


“‘hancy.was, diagnosed on an 


_ Bre iph« yc g'V 


NINE: 


- Six of them are from the 


. of. Manitoba; 


a. Letters and reports ; 
Meetings and conferences 
Suggestion plans 
Organized groups (unions, etc. 

To the public—by 
?p articipation in civic, 
industrial affairs 

b. Participation in_ politics 

state and national levels). 

c. ‘Participation in educational ac tiv- 

ities. 


é Subjects covered 


‘social and 


(local, 


a. Business planning and operations 


‘b: Work simplification and methods 


improvement 

c. Policies 

d. Results of business activities 

e. Legislative matters of importance 

to business. : 
Selling the. industry to stude nts in 

onda to attract recruits 

g. Citizenship responsibilities 


HANDWRITING REVEALS 
DISEASE 


INTEREST IN HANDWRITING as an 


-index of personality traits has ex- 
isted for hundreds. of years. 


More 
recently, psychologists have given it, 
a higher validity than the Rorschach 
and other projective.tests. A twelve- 
vear study involving more than.ten 


thousand handwriting.samples indi-. 


cates a high percentage of accuracy 


both positive and negative diag- 


“noses pertaining to malign ancy in 


the body, regardle ss of type or site, 

including leukemia, lymphomata, and 
1 about one half 
found, malig-. 
average 
That a- 
between 
medic: al 


of- “false-positives”’ 


of two to five years. later 
link: ue is coming 


and 


abouit 
mode rm 


: diagnosis of a variety of conditions 


is the definite view of some experts. 


Home Office U nderwri ter 
American United Life Ins: Co. 


CANADIAN) ACTUARIAL 
EXAMS 
‘STUDENTS at: three Canadian 
lniversities have q jualjhied for prizes 
offered annually to .C 
dents who obtain’ high 
Parts 2 and 3 of the am 
nations of the 


anadian stu 
Standing in 
tual exami- 
Society of Actuaries 
U niversity” 
f Toronto, one from the U niversit) 
and one from Oueen’: s 
University. - , , 
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144. 
142. 
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133. 
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10. 





a4 A 


a 


DIRECTORY 


" Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 

FILING CABINETS 

|. Card File 


Fibre Board 
Insulated 
Metal 


. Micro 


Mobile Storage Systems 
Open Shelf Files 
Portable 

Rotary 

Stencil 

Tabulating Card 

Visible 

Wooden 


FILING SUPPLIES 


129. 
iy 
12. 


13. 


«14, 


Cards 
Fasteners 
Folders 
Index Tabs 
Supports 


MACHINES, ACCOUNTING 


15. 
16. 


EP 


18. 
109. 


"145. 


LP 


Adding 

Billing 

Bookkeeping 

‘Calculating 

Payroll 

Punched Tape 7 pment . 
Tabulating 


: MACHINES, MAILING | 


20. 
21. 
22. 
23. 


° 24. 


Dating Stamps 
Envelope Sealers 
Mail Openers 
Postal Meters 
Postal Scales 
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118. Sorters 

106. Time Stamp. 
MACHINES, REPRODUCING - 

25. Composing: 

26. Direct Copying © 

27. Duplicating ~ 

28. Micro-filming 


-. 29. Mimeograph Slip Sheet ; 


136. Typewriter, Automatic 
30.- Typewriter, Electric 
31. Typewriter, Manual ° 


" MACHINES, MISCELLANEOUS © 


32. Addressing | 
- 33. Checkwriting 
-34. Dictating : 
35. Intercommunication - . 
139. Paper Folding 
36. Stapling and Fastening - 


OFFICE ACCESSORIES 


38. Ash Trays & Stands 
105. Bulletin Boards 

. Cash Boxes 

. Chair Cushions ° 

. Currency Trays’: :-- 

. Desk ‘Lamps 

. Desk Pads - 

. Desk Trays 

. Drawer Trays. 

. Moisteners _ - 

. Name Plates 

. Pen &-Ink Sets 

. Waste Baskets . 


OFFICE FURNITURE 


“50. Air Conditioners: 
51. Bookcases 
143. Bookstands 
52. Cabinets 
53. Chairs’ 
134. Costumers: - 
54. Desks =. - 
_ 55. -Fluorescent- Line 
108. Incandescent Lighting 
56. Matched Suites - © 
57. Safes — hw 
89. Stands, Typewriter “2 
- 58. Stools 
.59. Tables... 
60. Wardrobes 
PAPER 
119, Card Sides % 
120.- Duplicator 
70. Envelopes’ 
135. Labels : 
_ 121. Letterhead 
123. Ledger tern 
137. Photocopying 
‘<a nay Take 


-124:-Thin (Copy) | 
: 102. Visual Policy ‘Sitar 
_ SUPPLIES, GENERAL é 
68. Business Forms ae 
69. Duplicating Supplies -” 
71.-Erdsers (Specialized) 
' 72. Loose’ Leaf Systems - 
73. -Marking Devices 
75. Paper Perforators . ° 
76. Pens - 
77. Pencils: | Sect 
81. Staple Removers. . 


" SUPPLIES, TYPEWRITER . . . 


83. Copyholders 
‘$5. “Jostitier 
_ 86. Line. indicator . 
. 87. Pads eas 
88. Ribbans & Cartons. ° 


TELEPHONE ACCESSORIES — 


: = Cord Cover 
- Holder - 
ae 
94. Silencer. 
95. Stands 


‘LOSS PREVENTION |.” 


140. Burglary Alarms 
- 97, Fire Extinguishers: 
63. Fire Protection Service 
98. First Aid Kits: ~ 
112: Floor’ Polish (Non- Slip) 
138: Safety vipment | 
128. Salvage Services . 
. 125. Truck Alarm Systems 
141. Watchman's Clocks 


SERVICES 


62. ‘Accounting -System 


127. Filing Systems 


64. Office Planning. 
115. Photocopying 

"65. Record. System: 

°66. Sales. Incentives: 
-146. Sound Reproduction . 


‘MISCELLANEOUS - 


“131, Aécident Diagramming. 
- 132. Advertising Blotters . 


ae 116: ‘Advertising Specialties ee. ey 
. 103. Birthday Cards. °° - 


130.’ Building’ Evaluation 
: 117. Display ‘Material ° 


= 147, Emblems and Awards “| 


. 126. Endorse & Cancel Calculators 
104. Greeting Cards . . a ead 
99. Léather. Goods ~ 

U4. Poliéy Wallets. 


* . 100. Promotional’ Gifts : 


148. Signs - mee 
101. Silencer for Dictating 
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.. insurance, 


_” ADOLPH K:, SCHWARTZ 
Chapman, Schwartz and Chapman 
, _ Ste Louis, ~ Missouri 


N THE WRITING OF’ 
fire insurance and related cover- 
ages,. ‘it: 


risks. 


if a. loss occurs by 


‘determined by the 
‘against. Thus, 
..reason of a ‘particular type of. casu- 
“alty ‘nét covered under the policy of 
there could be no‘recovery 
under: that . policy: Similarly; “if the 
'-risk insured is substantiz ily and ma- 
“terially changed by the insured after 
‘issuance of the policy, there might be 
a‘fatal yiolation of the * 
hazard” clause .of the- policy. 
this mean, 


Does 
as some writers have Said, 
that this voids the policy ? 

The standard Missouri fire insur- - 
(which is the 
‘most states ) conte uns, the. 
df hazard”’ clause::- 
*.this company ~“shall not bé 

liable. for 
‘thé hazard is. increased by any means 


within the control « r knowledge: of 
x _* ye 


ance policy 


: “increase 
cit ae 


loss occurring (a) 


‘:the insured: 
.Misss wuri‘in-this. form in 1943): 
“Contral or: Knowledge 


words © in this 
“control. or knowlee lige.” 


Ty me signific: ant 
élause’ are 


‘- his clause has been in. standard fire ; 


insur ance.-polici ies in tiost sti ites, in 
‘virtually the, same’ language, 
1886... Early 


since 


insured was guilty of increasing ‘the 
: risk ‘(in violation” of the clause) then 


’ the entire policy, of insufance was’ 
Later decisions modified this - 


a void. 


; For ‘fnliones 1959 = 


A POLICY ‘of. | 
Y fund: umental prince iple, 


that the obligations. of the parties.are . 
insured’ 


“increase of: 


same in’ 
following *- 


- swered in 


‘while: . the’. 


(adopted in’ 


court decisions inte - 
ie preted this el: uyise-t0° inean th: at if the 


Increase of Hazard 


* wiew and held. that the insurance was: 
merely suspended duting the time - 
.of viol ation of: tlie clause. 


‘In every case where the defense 


of increase ‘of hazard is asserted by 


the. insurance company, 
(1) was the risk or haz: itd actually 


increased ?. 
> 


. (2) if so, was 5 it. within the control of : 
- ‘the insured ? 
‘or (3). was it. within the 


knowle dge 


of the insured? The insurance policy 


’ itself does’ not define: an increase in 
hazard, thus each case must depend’ 


upon the facts and 
present in’ that case. 


circumstances 


1.e.,‘that 
hazard; 


there .was no’ increase of 
that énds the matter. 


Serious Problem 
A. serious ‘proklem usually arises 
where ‘ this question has been -.an- 
the: affirmative, 
elements: ‘of 
“knowledge” 


because 
“contri 1” 


> situic tion 


‘eon- 








‘THE OLDEST INSURANCE 
COMPANY IN THE-WORLD | 


-55 FIFTH AVE,, NEW YORK 


. trol” 


there are . 
three basic questions to be answered: 
‘these words, however; we find * 
- trol 


sured does not have the ‘ 
: “control” it 

Of course, if.- ; 
_question-number one is answered no, 


* can 


et al: (C C. 
and "* 2d) 
remain to be answered. : 
The most vexing problem of alf 
‘is “presented ‘by the 
’. where the hazard ha is been increased, ; 
-but it was either not within the , 


- engaged in the manufacture’ of° 


‘-maceutical industry 





of the insured, or not within ‘his’ 
“knowledge.” 
The clause 


: “control” or 
knowledge,” 


superficially 


reads 
. therete re, 


it would appear that either control or 
‘knowledge 


sufficient. If 
we analyze the ordinary meaning of . 


would be 


F con-| 
or ktiowledge” actually means 
“control and knowledge,” ‘for 
trol” 


does 


“con- 
of a hazard which the insured, 
not “know” is dangerous, is 
meaningless.’ Like “Wise, “knowledge” 
of a hazard is meaningless if the in- 
‘means’ to 


_ Case Upheld 


This view. has béen upheld in a 
case participated in by the author, re- 
—_ decided by the Federal Court 
£ Appeals in this Circuit. 

Manufacturers’ Mutual 
ance Co. et al v. Wilson-Keith & 
A 8, 1957) 247 


Ameri- 

Insur- 
Co.., 
Fed. 
249. 


- This was an action for declar: tory 


judgment commenced by the insur- 
ance companies seeking an adjudica- 
-tion that they were not liable under 


certain policies of fire insurance 
which insured‘a nianufacturing’ plant 
in St. Louis. An explosion and fire’ 
occurred there June 10, 1954 causing 
the total loss of the. ir 
(and, . incidentally, 
deaths,’ 
and much property 
neighborhood). There was evidence ° 
that the insured, at that location, was 
{ pills 
and tablets’ primarily for .the phar- 
\ few 


| Continued € ex paae 


sured prope rty 
cdusing” .six 
serious 


numerous injuries, 


damage in the 


months. 
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before the disaster, the insured had 
agreed to permit the manufacture of 
a certain tablet or pellet on its ma- 
chines for a large match 
which intended to use the 


in flame throwers. 


company 
pre duct 


The day before the explosion, the 
match the 
premises several buckets containing 
chemicals out of which these pellets 
were to be manufactured. The for- 


company brought on 


mula was secret but the match com- 


pany assured them that it was harm- 


less. The match company 


own representative present during 


and the explosion 


occurred while these sec 


the operation, 
ret chemicals 
were being processed in one of the 
insured’s machines’ on the 
premises 





PENSION 
CONSULTANTS 





JOSEPH FROGGATT & CO., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
14 Trinity Place, New York 6, Wi. Y.- 
WHitehall 4-7440 





had their — 


insured | 


-construed..a 
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Consulting Actuaries 
Pension Consultants 
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The insurance 
tended that: : 
(1) “control” meant the 
could have refused to permit this on 
its premises, 

(2) that “knowledge” meant 
or should have known,” 

and (3) that either 
“knowledge” was sufficient to violate 
the policy. The Court,.in holding for 


companies 


“knew 


the insured, rejected -all three con-° 


tentions, stating : 
elsewhere 
words of .an insurance policy which 
are plain and unambiguotis-must be 
given their . 


“In Missouri as 


commonly accepted 


meaning and there was no occasion. 
for the- Court to assigit 


in this case 
to the w ‘knowledge’ in 
policies any other meaning desea the 
ordiné ary and accepted one. 

“The insurers w ere not entitled to 
the instruction that the requirement 


word 


'- of knowledge in the in¢rease of haz- 


ard clause of the policies was satis- 
hed- if the insured ‘knew or by the 
éxercise of Ordinary care should have 


known’. of. the’ increase ‘of hazard. 


The insured was not in violation un- © 


less the increase of hazard was -by 


‘means ‘within its control and know!l- 


edge.” (emphasis supplied ) : 


“If control in the clause is 
s the courts have 
strued it, to mean 


not 


con- 


edge, then the clause may well pro- 


duce forfeitures more harshly than 


‘the old prohibited articles ‘cliuse.”” 


Close Decision 


Thus,. we’ 


pharmaceutical - tablets and 
pills, and even though this disaster 
was probably, caused by the introduc- 
tion of this -new. product into ‘the 
the circumstances out- 
and while this. probably in- 
creased: the hazard, 


ted because the dangerous character 
of the product. was not, 
, actually known to'the 
.and the - whole: 
was not within. their control in any 


insured 


was such a 
close question, how ever, th it it re- 
quired three trials and: two appeals 


_ to settle it. 


con- —¢ 


insured. 


“control” or: 


~ Supreme Court, 

sidered the increase of hazard clause 
“° -and contrasted it’ with the old pro-. 
the’: 


“unless 


these . 


. Union 


= Ga 


edge. 


understanding 
intelligent control directed by knowl- 


; find that this’ decision; ' 
in effect, holds that even though ‘this ° 
plant ordinar ily manufactured: pri- 


*man Ins. Co.-7. 
~ marily 


_ 258, 91 Atl: 
Fire 
yet this clause’ 
ofthe insurance policy was not viola- 1 


under the’ 
¢ ‘0. U. 
‘608,.132 S. W. 
; Ins. 


situation» 


506, 220 
» Hartford Fire Ins. Co., 47 


A he U nited States Supreme. Court 


‘considered this: question in 1932 in 


_—— F. & M. Ins: Co. Uv. Bac h- 
mann, 285 U. "S. 112. That case actu- 
ally. Anes ed the old’ prohibited 
Articles. Warranty Clause (which 
specifically defined what articles the ° 


insured could not keep on the prem- 


ises, such as gasoline, ete.), but the 


in its opinion, con- 


hibited articles: clauise (no longer in 


‘use) and declared that the. increase 


of. hazard’ clause ‘“‘is violated 
‘there is f- hazard. 
within the knowledge and control of 
the insured.” ki 

An_ excellent 


not 
increase Oo 


statement. of this 


; pon is also found im Commercial 


‘Fire Jns. Co. v.. Capouano,” 
: App. 566; 190 S. E, 815, 816-: 


‘The expression ” ‘control ©. or 


knowledge’ as used iti the policy, is 
synonyinous, . 
knowledge. 


‘with. ‘coritrol - and. 
Reasoriably interpreted” 
and construed favor: bly 
sured, 


to, the in-~ 
control presupposes’ knowl- 
It would be unreasonable to 


‘hold that a person had control ef a 
‘. thing of which-he had no knowledge’ 
-or-to 


say. that he had-control of a 


‘dangerous subst: unce ‘when he did not 
know, of its di unger. 


os Support Interpietatioi 


The following texts and decisions 


" support the interpretation of the ‘n- 
crease of hazard clause quoted above’ 
-from* the: 


Supreme Court,. .of the 
U mited States opinion in St. Paul i 
‘ r M. Ins: C oO. v. 
pte v. s 7 

Ala. App. 


Liver-: 
Lavine, 


336: Ger- 


Bac hmann: 
G. Ins.-Co. v. 
392, 59 So. 
Good friénd, 30 Ky. * 
B Rep. 218, 97 S: W. 346; B uccola 
v.- National Fire Ins. ( 0., 18 La: 
App. 353, 137 So. 3460; Andrews v. 
Dorigo-Mut: Fire Ins. Co., 112 Me: 
978 :. Procacei v. U: Ss. 
Ins. C6., 118 N.Jck. 423, 193 
Atl. T80: Knight v . Boston Ins: Co:, 
13 N.J.L. 132,-172 Atl. 592 ; Bi-* 
Nafional Lib. Ins. Co., 96 
Pa: Super. 521; Williamsburg Ins: 
Weeks Prug Co., 103 Fex. 
121; Har tford Fire 
Co. v: Derroh, 63: Civ. 
App. -560, 133 S. W.. 465; Joslin v.- 
National Reserve Ins. Co., 201 Wis. . 
‘N.W: 711: Redman. v: 
Wis. 89, 


tontt v.- 


Tex., 


: Best's Fire, and Casualty News 





 N.W. 


LN. W. 393; Appleman, Insurance 

I aw & Practice, Section 2941, page 

h Be ; Joyce on Insure ince, Section 2222: 

Me rrill v. North American Ins. Co, 

3 Fed. 245; Nebraska & 

C ‘o. uv: Christiansen, 29 Neb. 
924. 

:On the other’ hand, 
extreme cases, the courts have.deter- 
mined ‘this violation to exist as. ‘a 
_ matter of For éxaniple,. in 
‘Missouri, the’ ‘Supreme Court held 


582, 45 


law. 


. that- tons of dynamite stored on the.‘ 


premises violated the arg as a 
matter of law. Kenefick 


l'nton Fire Ins. 
957. 


Norwic “h 
Soe lety,” i 3 S. \W. 

Similarly the courts in.m: ny cases 
have. held that the presence of an ille- 


gal alcohol still increases the risk and’ 
Colker. 


voids Gr suspends the policy. 
v: Conn. Fire Insurance Co., 224 Ky: 

-7 S.W..2d 502;- Shaffer -v. 
Hampton ‘Farmers Mutual Fire. In- 
surance Co., 183 Minn. 


Yay 


pany v. Franciscus, 
Miller’ Vv. i 
Ltd. 39 
Palatine. 
. 389: 


55 Fed: 
Union Assurance 
Fed. 2d;- 25 
Insurance Co.. 
and Cofarro v. 


216 N.Y.S: 


2d 844: 


‘Taverna. v. 
238 N.Y.S. 
‘ance Coé:, ‘564. 
. Clear Meaning 
“The - principal . apinion discussed 
‘mn this ‘article. is significant because 
it is a close case and contains a clear 
--exposition “of the meaning of the 
iricrease -of ‘hazard” 
_ presently: -found in standard fire. in- 
strarice polities. - 
cinctly the reasons for -interpreting 
“control or’ knowledge” to me 
“cotitrol and knowledge” 
the word 
‘clause ; 
edge 


nrean 


control as used in 


and dispels. the notion that 
“knowledge” includes the” 
ment that the insured” exercise rea- 
sonable cadre to acquire knowledge, 

- Careful inspection and underwrit- 


‘ing: practicés by the insurance com- | 


panies, ‘as well as careful, wording of 
the risks insured, will eliminate any 
“question in’ most cases. 
‘of fire insurance today: is a very sub- 


stantial ‘business,- and the trend, has ” 
been to. expand and broadeii cover- 


age. Insurance compatiies can ‘arid 
do refuse: insurance or, cancel petites s 
‘where the hazard in-a given risk i 

.too great. ( ertainly it w ould be un- 
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- low a Ins. 


i01, 235° 
N.W.618 ; Patriotic Insurance Com- ° 


Society 


Oueen Insur- 


¢ ~ 6600606 
=o lr altace POPPOOD 


clause as- it is 
‘would require an insured 
It explairis suc~ 


‘it defines’ 
this. 
and finally it: defities know!l-., 


require— ‘the week before. 
‘the 
: courts ge nerally 


“extreme case 
The writing. 


‘eigh to the kind of.risk insured. On 
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in’ obviously. -’ 


UTILITIES INSURANCE COMPANY 
PREFERRED FIRE INSURANCE COMPANY 
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810 Baker Building 
Minneapolis 2, Minnesota 
*F ateres 9- 5847 


becostecs 5oo 


reasonable t to adopt..a’ view which 
‘article. he 
into hi is. home or business, or 
quire notify his -i 


every such 


rete st. every, new 


him’ to insurance 
company in, 
Almost. 
home’ o 


any article brought into a 


ardous than those,on the 


. In summary, 


courts have arrived at a‘ rea 


soni able and se risib le const! ‘action of 


the “increase of haz: ard”: clause. -The 
deny recovery in an 
where ‘the 
operates 


an illicit alcohol still, OF pe 


-mits or creates seme other obviously 


dangerous condition’ completely ‘for- 
the other’ hand, 
not 


the courts hold that 


every increase of hazard ‘will 


avoid or suspend the policy, particu- 


WORKMEN’S COMPENSATION 


Exclusi vely 


to test and hazard i is not as obviously dan; 
brings’ 
to -re-. " where the increase 
within -the 
instance. 


r factory might be more haz- 


premises ~ 


it would appear that 


FRANK BLACKFORD 
_ tary of the State = 
ment S\ stem: has béet 


insured. ° 
‘brings dynamite onto tlie premises or 


_ the National 


the practice of law. 


St. Louis 2, Mo. 


LIABILITY 


25 ed 


of outstanding personal service ‘to insurance —— 


A E. STRUDWICK Co. 
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208 South LaSalle Street . 
Chicago 4, Illinois 
CEntral 6-9141 


larly: if .the thing ¢reating the new 
iwerous: 


as a -ton .of- dynamite would be, or 


of ‘hazard is not 


.control and knowledge 


of- the insured. 


Reprinted fronr the ournal of. the Missour 


Bar 


NEW MICHIGAN.: 
“COMMISSIONER 


" ‘éxecutiy e secre 


rvees’ Retire 


ance Commissioner ; 


succeed Joseph A. Navar 


retires December 31 Mr. 


} 


who is immediate 


past pre: 
\ssociati 1) 
ance 


Commissioners, is reentering 





C.P.C.U. Questions—from page 33 


clause, the mortgagee is not entitled 
to recovery because the policy did 


not cover that risk. The mortgagee - 


can, at the.most, collect for those 


losses the policy covers, and by de-. 
finition the policy does not cover an — 


If this risk was not ex: 
cluded, then the mortgagee has full 
rights under the policy. 


exclusion. 


The question of illegality 


also 
arises here. It is basic to the prac- 


tice and law of insurance that illegal 


activities should not.and cannot be 
covered. For that reason insurance 


- on an illegal business or on ‘illegal 


property is void. Insurance on the 


-still involved in this .case would have: 
been void. ‘The insurance, however, 
was not on the illegal activity or the - 
illegal property; the insurance was . 


on the building. - ae 
Even if the activities of the ‘in- 


‘sured negatived coverage because of . 
their illegality or increase of hazard, 





One of a series of great mutual efforts: 


the mortgagee could collect on the 


‘loss to the .extent of the unpaid 


balance’ of his mortgage. This was 


‘not ‘a risk. excluded by the policy, | 
‘but -an ‘invalidation of the policy.” 


caused by an act of the insured which _ 
is hot binding on the mortgagee unh- 


der the provision of the standard _ 
mortgagee clause. In such case ‘the.’ 


insurer would have a tight of-sub- 
rogation against the insured. for - 
whatever it might be worth. . 


_ QUESTION VII. 


(a & b) ‘C owed $500 to S. C told S 


“that if S would go surety for him on : - 


a:loan he was about ‘to obtain from 


‘ Din the-amount' of $1,000, he would’ 


pay $500 of it to S: S agreed, and — 


cu orally told D he would pay if C did 


Mutual effort gave Athos, Porthos and Aramis—The Three ~ 
Musketeers—an extra competitive edge. It still works: 
With Northwestern, a 100% agency:mutual, you have two 


telling (and selling) advantages—the savings of a strong . 


mutual company, the ‘services of your own independent 


agency. 


You'll find it a good combination— 


and it's Mutual. 
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Northwestern > — 


not. ‘C. did nat pay S or-D and sub- 


’ sequently admitted that he had never 


intended to pay S.the $500.. D 


claimed $1,000 from S who defended 
on three grounds: (1) the Statute of 


Frauds, and (2) that the suretyship 


-agreement’ had been induced by: 
‘fraud, and (3) .no consideration. 


Are any or-all of these. defenses . 


_ valid? Discuss fully.’ 


(c) E:sold certain. refrigerators to, 
F, a ‘retailer, under a conditional ’ 


‘sales agreement which was properly 


recorded. : elk 5 
(1) ‘Can. G,’a'creditor of F.. effec- 


. tively attach’ these, refrigerators in’ 
‘order to satisfy.an unpaid debt re-, 


duced to judgment? Why?, - 


(2) Discuss. the legal: status of -H, 
’. a purchaser of. one ofthese refrigeta- © 


IT’S MUTUAL: 
: that 18) ; : 


tors. 


(a): ft. 


purchased certain personal 


property from J on credit and, as 
". security, gave J a chattel mortgage 


on the goods. -It was also agreed. 


'. that -J ‘was to retain possession of 


the articles until full payment. The ~ 


‘mortgage was not recorded. K, a 
. judgment creditor, of L demands that 
_J turn over this .property. to him; 
- which J refuses to do. unless pay-.— 
:mént:is made ‘in full. Can K legally. 


enforce his demand? Discuss fully 
the points -of law, involved. ° 


- Answer 


. (a: & b) (1) ‘This .agreemient need | 
not be in -writing ‘under the provi- . - 


Sions of the Statute of Frauds... The . 


. Statute of Frauds requires.that cer- 
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tain kinds of contracts be in writing 
enforceable. . Although . con- 
covered by the’ Statute of 
Frauds are not, void if oral, no oral 


to. be 
tracts 


evidence may be introduced over the: 


objection of the other party to prove 
‘them in court. One of these types 
of contracts. is contracts to answer 
for the debt of another, In this case 
_§-has agreed to pay C’s-debt ‘to D 
if C does not do so, and it is there- 
‘fore a’ contract‘ to- 


( answer 
_ debt of another. 


However S made 
this promise in order to assure the 
repayment ‘of the $500 which ‘C 
owed ‘him: His leading object, 

primary . purpose, 
own ‘interests. There is a general 
_ exception té the requirement of a 
writing’ in. 


was to set've: 


such ¢ases: 


agreements are required, basically, 
in order to prove the actual existence 
-of the prontise. Where.D can show, 
by oral -testimony, the existence of 
peor a primary purpose in.the mind 
- Of. , the object of the Statute of 
Frac ds has been met:: The first ‘de- 
fense of S the refore ‘s.not valid. 
(2) C’s statement'to S constituted 
-a fraudulent 
cause he | 
from the 
D. This fraud did. riet in’ ariy 
‘ prejudice’ D's rights, 
that. D° 
who, 


mistepresentation be- 


nevef intended. to 


‘however. 
was an 
induced -by -thé 
of S to stand good for C, made the 
Joan to'C, D‘is not responsible for 

the fraud of -C ey that 
‘fraud induced’ 


assumed 


‘ party promise 


even though 
S's ‘pr mise, 


he was a, party to it, or was aware of 


it'at the time he ‘exténded thie loan. 


S.:has an action 
' sure, 
(3) There -is-* 
‘promise. 


against ‘C, to be 
but must fulfill -his promise to 


onsideration for 
’ The consideration. ‘re- 


qniested and received. by S‘was D’s _ 


extension of credit to ¢ a Considera- 
tien, . broadly’ s} 
- one requests for. his promise. 


turn for ‘his proniise .to-D,.S_re- 


eaking, is*the price 


In re- 


ee that-the money be loaned to: 


- D loaned the money to C. 
adel what he requested, ‘and there 

It. is ‘not 
any per- 


S re 


- fore consideration exists. 
that ° S receive 
sonal. materi: al adv rantage. The con 
tract ‘involved is betwee nS and D, 
and therefore. any understanding be- 
tween. S and C ‘relates solely to S’s 
sand is not material to the 
question, 


nece ssary . 


motive Ss, 
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for the . 


his. 


Written 


pay S. 
: ‘proceeds of. the ‘loan from 
Way - 
It is . 
innecent * 


‘ unlsss..’ 


S’s 


-(eytL) 


. ment is 


Some jobs call for a specialist 


Plumbing problems. are: betes left to shiners 


_ who have the skill and experience required for such tasks. 


Bonding problems, likewise; can best be solved, by’ bonding 


specialists, such as. the -men who staff FaD's 50 field offices. 


. Fidelity ond Deposit Company 


Bonding and Insurance. 





Baltimore Maryland 





cannot effectively attach the’ 


erators. A conditional. s 


one which gives the 
chaser possession of the article but 


does, not pass-titlé to the purchaser 


until the conditions named are met. 
The condition usually is th 
of. the full purchase price.: A 


é payment 
ma- 
jority of jurisdictions require that 
conditional sales 
corded in 
against innocent third parties 


order to be effective 


1, a judgment creditor if Ss 
refrig-.: - rec 
alés agree- ally or constructively, of 
pur: 


‘frigerator if he 


“ness. 
- support 
agreements be re-- | laus 
conditional, sales agreement, 


Since 


this conditional sales agreemen 


orded G has. been notifi 


G cannot effectively 
refrigerators becaus¢ : 
(2) H has good title 
purcha 
ordinary course of F’ 
The usual‘ argun 
this - 


the retention of title clau 


result: 


it is im 


plied by E that the goods 


must be 
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C.P.C.U. Questions—Continued 


sold by the retailer, F, in order to ob- 
tain the funds which will be used to 
pay off the debt to E. The fact that 
F is a retailer is sufficient to put E 
on notice that they will be resold 
to purchasers in the ordinary course 
of F’s business. In addition, it might 
be added that business could not be 
conducted if of retail 
stores had to consult the appropriate 


customers 


record offices before making pur- 
chases of goods. 

(d) K is not correct in his demand. 
A chattel mortgage is a security de- 
‘vice which gives the purchaser title 
as well as possession, but creates:a 


contractual lien in favor of the seller, 
‘Generally, recording or - filing. is 
necessary in order to perfect the lien 


and make it effective against in-.- 
In this case, 
however, possession never passed to- 


‘nocent third parties. 


the purchaser. The situation re- 
‘sembles either a transaction involv- 
ing an unpaid seller who has agreed 


to give possession only when the full. 
purchase price is paid or, perhaps, | 


a pledge. An unpaid seller, who re- 
tains possession of goods sold pend- 
_ ing full payment has a lien on, those 
goods until payment is made. This 


lien is effective without ‘regard to. 


filing or’ recording .as long as the 
unpaid seller retains possession. On 
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“There are no. circumstances, however 
unfortunate, that clever: people do not 
some advantage from them.” -— 


The present public awareness of ~ 
the accident hazards of darkness. . 
is an Opportunity to.teach safety. 


LA’ ROCHEFOUCAULD. 
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M 


(2) Is .this -remedy 
legal? Why.? 
_ (3) Upon what: theory 
‘ plaintiffs proceed? 
-(4) What defense(s) 


that’ theory K's claim would be in- 


_ferior to the lien of J. K could ob-' 


tain possession of the goods only” 
after paying J’s unpaid balance. 
A pledge is also a lien which de- 


-pends on possession., To that extent 
_this transaction resembles a pledge. 


The important feature in this state- 
ment -of facts is the retention of pos- 


. session by the seller. It is this fact ° 
which . makes the mortgage valid: — 
“against k despite the fact ‘that it was: — 
not recorded or filed. - 


QUESTION ‘IX | 


-(a & b)- The T Sawmill Company 
.purchased property in-a residential . 


neighborhood aid proceeded to de- 


*- molish the buildings. and erect a - 


‘sawmill and planing company: There 
was. no .zoning ordinance in effect 


’ over the area. Before this venture: 


was started P and twenty-five own- 
ers and residents of nearby resi-- 
dential property notified the T Saw- 
mill Company that if it did not desist - 


:they would take legal action. The T . 
. Sawnmll Company nevertheless com-' 


pleted the mill and uit it into, opéra- 
tion. P.and his neighbors now take 


the action they threatened. Answer. © 


the following questions in relation to* 
the ‘foregoing statement’ ‘of - facts... 


. Give full. reasons for all your ° 
_ answers. ee. ot at 


~-(1) What 


remedy would be .re- 
quested. by P-and his neighbors ? 
‘equitable or’ 


would, the 


would the 


+ sawmill offer.? . 


NATION WIDE 
CLAIM 
SERVICE 


& CASUALTY COMPANY 


ANDO, FL 


FIRE 


(c). The following *.statement, al- 
though true in some respects, is sub- 
ject to-at least ‘one qualifi¢ation : “A: 
manufacturer is not liable for dani-’ 


. ages ‘resulting from defects, in his | : 
_produet to any person other thari lis 


immediate vendee.”: ar 
(1) Explain the legal basis for. the 


- Statement as made. : 


(2) Explain’ the circumstances of 


. oné of, the. exceptions; stating briefly 
the legal theory or theories on which 
- it is based. 5 el 


.. .. Answer 


(a & b)(1).The plaintiffs would re- 


. quest an injunction against the con- ~ 


tinued operation of the, plant. ‘An’ 


injunction would: be requested be- 
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‘cause it is the only. remedy that can‘ 


compel ‘the plant to step its opera- 
tioris. Although damages might have 
heen’ requested, they. would only re- 
‘imburse the” surrounding property 
owners for the loss of value to their 


properties caused by thé nature of the’ 


sawmill’s activities. 
not relieve 
dust, smoke and noise. 

(2) The requested remedy. 
he equitable in nature. 
legal . remedy is 
Money 
quate 


would 
The usual 
money damages. 
would * be 
because they would 
‘the operations of the 


damages inade- 


‘injunction is an equitable remedy. 
Equitable remedies are given 
‘when remedies at law are. -inade- 
quate; The legal remedy is inadeé- 
quate, ; 
may. 


( nly 


request an injunction. 

The plaintiffs would proceed on 
the theory that the activities of the 
defendant constitute’a nuisance. ° A 
nuisance 


> 
{0} 


reasonable use of one’s property re- 
sulting in’ harm ‘to the 
“property -« f another. .In this case 
the oper ations of the sawmill proba- 
bly interfere -with the enjoyment of 
_ surrounding. land - because * of 
dirt and smoke 
Whether ‘an iinlawful or 
‘unreasonable interference ‘exists is a 
question to be: separately’ decided in 
@ ch case, 
j (4 - T he 
on | the 


noise, . dust, 


gendered, 


-sawmill may, first. defend 
that no nuisance 
_lt would. not -be sufficient to 
“that ne 


since 


ground 
exists. 
argue : zoning | ‘ordinance 
( lack of such ordinance 
lf the 
neighborhood is industrial in nature, 
for instarice, the plaintiffs may hé ive 


“no: ground for complaint-as Jong as 


exists, 


’ does’ not’ perinit a nuisance. 


. the operations of the sawmill are in 
line with .the 
" dustrial Gperations'carried on in that 
‘locality. Whether this: defense is 
- successful or. not depends on the full 
faets as found by the court. ; 

The sawmill may 
their 
This: defense of laches, however, will 


too long: in bringing 


‘not be. successful because the’ plain-: - 


tiff’ s formally objected. to ‘the con- 


struction of the: pk unt from the. be -" 


ginning. : 
It is possible for the ': 
such as 


tures ..of- their ” operat ations, 
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Damages’ could . 
them of the -continued - 


not stop’ 
sawmill. An‘ 


and therefore the plaintiffs: 


may-be viewed as an un- 


pers m or 


the. 
en-- 
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dust: 


general: nature ‘of. in-. mechanical 


, also defend on 
the ground, that ‘the plaintiffs waited .- 
action, | 
‘usual course o 


“tion with the ‘sale, 
- plied 
quality. ip 
caivmill to. 
: offer to reduce’ the objection: ble fea- *. Warranties 
of sale, 








through. the use: of 
devices; to th 


ind: smoke, 


where thié operations no longer con 
stitute a nuisance. This 

‘ dered. by: the court as an. 
tive to full cessation of 


may be 
alterna 
activities. 
fe) (1) The 
based on the 
( ne 


statement ‘as 
theory ot: warranty. 
-who sells. ain 
f- business gives, cer- 
tain implied warranties~in connec 
including the-ir 
warranty - of «merchant: xb le 
These warranties, 
vendee 


only’ run to his -immediate 


arise out of the contract 


“by the 
e .pomt 
; chases from the 


no’ warranty 


made. is. 
~2) One general exception is 
.in- the‘case of 


5 gerous 


-article ii the. 


however,. ° 


and the only contract’ made 


seller is with his immediate’ 
vendee. Therefore’ one wha pur 


vendee, having no 
the: original seller, has 
‘from him. - T 


contract with 


here is no 


é privity of contract betwee n the seller. 


and a remote \ endeée. 
2 made 
articles that are dan 


to human life. In the case 


‘of such articles some courts will per- 
mit 


recovery by’ an injured remote 


vendee if'it can be proved that the 
manufacturer's negligence was the 
résultéd in’, 


she ruld 


cause of the defect which 


the ‘injury. . The liability, it 





C.P.C.U. Questions—Continued 


be noted, is a liability in tort and not 
in contract. Other jurisdictions have 
come to the conclusion that in such 
‘cases the warranty should be con- 
strued to “run with the goods.” On 
this theory the remote vendee can 
sue the manufacturer on the basis 
of warranty. Privity of contract, for 
‘ this purpose and in those jurisdic- 
tions, is not needed. 
remedy is broader than the remedy 
in tort because the plaintiff need not 
carry the burden of proving negli- 
gence. This theory. is particularly 
useful in the case of food products. 


QUESTION X 


(a) X was the driver of an automo- 
bile and Y, his friend, 
enger. Due to the 


automobile, the two 
and Y was injured. 
following questions, and. indicate 
clearly the reasoning used in ar- 
riving at your answers: 
(1) What are the 
against X, and what defenses might 
X interpose against Y’s claim? 

(2) Since the : 


cars collided 
Answer the 


accident was ad- 


mittedly the fault of both X and A,” 
A, could. A, ef-. 


if Y 
fectively 
tributory 


chooses to sue 
raise the defense of con- 
negligence ? 


(b) W was injured in an automo- . 


bile accident on October 15, 
riding in a 
band, H. The 
was owned 
called Dr. 


while 


car which struck her 
and driven by G. H 
D to treat her.and the 


doctor was certain her injuries were - 
of a minor and superficial character. 
The insurance company that wrote’ 
G’s policy did not conduct a separate 


examination, W and the insurance 


This warranty - 


was a pass-' 
negligence of’ 
both X and A, the driver of another — 


rights of Y 


‘the 


car driven by her hus-’ 


state . X ‘c 


company on behalf of G entered into 
an agreement of. release. Shortly 
after the signing of the release W’s 


‘condition deteriorated and it became 
evident that Dr. D had been wrong ° 


n his diagnosis. Instead of mere 


superficial injuries W sustained in- | 


juries which had caused blood clots 


that must. have existed: at’ the time 


the release was signed. W now peti- 


‘tions a court of equity to rescind. 


this release. 


(1) What must W prov e in order to 
‘win. this case? Explain. 5 


(2) If W’s suit were unsuccessful 
would she have a right of action 
against Dr, D? Explain. . 


_ Answer 


(a)(1) Y has an. action. against .X 
for damages. arising out of X’s. - 


negligence. If X was negligent he 


-has committed a ‘tort against Y be- 


cause X owed Y, his passenger, a 
duty of care. which. he did not dis- 
charge ; 


X will have a possible defense of ' 


contributory negligence on Y’s part 


if Y’s actions were. such as to’ have . 
contributed to the accident, or, in 


some states, the defense of ‘ 
tion of risk” by Y. 

X will have a possible defense: if 
jurisdiction involved has -‘a 
“guest” statute. Such statutes com- 
monly provide that a guest can 
collect for damages caused by the 


driver’s acts only if he ean show that: .“*¢ 
the driver was guilty of “gross negli- - 


gence” or “recklessness.’ 


negligencé. 
gence on the part of X is, of course, 
a question of fact for the court. 

(2) A could not raise the. defense 


‘-of the contributory tela ‘of X 


In-such a-. 
can ‘defend om the ground - 
‘that. he was quilty only of simple 
The degree - ‘of _negli- 


to a ‘suit Seca by Y. Ordinarily, 


the only contributory: negligence that it 


would-be a defense to an action. on 
the part-of Y would be negligence of 
Y that contributed: to the accident. 
tf, for instance, Y ‘pulled the steer- 


_ ing wheel out of X’s-hand, or stepped 


on the accelerator, or otherwise in- 
terfered ‘with the proper operation 
of X’s vehicle, the defense would be 
available. A could only raise ‘the 
defense af X’s contributory . negli-° 
gence in a suit. brought ag ainst = 
by X. 

-Contributory “negligence is: an ab- 


aclets defense in some jurisdictions, 
‘In’some others ‘the rule of coinpara- 
- tive’ negligénce has been adopted -by 
the courts of: by statute. 
‘attempts to measure the degree to. 
_which each party to an accident is 


This rule 


responsible.for its occurrence. Still 
other jurisdictions have. engrafted 


‘the doctrine of last clear chance to . 
.the contributory negligence doctrine. 


(b) ( 1) In order to have. a-court of 
equity rescind the agreemeit of re- 
lease, W 


must -in somie way prove’ 


- that mutual intention to contract was 


lacking. An agreement of ‘release 


‘ does not differ-in its binding quality 
‘assump~ ~ 


from any other contract. The, par- 
ties to it both assume the’ risk of 


‘ possible future changes in condition. . 


W asstimed the’ risk, for instance, 
that the- injury “would not improve | 
as expected. : 

However .the contract of’ ‘release 
-an be rescinded, as can. any other 


.contract,/on the ground that there 


was no real agreeniént. This may. be - 


‘done by showing that W was insane | 
- or not of age when: the agreement... 
of release was: signed:. 


.- In that case 
she,-or: her representative, could 
disaffirm the agreement. W might 
show fraud or duress in the forma- : 
tion of the agree ment. : 
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‘Under the facts, however 


vow the agreement. of release be- 


_catise: ofthe existence of a mutual -- 


“mistake of material ‘fact... Both 


‘parties relied on‘ the diagnosis of. 


Dr. D, Dr. D was wrong, not in his 
prognosis | of ‘the probable cotitse of 
the. injury, but in the nature of. the 
injury itself} This.was a fact ma- 
‘terial to both partiés. If.it can’ be 
‘ proved that both parties relied: on 
this. incorrect diagnosis; a court of 
: equity would be justified in in: rescind: 
ing the re ‘lease. —~ 


,. it ap- 
pears there is ground for W. to disa-- 


: solutely. 


with the- 


_been ‘negligent. and therefore. 


2) W’s action against Dr.-D would . 


depend on whether or not’she could 


_prove malpractice, or negligence, on. 
A physician is not ab-- 
Or 


his ‘part.’ 
liable for his errors. 
the 6ther hand, as a trained person, 
he is bound to perform: his. duties 


physician, If, considering the diffi- 


culties’ of the case ‘and the circum- | 


stances of the- examin ation, 
due c care and skill and inz ade an error 
such.as, any. other qualified. physician 


might have.made, he.w ould not have 


* hi ible to W. 
care and skill of the usual ° 


he. used ... 


would ° 


not be liable.. If, on the other. hand, 
he did not maintain the standards 
of the usual.careful physician, he was 
guilty of. - malpractice, and ‘will: be 


le at D was 


is .found that Dr.’ 


guilty- of malpractice, or negligence, 


W’s measure of recovery will not 


‘necessarily be.the sum of monéy she° 


did not receive from :the insurance 
company. It will be measured, on 
the contrary, by the financial loss, 
pain*and suffering, caused ‘by’ Dr. 
D’s incorrect diagnosis and treat- 
ment. : 
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_ Third Party Financing — 


LOUIS A. ORSINI 
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Health Insurance Council 


1 -1952, it was 
89% of the income ‘of voluntary 
general hospitals came from: 

(a) Payments receiv ed 
from patients’ 


a ) Workmen’s compensation funds - 
c)- Gov ernment and. Ww relfare age 


‘cles. 
-(d) Payments dahedal by 
. insurance (Insurance. 
‘Blue Cross and Andependent Plans ) 


health 


90 Million. Persons: . 


At: “that time, 
persons were protected for hospital 
-expensts with benefits paid totaling 
slightly: over one billion 
During the. ensuing five year period, 
health insurance has continued to 


. grow and expand so that by the end. 


of 1957 with more than 121 million 
persons " covered: and benefit ° pay- 


ments exceeding $2,300. million dol- 


‘lars it was firmly established as the 
major sourcé of financing a 
care today. 


In forecasting the answer to the 


question—‘Where will ‘the money 


-come * from for the hospital of. the: 
I might logically. predict: 


‘future ?” 
-an extension of this pattern.and say 
—‘Voluntary Health. Insurance.” 
Unfortunately, 
that simiple. 


First ‘let us examirie the factors 
_which have eafned our voluntary: 


health insurance. system the -high 
degree of public confidence and sup- 
port. which it currently enjoys; then 
let’s explore how we can strengthen 
our relative contributions to that 
‘system and assure its s continued ex- 
pansion. 

-To the public voluntary health i in- 
“surance means : 


(1) . the right, to choose Ww hether to. 


buy msurance or not ; 


For Jan ies 1959 


dsihiniand that . 


directly ; 


companies, - 


- about 90° milion 


dollars.: 


the problem is: not 


ministration, 


(2) a iid choice of alternatives ‘in 


selecting those ‘coverages which best 
.fit the individual's needs or circum- 


stances ; 


(3) continued . experimentation in 


coverage design to find a better an-.. 


swer to the question of “How much 
of the. family’s medical care bill i 

‘it economically practical to insure ” 
(4). preservation of the hospital and 
doctor’s 


These advantages flow from the 


vigorous competition: among several 


hundred insurance carriers and Blue 
Cross-Blue Shield plans which mz ake 
up our voluntary health insurance 
framework. 


The insuring organizations have. - 
assumed primary responsibility .for :” 
‘(t) Making ‘coverage available to 


all who ‘want and can afford to buy 
it and, 


(2) Providing broad cov erage at’a 


reasonable cost. 


What Has iis Done -: 


W hat has and jis . being 
plished with respect to ‘these: broad 
objectives? Today about seven out 
of ‘ten persons have some form of 
health insurance. The .true signifi- 
cance of this accomplishment is: ap- 


‘ parent when we récognize that ‘the 


remaining .30% is 


made up, in 


part, of those who do not need, want, 


or believe in -(for religious or other 
reasons) health insurance; 
others who are institutionalized 1 


government financed mental, sive 
illness or tuberculosis hospitals or. 


receive care from the Veteran’s Ad- 
Medicare 
government sponsored 
Furthermore, ‘additional. progress 
seems assured in this area with the 


and 
programs: 


developinent of new methods for ex- . 
_ tending the economies of group in- 
surance to more people and extend 


. freedom to develop. im-: 
‘proved. standards of high quality 
care in the best interest of the public. . ° 


accom- a) Continuation of 


‘on workers 


ws 


“ance, 


other 


ing coverage to physically impaired 
risks-and our senior citizens. 


’ Care for Aged 
- Obviously, ‘the problem of financ- 
ing hospital and medical care for the 
retired aged is a subject: of real 
concern, not only because of its social - 


‘significance, but also because it is 


the point on which the survival of. 
our entire voluntary system of pro-. 
viding and financing health c 
be . resolved.: ; 

It is important that any evaluation 
of thé potential of voluntary health 


are may 


‘insurance in meeting this problem 
‘be carried out objectively and dis- 


passionately with a full. realization 
of the-fundamental superiority of a 
privately operated system over sjm- 


ilar gov ernment pray eT ams. 


Here are some of the important 


‘facts: 


(1) What ts being done? . Seven 
principal’ methods ‘are being em- 


ployed to. provide he alth ‘insurance 
- to older persons. 


They are: ugh 
insurance on. 
active workers under. group: 


older 


‘Insurance plans; . 


b): Continuation of group insurance 


who. retire and_ their 


‘ dependents; generally with part or. 


all of the premium as by the em- 


. ployer. 
‘c), Continuation, on an 


unlit 
policy or contract basis, of coverage’ 
originally provided by group insur- 
this being accomplished by 
conversion of the- 


group coverage 


‘on. termination of employment or 


membership i in the insured group. 
d).New ‘issuance of group insur- 
ance ‘on such groups of older people 


as associations of retired persons or 
employees, retired teachers and. civil 


servants and Golden..Age Clubs. 
e) Continuation into the | 


(Continued -on- the + 


ater years 


page 





Financing—Continued 


of individual insurance purchased at 
the younger ages. 


f) New issuance of individual 


surance at advanced ages. 


that be- 
thus en- 
to pay for 
his protection during his productive 
years. 


g) Issuance of insurance 
comes paid up at age 65, 


abling the policyholder 
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(2) What is the current status? 
The number of older people having 
some form of health insurance today 
is not known precisely. Generally, 
it is accepted that at least 40% of 


persons over 65 now have some 


health insurance coverage. 


(3) What progress has been made? 
For the ten year period (1946— 
1956) the population in the 65-69 
age bracket covered by hospital ex- 
pense insurance increased from 15 
to 48% ; in the 70 and over bracket, 
the increase was from 5 to 30%. . 


(4) What part of the problem is the 


government's responsibility? About 
18%of the aged are public welfare 
recipients under. the federally aided 
public assistance programs and, as 


such, are eligible to receive. health’ 
This group is and. properly 
vss enna 


care. 
should be government’s 
bility. 


In assessing the potential ‘of an 


extension of the social security sys- 
tem as a. method of financing hospital 


care for the aged, careful considera- 


tion should be given to the question 


of whether in seeking to solve one. 
operated . 
mechanism is créated which will ul-. 


problem, a government 
timately destroy present concepts of 
the free practice of medicine. 

The complex and rapidly chang- 
ing patterns of medical and hospital 
care with their 


While the bulk of insurance in force 
today’ still conforms to 
hospital, surgical and medical. care 
approach; a need has clearly emerged 


for more comprehensive coverage. 


_ There are many variations in the 


details ‘of how this need should be’ 


filled. However, within the insurance 


‘industry there is general agreement 


on the following ‘principals : 


(1) The: plan should cover virtually 
hospital and” 
other: expenses which may be en- ° 
countered during the ‘course of an. 


all ‘types of medical, 


illness, in. recognition of the wide 
range -of ‘technical «skills, 


Way it works against those situations 


"where the cov erage design influences 
medical practice, e.g., in patient con- .- 
. finements - for ves nga | purposes - 


only. 


_accompanying’ in- * 
creased ‘cost are influencing the. 
‘design of health insurance coverage. 


‘the -basic 


- medical: 
techniques and. expensive drugs’ in- 
volved in modern .medicirie: -In this, 


(2) The insured should share in the 
total expense so that premium costs 
might be maintained at a reasonable 
level.’ The extent of his -financial 
participation is determined by de- 
ductible and coinsurance provisions. 


Smaller Expenses Screened 


The deductible requires the in- 
sured to pay. a stipulated amount 


-(e.g.,. $25, $50, $100, etc.) ‘of. the 


initial covered expenses. ‘In this . 
manner, the smaller expenses which 


-are relatively expensive to handle — 


administratively are screened out 
leaving the bulk of the premium 
dollar to cover the larger expenses - 
which may be: such a a hardship’ to the’ 
individual. 
Similarly coinsurance, by .requir- 
ing the insured to finance 20% or. 
25% of the expenses in excéss of. 
the. deductible, discourages demands - 
for luxury accommodations or other 
unnecessary services which would 


-otherwise inflate premium costs be- 


yond a reasonable level. 
- Health insurance plans embracing: 
these principles are already covering _ 


13 million persons < and they may : a 
expected to pay an increasing rate - 


in the financing of -medical care. 

The hospital's prime ‘responsibility 
is to provide high quality -care for 
the community it serves. To do, this 
the: hospital should— ; 
(1) Organize and dev elop facilities ’ 


reflecting the community’s needs. | 


(2) -Assire its financial solv eney by - 


establishing pricing. policies which 


are reasonably related .to cost, -re- - 


- quire government to finance the full 
” cost of indigent. care, and, require all: 
patients: using, similar. accommoda: 


tioris to pay. the same price.. 


‘ Varied Sources of Income 


In view -of the varied ‘sources of 
ligspital income and the increasing 
amounts provided: by -health-insur- ‘ 
ance;: failure’ to implement, these | 
principles may either jeopardize the 
financial solvency of the ‘hospital or 
produce an ‘inequitable distributior - 


of your operating costs’ within the 


community, : 
The key to the question of w ‘hether 

goyernment.or voluntary’ health in- 

surance: will: provide-‘the bulk of _ 


. Best's Fire and Casnaliy News 





future hospital income. rests with 
our ability to meet the responsibili- 
. ties: previously mentioned and the 
development of a cooperative work- 
ing. relationship through which we 
can. make health’ insurance do a 
better job for: the insured: public. 

‘Here are some areas that require 


our attention | with this objective in. 
vie w 


(1) Facilitate the use. of hospital 


' expense. insurance as a credit against’ 


‘the: hospital ‘bill -where. present ar- 
rangements are unsatisfactory. 


2) Streamline: the clerical Tespon- 


‘sibilities assumed by the hospital iti 
reporting insurance 
tion, 


- { 


(3) Create public acceptance of the. 


', Inefeased cost’ of hospital. care by 
identifying” .the with. 
: better care the public now enjoys: 


"+ (4) 


incre ase 


: a or through insurance. 


Inform the. public how to select 


"and purchase sound coverage. 


16) Re assure .the public .of our 


awareness of the problem: of ineffi- ‘| 


’ cient: tise’ of insuréd services by 


-meeting it with intelligence, an hon- 


‘est ‘appreckition of our relative re-. 
and a willingness to, 
On the’ 


‘ sponsibilities 
“deal: with them’ forthrightly. 


other: hz ind, 


wé should not let the 


probleni be. inflated bey ond its -true. 


proportions 1 to. serve the purpose of 
«the critics of the voluntary Ss) stem. 


Notinth’ ol Cocaihiltin 

The insuratice industry, 
the Health ‘Insurance Council; 
recognition of the need. for 
communications _ and ‘cooperation 
with hespitals and doctors, has .estab- 
lished a hationw ide network of state 
‘ ‘committees.. ‘They are composed of 


‘through 


- Know ledgeable, local insurance com-: 


"* patiy representatives. They prov idea 
-*. forum through which common prob- 


lems may be resolved and’ we may 


develop -a better: understanding of 
> our, respective philosophies, 
and approaches. - 
They Tepresent the advent. of: 
new era” 
ance ae ‘They also signify the 
sense. _ urgency, with: which we 
“must jointly approach our task. : 


Fee: January, 1959: ; 


"claim informa- 


the 


Educate’ the public to budget 
more for this better care’ either di- 


in- 
good 


attitudes 


in hospital-medical-insur- 
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BURGLARY 


FIDELITY & 
SURETY 


FIRE & ALLIED 


LIABILITY 


including Professional lines 


MARINE 


MULTIPLE 


PLATE GLASS 


WORKMEN’S COMPENSATION 


PERIL 


’ More income from each account and better-satisfied policyholders :.. Acco’s- 
exceptional. multiple line portfolio enables agents to achieve both objectives. 
The full range of casualty, surety, fire and multiple-peril coverages are available 
—plus superlative ‘A. & H. facilities. For information, write the Home Office 
_Agency Department. 


AMERIGAN Gasu ALTY 


54 BRANCH OFFICES COAST TO COAST 
HOME OFFICE: READING, PENNSYLVANIA 
SINCE 1902 
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| BEST'S x. 


INSURANCE CLAIM DEPARTMENT e 


réference works 


BEST’S RECOMMENDED INSURANCE 
ATTORNEYS: 


: (With Digest’ of Insurance Laws). 


Every county seat of 1,000 or more population is sepenienned on a 
nation-wide basis (including Canada), oie with ALL larger cities 
and hundreds of smaller towns. 
Prepared i in close cooperation with. the legal and claim representative es 
of insurance companies. ! 

“Holds a Certificate of Compliance from the Standing Complies a 
Law Lists of the American Bar Association.: ; 
Every attorney listed. has represented insurance —— and hea 
been carefully.and thoroughly investigated. 

Important features of this work are: the classification of idisieheye by 
-those branches of ‘insurance law which they are best equipped to ™-. 
handle; extensive biographical data, and a verified list of insurance” 

company clients: | ~ 

-The 1958-9 Edition contains an up-to-date and concise digest. of the 

_’ Insurance Laws of every State and all Canadian Provinces including °. 
a Tabular Section covering the following phases of insurance: “Auto: 
. mobiles; Financial Responsibility: Law; Limitation, of Time for Com- 
mencement of Action; Negligence and Workmen's Compensation Law:, _ 
. The book also contains 1s complete county map of each State and all 
Canadian provinces. ; 


1958-9 EpiTIon 


_ —and— 
Best’s Directory * 


ADJUSTERS AND 
INVESTIGATORS 


Prepared in close cooperation with. the insurance companies, it 
“presents, nation-wide (including Canada), carefully. ‘selected inde- 
pendent adjusters and investigators who have. been found to ‘be: ze 
thoroughly capable of handling insurance adjustments: and investiga- 
* tions. : 

In addition to company recommendations, each abana listed” has 
been carefully investigated as to pee. character’ and local. 
reputation. . 
The 1958 Edition of BEST’S DIRECTORY. OF ADJUSTERS AND 
INVESTIGATORS also shows classes of business in which each’ 
adjuster is most experienced and those that: he desires to. handle. 


1958 Epition. 


current editions greatly expanded. 
Write for your copy on your own letterhead. These reference works are. available y 
to claims officials as:a service of Alfred M. Best Company, Inc. . 


BOSTON + ° CHATTANGOGA - - CHICAGO "+ : CINCINNATI | 
7S FULTON STREET, NEW YORK 38, N.Y. ae - DALLAS + LOS ANGELES : NEW YORK +. RICHMOND 
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*. within which it occurs. 


FIRE — AUTO —— INDUSTRIAL 


Industrial Radiation Protection 


~ REUEL. C. STRATTON 
Assistant Director 
Research Department 

The Travelers Insurance Companies: 


; ietiniicad Ly, from’an eerie 
viewpoint,” the effect ‘of radia- 


tion upon man, including industrial, 


workers and others, - Is | ‘not’ new. 


. Early records ‘show the interest ‘dis- ; 


‘ pl: aved within certain “phases af the 
insurance industry concerning’ ‘the 
~ effeets of exposure to radiant energy 

‘in .the, many. industrial activities 


the heavy metal trades and the glass 
industry. “W hile it may seem far 
a-field, ‘yet exposure to- 
quantities 


too 


ance problem. The effect of expos- 
ure to: radiation: from the 
forms of industrial weldirig, the ap- 
“ plication’ ‘of. industrial radiography 
- using. either high voltage’ X-ray, or 
- nuclear sources has, been a long ‘out- 
‘standing protilem. * 


"~ Preventive Measures 


.Naturally; the forms of insurarice 


* which: have been affected by: some, . 
- industrial: and ‘othe rwise, 
". weré in. areas within which the in- 
surance.company could do -little to. 
prevent injuries from such causes:. 


exposures 


older: 


evidenced in 


‘Such attempts to 
radiation 


. preverit 
injuries | is 


" general safety lite rature, advertising 
in company magazines, and thé sug-’ 
gestion to. the-niedical departments © 


of industry that protective devices 


should he jtistalled ‘and preventive’ 
measures instigated “and continued, 


as long as such exposures exist. 


When ‘nuclear energy. becarne a 


household word, following its rather. 


brutal announcement - in 


( World 
* .War LI, a large 


-For January, 1959 


tthe change in’ the 
‘dution purposes. 
not only widened the exposure of. ; 


‘-common interest to the insurance in- 
dustry but provided: a larger field 


This includes 


‘great ° 
of sunshine: during the- 
summer months ‘has been-an- insur- - 


various -’ 


‘occur from 


completely aware that he has ! 


_¢ross-section, of. record 


our industrial population received 


knowledge of this form of energy 
more intimately. Large plants came 
into existence for the production of 
radioactive materials— 
tary purposes and 


first for mili- 
later, following 
Atomic Energy 
Act, for industrial and power pro- 
Such introduction 


within. which the engineering per- 


sonnel of the casualty insurance. in- 


' dustry -had a greater’ opportunity to 


function and to assist other: agencies 


-in the education of industry as to the 


required 
to prevent injuries from radiation. 
“Ina 
security 


ways and means generally 
way, it is ‘fortunate 


requirements placed _ the 


first development of ak ar energy: 


within the confines of goverment- 


owned .plants where a. foresighted. 
:_ attitude did, for the first time to my 
._ knowledge, 


foster the development 
of a complete program to - prevent 


injuries prior to the ‘time actual in- 
‘dustrial operations began. ” 


Che bene- 
fit of this early preventive or control 
work has-been made available to all. 


This has permitted the establishment: 
of a much better safety record than - 


if it-had been otherwise: 


- Unaware of Exposure 


The radiation problem from an in-- 


dustrial standpoint is a-peculiar one, 
and, this includes the. 
dustry, in that injuries can and may 
éxposures to 
without -the person exposed being 
een 
radiation.- Of 


subjécted to any’ 


_ course, -in areas where ‘devices ‘pro- 
. ducing radiation ate used *continu-. ° 


-will 
there 


ously, - persontiel 


‘such. 


“monitoring 


exposures, - but. 


‘instrument 


that. 


. companies, 
-many 


‘to survey 


ne, “dustrial personnel, 
insurance. in-~ 


radiation . ply «with 


* protection 


have been-and probably will be again. 
a few times when persons have been. 
subjected to radiation without their 
knowledge. it is difficult : 
without de- 

termine much radiation’ was — 
received or what the effect is to be 
until -long after the 
curred, | This 
portance of 
industrial 


However, 
monitoring devices to 


how 


exposure *oc- 
increases the im- 
carefully planning .all 
operations where 
posures ta radiation may occur.- 


ex- 


_ An’ Instrument 
‘The-insurance industry is only ar 
whereby the owners -of 
industry protect themselves: against 
losses and comply with regulatory 
requirements. -As such an instru 
ment, the insurance industry 
provide ‘engineering service to its 
policyholders and it is this servicé 
which becomes. the important 
that -insurance plays in the 
of industrial radiation. 


does 


role 
coritrol 


The preven- 


tion. of injuries and the work sat 


financial loss to’-the 
objective of:.all 


injured is the 
casualty * insurance 
this, 
have 


To accomplish 
_ insurance. 
created *; within 
competent and - well-trained . 
neering divisions. whose 


“companies 
their organizations 
engi- 
purpose is 


industrial exposures,. in 


dustrial areds, measure-exposures to 
‘radiation and interpret this, exposure 


into: the hazard .it may create to in- 


Then to ady ise 


. the policyholder as to what must be 


done or the changes needed to com- 
Tegtlatory 
and other advisory 


requirements 
standards, what 


engineering’ .changes. or phiysical 
whi at 
health-physics procédures should | 

instituted and 


records _ be 


" "i 


may be need led... 


what uhiiaail 
maintained. The 


ntinu F - the’ 


next page 





Radiation—Continued 


engineers of the insurance industry 


are not in any sense charged with 
the enforcement of any jurisdictional 
requirement. They function entirely 
in an advisory capacity 
their client. the latest 


formation upon the 


bringing to 
and best in- 
subject at hand. 


Corrective Procedures 


radiation 
insurance 


Exposures to 


plants covered by 


within | 
will . 


come to the attention of engineering 
divisions in one of several ways. 
First, and by all means most im- 
portant, a risk which realizes its 


responsibility and is interested in 


taking all necessary precautionary 


measures, will inform their carrying - 


company prior to the time that they 
prepare. to undertake operations in- 
volving nuclear energy or radiation. 
This is an ideal time for possible 


hazards. to become known or to be. 
op-: 


evaluated as it provides the 
portunity for corrective procedures 


bi “and § so you see, Bill, 
C&P. N. is different; progressive, and — 
profitable for producers. 


PACIFIC NATIONAL 
“INSURANCE GROUP 


“PACIFIC NATIONAL FIRE 


INSURANCE COMPANY. 


ATRIOS CASUALTY INSURANCE COMPANY 


San Francisco, California + Philadelphia, eanitiaiiiie ° Skokie, Illinois ° “Atlanta, eis 
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- posure is 


. gested. 


‘pected to ‘reduce exposures 


_ ommendations, 


-to be established in advance of ex- 


posures to. persons. : 
The second manner of: finding - 
possible. exposures is through a 


routine insurance engineering sur- 


vey. While this permits the insur- 
ance engineer to give 
sometimes is difficult to secure com-: 


: pliance with his recommendations or 


to actually safeguard the. exposure’ 
as: the department or plant. has 


_already. been ‘established ‘completely 
‘and operating. 
_ procedures may be €xpénsive or may - 


Here, the corrective 


not be as effective as one might de- 
sire: The third method: employs ed by 


some companies is to check 


pur-- 


“chase lists of radioactive materials _ 
‘to determine those purchasers with 
whom the individual companies have 


insurance. relations. This method is 
the least preferable. 
Once it has been dete rrhined: by: an 


insurance company that -there’ is ‘a 


‘possible ex exposure, an attack may be 


Individual 
proceed dif- 
in general, .all 
similarly, The, ex- 
surveyed, ‘the type. of 
determined, ‘the _héalth- 


made upon the problem. 
insurance - companies 
ferently.. However, 
act somewhat. 


radiation 


’ physics control and ‘médical control 
. evaluated, and the necessary protec- 


tive procedures ‘and appliances sug- 
-From this survey tliere are 


furnished - ‘recommendations: indivi-” 


_dually tailored to the risk at haind 


which when complied with are ex- 
from 
radiation to harmless levels, In miak- 
ing inspections and submitting rec-" 
the insurance: erigi- 
néer continuously .checks with state 


anid local requirements to-make sure 


that -the ‘policyholder - has complete. 
knowledge of all such regulations. 


Safety Standards 
The insurance iridustry cooperates 
with’ other groups such -as_ the 
American standards association and - 
the controlling departments of the 
various states-in developing so-called: 
“safety standards,” - looking - upon 


such as not .being’ mandatory. re-. 
"quirements oi 
' definitions of protection’ from which | 
.to build a protective 


but “really minimum © 


reduce toa thinimium injuries from 
exposures to radiation.- It would be 
difficult to describe ‘completely. the 
ramifications of this role. of insur- 
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advice, it” 


structure to .:: 


-chave been awarded a “C’ 


ance and such will not be attempted. 


Suffice it to say that the objective . 


. of the insuranée industry in-this new 
‘era of ‘nuclear energy is to assist 


others in the development of «ways 


and. means by which industrial 


‘.workers.and the public may be. pro-” 


tected, the investment of manage- 
tent be safeguarded and that the 
future of nuclear energy as‘a safe 
‘ peace-time instrument be asstired. 


ACCIDENT PRONENESS: 


BAD accident rates 
are most likely to be financially ir- 
responsible, horn-honkers, car dec- 
‘orators, ‘psychologically immature, 
‘and They . also have 
‘above- -average interest in drinking, 


~ DRIVERS WITH 


pre ymiscuous. 


sports and gambling, according to an 


- article on industrial accidents in. the 
December issue of Industrial. Bulletin 


published:monthly by the New Y ork 


State Department: of Labor. 
In another. article, Dr. .Flanders 
Dunbar, psychiatrist, asserts that 


" some people are markedly suscepti-- 
ble. to accidents, just as others are. 
Their “afflic- . 
outranks, 


to tle common ‘cold. 
tion,” * notes, today 
cardiovascular. diséase as a destroyer 
of the. working years. Dr. Duribar 
‘holds that a first accident should: be 
treated as if it were a first coronary 
attack and as earefully analyzed; 


she” 


FIRE SCREENS 
A NEW FIRE 
announced at: the fall conference ‘of 
thie National. Fire Protection 
ciation. .The new. device, 
tured’ by the Overly. Mz anufacturing 


Co., consists of metal‘and glass doors ° 


and 
T he frames 


‘and: frames: to be used as smoke 
fire screens in corridors. 
’ Underwriters’ “Laboratory; 


and smoke for forty- five minutes. 


. By placing these pnits as smoke’. 
and fire screens in ‘the corridors: of . 


hospitals, schools, hotels, and .other 
buildings, 
- vided within. the building. 
can. be moved into this area, 
tected from the ‘smoke ‘and flames 
and. then be evacuz ated in an. orderly 
. Manner. ? 


Far Jariuary, 1959 


‘PROTECTION unit was 


Asso- 
-manufac-_ 


label by. 
which. 
* means the frames will withstz ind fire 


-an area of refuge is pro- 
People. 
“pro-, 
_problem urgent,” 


American Equitable Assurance Company 
. of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
. Established 1862 


- Merchants and ‘Maiwlacturers Insurance Company 
of New York” 
Organized 1849: 


New York Fire Insurance ‘Company 


_ Incorporated 1832 


Corroon & Reynolds Group 


92 William Street, New: York 38, N.Y. 


‘URGES INVESTIGATION 


. A. HARVARD ENGINEERING professor’, 
has called for immediate 


tion into the problems of fires which 
might. devastate cities hit 
atomic bombings. eS 


during 


“The widespread: wartime use ‘of 


incendiary bombs and more especi- 


_ally use of atomic bombs makes con- 


sideration of the -city conflagration 
said: Howard W. 
Emmons, professor of Harvard Uni- 


versity’s Division * of Engineefing 


“and 


Protection 


investiga-" 
burgh. - 


time fite problem, he said, “the 


Applied Physics at the recent 
fall conference of ‘the National Fire 
Association held at Pitts-" ° 
research 


He-urged a “program, 


supported by Federal or other funds, 
_to find better: ways to- 


extinguish ° 


fires and better construction for fire 


prevention: Aside from. the ‘war. 


pro 


tection ot our forest resources would 


‘gre atly beriefit’ from improved theth 


ods of extinguishment.” 
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THE IDEAL DRIVER 


GRINS INSTEAD of blowing his horn 
when traffic is He stays 
calm when some character zig-zags 
around him like a_ high school half- 
back. " 

Slows down to let 


rough. 


trapped at the curb get out. 
salute when: he re- 
act from another 


Gives a hand 
ceives a courtesy 
driver. 2 : 

Goes slow and easy on residential 
streets. 


Doesn't always try to get through 


first in a crowded. intersection. 


Takes off from a standstill moder- . 


ately and always stops gently and 

quietly. 
Concentrates on 

leer at the 


driving ; 
girls or 
thing else. 

Gives gor vl 


is appreciated by other drivers.. 

Takes care of other drivers: 
takes, keeping them and himself free 
from accidents. Never does he yell 
at another driver. ae 3 
slow driver 


Is not a but. neither 


does ‘he drive beyond posted road- 


speeds- 
sengers uncomfortable 


Safety te hag weg 
Roval Globe Ins.’ 


HURRI-KARI- 


THE RISING TOLL of traffic deaths 
- and injuries make it apparent. that 
the time may be 
will add a new word to the language 
—Hurri-Kari: The new term may 
sound like Hari-Kari, 
cide of 
The 
ritual dagger, but the instrument of 
Hurri-Kari is a ton or so.of hurtling 
automobile. 


respects. N ip] yonese. 


single victim, while the devotee of 


Hurri-Kari frequently will take sev- 


eral other persons with him in death 
and add some injuries to his score 
While Hari-Kari is confined to 
an ancient ritual, there’ 


too. 


are 
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ways. in 


-is one. 


another. driver 


frequently does.- 


doesn't 
gawk ‘at every- 


, clear signals for. turn- aa 

ing, slowing down.or stopping, which op N ENTIREL Y hgh ‘ 
5 aa chemical reaction device called Al- 

cotest, for on-the-spot seréening of. 


_mis- . piri. snag 
. persons suspected of being under the 


or so as to make his: pas-: 


‘the blood. 


Group = tairis indication tubes for ten indi- 


at hand when we’ 


the ritual sui-° 
Japan, but it differs in many. 
uséS-.a. 


Hari-Kari claims but a- 


“many 


the 


losses 


which 


Hurri-Kari. 


can commit 
Ignoring speed limits 


you 


highway, 
distances 


‘eliminating safe ‘stopping 
between yourself and the 
car aliead are some others. 
difference is the reason for the act. 
Hari-Kari is called: for wlien a Japa- 
nese has “lost, face.” ‘Hurri-Kari, 
however, ‘is:-rooted in a ; 
‘vigorous affirmation of what ‘he be- 
lieves to be his right to ignore all 


the rules of common sense driving, — 
even if it costs. him. his life-and the 


lives of.others . .which it all ‘too 


"CHLOROPHYLL WON' T 
“HELP. 


NEW, 


influence of alcohol has been :devel- 
oped. by -Schueler -‘& Co: Exhaled 
breath is collected in a plastic et 
and. then. passed. into the 
tube. ‘Within seconds, -color nites 
will indicate presence -of alcohol 
A pocket size ‘box cén- 


vidual tests, 


Hustling: past the car ahead 
-on a hill, breezing past a stop sign, 


tinguishers. .and alarm systems 
traveling at a fast clip’on a rain-wet"- 


The: big - 


- driver’s | 


& warning, 


Inter-Oc ean sans 
- the. - 
‘rackets ‘in 


. “prime need, he says, is to encourage 
inexpensive. 


actor: 


1 .driveth 


of’ the, careful; 


"BELL: PUSHING SHARPIES” 


RACKET SALESMEN of ‘ ‘syp’ "fire €x-, 
for. 
homie’ use are swarming over’ the 
country, selling devices which are 
actually. dangerous, according to 
George H. Tryon, assistant technical 
sécretary of the. National:Fire Pro- 
tection Association. Some fire alarm 
systems they. are unloading on an 
unsuspecting public frequently are 
more likely to start a fire than give 
he. says, in’ an article in 
the current issue of the association’s ° 


Firemen magazine. .And_ the: ex- 


- finguishers, typifiéd by the aerosol 
““beer-can” 
‘likely to ‘spread a fire than to stop 


kind, often are more 
it; Tryon urges fire chiefs to take. 
‘lead | in stamping out these 


their communities. A _ 


the public in 


the installation _ of 
reliable - 


detection | equipment: ‘and, 
ports able extinguishers, ; 


THE MOTORIST'S FIRST: 
re. 


BLESSED IS THE MOTORIST. who 
not in the manner of the 
careless.nor zig zaggeth’ in the way’ 
of a scorner in the driver's seat. But - 
his etijoyment is in the laws of the’ 


. Toad and these laws he. doth observ e- 


by day and by night. 


‘And he’ shall, be as leisurely as a 


‘tree planted in a way-side park; he, 
’. shall 


-arrive on time; his fendérs 
shall not be erumpled ; and wherever 
he goes his insurance. « ce uripany pros- 
pers.° 

The. careless: -are not so but are 
as the crippled whom the ambulatice 
taketh'away. Therefore, the careless 
shall stand-in the. police court ‘and 
the ‘drunken im the: SeEregERN of ‘ 


‘the -dead. 


For traffic officers know the way 
but the way of the 


careless comes to-a dead end. 


Reverend Harold Slagg, Minister of the First 
Methodist Church of Minden, Neheaia 
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iea7 1948 


19S) 1952: 1953 1954 1955S 1956 1957 


These estimated losses, from the 
National’ Board of Fire. Under- 
writers, include an allowance for. un-. 
insured and unreported losses. 


December . 
a 1957 
January ...° 
“ted oe. 

_ March . 


‘August 

- September .. - 
- October 
November 


. 1956 
96,485,000 - 


"1957 
1958 


99,918,000 - 
* 103,853,000 - 


102,722,000 
- 99,061,000 


85,633,000 -- 


90,048,000 
80,782,000 
75,491,000 
73,303,000 
73,393,000 
_ 7¥,539,000 





2ete. .5: 


1.047,262,000 


- Losses by Years : 
1948 :$715:074,000 1953 $864,863,000 


-.1949 ~ 651;534,000 1954 - 
-1950°. -648,909,000 1955 .- 
1951 730,084,000 ° -1956 

1952 . 815,134,000 - 1957 1,023,190,000 3 


885,218,000 
989,290,000 


motor. vehicle: 
| deaths 


- January ~ 
‘February .- 
-+ »March 
‘April , 

May 

June 

July .. 
\ugust ..: 
September . 
October 


Ten Months ... 
. November 
December 


1957 - 1958 


2880 2760: ° 
2,480. - 2,330: 
* +2,890 


? 630 


2.950 .2,600 


3,000, 2,910. 
3,310 “3010 - 
3,240 3,140 - 
- 3,690 3,500 - 


2 


3,330 == 3,300 


* 3,450 = -3,590- 


31,220 29,770 


3,570 


Twelve. Months ; 39,628 


: eo provided 
; Safety. ( ounce, 


the National mi 


“accidental - | 
= 


Nine Months 


1958 «- 


ALL TYPES . 66,800 


Moter V ehicle . + 26,180" 
* Work ......... G30 


* Other. f ‘ublic” .. + 13,000 


. Home eee ee 19,700: 


For. January, 1959° 


1957 Change 


- 70,200 5% 
27,770. —6%- ° 
- 10,900 =O - 


13,800 -6% 


:20,100° —~2% 





91,519,000 - 


870,984,000 - 








every month 
| 
ideas | 

that 


pay off 





loss prevention! 


FOR YOUR ‘CLIENTS ° e a -adiaiiiae to SAFETY MAINTE- 


NANCE is a monthly reminder of your 

- constant interest . . . a source. of 
tested safety methods and procedures 
which will speed crea: and cut 
costs. 


FOR YOURSELF.... .-SM is.a channel of proven aids to loss 
aie -.°  .5 > prevention... a means of establish- 
‘ing sound safety programs in plants 

'- where you have a stake. Your own 

imprint and safety message can reach 

- your ‘clients each month. 


Write-tor special discount rates. 


Single subsctiption: 
$4.00: a year 
$6.00 fee two years 


“SAFETY. MAINTENANCE 


AMERICA’ Ss. PIONEER MAGAZINE IN- ITS FIELD 


onother publication of : 
ALlFR. 


* @ 
PANY} INC, 


"JS FULTON STREET, NEW YORK 38%. ¥ 














Assigned Risks—from page 27 


Another recommendation was for 
the discharge of the subcommittee. 
The National Association of Insur-' 
ance Commissioners adopted the re-- 
port and its recommendations, 

Maryland was the state that took 

_ aggressive action on-uniform rates. 
- Notice was served on the governing 
committee of the Assigned Risk 
Plan, on which our company repre- 
sents the Mutual Insurance Rating 
Bureau carriers, by the insurance 
commissioner about the middle of 
November of 1957. He ordered the 


committee to develop a system of - 


uniform rates that could be put into 


effect by January 1, 1958. Asa sug- . 


gestion he indicated the Wisconsin 
plan approach would be acceptable. 
The committee went to work to de-. 
velop a system which would be in 
harmony with the position of the in- 
* surance industry and which would 
be such a one as would produce 
adequate rates. ; 
It was not an matter and 
many meetings were necessary. The 
law was not strong enough to give 
the insurance . commissioner the 
power to order uniform rates, and he 


easy 


‘was told that on various occasions. _ 


Preferred Flat Surcharge 


As between the Wisconsin 
of rates would be developed on the 
basis ofa flat surcharge across the 
board applied to National Bureau of 
Casualty Underwriters rates, it was 


agreed that if either basis could be = 


approved the latter would be prefer- 
able. Accordingly, each basis was 
. presented to the insurance commis- 


sioner, who unhesitatingly indicated 


‘time of the next rate revision, 


ap- - 
proach and a system whereby a set | 


his strong preference for the latter 
method as. that would insure the.’ 
complete uniformity which he -so 


much desired. As for the surcharges 


‘he was convinced that the insurance 
carriers were not: applying them: 
‘uniformly. for one thing, 


and for 
another he was also convinced the 
experience on the so-called clean 


risks was as bad as the rest of the 
business in the Assigned Risk. Plan... 


National Bureau of Casualty Un- 


- derwriters rates were used on the. 


go-in as the rates to which the 25% 
differential would be applied. This 
was with the. understanding that 


uniform statistical rules would be de- 


veloped for the coding and reporting 
of assigned risk. experience. 


the bureaus. Such provisions appar- 


ently were agreeable to the National - 
Assocaition of Independent Insur-. 


ers. It was presumed that at the 
the 
assigned risk experience of all car- 
riers would be available for compila- 
tion and combination and be re- 


viewed by the bureaus and the inde-’ 
and’ 


pendent carriers. Revised rates 
differentials’ could be developed at 
that. time. Thus, the uniform rates 


- would be based on all experience de-: 
veloped. by risks afforded insurance” 


under the plan. 


The Maryland Plan. was sent out 
for subscription to all carriers and it 


was subscribed to by.all carriers ex- - 


cept one. Despite all efforts through 


correspondence and meetings be--' 
‘the committee 
and the insurance department, with. . 


tween that - carrier, 


respect to securing their agreement, 
it has not been possible to do so, 
Their opposition is based on the fact 


Those . 
_ provisions. would be identical to-thé 
‘ provisions of the statistical plans of 


‘his only remedy 


‘Was 
rates for a'w hile and which has: now S 
died down, there is no other state to 
-my knowledge whiere.the subject of . 
bs uniform rates has. ever:.been men-. ‘ 
tioned. 
‘indicate a desire for them, T feel sure -- 


large’ 


that. as ‘they are a: large independent _ 


‘writer in the country, they would be 


placing’ theniselves in jeopardy un- 


‘der Federal laws by acting in con- 


cert with -other companies in the 


‘making .of- uniform: rates. 


As a counter- -proposal, they sub- 
mitted a set of rates based on a sepa- 
rate class plan, different territories 
and a policy form which was not the : 
Fifth Edition required by the insur- 
ance industry statemént. Their 


"proposition ‘represented a substan- 


tive departure from the - uniform 


rates proposed, and the governing 
. committee could not accept it. 


At the 
last meeting the-committee informed | 
the insurance commissioner. it had - 


"gone as far as it could, and for rea- 


sons beyond its control, it was una- 
ble to submit a ‘system of uniform 
rates in accordance with his request. 
He was very much disturbed by the . 
position of the carrier, and indicated 
; .now’ was to seek 
legislation. i wes 


Same As Maryland 
Outside of California, where théte 
some , agitation “for. uniform 


However, should any: states. 
the approach would be the ‘same as 
in Maryland. -Howevi er, as long as 
100% subscription, is - required for . 
all amendments, it is‘apparent that . 
so long as the- objections of one 
carrier to. uniform rates con- 
tinues and.in the absence of support- - 


ing statutory’ provisions, nq system 
of uniform 
. effect... - 


rates ‘can be put into 








USE A - 
RESPONSIBLE 
SERVICE 


KIRBY BLDG., DALLAS, TEXAS 


. ' 369 PINE STREET, SAN nL ISC: 


Cc ASU ALTY, FIRE & INLAND MARINE AUDITS, on n Compentation, Liability, Fleet, Products 
and all reporting form Fire & Marine policies. : 


INSPECTION & ENGINEERING service on all C Sr ay Fire & "paleaid Marine lines. 4 
NATION WIDE SERVICE in the U. S. and-Canada. ie 


“WE DO NOT CONFINE OUR SERVICE mainly to basse concentrated, profitable areas, but 
cover the United States and. Caneda. 


TWRLL, VOGBL & STERLING, INC. 


A-1815 sme tins CHICAGO - 


Sie Buc. 
SCARSDALE, N. Y... dis 
+ * ‘CLINTON STREET, NEWARK © 


60 JOHN STREET, NEW YORK 
ARD BLDG., ATLANTA, GA. 


STAN’ 
®. AS WELL AS 28 OTHER OFFICES PROVIDING NATIONWIDE: SERVICE 
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ASSIGNED AUTO RISKS 


' THE NATIONAL BUREAU of Casualty 
Underwriters has-compiled the avail- 
able : experience on automobile as- 

' signed risks in all states, the -Dis- 


trict of .Columbia and Hawaii. On. 


total bodily injury: earned premiums 


_ of $200,903,422, underwriters suf: - 


fered‘an incutred. loss ratio, includ- 


ing ‘allocated claim adjustment ex- 


penses, of °109:6%. Total: earned 


premiums on property damage coy- - 


"1956. 


erages were $103,298,220 and the. 


loss ratio 79.3%. Thus on combined 
premiums of $304,201,642 losses and 
adjustment expenses amounted. to 
$302,100,092. 
ers experience from the inception of 
the plan in each state (1938 for New 
Hampshire} through pe licy . year 


On the bodily injury lines the 


‘worst experience was reported by 


This tabulation cov- ° 


Massachusetts (154.2% loss ratio 
on private passenger cars only, ex- 


cluding allocated claim adjustment 


expenses ) followed by South Dakota 
with. a loss. ratio of 153.8%. Con- 
necticut, Illinois, Kentucky and 


_ Maryland all had loss ratios of over 


120%. South Dakota had the worst. - 
experience on property damage, with 
a loss ratio. of 121.3% followed by 
Illinois (98.6% ) 


' Experiencé of Automobile Assigned. Risk Plans 


State * ; o> ; _ Policy 


(Summary—All Companies Combined) 


Bodily Injury 


Property Damage 


ar 


Territory: — 


Alabama 
Arizona - 
. Arkansas 
( ‘alifornia. 
-( “olorado 
Connecticut 
’ Delaware 


District of Columbia : 


Florida ° 
Georgia. 
Hawaii 
Idaho -..., 
“Illinois . 
Indiana 

lowa. 

Kansas 
’ Kentucky 
Lowisiana 
Maine . 
Maryland. .... 
. Massachusetts* 
Michigan ~ 
. Minnesota 
* Mississippi’ 
Missouri 
* Montana 

* Nebraska 
Nevada 


New , Hampshire 


‘New Jersey 
New Me xico 
New ‘York -.. 

* North Carolina 
North Dakota 
Ohio ; 
Oklahoma 

- Oregon - 


Pennsylvania. .:........ 
Rhode [sland ..... . 


Carolina. ° 


South 
_ South Dakota 
Tennessee 


Vermont’ 
Virginia ...: 


‘Washington ..... ni eae 


. West- Virginia . 


Wisconsin ....... 


Wyoming 


Years * 
Included 


1948-1956 
1952-1956 
1950-1956 
1942-1956 
1946-1956 . 


1941-1956 ~ 


1947-1956 
1953-1956 . 
1947-1956 . 
1948-1956 
* 1952-1956 + 
. 1948-1956 
1941-1956 


1946-1956." 


: 1948-1956 
-* 1950-1956 - 
*.1947-1956° 


1948-1956 - 


1941-1956. . 
- 1950-1956 © 
1948-1956 - 
. 1946-1956 
1943-1956 
1948-1956 


1949-1956 ° 


- 1952-1956 
1946-1956 . 

*, 1950-1956 

. 1938-1956 
1941-1956 - 

. 1948-1956 
‘1941-1956 
“1949-1956 
1947-1956 
-1947-1956 
1950-1956 - 
1946-1956 


* 1943-1956 . 


1947-1956 
1948-1956 
1949-1956. 
“1948-1956 
1952-1956 °° 
-- 1946-1956 
.. 1941-1956 
1941-1956 
1941-1956 
* 1947-1956 . 
1946-1956 
1948-1956 


+ Data for — year 1953 not : av ailable.’ 
** Including allocated claim adjustment expenses.: ‘ . - : alae 
— Private re: cars only, excluding allocated claim adjustment expenses for b sdily injury. 


For Jeinuary, 1959 


Earned - 

Premium 
_ 249,632 
439,976 


213,309. . 


"14,272,050 
601,718 
-7:004,271 


+ 190,197 


266,373 
2,647,565 


359,013" 


19,845 


269,099 | 
* 6,161,280 . 
591.819 . 


1,002,913 


491,057. : 


1,778,387. 
*. 1,085,173 
1,071,013 
1,965,477 
13,949,962 


3,390,061 ° 


* 6,526,510 


607.524 - 


1,273,034 


213,905 . 


* 570,815 


34,679 © 


1,872,309 


- . 10842383 


* 192,453 


83,065,318 -° 


4.039.180 
414,897 


” 3.857.891 - 


583 397 
2.939.981 
3,850,342 

988,444 
* 972,757 

78,727 

926.912 


1,833,543 | 


320,104 

- 1,081,288 
5,143,589 
3,411,919 
828,637 


-6,205;462 . 


- 217,932: 


$200,903,422 . 


Incurred 


_ Losses * 


183,883 
326,245 
155,931 

12,899,477 

* 490.956 
9,111,803 
134,492 


- 282,555 


- 1,996,015. . 
299.816 


14,641 


209,377: 


7,972,135 
445,551 
995,318 
527,824 


2,308,724. 


910,865 


1,079,336 - 


2,379,255 


21,516,785 


3. 128.765 : 


10,296,803 . 


132,055 
94.929 528 


* 3,973,875 


241,560 


3,871,576 


644,998 ° 


3,032,938 


3,578,511 - 


1,078,484 
1,000,403 
121,094 
827,384 
1,590,292 
225,885 
1,054,251 
5,929,892 
2,914,331 


591,958 


* 6,032,113 
157,657 


$220,140,675 


Loss 


Earned 


Ratio - Premium 


"139,122 


268,038. 


_ 94,750 
9,710,344 
_ $39,334 
2,915,473 
* 132,685 
150,446 
772,079 
275,970) 
18,905 
222,706 
3,753,501 
- 520,851 
934,652 


415,724 . 


1,355,631 
613,724 
742,316 

1,260,024 

5,407,046 

"3,213,059 

3;621,625 

280,650 


686,758 . 


138,926 
* 473,559 
25,539 


956,194 


6,728,073 - 


158,433 


29,677,146" 
2,782,727 © 
260380 oe 


3,807,667 
384,204 
2,300,327 
3,074,577 
634,365 
706,846 
53,040 
454,496 
1,439,586 
227,069 
567,203 
3,041,056 
2,687,664 


513,217 | 


_ 2,990,683 
"169,830 


$103,298,220 .° 


Incurred 


Losses * 


96,744 
184,723 
69,520 
7,034,803 
369.710 
272,452 


101,753 


- 116.4307 


1,106,086 
194,524 
11,262 
168,753 
3,701,237 


* 465,579. 


688.959 
344,605 
1,297 664 
481,304 
502,305 
973,982 


4,785,517 - 


°2.467.683 
2,388,763 
220,173 


563,244 


88.649 
3 18,443 


15,058 ° 


885,764 . 


4,904,710 
88,670 
24,353,013 


»( 95, 395 


166,997 


2,986,467 


308,671 
1,659,752 


2,647,340 


531,773 

560,101 
64,317 

425,37 


1,100,07 


. $81,959,417 


Loss 


. Ratio 


695. 
* 689 
734 
724 
685 
779 
767 
_.774 
624 
:705 
* 596 


4098 
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YOUR CLIENTS DESERVE INSURANCE PROTECTION 
IN COMPANIES THAT COMBINE 


Strength, Service, Dependability | 


America Fore 
Loyalty Group 


Member Godot 
THE CONTINENTAL INSURANCE oa 1853 
| FIDELITY -PHENIX FIRE INSURANCE COMPANY... ae ee 1858 : 
| FIREMEN’ INSURANCE COMPANY OF NEWARK; N. i onal 85 
NIAGARA FIRE INSURANCE i nc 0° 
_ THE FIDELITY AND CASUALTY COMPANY OF NEW YORK:. re di r 5 
NATIONAL-BEN- FRANKLIN INSURANCE flan ee a " 
COMMERCIAL INSURANCE COMPANY OF. NEWARK, N: Jn ae ge li , 


THE METROPOLITAN CASUALTY INSU RANCE COMPANY nad N. 1... ae 





MILWAUKEE INSURANCE COMPANY pau | <i ia Est. 1852 


ROYAL GENERAL INSURANCE COMPANY OF CANADA. - 














4 yoursel 
: ; you protect yours 
How can J your home, pm : 


* the security 9 
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IN 1959 


America fore 
Loyalty Group 


Sales Messages Will Go 
Into 29 Million Homes 


They will reach more than 100 million readers 
of these outstanding magazines: 


e THE SATURDAY EVENING POST + NATIONAL GEOGRAPHIC 
e READER'S DIGEST e LIFE ° TIME e NEWSWEEK 


Throughout the year America Fore Loyalty 

advertisements will feature the policies 

you sell and the advantages of the ser- 

vices of the INDEPENDENT INSURANCE 
AGENT. 
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7SELLING TIPS 











SELLING ALERTNESS 


ANYTHING, it’s usually 
as much as knowledge of 
the product, that pays off. A certain 
mid-west agent is a good example 
of selling alertness. The minute a 
farm animal is injured on. the road 
or when a piece of farm equipment 
causes an accident, he visits every 
farmer within two miles of the inci- 
dent, tells the story 
proper insurance 
the farmer. When 
claim, 


IN SELLING 
alertness, 


and shows how 
could reimburse 
he pays off a farm 
he delivers the check in per- 
son if he can, and on 
that all the 
‘the neighborhood know 
behind: the check he’s 
Needless to say, 


his way he 
farmers in 
the story 


makes sure 


this agent has far, 
business than the. 
and he’s 


farm 
insurance agency, 
mighty happy with it. 


far more 


average 


The Marylander 
-——Maryland Cas. Co. 


LETTERHEAD IMPRESSIONS | 


PERSON, 
how we wear 
it, and our entire personal appear- 


WHEN WE FIRST MEET .A.- 
the clothing we wear, 


ance make either a good or a: poor - 


impression. Similarly, when we 


can’t meet a person face to face, and 


have to send out a letter instead, the 


appearance of our office stationery 


also records a favorable or unfavor- 


able impression. Contrary to popular 
opinion, it doesn’t take 
* money to come up with a reasonably 
attractive set of office stationery. 
And the little more it does cost will 
be offset by the favorable impression 
you create when you “ 
to make your sales.” 


your local newspaper or job shop, 
.keep these points in mind: 


1, Discuss the stationery with your 
You'll be surprised at how . 
many ideas he has for fresh, modern 


pr inter. 


letterhead designs. : 

2. Consider two-color work for a 
change. Check the cost differential 
. between a one- and two-color’ job, 
and remember that. the more. -you 


72 


from lhe HOME OFFICE 


delivering. .:.- .. 


‘attempt to drive it down. 
matter of 
‘spike begins to get the’ bite of the 
grain. 


_he has added enough blows. 


a lot. of. 


use the mails . 
The next time 
you order printed stationery from 


order at one time, ‘the less this differ- ts uae 
W HAT 


ential will be. 


-3. Also, give. some. ‘thoughts. to- ‘hav- 


ing the same letterhead printed on 
two different grades of stock. Use 
the cheaper paper for routine letter- 
heads, and the higher-cost — for 


_ special letters. 


4. Why not personalize your letter- 


‘head by the use of your picture. 


5. Resist the temptation to ‘order 


‘your envelopes ‘pre-printed from the ° 
postoffice.. These are fine for mailing . 


out ‘statements, but custom-printed 
envelopes to match ‘your letterhead 


will look a :lot more aeeescead 


when they reach your prospect's 
customer r’s desk: 


_.. NAILING A SALE 7” 
WHEN A. CARPENTER “walks”’ ‘a 
spike into.the grainy heart of a-two 


by four, he doesn’t summon all his. 


strength and with one mighty blow 
It is a 
“little ‘by little’ until the 
‘The carpenter is persistent. 
He knows that a series of blows .is 
far better than one great diive. He 
doesn’t expect the nail to clinch until 
The 


carpenter is patierit.. 
of a twisted oak ‘arid that 


The carpenter is understanding. He 


. deals skillfully with the strength of 
the oak and the softness of the nail, 
until one final blow drives ‘it home.: 

- Many of our problems are tough: 

‘as an-oak. We say men do not un- 
derstand—they are selfish—they’are ° 
blind: to’the- future. If. that is true, 

. then’ the way- of the carpenter .rnust 


be the answer. Patience, plus’ per- 
sistence, plus understanding. 
tience—so that we are willing to 
strike blow after blow until finally 


the: nail: is driven, the job is-done,. 


the quota is made, the dream. accom- 


.plished. Persistence—so that we can. 


stile through fears-and tears, and; 


‘firm in the conviction that ‘we’ shall 


“-mium ? 


‘sified ‘into 


- group of people. 


- Missouri Mutual Agent) Sroups. 


He knows that. 
.a series of blows’ goes far into the 
_hardness 
"jmpatienée only. means a bent ‘nail. 


 Pa-: 


. win, come back again and again. 


Persistence plus patience, plus un-_ 
derstanding ; few problems will not ‘ 


-yield to © this approach. 


—The Optimist. 
~~Inter-Ocean Reinsurance 


THE AVERAGE MAN 


average customer § 
isn’t it? Average pre-’ 
Av erage kind of people? 
Yet most ‘salesmen have people clas- 
“average” and ‘‘impor- - 
tant.” It may be that ‘within the 
ranks of your av erage customers are 
“concentration .areas” which should 
be getting attention. A -group of.’ 
“average” people from a new settle- 
ment could add up to an “important” 
A new “average” 
factory: worker client might repre- 


Is. “an: 
Hard- to, say, 


.sent a point of sales attack on a new. 


industry that has just moved into : 
the area. Try surveying your “aver- 
age’ customers. Put them into . 
Are you getting a. fair share. ; 
of the business from’ these groups ? 
After all, 


out ‘where “average” people dwell, 


‘what their needs are, and’ w hat they’ 
- can afford to pay. 


_ —General’s Review - 
: _—Gen. Acc., Fire & Life Assur. Cone: Lid. 


SMILING VOICE 


WHENEVER YOU ANSWER the tele- * 


phone, make: it a practice to smile. *: 
.Juist the.act of smiling puts a: smile ' 
in, your voice, 


sound: 
Im- 
in your 


makés you 
friendlier - arid:. more’ pleasant. 
press ‘this, on everyone - 


-agency and you'll find it paying off 


in.good: w vill: 


—The ‘itch ten 
Md. Cas. Co. 


A SPRING OF PROSPECTS 


-LIKE. THE STEADY FLOW OF WATER * 
from a spring, you car have a steady. 
flow of prospects with’ little effort 


on your part. Each week mail some 
advertising folders with return cards 


. to selected people, and businesses to - 
‘whom. you ‘have never. sold insur- 
‘ance, The number of cards returned | 


will not be great, bit some will al- 
ways come back to — a sale. 


“or two. 


—The “Marylander 


-—Maryland Cas. Co. 4 ; 


Best’s Fire and Casualty News he 





the: basis of. market re- . - 
search (and certainly the insurafice 
_ business is falling far’ behind ‘other: " 
‘industries in that regard) is to find 


Ineure Againot: oss of Clients 


ALBIN S. ROZPLOCH 
besa: Park, Pa. 


. HERE’ ARE COUNTLESS REASONS 
8 der an insurance agent’ or 
- broker can lose his existing clients. 
Likewise there are numerous mieas- 
ures which can be taken. to prevent 
clients from ‘leaving. 
items that are guafanteed to prove 
their relative.-worth by -helping .to 
‘ insure against client switching. For 
-the purpose of this article we shall 
_ entitle these items, “Your officé 
“Girl-—Menace or Asset ?”: and-“ 

1 Dollar or :Two a Year, 
Saceaiad Mr. Insurance.” | 

_Let-us first examine the topi¢ of 


your office girl (or office girls if you .. 

In almost . 
“every case,-the first person that. your 

client: sees or talks to-is your office - 


- should: be so fortunate) : 


‘girl. It is through the. “bartier” ot 
“your office girl that your client mist 


_ pass int, order’ to make contact with» 


you. If the “barrier’ ‘proves to be 


. pléasant and helpful, then your client. 


goes through it with the happy feel- 


- ing ‘of a person oi whom: special. 


atterition has. been. bestowed, “A 
" positive attitude has. been created 
‘within your client—he’ wants to 


come back’ to “you (through your: 
“barrier”) on ~eyery occasion. ‘that 


may arise. 


"Barbed Wire. Barrier - 


In- contrast ‘to: this’ we have the 
’ office girl'who w ould. much better be 
called a “barbed-wire barrier”. If 
you are independently wealthy and 


like to bé insulated against the calls’ 
of clients, then, she is just the.type of. . 


office girl that you should have. I am 
sure that at one time or another,: you 


~ have no‘doubt run ‘across this sweet - 


little Miss, She is a messy-looking, 
* rude-talking,” uninformed ..female 
. favorite expressions are, 
“huh ?*, “yeah!” and “I dun’ kno.” 
‘She is‘even.more of.a terror on the 


whose 


- teleplione. becatise ‘you can’t draw ' 


For January, ‘1959 


‘Here are two- 


For . 
“you can’ 


thhow can-you do this? -The 
to this. question is simply to present 
your name (or.yourself) in conjunc- 
tion with some insurance product or _ 
se rvice to, 
"repetition; that it-becomes imbéded in 
‘his. mitid that you are 


. pictures for her, in. order to illustrate *- 
So it #s needless 


just what you want, 
to say ‘that this type of office girl 


really does an excellent job-of repel-: 


ling clients. 
By ‘taking the chance ef being too 


‘critical of somé of your office girls; 
-I. want to forcefully drive one point 
That point ‘is, that you 


home to y ou. 


positively ¢ cannot. afford to- employ 


an office girl who establishes a desire* 


in-your client. to avoid her ; 
when'your client avoids her, he 
more than likely-also avoid you. 


will 


‘Automatic Association 


The second helpful hint of this 
-piece-of writing is the suggest on that 
you should get your name 


consequently, 


ciated : with the insurance’ business. 


When your client thinks of insurance’ 


in any way, shape or form, he should 


autoniatically .think of ‘you. Now 


your client -with- such 
“Mr. Insur- 
ance” 


as far as he i is conce erned.. 


-. Numerous measures can be taken 


telephone mumber ; 
. intéresting-insurance message. 


because ‘iz 


‘somewhat selective in choosing 
. holiday. 


-.the need for insurance. 


: ‘relation toc ils. 


seek. 


(and. 
yourself) -firmly asso-: 


answer’ 


‘least four tinies a year. 


‘neglecting: someone 


ft itle, * 
can become Mr. 


. you more than a dolla 


.. maintain the Christmas card Jist 
.the quarterly telephone calls. Yiiu'll 


-An -excellent .and inexpensive 


method to use is the monthly mailing 


- of post cards to’ all of your clients. 
‘The post cards should promitiently *: 


and 
short: 


contain your : name, . address 


and some 


In addition to this, “you should 


néver’ let a Christmas pass without, 
niailing out at least a Christmas card ° 


will be 


you are 


to every 
worth. the 


single client. It. 
time spent if — 
your 
cards, as you probably were this past 


‘Try to get cards that imply 


calls “and ‘personal 
‘are excellent. public 
You should constantly 
out opportunities 
economically feasible to 
clients in person. 


Telephone - 
appearances 


when it. is 


-Visit your 


"Telephone Calls 

Another approach is to fry to talk 
to your cliénis over the telephone at 
By keeping 
track of your. c: alls you will not, end 
up.in the embarassing position of 
: and duplicating 
your: calls to: others. 


Naturally, the time proven adver 


‘tising gimmicks of calendars, thatch ” 


books, blotters, pencils, etc., should : 
be used as extensively as your 
tising budget allows. 

With all of thése metho od 
lose. sight’ of your costs. E 
this article 


dver 


S, do nat 
arlier in. 
I gave this segment the 

‘For a dollar or two a year, you’ 
. Insurance.” Hon- 
estly, speaking, it is going to cost. 
or two. a year’ 
to’ carry .out-.a program 
have - suggested ; 


such-as | 
however, the - eX: 


- -pénses need not be ‘exorbitant-éither 


Figureiit out for yourself and decide 


‘on the program that you- can afford: 


to. follow, As an absolute minimum, -. 


and 


see that it pays off, 








publications 


Executive Pay Plans by William J. 
Casey, member of the New York Bar 


This book details in full the inner ' 


workings of successful pay plans for 
companies both large and small, with 


particular emphasis on how insur-- 


ance fits in to these plans. 
data on insurance for closely held 
companies, split dollar insurance, 
family protection plans and pension 
and profit sharing plans. 
Chapter contents include : 
Evaluate Your Company's 
Bonuses for 


Program ; 
Stock Op- 
Financing Stock Ownership ; 
Warrants, How to Use 

Stock ; De Pay Con- 
tracts and Benefits: for Ex- 
ecutives. — 


Executives ; 
* tions; 
Stock 
Shadow ferred 
Fringe 


$12.50 per copy. .Pub- 
ished > Institute for 
Planning rset Sth 
Street, New York 11, N. Y:- 
Workmen's Compensation Law Pam- 
phlet 


A new edition of th 
workmen’s compensation law pam- 
phlet has been published, containing 
not only a digest and complete text 
of the workmen’s compensation law, 
but supplementary 


also pertinent 


‘Annotations of cases 


It includes © ¢ration of: 


York 


How-to 


Business. 
Ave:. and 13th. 
_ types of insurance coverages 


“Insure ince. 


e Rhode island 


laws including: all amendments ‘en- 
acted by the 1958 legisle itiv e session, 
decided since 
publication of the last edition are 
also included. : oe 
$1.50 per copy. Available 
the Editor, Law Publications, Asso- 
Casualty and Surety 
Companiés, 60 Street,. New 
38..N.Y: 


from 


John 


Handworterbuch Des Versicherung- 


swesens 


Finke. 


edited: by Dr. Eberhart 


Printed in German, this insurance - 
encyclopedia is ‘the product of six. 


years of research and .the combined 
effort of an international panel of 


two hundred ‘insurance experts. It. 


features.in alphabetical order, defini- 
tions and legal, scientific and eco- 
nomic concepts underlying all known 
than.720) and all the aspects of re- 


Each heading, cross-referenced in 
an index of 4,800 key 
many - instances a 


the reader. 


Booth,Potter, nak ; 


‘Public Ledger Building 2 


‘Philadelphia 6, Pa. 


ON INDEPENDENCE SQUARE 


REINSURANCE 


‘the more. important insurance 


‘kets 


: Factory 


insurance, 
-architects ; 


- tection in 


(more 


words, -is._ 
factual,-complete and objective. | In we gs 
bibliographical .° 
guide is provided for the reference of Ss 
Apart from -definitions 
‘of subjects and. their practical ap- - 
plication, the enc yclopediz i deals with 


‘trol of 
roofs against wind ; 


: lished by 
'-41 st Street, 


_equipment 


‘Institute, Inc.. 


insurance principles and | practices in: 
-mar- 
such. as the ~ United States, 
Great Britain, West Germany and 
other European countries. | — 

18 Volumes ; 1,280 pps; $55.00 per 
set. Available in the United States 
through the German-. Jmerican Trade 
Prometion Office, 350 Fifth 
New York 1, N. Y. 


Avenue, 


Handbook of Industrial vn Preven-- 


’ tion: Recommended Practices for. the 
. Protection of Property. and Processes 


against. Damage by Fire, Explosion, . 
Lightning, Wind, Earthquake ~ by . 
Mutual Engineering Divi- 
sion, . 


This is a compr ehensiv e hi :ndbook 
of ‘modern fundamentals, procedurés 


and data for protecting factories and 


processes against destruction or 
damage by fire, explosion, lightning, 
wind ‘and earthquake. The .74. 
chapters form a master ‘loss-preven- ° 
tion guide for the use of industrial, 
and _ .plant engineers; - 
‘mianagers and mainte- 
nance’ protection departments. . It 
gives detailed help on plaining pro- 
new plants; installing 
hazardous process ; and carrying out 
iniprov ed protection, progr aims in €x- 
isting plants. , 
The book ‘gives practical, definite’ 
recommendations for safe construc- 
tion; automatic sprinkler: 
and water supplies ; 


systems 
safeguards for 

involving flammable liq- 
gases.; protection. of high 
values . ¢lekination and con- 
prone sources ; anchoring 
earthquake pro- 
preventive and 


tids 
storage 


and .other 
protecting measures. ; 
‘864 pps; $20.00 per cops. 
McGraw-Hill, 327 
New York 


tection’ 


Pub- 
West 
36, N. v: 


Class Daie ond Data’ Book- “1958, 
1959 - 
This booklet answers many, of the. 
questions insurance ‘Companies,’ ad- 


- justment firms. and agents may have 


relating to'the school, its faculty-and 
and, living accommoda- 
tions. os Soll 

Available from the Vale Technical . 
Blairsville, Pa. 
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DR. A E. SCHNEIDER. 
* Dean, School of Business 
Western Michigan ‘University ° 


N ORDER TO, DIScUss human rela 
first. 


[tions effectively: we . must: 
‘agree.as to what it is we are talking 
about. Are W e talking abouit, * 
sonality ? ” are we discussing how: to 


shake hands, how to smile ?; how to 


greet pedple warmly 7, how to keep 
‘frony getting into an argument ?, or - 


how ‘to meet a: sales. objection with- 
: out getting the’. prospect riled? 
These’ sutely are all aspects of. hu- 
mati relations but they 
outward mantestz ations of the basic 


principles’ which lie behind. their ap-" 


plication. We know much more. te- 
lay, much more about ‘weather, ‘for 
example, its case and its: vagaties” 
and we do not -turn to the rainmaker 


to produc e rain because we know his: 


Capacities and‘ his limitations, ” 


A: True: Analysis. 
“And. SO, 


Ww e must’ necessarily look: 
to .a true definition and a true 


‘analysis - of . this thing called- human ° 


‘ relations ‘before 
_ * Dr. Schneider is 
sultant for the’ State 
Insurance Company, 


“we can- 
‘National Education’ 
Farm Mutual 
Bloomington, 


begin: to 


Automobile 
Illinois. 
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-plications - and’ the. possibility of 
own effective use as well as te ching” 


‘per-. 


are’only small - 


Con-- 


relations 


think. in terms of its usages, its ap- 


athers to apply it in, work situations 
and in’ sales .Situations.- What 


human ‘relations méan? “What are 


its limits? What are its antecedents 2° 
‘Why have we. turned to its: applica-.- 
tions ? : 


Is. it a gimmick or a f ad = 


it have reality, or. meanirig in. 


How do we -harness ‘it .. 


our, 
does. 


tion, 
Does: . 


sales. 


65 million: 


i who do it are the ledders: 


> conmmon: 
them into a‘ unified whole 
‘goal 


; ..fiuman~ 


situations 


managenient and. in~salesmz inship ? 


‘How do we harness it and how dle 


we put it. to work? . 
The true meéaning of human rela- 
tions . today has, .to .do ‘with man’s. 
utter dependenté upon other men for 
guidance, work ‘relationships direc- 
and | livelihg« ul: ‘We: are de- 
pendent one upon the other. 
This is the age of People-orientation. 
Thrs is dramatically illustrated by the 


‘working Americans for ° 


. someone had to hire ‘them, and’ some- 
‘one has to direct them and someone. 


has to-praise thena and soméone’ has 
to help them and someone has to seé 


to it that standards are set and sonie- 


‘one has to get them to believe in get- 


ting the job’ done’ those’ 
‘.Eor the 
from <all- 
people who have no 


goal or purpose 


and 


has to take 
walks of: life’ 


leader people’ 
and weld 
‘having a 
desire. and ‘attain-:a 
This is the test. of. 
relations, in- a “specialized ,* 


competency to 
if gether . 


society. 


* Now ‘human’ ‘lations in all work 


and’ ‘particular where 


‘IC inied on the next paca 





Human Relations—Continued 

work of sub- 
an economic 
it has to fit 
pattern of our economy and 
be meaningful in terms of the goals 
of the management men in order for 
it to be accepted as a valid tool. 
Management is neither so naive or 
foolish as to accept concepts emanat- 
ing from the ivory neve simply be- 
causé they seem the current 
fad. Human must have 


direct the 
ordinates has to have 


superiors 


in other words, 


into the 


basis 


to be 


relations 


and 
tool 


economic 
economic 
meaningless. 

This is an age which is consciously 
or unconsciously dedicated to the de- 


acceptance 


value the ; itself. is 


velopment of manpower leadership - 


within existing organizations. Just 


a few short years ago, we were liv-.. 


ing in an age which was whole- 
heartedly dedicated ‘to the develop- 
ment of mechanical and_ technical 


competencies for the purpose - of- 
‘gaining advantage over competitors. 





From 1900.to 1945 most compariies 


THIS FREE 


CONVENTION 


PLANNIN 


G GUIDE 


with its check list of 149 items, 
will help your next banquet or convention 
run like clockwork | 


FOR YOUR FREE COPY of the Convention Planning Guide and Sian 
booklet on Sheraton Convention Facilities:. 


. write Mr. H..M. Smith, Dept. B, 


Sheraton Corporation, Sheraton Building, 470 Atlantic Avenue, Boston, Mass: 
Smooth running conventions are a proud tradition at-Sheraton. Sheraton 
Hotels offer you comple te facilities with all the trimmings. Convention experts 
will-help you plan in advance, and follow through on every detail.. An experi-" 
enced hotel staff will make your meeting: go like clockwork. : 


If you need help i in your planning . 
Sheraton Hotel in the city involved. 


So SHERATON | 


EAST ALBANY 
ROCHESTER 
BUFFALO 
SYRACUSE 
BINGHAMTON, N.Y. 
Opens early 1959 
MIDWEST 

CHICAGO 

DETROIT 


ST. LOUIS 
WASHINGTON OMAHA 
PITTSBURGH 
BALTIMORE 
PHILADELPHIA 
PROVIDENCE 
ATLANTIC CITY 
SPRINGFIELD, Mass 
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CLEVELAND ‘ ‘ 
CINCINNATI. 


AKRON 
INDIANAPOLIS . 
FRENCH LICK, Ind. 
RAPID CITY, S. D. 
SIOUX CITY, lowa 
SIOUX FALLS, S. D. . 

’ CEDAR RAPIDS, lowa 


. you wl be wise to check. today with es 
SOUTH 
LOUISVILLE 
DALLAS 
Sheraton Hotel 
Opens early 1959 
AUSTIN 
MOBILE - 


PACIFIC 
SAN FRANCISCO 


LOS. ANGELES 
PASADENA 
PORTLAND, Oregon | 
* Opens fall 1959 
CANADA 
MONTREAL 
TORONTO 


HAMILTON, Ont. 


without’ 


‘over its competitors... 


civilized culture. . 


NIAGARA FALLS, Ont. 


_ were racing one aiothér in an at- 
- tempt to find unique metliods of do- 
ing business or developing a product 


which would catch a competitor flat-. 


footed. -This was the. method they’ ’ 


used in order to gain for themselves. 
a ‘competitive advantage that no. 


- other firm possessed. Today, because.” 


of the widespread means’ of com-' 


munications and the rapidity, with 


which methods and techniques can . 
be copied; the new ‘gimmick is -a 
thing of the past insofar as.its giving 
a ‘company mitch of an advantage . 
In the final 
analysis, as in football, it is the de- 


_velopment of the manpower of the 


team ; its coaching, its teamwork; its ° 


morale, ‘that decides ‘whether one 


‘team will be superior to another. 


- What is Human Relations ‘then? 
The answer is Human relations’ for 
what, for this: field is .as diverse. as 
man's accomplishments and man’s 


‘capacity to adjust, develop, grow | 


and discipline himself to the ends 
which he finds necessary in the cul- 
ture in - which he- finds himself. | 
Though this’ may ° sound - ivory . 
towerish it is, nothing more than a - 


statement of. the. fact that ‘our fore- 
‘fathers as pioneers and frontiersmen 


learned to adapt their behavior to_ 
the. survival. characteristics’ they 


needed ta get-thie job done. We in the 
. twentieth century : 
to adapt—and. human relations’ is ° 


must also learn 


adaptive behavior in. a complex 


‘The. well-springs of human. rela- 


tions, the theoretical concepts’ gov- 
‘erning its applications and its un- 
derstanding are to be found ‘in fhe’. 
: social 


.sciences which have beén .. 
growing apacé during the last -four. 


_or five decades. Human relations is < - 


no ‘set of gimmicks or-mere “com- 
mon sense.” There-.was .common’ 
sense in ‘agriculture before there was 


. sciéntific’ farming, but the develop- . 


ments of agricultural sciences made 
the most ‘of the common sense ob- 
servations which mari had developed. 


.There was common sense in many 


medical . practices. but frorh the 


_ laboratory .has .come.so much‘ more’ 


that is has staggered « our imagination 
during the past. few years: 


And in the field of human vite 


‘ tions tremendous advances in un- 
‘ derstanding have been developing. .In 
fact, 


‘it can be stated that wé have 
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more knowledge than we presently 
and 
effectively .ernploy. The social science . 


know how to successfully 
subject ‘areas, “ or “Behavioral 
Sciences,” which serve as the foun- 
dations of human_ relations much as 


‘chemistry: and biology serve as the. 


foundation ‘to 
‘ medicine, are’ * 
Education 
Psychology 
Group dynamics 

Soc iology 
. Cultural anthropology, 
'p sy chiatry 

Sémantics 


the (practice of 


on fh ad nN — 


= 
~ 


Research: in the field of leadership 


. Scientific management 


‘-Now -what: -does 


nian resources available at its com: 
mand, ‘Management ° is aware that 
the payroll.is the most costly item of 
its operating costs. -It-is also aware 
that in terms of,sales personnel there 
‘is no, more éostly item than a poorly 


- trained and’ ‘ineffective . sales ‘repre- .. 


sentative.. 

One can say that the’ best’ defini- 
.tion of human relations is: the wise 
and efficient use, of the: -htiman re- 
" sources of the organization, 


. The heaibe:. 


The essence - Of human ‘relations 


‘from a mariagement viewpoint is that: 
’ the: managers have. the capacity, the. 


wisdom, the. understanding,- ‘the 


ability; and the natural: and learned - 


talents to’ lead ‘other people. 


‘If ‘we.are going to talk about the 


fields ‘of- education, 
sociology, etc., 
‘them. in’ 


psychology, 
we. must talk about 
terms of the ability” 


' of contact is that which enables 
‘people to’ get help from. manage. 
_ment: Help in meeting their prob- 
lems ;“help. in- understanding them- 
selves; help in’ overcoming. their 
fears; their unfelt and felt inade- 
quacies 


people tire easily, they lose taith, 


.they ‘lose .sight of their goals and 


they need: direction. 
. sistently : 

{need to know-how théy are ‘doing. 
need to have ‘standards established 
for them. 


ee con- 


°.@ 
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and 
capacity.of management to use them - 
at the point of contact and that point’ | 
sales. _ 

é 


G 


_as stated in Reisman’s book. 
; their moments for depres- 
-sion and feelings: of frustration; for. © 


- Management - . 
‘ want?" Management wants the most: 
effective performance out of the hu-: 


i Dhani 


seme 


EXECUTIVE 
THE “PHOENIX INSURANEE COMPANY © THE CONNECTICUT 


* MINNEAPOLIS FIRE AND MARINE INSURAN( 


“ALL FORMS OF. 


df tod 


M PANY 


INSURANCE EXCEPT LIFE - 





need symbols. of prestige and re 
ognition. 
need assistance in becoming that 
which they _ may: become oven Oe 
Lonely 
directed.” 


The first step ‘in human relations 


Crowd" people are’ “other 


is. to build ‘into the managerial group 
‘those 


character 
manage- 


attributes, those. 
traits which will give the 


“ment man.a basis for-a positive lead-. 
‘ership 


ole.. This is done 


through. subject -matter. 


not 


“The 


This ‘is ° 


through the ‘difficult -task -of 
self denial ‘and a. 


thorough understanding of the role’ 


done 
self - discipline, 


that the individual, management man 
plays. ‘It. goes without saying that 
the led are better than the 
leaders even if they 
better théy soon find their resources ° 
frittered away 


rarely 
for 


in festering rejection 
_ of the immediate leader’s ineffectual 
attempts to assist them. 

You can’t fake 
and leaders 


“eC my vetence 


revert to many devices 
(Continued on the next page) 
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Human Relations—Continued 


to assert their leadership role. In 
one study it was pointed out that 
successful 
1. Are 
. they 
a broad term and it 


leaders: é 
considerate of those 
Consideration 1s 
can be ‘inter- 
preted as meaning awareness of the 
individual 
of what his role is in relation to the 


are directing. 


person as an 


organization. In other words 
army private is a person as well as 
and he 


hopes, 


the General 


problems, ambitions, desires 
and goals regardless:of his status in 
the organizational frame. 


? 


This 
who is 


management. 
means that the 
high by 


super ior 
leader rated 
followers is one who does 
what he is doing not in terms of how 
going to be his 
but rather ‘on w hat. ‘he 
believes needs to be dont This type 
us of the. rat- 
to get from his 
thinks. 


he is rated by. 


superiors 
of leader is not consci 
_ ing. that he is going 

but rather he 
terms of the job 


superiors 
as he 
or as the job should be done. - 


3. Score high on 


-are 
. takes 
or over the 
whom they direct -and ‘they 
‘are willing to take a stand 
the followers toe the mark. 


That is, good leaders 
that the organization 


over them 


zation. 
aware 
1 


precedence 


people 


5 hey 
not ambivalent and do not attempt to 
curry favor by 


hance their status with the men they 


are leading. 
Management leadership . 
must be able to: 


Understand men completely. . 


2. Know how to communicate with. 


men. - 
‘3. Know how to enthuse men. 
4.. Know how help men achieve 
their goals. Se 
5. Know how to teach men. 
6. Understand feeling tones. 

Make men live up to standards. 
. Set a good example. 
9. Take a stand and when one makes 
an honest mistake one admits it. 
10. Assume 


_ leadership. 


technical 


11. Operate from a predictable, Te-° 
liable and sound judgment platform. . 
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whom | 


regardless 
the. 


has. personal - 


2. Do not rely on identification with : 
aspect - 


sees the job 


their recognition of 
- the authority structure of the organt- - 


and make 
are 


sacrificing the goals ° 
of the organization in. order to: en- 


__ teacher. 
then, _ Tequiring only one OF two attributes 


. from the human relations viewpoint: 


28 Too 
Self. 
_ distinction through the. 
‘is apt to be more sure, 


_ human 
_ competent’ 


‘salesman . 


Managers need’ to know 


selves and in others and. they .need 


’ to know the symptoms of immature 


behavior when. they sense it in them- 
selves. or perceive ‘it in others. - 


havior, in part, can be characterized 
by: 


tively. : 
2. Inability to intats without constant 
praise. : : 

3. Carrying: troubles within 
sélf and not being ‘able to face up to 
problems and talk them out with a 


“triisted :counsellor. 


4. Being resentful .and 
grudges. ; 
5. Loss of 


blows up 


temper and 
easily. a Eh 
6. Talks too much and runs. down 


: other people. 


‘Is avertly antagonistic’ to. others. 


8. E xhibits. jealousy at the success of 


others. 


9: Becomes discouraged too easily. 


10. Does not wisk to rec -ognize rules 


‘and regulatioris of the organization. 

In helping sales personnel to over: .. 
‘come ‘these obstacles‘it must be re- 
membéred that - perhaps the man- 
‘agers have forgotten what it- was 
' that they. 


forming, 
ence in, directing «sales 
selling by -yourself as there is be- 
tween being a student ‘of : subject 


matter and then’ teaching: that same. ° 
‘subject matter. - 


In fact, there is a 
world of difference and the arts of 
the learner are .not the arts:6f the 
- They are dissimilar’ skills 


in common. 
‘Some Ginsan’ Faults 


management personnel. in the human 
relations area are:. " 
‘Intensely 
‘The. manager’ who 
sales. route 
‘more ex- 
troverted, more 
‘relation 


tempts to. 


aggressive in ~ 
contacts. 


“sell” those whom he is 


presumed to bé lez ding: rather than’ 


guiding, coaching,. directing and as- 
sisting.. It no longer is important 


that: the: sales” manager was a star. 
what jis important is‘ 


and to’ - 
‘recognize. mature behavior .in them- 


For’ 
_ example, symptoms « of immature be- 


1.. Inability to take ‘criticism objec-. 
‘one’s 


carrying 


-and 


- cussing, what it is that ‘sales 


were when we were per-. = be treated as an entity, 


There is.as much differ- sabe P ong i 
; people rid. -human felations field. 
- were ‘best summarized .in an article 
“which appeared in the November- 


; Busine ss Review 


init of One's. 
achieves” 
‘“municate to’. 


his . 


‘He at-' ‘tionships, 


‘allow: 


that ‘he is a star 
teacher, a star helper: 
4:4 ack of Humility. 


leader, a star 


.Someone once 


. Said that a man ought. to practice 
Once ° 


humility twice in ‘his lifetime. 
when he had to. and the second time 
when he can afford to. Success and 
humility are not ‘“handmaidens. 
Humility.is the essence ofthe’ spirit : 
of Service and a willirigness to: let 
other peoplé grow and succeed. 

3. Must Maintain. an Open. and _ 
Flexible Mind. Age and’success de- 
velop barriers to open mindedness | 
and the spirit of willingness to sur- 
vey all the possible avenues.. We be- _ 
gin to‘think of ourselves as infallible: 
and - infallability is. the. first step. 
tow ard _.mental “jnifléxiility and 
failure to grasp the necessary. det ails’ 
of a changing order:- 


_4. Loss of Enthusiasm and Dev shen 


ment. of a “good. enough” . “Attitude. 
5. Failure. ‘to Continue To Learn,: 
To Grow. F 


The Needs of the Sales Person 
To this point we have beéri dis- - 
man- 
agement peoplé need. It might ‘be ~ 
well here to quickly toueh upon an’ 
aspect of our subject wah should | - 
that is, 
the tieeds. of the sales person in the 
These needs 


December. 1955 ‘issue of the Harvard. 
This article en- 
titled “Practice in sees Relations 
is the Missing Ingredient. in: Sales 


eas raining”? went on to state: ; 
“Tt. is-clear that the salesman.. riytist j 
‘relate himself to the 


.custorner .in 
such a way -that he- can understand 
the © customer’s: needs and wants. 


' “ Not only must the salesman-be ‘able: 
. Among the common faults ‘of. sales’ 


to ‘commitnicate his ideas and beliefs © 


“to the prospect, but it. is ‘vital that 
he develop the ability to tiriderstand’ ° 


what’ the 


prospect. is attempting, 
explicitly 


and’ implicitly,” to, com- 
him: .To understand. 
these difficult problems | of: two-way - 
communication, in: face-to-face rela- . 
‘the must de- 
velop’ a frame of; reference about 

human nature and behavior that_will 
hii to. evaluate. and 


salesman 


Jearn - 


effective lessons from.his experience. 


In essence, he’ needs to. develop his a 


human relations skills. . 
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irainers| 
rules for: 


First ‘of all ‘gales 
“must rid themselves of a.“ 
behavior.’ orientation. 
must Jie substituted an 
method or frame of) 


effective 
reference for 


looking at behavior and at the fac<|. 


tors affectinig behavior.- The trainer 
can facilitate the. process: ‘of self-. 
learning by: (ae 
¥ Helping people » to recognize the 
, — they bring. to experience. 


2.. Helping people to ask better ques: | 


tioris of experience: 
‘3. Providing them with a ‘antl way | 


of thinking about matters of human | 


that they can. make 
- better observations about. theinselv es 
‘and, their relations to others. 


behavior -s6 


It also must be’ remembered that | 


knowledge of human relations con- 
.cepts is not enough to 
salesman’s problem. Theories have 
a Strange way .of 
thick: of face-to-face involvement. 
Talking about people is not tanta- 


-mount to talking with. people.. A |. 


sound: training programy, must also 
help the salesman in aetion.” : 


The: Hidden’ Values 


Sothe time ago, 
entitled “Sell the: Hidden Values.” 
its thesis‘ was that‘ ‘many . quality: 
products have hidden values which 
the consumer * does ° not have ‘ the. 
capacity’ to-assess readily and that 
it is the. function of the’ sales 


: the end that the consumer will buy 


the hidden values. This concept -can 


-he equally adapted to-the aspects of.) 


human relations as it relates to sales 
personnel, 

“hidden which 
sonnel can: "possess. 
the 
. average, 


: ee ; 
value sales per- 
Here lies One of 
differences 


‘and’ the. 


major 
successful. sales 
‘person., 
sales people: deal with: ‘peaple .. . not’ 
things, net ‘objects, not end products.. 
As we conjmonly ‘say. in the field of 
education . .:; you do. not 
Subject . matter : “Dyou-. teach, 
dents. . So’ to,-we can hold in 
sales ‘world: - you -do not” ‘ sell 
products: or ‘services... ‘sell 
people. :One,; of* the necessary -in- 
gredients to effective. | selling of. 
people: is an awareness of what 
' people want, what they: 
about, how the problem affects them, 


‘stu- 


- you 


and what may. be bothering them in 


| 


(Continued on thé next page) 


_In its place}: 


‘solve the 


. collapsing ‘in. the |’ 


I re: ad an aiticle| 


per-7 
sonnel,.to so, bring. thts:to light to - 


Human relations is the}. 


between the | 
It is almost axiomatic that+ 
‘the ATU 
teach } 


‘the | 


-are thinking 


‘insurance broker in 


wears two hats.. ..a 


You see; he had a client, expanding 
with a new plant in. Pakistan. 

“What gets me,” 
man, 


said the-AIU man. “It’s 


by.an American; who is fully famil 


- jar with the same types of insurance 
‘that you are used to handling. And. :*° 


your client will get American ‘type 


insurance with prompt claims ad: 


justments right on the spot.” 


. said the’ AIU man. 


said Mr. Smith to . 
“is doing business 
- here in Rochester with the risk way 
‘out beyond the Middle. East: Will 
‘there be any. problems for ‘me or for 
‘my client?” — ‘’s ; 
| “No,” 
simple. The Pakistan AIU isheaded. 


Mr. Smith’s Other Hat 


uepath felt, viel brim: fedora dence 
a Jinnah C ap! 


“You--mean that- AIU acts as my: 
service department in Pakistan?” 
asked Mr: Smith. “That’s mandi 


It was as easy for Mr. Smith as in- 


suring risks inside the USA. You 
‘ can see.thé reason for Mr. Smith’s 
r Jinnah Cap. Hisclient is happy, too. 


Let AIU 


show you how you, too, 


. can partic ipate in this lucrative, 
. overseas . business. - Call 
_ Offic e nearest, you. . Ask: for Dept. ( 


the . AIU 


a * AMERICAN 
‘alv INTERNATIONAL | 
UNDERWRITERS 


* . Boston « Chicago. * ‘Dallas .« penne * Houston 
_ Los Angeles « 


Miami * New Orleans * New York 
Portland « San Francisco « Seattle e Tulsa » Washington 





Human Relations—Continued 


terms of accepting this or that prod- . 


uct or service. 
It follows 
must be * 


that sales personnel 
people sensitized.” What 
this means is not, “ got to sell 
you, but rather, 


make a 


l’ve 


purchase 
benefit as well as mine.”’ 


for your 


is to help him understand himself. 
He must learn to overcome the “I” 
approach and develop the commonly 
termed “you” approach. In order to 
do this is would appear that sales 
management must help the salesman 
accomplish the following: 

1. Learn to accept himself. 

2. Learn to 
doing 
heartedly, 
viction. 


believe in what they are 
. believe in. it 
firmly, loyally and con- 
3. Learn to forget. th 
terms of what it is 
to get done. 
Think 

of the 
ing. 


nselves in 
are trying 
the problems 


people m they are serv- 


> Develop empathy 


I’ve got to help you © 


One of the - 
basic steps in developing the human. 
relations capacity of the sales person . 


. directive type of behavior. 


whole-. 


. the whole man. 
A good defini- 5 


.tion .of empathy is- that of the old 
_ Indian Chief who said that before 


one can judge another one should 
be required to walk in his moccasins 
for five miles. 
6. 6. Develop patience with others. 
Understand the oe of. in- 
dividual differences. 
8. ‘Learn to: judge feeling tones ~ 
words, expressions, facial attitudes, 


In other words to become aware of”: 


the power of “kinesics” 
— and as a receiver.: 

. Know when to switch from non- _ 
dneciave or. low: pressure selling to 


both as a 


10. Help him learn how to. assist 
people in recognizing and express-- 
ing their ‘needs in a_ professional 
manner from a professional status. 
In closing, it would be most: ap-’ 


propriate and fitting to quote from. 


one of the outstanding presentations 
in the. field ‘of education: ‘The. - 
Harvard Report on General E 'duca- 
tion in a Free Society. 

“Human personality cannot, how-_ 


_ever, be broken up into distinct parts © 


or traits. Education must look to.. 
It has been wisely 


said that education aims at a ‘good 


‘powers of imen, 
‘the -animal level and- 


man, ‘the good -citizen, and the tse- 


ful man. By a good man ts meant 


.One who possesses an inner’ integra- 
. tion, poise, and firniness, which -in. 
the long run comes from am adequate 


philosophy of life. Personal: integra- 
tion is the proper fruition of-educa- 
tion. The aim of (liberal) education 


_.is the development, of the. whole i 


man and human nature involves ‘in- 
stincts and sentiments as well as the 
intellect. For instance, man has. his 
emotion, his, drives, and his will ; 


_why should education center. on.the: 
training of the intellect only? 
_; “answer is found in the truth that ii. 
.telligénce is not_a special function’ 
- but a way ini which all human pow ers. . 
‘may 


function: Intelligence is ‘that 
leaven ‘of awareness and -reflection 
which, operating. upon the native 
raises them from 2 
makes them . 
truly human. ‘By reason we mean, 
not an. activity ‘apart, but ‘ational. 
guidance of all human activity, Thus, 
the fruit of education is intelligence 
in action. The aim is mastery of life, :- 
and since. living is an art, wisdom 
is: the irs mae means to this 
end.” 








——— 








> Catastrophe © 


even REINSURANCE COMPANY: ° 


~ REINSURANCE 


dso ‘Excess. of loss” 


Se ewww ee ee eee qqeeweenne- 4 


CEDAR RAPIDS, IOWA 


' 

‘ 

' 

' 
ait 
a7 


wees n seen e nae nee e nee ne cng e--e--- 
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The ..” 


One More | Call Today 


It Is FIVE O'CLOCK and ° you have. 
been at it since early -morning, you - 


-are tired, and the beckoning of an 
easy. chair,’ slippers, 
'. Felaxation is strong. Shall you call 
ita day or make one more e call, 
'g good measure? . 

Make the call, -I know ‘many ‘sell- 
ing careers that have ‘been sav ed by 
‘the simple plan of rhaking one extra 
call when the day’s work is over. 

I know one salesman who owes 


a‘large income to the fact that. ten - 
years.ago he put" himself ona “two-- 
as he calls ‘it, * orily 


call-a-day, plan,” 
‘his two calls are not, made during 
the day: but at its end—two calls in 
- addition: to as many 
cram, into the’ day. ‘ 

Yes, I. like “the idea’ of fornide 
the ‘winning habit, becatise as long as 


we ‘salesmen are.emotional workers 


and, every: good salesman |‘ have 
“known has ‘been—anything which 


“contributes to. our, emotional well-'. 
‘And.- 


- for this call, by making a‘simple one- 


‘ ‘ » ian: survey among his . prospect’s 
-the’thought of victory is certainly. 


being: adds: to our sales power, 
a man whose head is held high with 


going: to outsell the man whose head 


is hanging low .with the thought of. - 


despair. 


Learn ~ ‘Fizzles 


WE COMPLETED OUR CALL ‘and were 
out in the cold—and it was cold that - 


day in Chicago. I -was’ downcast, 


“even though it wasn’t my sale and. 
I. was along with the salestnan asa’ 
mere auditor. But he wasn’t down- 


_ cast. 


-““Boy, 


he. declared, 
almost with joyousness; I thought.’ 


And I thought maybe he was one - 
: of those unrealistic individuals who- 
- whistle in the dark to keep up their. (‘i 


courage. Later I found ‘out different, 


1959 


For Jariuary, I 


a mewspaper, - 


» for. ; 


as he could’ 


-you?” 


._miy fizzles,’ 
‘may be one reason for his $3000-a- 
‘“y suppose I eit) 
from’ 


I didn’t. shinee the ‘ake bins 
__ I sure learned tiow to’ handle him - 
- and others like him!” 




















-*“You. watch and see,”, said he. 
“The next timé 
pect I'll make. a. 
item I failed to 
“Let me know ‘if you do, 
I requested. , 

In die. time, two weeks - later, 
cameé.a wire from the sale -sman, re- 
porting victory. : 

It was’ a month before I saw him 


again, and he told me 


sale of the ‘very 
sell him .today:” 


customers, : Armed with . facts; he 


‘had called, had submitted the results 
but 


of ‘his investigation—an easy: 
me order -was: the result, 
“I make it a point to learti’ from 


’ the salesman.said, which 


month incoine. 
My but 
mostly’ from. my fizzles that. I take 
away knowledge.’ 


Successes, “tao, it’s 


Tt. seems. to me that this saleoman : 


has tipped you and me off to some- 


thing. ‘very “important in. our selling 
lives if We ate smart enough to grab-. 
and: hold onto it—alw avs learn: from 
‘your fizzles. 


Let ‘me make some suggestions 


about, the best way for us to do this 


1. Stop right after an unsuccessfiil 


interview: and: ask yourself why it 


was insuccessful. : Oh, -there is al- 


_ reason, 


’ fresh 


} call on, that pros- 


will - 


what" had° 


happened. He had prepared - himself. Store in. Sacramento. She 


- tion drag its feet.’ 


: conviction.. 


you. know. And the 
nine times in ten, is you, not 
the prospect. While-the matter’s.’so 
in your mind ask yourself 
what you did wrong. What did you 
say that rubbed him the wrong way ? 

What did you omit from your sales 


ways a reason, 


. presentation that should. have been 
- left in? 


Be fair -with -yourself. Be 
frank with yourself. Prohe. 

At night, spend some time ana- _ 
lyzing all the day’s interviews, the 


. _ successful as well as the unsuccessful. 


Review. once more these fizzles and, - 
see if your early conclusion, made 
in ‘the heat of combat, was correct. 
Forin this habit of daily review. It 


‘will always pay. 


. Never let a fizzle discour: age you; 
always make’a fizzle inform you. 


- Get Excited J 


_ SHE. 


HAS BEEN’ SELLING now a° 
little over five years, working in the. 
housewares departrient of a large 
is easily, 
although still quite. young, the out- 
standing sales-person’ of the- store. 
‘A friend who is district manager 


-of -a large appliance manufacturer 


tipped’ me_off to-her ability, sug- 
gested I watch her work and then 
niaybe interview her. 

].did both. 


* Her idea of a. demonstration is 


that it is no good. unless ‘everybody 
concerned is excited or en excited: 


So she’ ptits everything she-has into 
every demonstration . 
“Fill your action -with 
she Speak 
Get excited- 
‘purpose to 


energy,” 
words 
with ‘conviction. ‘Vigor ° 
and energy. what 
Don’t let your demonstra 


advises. your 
give 
you say. 


I came away with, af ide: a -I can 
use, and I ‘believe you can use “it.” 
courself—“fill your action with en- 
ergy and speak your words with 
Get excited. 


” : 


8! 
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S. RAINS WALLACE . 
‘ Life ‘Insurance Agency . 
Management Association 


AM ADIRECTOR of a, research de-. 
partment concerning itself with: 


- the probleins of life,insurancé. As | 


try to think about the future ‘of life. 


insurance in this and other countries, 


“t]-am struck with the likelihood that’. 


our -business.and the fire and casu- 


. alty business will shi ire consider rably 


iin thé at ‘future. 


There are two basic -reasons for’ 


my conviction and a number, of sighs 
that. foretell its accur: acy. 
The reasons.are element: ary. 
eral; those: in: property lines and we 
in Tife “deal with. people who, are 
basically’ similar, 


seem to 


‘and sell products 


which have very important ‘simile ari- 
ties: Of course; there are differences.’ 
Perhaps-lifé insurance depends more | 


_ heavily on. the -higher ‘income 
ment of our population than does 
_the casuz ality. field. Ceérte 1inly with 
the incre: ise in the use of automobiles 
and ‘financial responsibility laws, to- 


gether’ with the inerease-in home’ 


‘ownership, atito and_.fire policies: are 


fitting more and more into the -de- 


mand product category. - 
that the property segment -of- the in- 


‘dustry, will sell to a more represent he 


tiye sample of the population than. 


we will. 
they te 
chunk ¢ 


It probably also means that 
continue to get a larger 
| the total premium dollar 
. than iy Tife companies. ( Incident- 
ally; property: insurers vet about 2% 


times tes at the life companies ‘get . 


today. 


Growing ‘onevedl and Aactivity 


. The. signs :. mentioned are mi ny. 


Perhaps the most significant’ from 
the. life companies s . 
‘ growing interest and activity: of life 
-agenis*in the casualty ‘field. . The 


_ For January, 1959. . . 


-latest evidence we at LI 
‘ indicates that atleast 32% of ** 
time” 
“fire and casualty: | 


Tn.gen- 


sons for this‘iriterest are 
varied :° 


seg = 


This means | 


‘vet sound 


* and inutual companies a 


.¢an make: money 
day's astronomical costs of building 


‘have it. 
viewpoint is the 


‘The Real 
Potential 


ordinary life 


is still an-unknown figure ). 

1 don’t: have comparable ‘figures 
for the life insurance <—e activity 
of agents in vested and non-vested 
casualty companies, but’ a lot ( of little 
birds tell-me that some of it goes-on! 
In point of fact, life < 


other’s washing for a long.time, 


An.even more important and 
in'the interest of property conipante 
in life insurance and the 
that -interest with. money The 
many and 
increased loss''ra 
and casuaity, an often 
probably illitsory tax advantage fot 


life companies, the recent. 


of many decisioer makers in the 


prop- 
erty companies. 


Certainly -the: very 


‘excellent all-liné, prouuction. of the 
large 


stock 
influence, 


must - ‘be an 
with the. 1 
State Farm and 


bot} st % k 


companies | 
along neteo! ic 
rise of 
Nationwide. , 


Then, too, 


beginning ‘to think they have an acre 


ot. « diamonds. i in their awn bael kK vard 
thent and: 
- like to do busine: Ss with them It is 


in the agents who know: 
often ‘said that if the 
after suffermy to 


s 


- a full-time ‘organiz itidin, thé property . 


He which enjoys onhy moi] 
cum 0 f loyalty in its, 


outlets 
made. 


Furthermore, 
our studies woule indie: te, thes 
cause of the failure ‘of a new 


insurance agent recritit’ lies in’ pri 


AMA have . pecting, 
full-. 
agents. sell some. dous advantage ? 
although the ‘pro- 


- portion it represents of their incomes 


agents and prop- . . property’ field.. 
erty agents have been tz king in-each. 
and” 
we might just as well recognize it. 
i tan-. 
gible sign is the very evident increase 


backing of | 
rea- 


assumed but — 
-insured 
drainatic. 
‘risés in life stocks, and other 
-have probably ‘affected the ‘thinking. 


factors “ concomitant price advertising 


problems: and changes jn the 


premiums. 


re apparently ° 


‘Others have already made th 


life companies 
q future. 
- more 


shouldn't the established 
property agent start with a tremen- ee 
You. will note that 
| put this proposition in th 


e form of 
a question, + fae 


Life Companies, Interested 
-hand, the lite com- 
‘signs of, at least, un-. ” 
easiness and .probably interest in the 
In fact, 


On the other 
panies’ show 


it is interest- 


-ing to: conjecture about what would 
‘have happened by now if the. one- 
, sided legal restriction did not exist. 
- An examination of-the recent activi- 


ties of the life companies convinces . 


‘one that much reappraisal and ex- 
‘ploration of ‘marketing: problems is, 


being..made; Consider that it is 


- only in.the lead few: years that these, 
tios in. fire °° 


among other marketing’ innovations, 
have been made—check-o-matic 
inisurability family 


and chez aper by the dozen, 


policy 
with Ny 
It is 
I think, to note ‘that most- 
of these innovations bear 
nite similarities 


important; 


some defi- 


to procedures and 
pr »p 
erty field. There, too, the companies 


are trying to make it easier to.pay. 


Some are moved to con 


“sider: including automobile coverage 
. in - modified 


. homeowner's * policies 

e public 
coriscious of cost: differences 
not help but lielieve that t 
things acl l up to one conc 
are going to/‘get more 
We are 


things that are 


I ‘can 
‘all of these 
lusion, We 
alike in, the 
going to’ be doing 
alike,-and we 
are going to, be doing them in 
that are, more alike. - 

So’ thuch for us.- But, | 


. Wavs- 


ee 11 - 
was ‘talk- 


- ing about Our future and this depends 
very 


heavily on- our market—the° 
people ‘to whom we séll, and on the 


the 








Real Potential—Continued 
realism with which we examine-that 
market. 
By.1970 the Bureau of the Census 
estimates that our population will 
have increased by 22%. So we'll 
have more people—but what kind? 
Well, there'll be 28° 
under 20 


between 20 


re—62% ‘more 
and 24, 23% 
and 64, and 
But, 
be 1% more in the 


years of ag 
more be- 
tween 45 about - 30% 
there will only 


25—4 age group. 


more about 65. 


MAJOR MEDICAL 


guaranteed renewable to age 65 
4 deductibles: '* pregnancy complications covered. 
family plan-one premium -* newborns covered from birth 
MAJOR MEDICAL COVERED EXPENSES ' 
hospital room and board, supplies, services; maediclons 
graduate nurses’ fees * X-ray * lab tests * drugs 
dressings * blood or plasma * casts * splints * wheel chair or. 
iron lung rental * prosthetic appliances * physicians and 
surgeons fees * operating room »* anasthetic 


| eer 


Today! Get the facts from general agencies of: 


THE. 


UN 


¢ more people 


‘hetween 25 


FoUuNDeED .1 


D STATES 


life \NSURANCE COMPANY. 


yen THE CITY OF NEW YORK: 


So, the whole ‘age balatice of our 
population will be radically changed 
by 1970, and the change will méan 
a ‘sharp drop in the proportion of 
people i in the 25-44 .age group. 

So what? 

Well, 
ness—to whom are we now selling 
life policies? Two-thirds of all poli- 


cies sold by ordinary life agents to- 
- male adults go to men between 25-44 ° 


as a matter of ‘fact, 40% 


34 alone.: 


‘go to 


choice of.: 


85.0 


. of 1970? 
Some: fascinating problems and pos- *.- 


let’s think shines : our baal 


Can we afford | 
to use the sales techniques that pro- ¢ 


good prospect. 


. to justify this cost. 


" per interview-than ever before. 








duc ed this situation in the - population: 
Maybe so, but I doubt it, 


sibilities lie here for both. life and - 
property, but let’s take a look.at the 
other side of the ‘coin. 


Ww here do we get our. life agents ? 


‘In 1957 we got 78% from the 2544 


age group. I don’t know about’ 
property, but I can’t believe the 
figure would be greatly different. 
But - wait; where do: most other in-. 
dustries get their labor force 
thainly from ‘this: age group.’ W hat 
kind of dog fight for these desirable, 
productive people ‘are we going ae 
be in by 1970? ath , 
Unless: the slack can be taken 
up by the men. under 25 (and. I 
think this is ‘impossible for other 
industries if not-for our own) or 


‘by the men over 44 (which I think 


very improbable), the answer is 

that we are going to be ‘in -a~ dog’. 
fight indeed: “The major Weapon in 

such fights is money.’ E -ven-now in. 
life, we are financing over 80% of ° 

our new recruits at.a median figure. 
of $417-per month. 


‘In the kind of situation | envisz ge ! 


‘in 1970, this .pér cent and median, 


particularly the latter, wiil rise very 
sharply., “Unless something revolu- 
tionary ‘occuts in ‘our -recruiting 
methods, I predict with some -con- 


fidence that we are in for a smaller 
agency 


force. in proportion ‘tg - our. 
total population and a larger expense 


‘in training and supervision to fit the 
- agent to do a good joh. 


- Ready. to Skyrocket 


. have a theory that, the basic soak” 
of.our business is that cost involved: 
in placing a. reasonbly' adequate’ 
agent_in the presence of a reasonably . 
- Everything ] have 
just. said implies that this cost is 


ready to skyrocket. There appears 


to be only one way .of adjusting to °. 
such a situation. 


W e must somehow 

ensure -that the return’ received by 

the agent and his company from each’ 
contact. with a praspect ‘is sufficient 

“The agent: will ° 
have to sell more and. more often * 
In- 
if he does this can we 
hope to fulfill our responsibilities 

to the increased number 
‘in our. population. 


deed, only 


of people ° 


Besi’s . Fire inl ‘Casualty News. 





. Some: signs ‘of the, kinds of thitig’s 
that may be. done in answer to this 
demand are already apparent. 


people, ‘like our drugstotes, have 


‘decided that we must provide each . 
outlet (in our case, -the agent) with - 


a broad portfolio. -.“Why,” they. say, 
“should we put out all this dough 


“to -get our agent’ into ‘the prospect’s . 
- . home, 


only to have him: walk: away 


-... because the ‘life insurance néeds are 


already . fulfilled.’ Why not équip 
him to ‘point out and satisfy other 
_needs for protection—fire, ¢ casualty, 
mutual funds?” There is ‘much -to 
~ say-for this argument, ‘if (a big word 
here) any-sizable number of 

“will, by :training or inclination, 
tually sell and an 
clientele: - 
"really knows about fhis. 


ac- 


service all- line 


One-stop Service | 
y j We rieed to -know becausé. I -have 
“a strong that we 
: blithely assuming some things that 
are by no means proved. - 
“has already*been psuedo-proved by 
a process of proclam: ation. 
-have heard’ that - the ‘puiblic is de- 
manding .one- -stop 
right here may 


* suspicion 


‘Serv ice. : 
1 break -my ‘line. of 


thought to put in 4 plea for forget-". 
‘ting this éxecrable term-—one-stop. 


But, anyway, 

speakers - tell us this. 

. believe it. a 
Recently, at ine Agency Wamae- 


service ?) many, matiy 


ment, Association, we asked a sample’ 


__ of five’ hundred ‘household, heads 


_whether they thought. life insurance ° 
About. half, 
and about ‘half 
we: 


agents -sold other. lines.’ 
‘thought they did’ 
thought théy’ did not.’ When 
asked whether they thought this was 


“a good: ‘thing, most of those” who 


- - thought life- agents specialized only - 


in life thought that was good. ..4nd 
‘most of those whe thought life agents 
sold other: lines thought that was 
good.. This is. interesting in itself, 
‘but thé real pay-off,came when we 


<askéd thé people who thought.it was 
‘good for life agents. to sell all lines 


why they. thought se. Less than 


_ half said it was because of one-stop - 


" service; ‘greater convenience -to -the 
. public; or any siniilar reason. 
dentally; we were surprised by the 
fact that a lot of them did ‘say it was 
-good because it “helped the agent 


"ms nake niore OnE. But the impor- 


F or. January, 1959 


Some © 


‘men: 


The first - ° 
All of us: 


( And: 


Well, ae don’t: ° 


Inci- - 


- that must he done.: 


No. I inan enlightening’ series of 12 Broker-Type personalities. 


So far-as Tecan tell, noone, 
We need to! -’ 


Miserable Mumbler 


A This ini gent mutters constantly’ about the lack ot a oat 
plete. line of competitive plans.. He should check with ANICO 
for the solution. (And at competitive commission rates ).- 





ANICO SALES LEADERS - 


Family fieliey. 
* $10,000 minimum special. © 
$25,000 minimum special. 
Life with Family Income 
' to age 65. 
‘Income Conversion Rider. © 
Annuities... 
All forms of A&H. . 
Complete Jine of 
_ mortgage protection. - 
Pre-Authorized Check Plan. 
Gtd. Issue on Pension and. 
Profit-Sharing plans. 
‘Family: Income Term Policy. 








OPENINGS EVERYWHERE IN 
TERRITORY FOR REPRE- 


~ SENTATIVES, BROKERS AND: 


SPECIAL BROKERS 


Inquiries about these or other openings for 


* those with special qualifications and experi- 


ence will receive prompt attention and answer. 


For information address: 


“ COORDINATOR OF SALES 


AMERICAN NATIONAL 


INSURANCE Co. 


GALVESTON, TEXAS 


OVER FOUR. AND ONE THIRD BILLIONS or INSURANCE IN FORCE 


- taint. fact: is that this ‘great. : dtaendil 


by the public just did not show 
-j le: ase don't 

r 

public to have all-line 


I am saying 


‘and there 
a great deal of teaching. and ‘sellin; 
Right -nov 

public couldn’t - care 
haven't thought about it, 


less. ° 


that’s 


misunderstand me. 
7 am not " saying that it would: 
better for the 
5 service ( not one-stop bs 
that the public will tiave to be con: ” 
-vinced that it iS better 


. } ‘ 
t be- 


So. the first assumption just 


so, | think ‘it can be made. 


only, by a concerted 


ain't 
so but’ 
‘an L e IS rT US: 
‘effort, on our ‘part. . 

" “Now > 
' Wilt.agents who are givén ari All 


for the second ; issun 

tine’ 
‘portfolio really develop an all-line 
clientele? I want to.be to make 
myself. clear ‘on this. I. there 


is plenty of evidence that there are 


sure 
know 
agents whoe¢ an sell life, fire, casualty, 


sn +h 





Real Potential—Continued 
What we don’t know 
most agents sell all lines 
to their clients or life 
fire to another, auto to another, etc. 
I think less all-line agents have all- 
line clienteles than we like to think. 
I know that agents in 
all-line companies have told me that 
they don’t like to sell more than one 
line I don't think their 
but they're 


liability, et al. 
is whether 
to one group, 


some good 


to a client 
reasons are good, 


not absurd. 


very 


talk 


about all-line as the hope of msur- 


In any case, isn't a lot of 
ance pretty silly until and unless we 
find out what with an 


all-line portfolio under the 


agents. do 
selec- 
tion, training, and supervision that 
Shouldn't we be 
dering what kind of selection, 


exists now? won- 
train- 
ing, Supervision, compensation 
needed to 
produce.and maintain true ‘all-line 
important 

es call more 

t accomplished 


service requirements are 


agents? Remember 
thing is to make tl 
This is 1 


by selling more 


productive. 


more different people 
Even if we do create 


all-line age 


and 


‘presented by 


ferent policies to 


bona fide,-. 
ts with an all-line clien- - 


‘tele, and even if we train the publie 
to demand that we do, we are still: 
not going to achieve or even under-. 
stand the potential of the all-line’ 


concept. Someone: said many 
turies that Christianity is a 
great idea—it’s too bad nobody has 
tried it. This must be said about 
all-line as long as we talk about it 
only from the. viewpoint of public 
The fact that we 


cen- 


ago 


or agent. very 


don't know and can't easily tell from 
the records of the all-line companies . 


which agents: have an all-line clien- 
tele and which don’t, 
that agents steer clear of selling an 
auito policy to a good life policy- 
owner 
the all- line concept. 


How many all- line-agency depart-. 


ments can you think of ?- How many 


companies have all-line. uriderwrit- © 


all-line billing, all-line claims, 
all-line compensation ? The problems 
such procedures 
admittedly knotty ones 


ing, 


. but so were 


many others that have been solved ’ 


by casualty companies and.life com- 
panies.- And the that 
them didn’t have Univacs 


solved 
‘either! 


be VS 


What is the-real potential of the - 


all-line concept? Honestly, .I don’t 





hundreds. 
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LIFE OPPORTUNITIES 
| a ee 
CASUALTY AND FIRE INSURANCE MEN 


Cc. W. Arnold 
Vice President and Superintendent 
of Agencies — ( 
KANSAS CITY LIFE. 
INSURANCE COMPANY . 
Box 139. 
Kansas City 41, Missouri 
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If your premium income is off or. 
not increasing fast enough to suit . 
you, write Kansas City Life Insur- _ 
ance Company. We can show you - 
how to build it up quickly. It is. an 
ideal solution now being. used by 


md 








UBER EEE 


- better 


great deal of us. 


_ is difficult to 


the very -fact . 
, show that'no one has. tried : 


* before. 


_ are 


-adequately 


" preted, 


 all-line ¢ 
it is, but I do know 
‘ih the. 


‘dom to.make: it. 


CALIFORNIA. 


’. motor vehicles. 
* there is at present no requirement 


know. . But I certainly believe we 


find out! | : 

‘The future is going to demand a. 
Our, importance 
in maintaining and increasing’ the 
benefits of the risk-sharing concept: 
-overestimate. Our 
place ‘in ensuring a future economy 
which holds firm. to the. place of 
private:and individual responsibility 
is perhaps the greatest factor ‘in 


. protecting us from the siren voices 
of the would-be totalitarians. 


Adequately and Efficiently 

We have done.a great job and we 
have been .rewarded for ‘it. “The - 
public accepts us: and, indeed, ap- 
proves of us as it has never doné 
But the only. “permanent ' 
thing in this world is change. ‘The 
only successful business is one which 
changes as the world changes, which ° 


adapts its-methods and its services © 


so that. they: perform ‘evén more. 
and. efficiently for 
even if the nae doesn’t | 
know it. ; byes <3 
Now is the time as any time is 
the time to think for the future and 
to pl an on the basis of facts rather 


than pronouncements. Now is the 


..time for imagination to project -for- 


ward, propelled by the goad solid 
fuel of experien: -e properly inter- 
Now-is the time for execu- 
tives to exec Se 

- What is. the real potential ‘of the 
concept? -I don’t know what 
where it is. - Tt is 
f- fire and. casualty 
and pales heads of their 
alter-egos in. the life insurance busi- 
ness. It is ‘probably as great as they 
will have the courage and thé wis- 
Knowing many of 
them’ as I do; I’m aboit ready to 
mi nae my bets now. , 


heads 
executives 


PILOT RESPONSIBILITY: 

" STATE “AERONAUTICS 
Director Barnett has recommended 
a, finaticial responsibility law for 
private .aircraft operators: in. that 
staté similar to the. one applicable to 
He | points out that. 


that pilots carry public liability and, ’ 


. property damagé insurance to pro- 
tect property owners..: 


-Such a condi- - 
tion, he warns, may. lead to a démand 
tor compulsory aviation insurance, 


Best's Fire and’ Casualty’ News. . 
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A SPLENDID OPPORTUNITY 


RAYMOND S. MAUK 
' Vice President -. 
American General: Insurance Co. 


HE ‘NEW HOMEOWNERS. policy 
pe as. ‘prepared by the Multi- 
Peril Insurance Conference ‘to re- 
place’ the ‘present Homeowners and 
( ‘omprehensiv é° Dwelling _ policies. 
- The policy must yet be filed w ith the 
individual states and in some states 
revised and altered to.comply with 


local statutes-and insurance depart- .- 


ment orders. ‘The executive com- 
. mitteé of the M.I.C. indicated that 
filings could not be made simultane- 
ously “in all jurisdictions, if for no 
other reason than 
mammoth -printing 


hecause ‘of 


job 


“Five Basic Forms : 


The new Homeowners follows. the 


exact pattern of our: present. Home- 
owners, 
‘basic _ policy. 
_ somewhat similar to the present 
Homeowners.in that its face was 
designed for . ‘writing and 
specifically for the package: policy. 
“The conditions ° of the. New 
Standard: 'Fire-Policy are a part-of 
the basic policy., The subject matter 
‘generally has: been -more logically 
_ arranged | and there has been. some 


easy 


improvement ‘and simplification im. 


wording. 


Form 1. Standard-form is equiva- 


- lent. to the presént’.Form A, 


Form. 2. Broad form is equivalent . 


to the. present Form B. 


Form 3.-The dwelling speécial,. form: 


is equivalent to the present. 
Form B with P.L.F. 
form is used, how ever,: -the following 
must be attached : 

Form: 4. Reside nce. conte rits—broad 
form—The . coverage, . hereunder, 
which appliés to contents only is the 


‘same that is afforded to contents-un- . 
“der Form 2,-the Broad Form, W hen 
w riting a tenant tisk this form must. 


he used, 


For ‘January, 1959. 


. Form 5. 


_of the-amount on’ the. 


* made— 

-low as 
the - 
involved. — 


It is made up- of five: basic ° 
ferms which. are to.be attached, to a - 
. The - basic ‘policy: is. 


York 


- rupturing of. 
freezing of pluribing {under certain 


- “ous disappearance: 


The comprehensive 
is equivalent. to. the present Form C. 
All forms provide for full Teple Ace- 


i ment or the ‘buildings. ‘: 

I. will not review these forms line ~ 
‘for line, but ‘shall attenipt to point ° 
‘out. the ‘major. differences 


between 
the old and the new.. , 


The minimum amount .of 


same as -at -present, that. is’ 40% 


all forms except the comprehensive 


‘in which case’ the minimum is :50% 


This _howeyer,, has’ 
thie 40% may -be 
30% but “anily 
the .cost. of the ‘amount so're luced 1 is 
allowed as.a credit. 


Coverage on trees, 


change, 
reduced as 


plants and 


‘lawns has been elimi ated’ from tlie 
st: andard form. 


Subject . to the $50: 


disturbances: to everything except 


T.V. picture tubes, and the. compre- 
- hensive’ 


form does 1 not: exclude pics 
ture tubes. 


‘ Deductibles 


The ‘applicable loc il deductibles 


‘apply. to windstorm, hurricane and - 
hail 


_the following : 


the $50 deductible’ applies to 
sleet or snow, 
building, accidental leakage of water, 
hot 


of ice,- 
Wi ater 
conditions - freezing of 


excluded altogether J, artificial elec 
trical ‘disturbances. “The deductible 


. is not-applicable to glass‘ breakage. 
When this’ 


The - ‘theft. coverage -under the 


specified peril fornis is almost ide’ nt 


‘cal with the limited form. theft pro- 


vided under 
Tlie policy defines ‘theft as 
of stealing or attempt. threat.” N 


t 


mention is made of mystérious .dis- ° 


appearance although jit is not the 


’ intent of the policy to cover my steri 


Theft 


cover aC 


form - 


locked. 
insur- 
‘ance required. on contents is. the 
on. any 
dwelling for 
their 
been | 
two-thirds of’ ‘endorsement is fairly high 
* mately $45 on $10, 000 insurance and 
-$25 for $5,000. 
_tnay: be 


; ‘deductibie 
clause, all fornts éxcept the standard 
cover loss from accidental. electric: il 


" prehensive 


Fallen objects, weight . 


collapse ‘of. 
he: ilers; 


‘plumbing is’ 


_ dwelling ‘ policy ‘are 
under the 
i 


a specific theft policy. .' 
any act: 
< 


away from the main premises at any 
other dwelling owned, rented or oc- 
cupied by the insured’ shall attach 
only while the insured is temporarily 
residing therein. In all forms all 
coverage is excluded in an unat- 
tended automobile unless properly 
There is a limitation of $100 
$500 on accounts, bills, 
etc. ; $1,000. on manuscripts ; $1,000. 

item of 
boats and 


on ‘money } 


stone or - single 
$500. ‘on motors, 
equipment. The policy may 
be endorsed to include coverage for 


jewelry ; 


mysterious. disappearance and _ loss 
from unattended. automobiles. Such 


approxi- 


The theft coverag 
written subject to 
deductible and a credit given there: 


fc Fe. 


‘More Restrictive 


As ‘to real water 


prope rty ‘the 


dams age exclusion is more restrictive, 


and as to contents -under- th — om- 


Form flood dam > has 
been excluded. 
-Under: the ‘néw.- policy -it will’-no 


longer be necessary to attach ‘the 


“endorsement providing $250: cover 
age for — to ‘property of others 
regardless o 


f liability. This cover 
agé is included in the liability séction 
Those, I- 
differences in these 
the old..- - - 
‘The. 


believe, are the maim. 
new forms from 


general rules have been re 


- vised so that’ for all pr: wctic; al. pur 
poses all 
nsured 


eptions. available to the 


under -the. comprehensive 
now av: ail: ub le 
new Homeowners. : 
Coverage is option: ul on radio ‘and 

television antennas. ; 
Ai dditional living expense may he 
ticreased. : , ; 
Physicians, surgeons and dentists - 
outside na 


- and 


may secure 


) ‘Money 


coverage 


securities ‘coverage 


‘may’ be increased. - 


ea 











Not just facts—but valua-— 


ble and versatile facts. 
Arranged with your prob- 
lems and questions in 
mind. ‘ 


A DEPENDABLE GUIDE 


FOR THE BUSY EXEC. A 
COMPARATIVE STATISTI- 


CAL HISTORY OF:: 


Fire & Casualty 
Business a 
Stock Companies 
Mutual 


‘Compa- 
nies 


Lloyds and Recip- 
rocals 


srs) | 








1958 
AGGREGATES 
& AVERAGES 


$15.00 Per Copy 


ORDER FROM: 


ALFRED M. BEST CO. INC. 
75 FULTON ST. NY 38, NY 


‘ages involved: less 40%. 


.three 








Opportunity Continued 


{| Farmers comprehensive’ liability 
- ay be written. : 


Animal collision. coverage is Op- - 


tiorial. 

© Liability for éxc insted water craft 

may be purchased. ; 
' Liability on business pursuits ‘is 


opto 


Glass breakage - is automatically 


--included on ‘every form except: the 


standard form. 
‘ 


professional occupancies are eligible. 


removed from one. location to’ an- 
other. ; 


new ownership. 


_ © ‘The deductible on the compirehen- 
. sive form is still $50. 


- Rating Procedure. 


The rating procedure generally. 
‘follows the ‘pattern of 
the annual ° rate: or. premium, as the . 


three times 
case may .be, for the various cover- 
tions to this procedure are; 


A flat charge of $9 is 
glass breakage. 


A flat charge of $3 “is added for 
property of © 


physical - 
others. 
For the contents premium ‘under the 
comprehensive, 


damage to 


annuals) - personal. property 
floater premium less 10% is used. . 
‘Test checks: of the effect’ of -this 


rating procedure indicated the over- ° 
. all: premium for. all forms .except 


the comprehensive will be in the 
neighborhood of 10% lower. The 
premium on comprehensive will .be 
substantially the same except on the 
more expensive dwellings: where it 


_ will be slightly higher. 
A very important part of ‘the rat- . 


ing’ procedure is that a loss permissi- 


‘ ble of 60%, expense loading of 34% 
and: profit and catastrophe factor of 
recommended: The in- 


6% are 
creased loss permissible and reduced 


expense loading I am sure ‘account: 
for the proposed | reductions in pre- 


miums. 

Perhaps a little history of the de- 
velopment of package policies will 
be of interest.at this point. As far 


back as twenty years ago.some.of the 


states began passing “multiple-line” 


single policy.- 


‘Multiple - 


Dw ellings w ith office e, business and 


Coverage under the policy may he 


The policy 1 may be transferred to 


-class. 


The excep * 


‘added -for 


’ divisible 


the three -year: ( not’ 


‘instantaneous 
. were.. 


a omprehensive 


‘the Interbureau ° 
“was a third group of independents . 
“putting out ‘their own particular 
; brand ‘of aK ge policies. It is easy - 


laws which permitted a. single’ com- 
pany to write all types of. fire, marine 
and casualty business. Now all states 
permit multiple line ber gg 


WwW ith the removal - statutory: 


' prohibitions it was only menel that 


thinking evolvé toward the inclusion 
ef both fire and casualty: lines in a 
Early in 1951 the 
Peril Insurance . Rating 
Organization, the _MPIRO, was 


created for the ‘purpose of dev elop-. 


ing ‘multiple line policies on a ration 
wide. basis, The founders of M PTRQ 
proceeded on the . principle, that 


multiple: line contracts would - be 
- written at an iridivisible premium. 
_There was, other. thinking that even 


though multiple.’line. policies were: 
to be written, major, class statistics - 
should be kept pure, and that multi--, 
ple line policies should not be written - 


at indivisible ‘premiums but with a° 


separate: premium for each major 
Those: companies fornied- the 
Interbureait Insurance * Advisory 
Group in the early part of 1954. 
Going: back a bit, the first: Home-- 
owners policy: was introduced by the.- 
Insurance Company of North 
America‘in its home state, Penn: 
sylvania, in 1950.- In 1952 MPIRO 


introduced Homeowners policies A - 
and Bin a kmited number of states: 


In 1954 Interbureau, ‘clinging to the © 
‘premium theory, intro- 
duced the comprehensive - dwelling’: 
policy. : ee i 


Met With Acceptance ¥ 


-. Both the Homeowners and*com- 


_prehensive dwelling policy became 


very popular; meeting with almost - 
acceptance as’. they: 
introduced .in the respective 
states. Some agents liked the Home- 
awners better and some. liked the 
dwelling. .For a time 
there was rather - keen. competition” 
between the’ two. groups ‘of com- 
panies, 
ber of companies did not particularly 
care whether they got the business 
on the. Homeowners or the-coimpre- 
hensive dwelling, just so they got it- 


_—so they joined both organizations 


and sold both policies. + 
‘In addition to: the MPIRO and 
compariies, . there’ 


‘Best's Fire and Casualty ‘News a 





On the other. hand,.a num- ~ 


_@¢ 


* 20 endeisencst the utter confusion 
that resulted from, this multiplicity of 
Similar coiitracts. . 

As time sasend and comitneed 


. judgmient emerged it became obvious.’ 


thére was no necessity nor public 


-need for both the’ Homeowners and | 
comprehensiv e dwelling. policies. Al- . 


‘most from every’corner of the na- 


tion came the suggestion—combine .- 
these two policies irito one. that pro- ° 
vides the simplicity. of . the Home-, 

‘owners’ with the flexibility of ‘the © 


CDP. 


* Created Single Package Policy 
. Finally in the early part ‘of 1957 


MPIRO. and ° Interbureau were 
_merged into the present’ Multi- 


‘Peril Insurance Conference. The’ 
first order of business of this new - 
. organization was the creation of a’ 


‘single package policy to replace both 
the Honieowners and C DP, and a 


special dwelling committee ‘wa's ap-, ° 


pointed promptly to a this 
purpose. 


Now |] dou like to offer some 


frank and forthright comments about 


this new policy, hoping. that.my‘re-- 
marks will -be accepted in the con-. 
structive spirit in .which they: are - 


offered. The new Homeowners cer- 


tainly. represents an. imprévement 


. over: the’old and to a degree com- 


a plies. with the- demand for. a single 
‘ policy. with the simplicity” of: the | 
“ Homeowners: and the. flexibility of * 


the comprehensive dwelling policy— 


‘but, it falls far short of what-I, and ~ 
f am sure many’others, had hoped 


ae would be. 


A New Policy 


T had hoped to see a completely 


_ new policy— a policy ‘built from the. 


groant up: 


‘So.-cleat that it would be-an’ in- 
_-spiration:and source Of pride for the” 


. agent to offer it for ; sale; 


the. public; 

{ So expertly arid sag ely drawn that 
it* would reflect. credit upon * the 
“supervisory officials: whose responsi- 
bility it is to. approve this policy; 


* § In short, so outstaiiding that it. 


would endtire as a monument to the 


“ imagination and creative ability: of 


* (Continued on the ‘next page) _ 
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So simply worded .that it woild - 
-earn the approbation, and. réspect of 


IN ‘SPONSORING 
 Sieass, GROUP COVERAGE | 


Local Service 
is a MUST 





















































HEALTH 
INSURANCE 


- CORPORATION 
BALTIMORE 
Mo 


At Hisiateen Health we have Sinai experience ‘as s special. ‘ 
- ists in ‘small group coverage... We program protection ° 
_ values for each individual firm at no.cast to agent or 

“ broker. We emphasize complete local claim service, so. . - 

‘that employer and agent or broker are never -“‘in the mid- 

- dle’ over’ benefits they. are asked to certify without, 
authority to do so. ; a ee 

‘American Health is peer ant in a program of . 

* expansion on a planned territorial basis. Because we seek 
representation in an area ‘only after we.have set up com- 
plete local service, inquiries to our home office ' are not’ 
invited. For future reference, however, it will pay you. to 
check these features: 


“Specialists in. small group coverage. 


ok ‘Raled™ AM. , excellent ‘by “Bests.” 
* No other lines of insurance. 


*. No business written ieewi, 


“Armerican Health | 


INSURANCE, CORPORATION 
Baltiongee, Maryland 














nved 


Opportunity—Cont 


its authors and a credit to the insur- 


ance industry. 
new -set of 
patchwork 


Instead we have: a 
forms representing a 
and 
lifted 
and these 
be attached to a 


provisions coverages most of 


which were from existing 


forms. are to 
policy 


forms; new 
with basic 
conditions, not written for a package 
conditions. of 
a tg fire policy. -1 
this 


policy, but with basic 


say tha new did 


policy 


lack. .of 
work on the 


account of. any 
lack of 
responsible. 


any part: of 
those It came 
this particular form after long and 
careful 
tion, 


deliberation and 


and those who. gave 
efforts for the 
industry as a 
thanked and 
other hand, I am fearful- we 
about t 
*tion’” 
dust 


their. 
tiring 
whole are. to be 
commended. : Qn the 
pass a 
opportunity a: real in- 
ry and pul li 


Second ‘Hand Materials 


When th 
pointed tf e 
nittee t 
instructions 
things, 


were, 
“that. the 


among 
new policy 
equivalent Bureau 
That 
opinion made it impossible, 
committee 


. 7) =o 
SSIOLE with 
coverages. ‘ 


for the 


be a credit to the industry. The-ef- 
fect of that mandate was.that a new 
should be’ built—but 
second hand materials. 
much better 
had the 
structed : 
¥ To 
policy. 
To write a 
specifically for the 


house 


How 


been committee been is- 


prepare a completely. new 
basic 
attachment of: 
package policy forms: 

To arrange the 
relevant subject matter is together. 


4. To use. language that is clear and . 


concise. 

To include only those coverages 
basically sound from an 
underwriting standpoint, 


which are 


economically sound from the buyer’s Ss 
standpoint. 


90 


‘than sound underwriting 


hasten to 

not. 
come out in this ‘particular form on. 
interest OF ‘ 


out in - 


considera- : 
un- - 
benefit of the ; 


are 
n-a-genera- 


} .- Says all references 
executive commuttee-ap- . uninsurable property and conditions | 
special dwelling .com-’ ; ' j 
) prepare this new policy, its _ 

other . 
should. 


he consistent in as great a-degree as‘ 
mandate in my’ 


to do a job that ‘would 


‘out of | 


would it have’ 


‘another subrogation clause.- 
-dentally 
tion of these two provisions is éx-. 
-actly the same as the ‘subrogation ~ 
"provision in: the basic conditions of 


policy designed ° 


policy where all . 


which are 


All of that may appear a bit 
idealistic and impractical—perhaps 
it: is—but—when the 
represented. in M.1.C.—the 
panies who have provided the lead- 


ership in this business over thesé 
yield to any principle . 


many years 
or give Way to any influence other 
and: public 


interest—we need help. If “coinpeti- 


tion” forces us— let’s respond with a 


reducéd price on a sound and intelli- 
gible contract—not by adding use- 
less coverages to a. garbled ‘policy. 

' The basic ‘policy consists of a face 


which has been well designed speci- . 
‘ally for the package policy and for 


easy writing.’ 
word the basic conditions of the 1943 
New York Standafd Fire 


for use in-a package: policy. 
Now I do not want to belitile this 


policy but I would like to point out 


some of the awkward; cumbersome 
and confusing results’ when you at- 


tempt to-make a fine: suit.‘of, clothes 


out of tailor’s samples. 


‘| repeat page two is, the basic. 
. conditions of the New York Stand- 

On page three it 
on page two to’ 


ard’ Fire Policy. 


suspending. insurance are waived. 
In-other words-cross out fifteen liries 


in this new policy which has’ -just -. 


‘come off the Press.’ a 


Confusion and Repetition 
On page two the policy, provides 
for fivé days notice of-cancellation— 


on page three we say.we made a ‘mis-. 


take- —change it-to ten. 


On page two there is a pro rata 
liability clause—on page three there 


is‘ another proration clause.’, - - 


On page two there is a subroga- 


tion. clause—on page three there is 
Inci- 
;the effect: of: the combina- 


the Texas Policy. 
On page two there’ is a war ‘ex- 

clusion clause applicable to fire and 

other. perils. The: very first para- 


* graph of page three provides another 
war exclusion for the perils other 


thari fire. Now, consider carefully 
the. language in this brand _ new 
simplified .policy: “Sections I: and 


companies - 
coni- . 


~ directly, by.:” 


Policy, 
which, -of course, was not designed ; 


- how’ 


-asunder, 
- bulging of appliances for . heatmg 
. water for domestic consumption, but 


AL: U nder Section ‘1 as. respects 
perils .other than: fire -.(which’ is 
otherwise provided on page two of 
this’ policy:) and under. Section ie 
as Fespects liability assumed by the 
insured under‘any contract or agree- 
ment, as to expenses utider insuring 


“agreement 4 (b) 3, or as to coverage 


F, this policy shall not apply to loss, 
injury, sickness, disease, death or | 
destruction caused, directly: or in- 
—and then we. have 
another war exclusion clause. . In‘ 
addition to these two war exclusion 
clauses in.the policy ‘itself, we have 
two nuclear energy exclusions in:the 


‘forms. Surely for the sake of simpli- 
age two is, word for ° 


fication and elarity these four ex- - 


‘clusions should have beeii combined. * 


It may be suggested that’ some states 
required the full printing of the con- 
ditions of the New York Fire Policy. 

It is difficult. for me to understand: 
any law would require the 
printing of certain provisions on one 
page and permit the. nullification of. 

those provisions on 1 the next:: , 


Lack- of Clarity 


 Seaeia the committee was fairly 
Well restricted to Bureau wording. . 
some desirable simplifications ‘and. 


‘combinations could not be made in 
the forms—with resulting -lack of 


clarity. ‘Let me give an. example 


from the perils insured eens in the 


broad form: 
“5. Suddén and. pucktenal, tearing 


‘asunder, crackitig, burning, or bulg- 


ing of a steam.or hot water heating 
system, except! appliances for heat- 


ing water for doméstic consumption, - . « 
-and excluding loss . resulting. from. 


freezing. while the described - build- 
ing(s).-is vacant’ or unoccupied, un-’- 
less the insured shall have exercised | 


‘due diligence with ‘respect to main- 
_taining heat in’ the building(s),; or 
‘unless the plumbing: and . heating 
. Systems and domestic appliances had 


been drained and the water supply 


shut off during such vacancy or un- ¢ 
occupancy. 


“16. Sudden and accidental _tearing 
cracking, | burning, * or 


excluding loss résulting from freez- 
ing while the described building(s) - 
is ‘vacant or unoccupied, unless the . 
insured shall ° have exercised due 


. diligence with’ respect to maintaining . 


“Best's Five ond Casualty News - 
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JEFFERSON INSURANCE COMPANY OF NEW YORK 


Represented by Outstariding General Agencies Country Wide 


We offer a liberal General agency contract dosigned for long term growth 
‘. and mutual benefit to Company and General agent. 


Inquiries Invited. 





FIRE AND ALLIED LINES ~ - OCEAN MARINE 
‘INLAND MARINE — AUTO PHYSICAL DAMAGE 


[RESIDENTIAL ° MULTIPLE PERIL 


Ah GENERAL AGENCY COMPANY 


NEW YORK 38,. N.: if 








heat in the building (s), or 
the plumbing and heating 
drained. and the water ‘supply “shut 
’ off’ ‘during 
eupancy. ; 


-sueh vacancy or’ 
“18. Freezing of: | plnenhinn:, hes ating 
and air coriditioning systems. 
domestic . appliances, but excluditig 


Joss resulting front. 


freezing ° 
‘or unoccupied, unléss_ the: 
shall due diligence 
with respect to, maaint: ining heat’-in 


have’ exercised 


the. buildings), or unless: the plumb- 
ing and heating: sy stems and domes- 


tic appliances had .been drained and 
the water, supply’ shut off 
such vacancy or unogcupanicy." 


Suggested Simplification’ 
Here is a sugge sted simplificz ttion 
of those three paragraphs: * 
tearing 
burning or 


-accidental 
cracking, 


and - asunder, 
includ- 
to plumbing, heating and 
and domestic ap- 
pliances caused by freezing ‘but ex- 


P ste mM or hot water systems ; 
ing. loss: 
cooling’ ‘systenis ° 
cluding loss resulting from freezing | 


For January, 1959 


while the 
Vacant ‘or 


unless © 
systems. 
“and “holldidihe appliances * had been. 


unoc- , 


“ domestic.’ 
and. -drained and the 
. off: during 
Ww hile, . cupaney.”” 
the déscribed’ building(s) is vacant . 


insured: 
ment 


provide our adjusters with‘a policy 
during’ 


‘the grounds ‘that. it 
“a maze 
‘Sudden | 


bulging. of.. 


‘and the’ 


described building (s)) ‘is 
_unoceupied, 
shall exercised 


insured “he ive 


diligence with re spect’ to maintaining 


heat iir the building. s). 
plumbing 


or unless ‘the 


“system --and 


had’ 


‘and: -heating 


applicances., been 


such: vacancy or’ unoc 


} 


‘L realize few policyholders rea 


“their policies ‘but I- believe we have 


obligation to .give them a docu: 


théy ‘can. understand -if the 


want.. to -read. it- 


] 


claimant, 
would not be at all. surprised. some 


they, can explain to a 


tinie to, learn some court had. invali 


dated ‘a ‘restriction in a policy Ol 
.of wording. 

‘nor so impr uc 
tical as to think in a imatter 
sort it-is. a. simple thing for this big 


J am not so naive. 


of this 


industry of msurance to; gree, 
the bounds of the law, 
for the oe of the 
interest of - the 

know there aré A of opin- 


withu 


course 


wih lic 


unless the.:.] know there-are 


‘due me 
mountable for the 
pe rh laps, the indus try 


water supply shut. 


‘beheve we 
and -] . am 
thoroughly convinced that we should: 


SUPERINTENDENT 


was’ hidden in’ 


‘company. -. 


“the - warning. . the 
on‘a common: 
busin less 


“company 


ion, 1° know there’ is competition. 


many obstacles to 


overcome. If the.obstacles are insur- 

~then, 
help. I 
policy— 


Industry 

needs 
fe el very keenly- ‘as a. new 
as something ‘to replace two other 


policies ‘as-something. .to-satisfy the 


‘anticipation and expectations ‘of the 


nany peeplé who have been waiting 


that this is a disapy 


and ‘the ‘public 


better 


WARNS ‘ON’ COLLECTIONS 


~ Vor’ 
against the 


has a 
threatening 


warned 


some companies 01 


cancel :auto policies wit! 


iducing the jnsured, 


ent to rent the premium to, th 
This 


company is unable’ to° 


a halances. \s % 


occurs when 
collect 


agents ‘corollary: ot 


bis ence 


notes that any agent 


whe is persist 
ntly. delinquent in remitting In 


Oo 
s 


accounts ‘will place his lis 


“cense in, jeopardy. 





Rate Changes—from page 28 
statewide increase of 
22% for bodily injury and property 
damage The physical 


hanges are increased 


an average 


combined 
damage rate ¢ 
an average of 10.5%. 


Mutual 
Rating Bureau revised its- private 


In Iowa the 
passenger automobile 
December: 10. 
changes result in 
tion of 1.7% 


‘The 


an average. reduc- 


also effective 


private 
Insurance - 


liability rates: 


Revised automobile liability rates 


have also been filed in Florida by 


the National Buréau of Casualty Un- 
derwriters. The filing calls -for. an 
26.3% for 


average increase of: 


of 25.8% for-commercial ‘vehicles 


and an increase of 14.8%; for garage -° 


The 
its member com- 
panies have lost more than. $6 million 
on aytomobile lability lines 
last three years in Florida. - 


risks buying the broad coverage. 
Bureau estimates 





{ 
ey 


S 


Say - 


f 
Le 


eS 


After You Say You’ re. sine 


You. can say- that the: ‘companies 
of the New Hampshire Fire Insur- 
ance Group have built their 90- 
year reputation on. prompt. and . 
fair claim payment... 


NEW HAMPSHIRE 
FIRE INSURANCE 


i COMPANY 


MANCHESTER = NEW HAMPSHIRE 


GRANITE STATE 
FIRE INSURANCE 


COMPANY — 





Bureau. of * Casualty ° 
“and for automobile physical damage 


r ‘insurance ‘by the National Automo- 
passenger cars, an iticrease 


in the 


-statewide 


; inissioner 
‘chusetts has confirmed 


commissioner's 


- announced by 


“3 15 ad % 
- rem 1inder ‘of tlie. 
Tate’: become effective on new ‘busi- 


- ness on January i 
‘association has contacted local boards 
throughout the’ state to determine 


Reyisep 
Canadian Underwriters’ 
‘will became - ‘effective - January ‘1 in 
’ Quebec. ‘The. new rates include’ in- 


" Revised rates filed for automobile 
liability insurance by the National 
Underwriters - 


bile Underwriters Association ‘be- 
came effective January 7 in Utah. 

The changes.in liability rates result 
in. an average statewide reduction 
of approximately 11% for. private: 
passenger cars, 2% ioe commercial | 
cars and 3% for garagé risks buying. 
the broad coverage. - For all physical 


damage coverages the proposed rate 


revisions: will’ result in an average 
‘reduction of ‘approxi-. 
mately 1%, The new rates are based 
on | the: low ered _ acquisition ‘cost. 
allowance i in the rating formula... 
“Following a public hearing Com-’ 
“Humphreys of ..Massa- 
the 3.2% 
avérage increase in compulsory auto 


insutarice rates for 1959 which he 


tentatively set on September 18 


. The 


- companies had requested an iiictease 
of more than..16% 


‘but indications 
will not, contest the 
|. decision in- the 


are: that ° they 


courts., : 

A cut in ‘automobile ‘comniissions 
‘ the America Fore- 
Loyalty. companies in New York: is 
causing concern. ‘among producers 


in that state. The companies will re-- 


duce commissions ‘to 1244% on 


‘Classes 1 and°3 and 7% ‘on Class 2 


in- Metropolitan New York and to 
and 10% respectively for the 
state. The new 


ness December 1°and renewal busi- 
The. state agents’ , 


what .actions their’ members . have 
taken in response to this and other 
cuts and will then seek a’ meeting 


—_ company heads, 


“NEW FIRE RATES” 


filed by the 
Association 


a * RATES 


creases from 7.% on ‘single owner- 


i. occupied ‘dwellings to 30% on resi- 


dence contents. Extended ‘coverage 


-tates will be halv ed but coverage for 


water. 
sewers | 


damage ‘from backed-up 
and windstorm damage: to 


EV aerials will be excluded. 


Best’s Fire-and Casualty News 





- therefore, 


L 1¢ Expense Portion - 
of the Premium Dollar 


_ * EDGAR E. ISAACS. 
Vice President ; 


Atlante econ New ‘York City: 


: VER THE LAST DECADE Sniatiide 
: of articles have been published’ 
délivered: as to the. 


urgency of accomplishing substantial: 
and-:. 


and: speeches 


reductions in insurance sales 
administrative expenses ; yet. with a 
few notable. exceptions, . and: those 
priricipally insurers who 
- operate. through exlusive agents or 
direct, employee salesmen,, the in- 
suratice fraternity cannat cite an) 
_ worthwhile “lasting gain.” if its 
‘struggle with expense reduction. ° 


among 


“Agree on Expense. Loadings 
“Agency .and company men- are 
fully agreed that -the expense. load- 


‘ings underlying Ta ate making in most 


must come .down,” 
‘presses beyond that abstraction: hie 


lines 


most likely will fitid himself face to . 
face with a higlily controve rsij al suh-- 


ject.. So ‘that there be no possible 
room «for misunderstanding; I wish 


‘to record’ my sincere and, unquz ified” 


belief. in the independent agency and 
broker: uge system, 
that ‘deliv ery of: the. instirance 
. uct through this mie rchandising sys- 
‘tem’ serves the public best. I hope, 
e, that when and as | treat 
_ with items, that touch ‘any: seniitive 
' spot, my remarks will be regarded as 


* An cleven page summary of thé re- 
- plies received to:the confidential re sear. h 
questionaire referred to in Mr. Isaacs’ talk 
“and, relating te operating practices will 
- be published in the 1958-CPCU Annals. 
‘This summary breiks ‘down the -replies 
furnishe d by various siged insurers and 


contains much detailed information perti-- 


nent to any.‘review of company ope rating 
"te chniques. The Annals are expected to be 
-off the press in February 1959 and may be 
purchased: from’ the Society 
.Property and Casualty U nderz rig: rs, 3924 
Walnut Street, Philadelphia 1, Pennsyl- 


vane, 


: For ‘January, 1959°. 


“replies ° received from 82 
_who operate through the 

‘Agency 
“annual premitm volume is 
‘mately. 
felt that’ the 


. ol vunte red 1 


but if one ” 


[.am convinced . 
prod ; 


of Chartered’ 


criticism that is -intended to be con- 


structive rather than destructive. 

A questionnaire was. sent to and 
insurers 
System and nine direct 
writing. conipanies, Their combined 
approxi 
four billion. doHars so ‘it is 
resp nse 
was bri ad enough to merit thought 


if 


. ful ‘consideration. 


M: ny. 


many 


‘that too 


feel 
recriminations’ have ‘occurred 


‘between those in production 1 ‘anks 


and their \gents’ alle 
wered. 


underwriters, 


companies 
gations of Ivory. Ti 
unimaginative 
worthless 


Exeecu 
tives, 
and ° 
m kind by 
‘ranks . 


some in 


pany, labéling their 


‘friends as proponents of the ‘sta 


quo and as overpaid” order takers. 


this laundering’ of ‘soiled 
public; buit’ because it 

scured :-the substantial 
inroads that 


tions have niade. It has seri 


linen in 
has ‘also ob 


1; 


1 rod 


non-age ney. organi 


f Must be 


reduc ed 


‘retarded 


\merican. 


and even prejudices of all 
interest might prove just the catalyst 


to this suryey to produce 


‘circles to the 


special agentS are’ 
comp: 
‘cover ‘all, production 


This is most regrettable not only for. 
the breach of.etiquette involved in: 


_ tion. 


‘m uum ‘collect tion functi I 


iction: 


cori ussion to the matt. 


erates the. 


. produced ‘the 


érs to-offer to their age 


‘work from these 


. tow ard ‘ 
the introduction of modern merchan- 
dising ‘techniques and the highly ef- 


effective. progress: 


‘fective sales leadership ' that prevails 
in other large 


industries. vs 

that factual recording 
of the philosophies, attitudes, hopes; 
] parties at . 


It may be 


and. 
agency, 
ap- 
deep- 


seated problems of commissions and 


unity of thinking 
‘and 


end that we 


purpose in- company 
may 
proach as true .partners .the 
company 

‘Let’s | 
bodily 
found 


administrative expenses 
concentrate on. automobile - 
injury rate making. It 
that 54.5% of the premium” 
dollat is e armarked for losses leav- 
ing 45.5% to be di 


was" 


stributed between 

any -and agency functions, Of 
this’ 45.5¢ 25% is intendéd. to 
costs. Produc- 
company 
anagement, ad- 
and pre- 
und ‘also 
gen 


~ | 
costs are-defined as 


production,’ sales m 
vertising, pokeywriting 


! who 


dian 


Substantial Functions 


It was never’ int nded that 


genre ral’ 
1-4 


agency scale ot. Cc 
accrue to’ the pert 
business unl 
discharged ‘subst nti i] 


and admi 


- con pat Vy. 
production, nistrative func 
tions, ‘but competiti ve pressures .and 


elas stici ty in tl e . Tate 


combined in .- 


sorie whole: 


promulgation: ‘process 


the past to cause many stock insyr 


total. 
W ith out 7 


nts the 


‘cost allowance. 


production 


requiring a, concomitant increase’ in 


agents 
If commission paid is 25° 
‘balanée for th le compat! ny *e ex 


20.5%: -Of this.the insurer 


penses 1S 





Premium Dollar 


four 
pre mium 
motor 
financial -re- 


is purely ‘a transfer agent ‘for 
points which go for state 
tax, maintenance 


vehicle 


state 
departine nt 


sponsibility section, and for 


and rating bureau support. This 


leaves 16.5% 
cluding claims 


for total expenses 


adjustment, and for possible under- 


While 


pear in the cost acc 


writing profit 
Inting’as‘an ex- 
said. that. an 
additional one cent to four cents of 


pense. item, it may 
each automobile surance 
rance——the 

> level 
he reinsurance is -set, the 
and 
reiti- 


passed along r reinsu 


exact cost depet a upon tl 


where t 


limits of protection purcl ased, 


the previous experieiice ot ‘the: 


sured 


a Bigger Slice 


o | - s+ ty +) > 
It As seil-evrdel Liie€ 


cited that wl mission is 
paid the produ ir has a great deal 


bigger 


nonol 
enoug 
IOUS Tt 


or selective 
its underwriting ‘0 beat 
yes on- which the 
not fare 


does 


as badly as 
first appear. But. stock 1n- 


as a group have -only 


ae ‘black during four of the last 
atuitomobile. bodtly 
injury portfolios and their. undér- 


mn Years: on ‘their 


writing losses posted_in the six un- - 


- favorable years were so big 


show an: underwriting loss -for the 


last decade on automobile 
almost 


jury coverage alone: of 


‘ million dollars.’ 


be ard ; 


at a company’s disposal . 


it does not ap- — 


dollar is- 


figures ° 
slice-of the melon’ thari does’ 
purse, if the com-’ 


, of. the 


rates are’ all expenses, 


been’ 


as to 


bodily, in=. 


425 - 


‘mobile ° 


Percentage-wise the 
underwriting loss for 1957 is. 16.2% 

_ Substantially . increased rates 
would provide, a quick remedy to 
this situation - hut unfortunately 


‘higher .rates seem to. accelerate the 
. movement of ‘business — to the nnon- 
-agency 


companies. 


Comprehensive Analysis | 
Last. spring a prominent ‘certified 
public accounting firm in the: mid- 


‘West: releaséd to its clients a cém-' 


prehensive analysis. of thé ‘undér- 
writing results and 
formance for the 
four -principal 
automobile 


expense 
past five ve irs .of 
-indey yendent 
Allstate’ 
‘Earmers Insurance 
Mutual, In- 
and State Farm 


writers 
ance € ompany, 
Exchange 
surance 
Muttal 
pany.” 


N: stionwide: 
.Company, 


‘The net premiums written-in 
1953, by: these four companies totaled 
$546.343,552 and at year end 1957 
their 
While 


their 


55.3% increase. 

steck comipanies -and 
producers were struggling 
to live, within. their 45/5%- 
preniium dolar 


agency 


allocated to 


these four’ companies 


.posted an expense ratio- just under 
33% on'the“basis of adjusting their’ ’ 
‘premiums to ‘manual rate levels, 


-The following excerpt. from the ac 


_- counting: firm’ S report | is’ highly. i 


formative: 


“The se companies during the five. 
yee ars . under review: 


proportion... of ° the writings of- auto- 
insurance 
mately 18% 


‘from 
to about 23 


‘the total 


. _the United States. 


_per- 


direct | 
Insur-, 


‘'raté’ of 


first, 


Automobile Insurance Com=: 


‘writings had grown to ‘$848,-. 
646,096, a ( 


valiantly ° 
portion" 


_ pany 


incre sed their . 


approxi--_ 
% in.1957 of. 


written in the Wnited 


States. “The total written includes 


" insurance on commercial vehicles of 


which thesé companies -write only a’. 
very. sniall proportion; therefore, it - 
is very likely that with-regard to: 
private passenger atitoniobile insur- - 
ance these companies wrote in- 1957 
in excess’ of -25% .and’ perhaps .as 
much as 30% of the total written in: - 
During the vear 
1957 companies wrote their 
business at a ‘deviation’ from-manu: il 
rates of approximately 20%, This 
‘deviation’ have been slightly 


these 


may 


"higher i in 1953 and 1954. but for: the 


purpose, ‘of this analysis the - 
‘deviation’ 
have’ held through. the’ entire period. 
They were able to’ deviate’ because, 


pre sent 


of the reduction in- operating 
overhead, principally in acquisition 
expense, and, 
selection’ of 
hazard. 


second, 
risks ‘to 


because 6f -the 
minimize the 
This total anual saying to 


‘policyholders ranged from approxi: . 
. mately’. $ 


$25,000,000 
$203,500,000 in 1957.” 


1953 to- 
Necessary Cut 

* It is, small wonder: then that com- 

‘managements, after 

re-examination ‘of 


a search- 


ing each factor 


comprising the preriium dollar, havé 
‘decided that: this 25% for total pro 


duction expense should be pared to - 
20%. The qué ‘stion has beén raised 
as to why the 


- 


entire aK reduction. 
‘must comé out’ of the agent's pocket 
why doesn’t the company share it ? 
The truth is that’ the ‘company does : 
participate: because , the 
of. the’ permissible 


moving’ up 
from 


ae 


ratio 





WOLVERINE’ 


Will help your Agency. ob- 


tain new accounts . ... which 
will mean more $ $ $ profit 
for your Agency. 

Wolverine’s Service Sta- 
tion Liability Policy is unique - 
in many ways ... a package © 
policy that may be tailored to 
fit a Service Station's needs... 
it appeals to every Service Sta- 
tion owner and has proved 
highly saleable. 


the Battle Creek; Companies 


94 


Ss 








eee 
WOLVERINE INSURANCE COMPANY 


BATTLE CREEK, MICHIGAN 








LIABILITY POLICY. 


Premise- Operations and -Auto” Non-. 
" ewnership Liability and Medical 
_Payments; $50. ‘Deductible ‘Collision 
on Customer’s Cars; Hoist. Property 
Damage; Products (Completed: Oper- 
ations); Fire, Theft,“Explosion, Van- ° 
dalism, and Malicious Damage .- to. 
Customer's Cars are'included in. the 
package. Burglary, Robbery, Glass, 
’ Contractual Liability, Personal Lia- 
bility;; etc. may be added by en- 
” dorsement.. 


Policy, may be written for 1 or 3 years 


Convenient payment pions — 3, 
NO AUDIT. - 


Inquire today by silted to the ) Agency: 


Sales Department. 


WOLVERINE INSURANCE COMPANY: 
FEDERAL LIFE ‘AND CASUALTY COMPANY . 


Best's Fire _— Cusidey Nees 





was et a i 


- for 





eee ~ SERVING: ve 
INSURANCE AND REINSURANCE COMPANIES AND BROKERS 
WHO DEMAND THE BEST! 


"Through long’ experience and ‘thorough leendadig os 


Reinsurance, we. are in the Position to supply you the essential 


. ‘contracts tailored to_meet your | specifi ic ‘requirements. 


Dkaoe and Comp pany, Ine... 


SOUTH & WATER STREETS SARATOGA 7.3500" 
" RALTRORE 3 


27 WILLIAM STREET HANOVER 2.6384 
NEW YORK 5.” 


QUOTA “SHARE | | 


-<— 





54.5% to résults in: the final. 
premium that the customer. will pay 
his 8.4%. 
than would have been produced un- 
the old formula. Thus 
some companies are asking produc-: 
érs to take ‘a 5% reduction in duto-" 
“mobile commissions, 


sik ad 
D.I% 


coverage, being less 


der Ww hile: 


‘they, con-" 
fronted, with an additional shrinkage 
in premium of 3,4 points plus incur- 

ring . 


are 


niore ‘claims .adjustment 
pense’ in: -with, the 
point increase .in allowable . 
‘that they must handle. ; 
While. reductions in are 
painfiil and -certainly. to be avoided 
if at all possible; :1 do not think that 
“a change in’a-gross commission rate 


ex- 
connection five 


claims. 


‘income 


“necessarily nor automatic: all ¥ denotes * 


‘ a reduction 1 Jn- an agent’ Ss net income, » 
7 erhaps a re -assignment of func- 
tians between insure? and ‘producer 
and the elimination of duplicate han- 
him to, devote more 
time to his’ ptimary ‘role as a-sales-. 
man. . 


dling will. free 


per. item may shririk, it is: conceiva- 
blé that his net income may" in fact: 
linicrease, . er 
Tt is im this veitt of ‘pre serving: the 
“take -home™ pay 
that | suggest thought be’ given, to 
" possible.economies in hi yidling costs 


-age nts’ - present 


as we review the answers. ‘supplied. 
“While the answers ‘contained thé re- 
plies: of: the nine direct w riting éom- 
panies that: résponded, this analysis 
‘is confined to the: survey results -of 
- the 82 agency companies that ° re- 


e plied. 


I et’S ex: amine those questions 


For Sasini . 1959 


and 
2 significant : 


2. What do you 
age annual cost to be of maintaining 


Thus’ while his gross’ income , 


Bs tion. not. 
answer question 


answers’ that ‘seem especially 


- ‘Question 


estimate th 


and | servicing an’ mnec- 
tion? 


lists;: 


agency * ¢ 
“supplies, 
calls -of heldmen, 


( Licensing, 


service 


Totals 
Companies 
Under $50 ° 
$50 to $100 
2 $100 -to -$200 
& $200 to $35 
}§ $350 - to. SH 
$500 - 


| or’ All 


Answ ering 


‘Replies and 


0. 
00 
"§ Over 
“3 X* 
mil Othe a a — 
Wat 


slain 'ok your. 


‘ pariy’s agency plant preduces 
to. “SO% of 


your: total” ‘curr 


volumre ? 


than 25% of 
to 30% 


agericy 
of a.p ; 
to 35% 

to 40%: 

to 50% 

to’ 60% 


ey 
to /O'‘% 


Other’ base’ 


“% Indicate approximate total’ 


Means. information hot available 
applicable to ‘operatians, or om 


"x 


e aver- 


mailing -* 


‘étce.)° 


‘an assumption ‘is made thatthe 


‘sented in’ these 
558. 


volumes.. 


the " prodticers - 


“av erage’ 
sumed 


overhead 


ber. of your agency or brokerage 


sources. 


29 Less. than 1,000 producers 
tye: 


1,000 and 2.000 
2.000 and 3,500 
3,500 and 6,000 ° 
y between 6,000 and 9:000 
9,000 and 12,500 


> 
3 between 
5 between, 
Y between 


Hetween 
Over. 12,500 


X 


com- 
total | 


. Under: 


question 4, the 8&2 
panies 


contributing report 
323,443... 


} 


production sources of 
aver- 
age independent producer _ repre- 
sents.8 companies | or. groups | ‘there’ 
are” upwi irds of j 


-40,000 distirtet 


agency or brokerage sotirce 


figu ITES. ) 


brokers, and.age nts 34.85 


accounted .for 75%-to 80° 


these insurers’ ‘premium .- 


aggregate 
- Translated’. into dollars, 


>=“ 
¢ 
5 

33 Ve 


this means’ that 
of the: productién force accounted:, 
for ap proximately $2,625:000,000 in’ 


Phe’ r 6.25% f 


ig 0.2; of 
yy 


‘for -only. 


approximately 


p remiums. nenmralnin, 


accoun ited 
20% ta 25% of 


their. companies’ 


-voluine of approximately $875,000,- 


OOO. P : a3 
_ Referring ba ick-to Question 2, if an 
annual cost of $200. is a’s- 


for maintaining and 


then 112 
their companies ‘in production ; 


for direct 


SeTVIC- 


ing an agency, 2.998 agents 


cost" 
servicing ex-- 


ext paae 





(If. - 


Premium Dollar—Continued 


not including company 
production personnel) 
$22,511,600 


pense, (1.e. 
supervisory 
about 
premiums produced by this group 
this is only .86‘ Employing this 
other 210,885 
producers cost $42,177,000 to serv- 
ice which 


same yardstick, the 


when ratioed against a 
volume of $875,000,000, 
a ratio of 4.82% 


Ouestion 


5. What is 


volume per agent or broker? 


your average premium 


‘Replies and Totals 


6 between $2,000 and $3,000 - 
$5,000 


and $7,500 


16 between $3,000 and 


12 between $5,000 
8 between $7,500 and $10.000 
14 between $10,000 and $12,500 
6 between $12,500 
’-$20,000 


‘8 between $15,000 


Ratioed against 


results. in 


‘ timers, ‘the. 


‘A. minimum of $20,000 to $2 
. for a multiple line connection occurs 
. to me as bespeaking mutual con: ~ 


acknowledge’ 
" scious: ‘of the sad ‘old tale about the 
Statistician who drowned while Ww fad. 


"$15,000 | 


11 Over: $20,000 ° 
yp & 


This Question 5 indicates that 
only eleven ‘companies ‘averaged a 


premium voluine per account. in ex- 


cess of $20,000. 
My 


interests of 


that the best 


‘industry 


conclusion is 
the 


plants and ‘eliminating the part- 
non- professionals, 
fringe operators. For, an agent's 


part, he should have the forthright- 
.. ness to surrender his connection with . 


any company with which he does not 
plan to build to a respectable volume. 


5,000 


fidence. 
. At ‘this point it ‘behooves 


that’ I’ am. fully 


~ age depth of only 24 inches. 
‘ of the detailed figures may lead you 
. to entirely different conclusions than 


and .the © 
_insuring public would both be served 
- by companies pruning their agency 


‘and: 
-no honest 


their activity with that company are 


* munity, 
- thought, . 


me “to - 


con-: 








stocks 


‘We shall be pleased 


- New Yor«k 
PHILADELPHIA 
SECURITIES OF THI 
Strate, MUNICIPAL, 
Boxps, 


Boston 


BANK Stocks Be oe ALT 
che 
SECURITIES OF THE IN 
Canapian Bonps 


Underwriter 





Buying and Selling 
"Insurance Stocks 


‘The First Boston Cétpordtion 4 is active 
dealer in mairitaining trading markets in the 
f leading insurance 
ihokdine’ investors‘a direct market for buying. 
‘and selling blocks of: securities 
to: furnish bids, or, offers ° 
and pertinent information on-shares. in w hich 
you may be interested. 


. BOSTON 
CORPORATION - 


: SAN Francisco 
U NITED STATES GovERNMENT AND ‘ITs AGENCIES 
REVENUE anb Hotsine Secu RITIES ; 
Pr EFERRED AND Common Stocks OF 
INDUSTRIAL; PuBLIC rILITY AND RAILROAD CorPORATIONS. 
Fire AND Lire Insurance ComPaNy Srocis 
ACCEPTANCES : 
ERNATIONAL BANK FOR RECONSTRUCTION anv Divivormexr- 
Foreicn Do.tiAr Bonps 


Distributor 


as a 
e' companies, thus 


at net prices. 


Cuicaco 
CLEVELAND .. -- 


PittsBURGH 


Dealer 

















ing across a stream. having an aver- 
\ study ~ 


I have Voiced and then, too, I doubt 


‘if there is any single’ set of model 


answers to the expense dilemmas . ; 
that today engulf the insurance’ in-.~ 
dustry. Nevertheless, : my personal 
conviction ‘is that. producers.who | 
maintain accounts: witli. volumes of. : 
$3,000, $4,000, or $5,000 and have 
intention of incéreasing 
doing - the: entire insurancé. 
as well as themselves and 
the company, a grave disservice. 
In furtherance of. this trend of- 
the ‘82 companies ‘report. 
their total number. of special agents - 
as 6;219. How many of these men 


com- 


‘could be transferred to other duties 
‘and: 
“other. 


how many’ points would. “the” 
acquisition. expense” column, - 
of company statements drop if we-- 


- could eliminate the costs attendant ie 


to agency, serv icing, policy Ww riting, é 


and premium collection functions in, .- 


conneetion with these non- qrotne- 


tiv e sources ? 


-" Question: -@ inquited" as to the ~~ 
agency qualification standards of the 

various-companies and the gist of the * 
replies were along the line ‘that atnore 
and more companies are moving 
towards the requirement of - their 


_agents’ working fulltime in the in- 
" surance business. and: related a 


such .as real estate, 
banking. 


accounting -< 
The wide range of answers. 


_ “support the thought that plenty of 


room: still, exists for upgrading 
agency plants and the establishment 


of.more rigid qualification stand: ards 


. in new ee, 


by. Question 


Estimate as. a.percentage of net . 


written premiums the ‘annual cost 
of your advertising and public -rela-. 
- tions program as well as. supplying. © 


agents with: stationery, 


‘advertising 
aids, rent allowances, 


‘reversé tele-, 


-phone. charges, etc,. ” 


39°% of 1% ‘or less. 

i& hetween %4% and 1% 

3 hetween 1%. and 14% 

& between 114% and 2% 
between. 2% and 2% 
between 214% and. 3% 
Over 3% 


' Best's. Fire and Casualty News ~ 





‘Certain ageney. spokesmen.in.the - ° 


hope of effecting ‘some expense sav- 


ing have exhorted their organization 


members not to reverse telephone 


calls or ask: compa’ anies for Stationery. 


or other similar gratuities. - While 
every little bit helps, it does not ap- 
pear that this is a proble: m of gre at 
ms agnitude... 


" Selety’ Engineering. 


“8.. De you feel that accideiit. preven- 
tion: techniques are now so integral 
a part ‘of industrial management as 
to pe rmit a reduction in’ your com-" 
panies’ ‘Safety — am? 
6 Yes 
50° No ee. 
-- 11° Not applic able to operations 
ai oo i ee 


As respects this item the opinion 


hias been expressed that +s aféty engi-. 


‘neering is.now-so integral. a part- of 
the thinking and-planning of indus- 
‘trial management that. perhaps. the 


"allowable in -rate making for acti": 
‘the’ 
companies inight.safely be. reduced. 


dent ‘prevention activities by 


The 50 “nos” that. were 
nae belie. that theory. ; 
All: ipinne 
9. Ww hat was your: ratiq of 
per ises other than commiissions.and 


“claims adjustment. expense to annual . 


‘salaries paid? 


-salariés or- less 
50% and 75% 
75% and 100% 
100% and 125% 
125% ‘and. 150% 
between 150% and, 175° } 

- between 175% and 200%. 

250%. 


14 “50% 
10 
11. 
13 
a 


of 
between: 
bet ween: 
between 
between 


9 between 200% and 

J ‘Over 250% 
-10 X. 

- Item: 9 was jinterided to Cre ate an 
i awareness ‘the indirect expense 
 attendarit to the hiring of additional 
help. .I .am not’ satisfied that‘ the 
question. was correctly 
for many ‘of the answers strike me 
as being on the high side. On the 
other hand, operating’ techinques: do 


of 


was 


‘vary from company to company and ° 


sO it is possible that all answers are 
factual. In any. evént the point is 
riade that the indirect expense con- 
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received * 


all -ex- 


. understood . 


geta 
bigger 
slice of 
Dwelling 
Insurance ) 
Business| 


with 


PEERLESS 


DWELLING PACKAGE 
INSURANCE 
PROMOTION KIT 


> SALES BROCHURE . 
_ NEWSPAPER ADS. 


FOLLOW-UP 
LETTERS - 


_ APPLICATION 
FORMS 
SALES AIDS 


_ PROSPECT 
“FINDING GUIDE 


Ready to sell for you: 


i. agerits everywhere. 


The complete 


Sales Tool Kit that has been deliver- 
ing more bread-and-butter Dwelling 


‘Insurance business to Peerless 


A. potent, pro- 


_ ductive new profit maker! 








nected 


ployee is quite substantial and tl 
the. 


fore. 
mechani 
staff i 
ings, no 


also in 


ploy ee benefits, et 


' Question. 


annual. 


company for -training 
’ both for 


Ss; .the 


with 


more 
zed or. the m 
will be 
in direct 
office 


‘greater: 
t only 
rent: 
cetera 
10 inquired 
budget established- 


the salaried staffs 


maintaining - e: 
work . that 


ore .eff 


equipme 


and upg 


ic] 


1 


c 


“1 


Cl 


the 


nt 


17) 


> 


ent 


L\ 


salaries, but 


‘ sponded in 
'$1,900 to 


me 


plovee 


‘agents and brokers: 


the 
not 


companies indicated, they .were 


specifically" bud for 


this. - 
item, : 


‘sixtee n on answer: the 
question, : ae 
amounts fr: 


$550,000. . 


inging from 


ay mn 


WW hat is 


turnover 


‘your approxi 


ratio? 





Premium Dollar—-Continued 
Under 7 : 
and. 121 Lo - 
and: 17'A% 
3 between 17 and 221A4% 


12 between 22Y and. 27! 


7 between 7! 


9 between’ 12! 


and 32! 


and 37% 


9 between 27! 
11 between 32 
and 


and 


+ between 374% 
between 4244.% 
50% and over 

"5 Others as specified 
In question .10 and 11, we 
searching for 
lack of 
tional 


formal training or educa: 
higher 
The replies 
but 
field 
ffort. The 
(lost ef- 
nistakes dur- 


program and a em- 
plovee 
leave this 
+] 


turnover rate 


point inconclusive, 


iey do clearly show a fertile 


fer formal. education « 
economic waste inherent. 
ficiency and outright 


] 


ing the training period 


plus. the. time 


invested . by 
structors) in high 


ploy ees, 
those serving 
emplovee irnover can 


rvbody. 


were ° 
a correlation between. - 


é the 


for new ém- 


readily . be’ ’ 


The broad agreement may 


same 


-not prevail as to the: wisdom of pay- 


ing salaries that aré competitive with 
those in general ‘industry. 
of starting salaries for male college 
graduates reported, in -the Journal 
of College. Placement discloses that 
banking, insurance and investments 


expected to offer the. 1958 graduate > 


B.A, or B:S 
salary 
major 


degree a 
of $376 while 
industries 


holding a 
starting 
other 


most 
. offe red 


wages 124%4% to 1624% higher than’ 
starting 


that figure. The highest 
rate reported was -in the 
industry at $444. 


aircraft 


In‘this same vein another survey, 
. reports 
graduate 


that the. 
working in 
earning 
eight years later- 


average 1949 
general, busi- 
$650 per month 

at the end of 1957. 


ness was 


This compares with an’ average ‘it, 


1949 


insurance: business for’ thé 
graduate of, as nearly I-can de- 
termine, around $550 to. $575.. We 
simply cannot afford to be pénny- 


‘wise and pound foolish in tliis mat- 


ter of salary. administration either 


at -the clerical or career employee 
we 


A survey .” 


12. . Does : 


.. underwriting 


’ business 


Muck personalized ied must 

performed throughout the. insur- 
ance ‘business and it must make the 
insurance field’ attractive jncomeé- 
wise if’ it hopes | to recruit into it 
broad: gauged men and women, 


Division of fissiiiall and 
Industrial Lines 


Ouestion 


have a 
one ): in- 


your 
(or contemplate 
and 
‘tween personal lines of husiness and’ 
commercial or industrial accounts? 


company 
division 


‘precessing - be- 


Ve 

oe —_ 
i: Contemplating est ablishing one - 
Gee : 


This was aimed ‘at gaining in-’ 


' sight into management's thinking as * 
“to whether the 
should: be ‘compartmented between 


insurance. business 


personal, and .commercial lines.. 
‘There are a number of leaders in’ the 
feel that’ nier-. 


who. mass 





WRITE 


GET THE 


Here in one 
provisions 
reference 


e ACCIDENT § 
HEALTH 

e ANNUITIES 

e AVIATION 





DON 3 ig let surplus Risitinews eet away. oe o ge 


“INC RE ASE YOUR °59 PRODUCTION ti. is : 
OUT-OF-THE-ORDINARY “CONTR: AC TS Ww ITH: ‘CONFIDE NC E 
ANSW ERS. ON HOW TO PL ACE 


BUS SINES S that will boost your r income 
-DEPEND ON:: 


| \ i) "<Y 

1} } 

handy volume are all: the hard to 
fully cross-indexed- 


for solving your insurance problems. fast. 
; a stions on insurance problenis involving: : 


find _ facts 


to. make ‘it the most 


. BORROW ER’S INSU RANC E ° HOSPIT AL We. A'T 10N 
e DISABILITY et 
eG ROUP 


Alfred M. Best + aniailin, Inc... 75 Fulton. Street, New Veok: 38, N. Y. 


ATLANTA | * BOSTON « CHATTANOOGA »* CHICAGO + CINCINNATI ° DALLAS + °- LOS ANGELES. « RICHMOND’ 


LIFE. UNDERWRITER’S. GUIDE 
. PRICED AT $2.00 PER COPY 


,. all the principal policy. 
useful, 
‘More than 17,000 .answers to 


© JUVENIL E 
° PENSION - TRU STS 


ready’ 
your 


easiest instant 


e SU BST ANDARD ; 
.e .TERM 
@ — 








_ Best's Fire and Casualty News.."- 











: Plan. your Meeting where there is C. A. (controlled 
attractions). Your delegates will attend dnd enthuse over a 

: sojourn to the finest year around Convention Center featuring 
the best in golf (two 18-hole courses) indoor and’ ‘outdoor 
swimming, tennis, Skeet and Trap shooting, fine food and - 
entertainment, plus world-famous Mineral Waters and Baths. | 


All these attractions ‘are part of the French Lick- 


.Sheraton, and thereby at your control—no outside influences: .. — : Inquiries invited from Agents ‘ on 
.to detract from that all- -important Meeting. : 


Automobile Liability and Physical 
. Damage Coverages for 


| 3 ice--| LONG HAUL ~ 
: Ting: {| TRUCKING RISKS 

. i, oe You’ I like Virginio Surety ‘Company's ; 

oe safety engineering service and nationwide 

|. *: filing facilities which are furnished --  - 
oI | Gan - without any additional cost to assured. 


TELETYPE 
ag FRENCH oe f VIRGINIA. SURETY €0., INC. 


: (HE MID-WEST'S FINEST Write to: : 
_. CONVENTION RESORT HOTEL PRENCH LICK HOTEL’ - . Executive Offices, 
ween nore CONVENTION raciumes , : : 


* , Phone—Weillngton 5-938) “228 Superior 1. ie Toledo, oni 


Your delegates deserve the best—give it to } iheate. All 
" inquiries- appreciated and answered promptly. 


Completely plineneeey 


‘and meeting facilities 
* for 1000 to 10° 

















che andising “metliods. must be” intro- _ zation of the policy- -writing function 
duced w ithout further delay into the and’ wide utilization 1 of renewal ce rti- 
‘personal ° line’ classes, leaving the. fieates. Tha . 
‘commercial and industrial risk for ee 

individual tailoring both at the com-* Question . 

pany and:producer level: am . 


. responsible partner” with his’ com- “ 
pany. “Most'of the companies. queried 
indie: ated ‘that they obtain inve stiga- 
‘tive “reports inal sada inéluding 
_ motor ‘vehicles, -checks on all ‘or al 
.; By Rs : most-all new autémobile submissions 
Ouéstion 13 called for an estimate 14A.- Do. you obtain investigative | 
‘of the pure. cost of policy -typiig and | character-credit ‘reports, on each new - cost, of these reports 4 
policy checking ‘for family: car auto- _applicant -for. automobile insurance? ° $3.80 each. si 
mobile policies, comprehensive of: lw < Sa 
* sonal liability, home owners: policies, B.. What per. cent of the first year. - - - 
‘and: dwelling’ fire and extended COV-: | premium does their: cost ‘represent : .o = A Small ‘Fraction’ 
erage. policies. _ oe gt We a ae ee , 7 Mas 
oe -. 54 -Yes 
19 No | oe yt . of thé se investigative rep er 
aie . .. 6 Other ' oe ib «5% 
No pattern ‘emerged from the 3X | 48 
answers ‘supplied _ to this question. eh eae f 
“Eleven companies \ reported ‘that’ 2.1% -or less-- 
their agents issue most policies in S-between 1% and 
the personal lines classes and the 10 -between 2% ‘and. 
question is, therefore, not applicable. 14 between 3% and 49 
-to them; thirty companies did not’. + betwéen..4.% and 5 
‘supply figures and on the balance tlie _ 10 between. ° and, "6! © 
replies ranged from a’ low of $.10. °3 Over ‘6% 
to a high of $16. It is apparent from 34 X 
the answers that the question: was" a ne 
‘ ambiguous.. It was thought that réc- =. Here ‘is an area where. ‘is with the.company: 
ognition of the actvial cost of these .” opinion, very real and tangible econ- = ‘How er 
policy., issuance steps: might per- omies can’ be 


In my own organization the average 


we ; ‘sstume an average 


bile premium of. $75 th 


No Defi nite Pattern | 


of the first year’ premiun 
lower rated territeries ‘the ‘ 
age cost of these reports is of course 
even higher. } : However, if an agent 
2% e . ‘leaves business with a ce mpariy" for 
3 a long. ‘period of time this’ initial 
invéstigative cost will average down 
to a small fraction: * 
surer is favored-with 
average of. five years, the first year, 
ilivestigative cost of 5% works dow 


] 


to-1% over the term that-the account 


‘much better it: would’ 
. ( effected if ‘the agent .the’ use of these 
haps hasten the process of méchani-  -will cast, - himself in ‘the role 


. For January, 1959 








NUMBER THREE IN A SERIES ON “UNDERSTANDING INSURANCE” 


(Reprints available i in folder form) | 


Insurance Efficiency , 


For some reason, the insurance industry seems to have 


received little public recognition. for its efficiency in, : 


delivering dependable protection to owners of all types 
of property in every section of the country. 


Yet this efficiency and reliability is. one of the dis- 
tinguishing features of our private enterprise economy, 


Privately-owned companies and agencies have devel- " 
oped an unparalleled system of economical. mass dis- 
tribution of millions of custom-tailored items (policies) 
each year. The system hasbeen developed under highly. 
competitive conditions, subject to close scrutiny of. pub- 
lic authorities. Under. this system, both “product”. and’ 

"services have been improved. consistently. Today the 


insurance buyer gets more protection for his’ insurance 


dollar than ever before, 


In good times and bad, the insurance industry has — 
demonstrated repeatedly its ability’ to meet. stunning | 
disasters without. impairing the security. behind its 
policies. 


The companies, agents and brokers who comprise the » 
‘insurance industry in America are not resting. on their’. 
-laurels. They are continually seeking, and finding, new 

ways of improving the efficiency of their operations, 
hew ways of making it possible for property owners 
and others to obtain: more —— for their i insurance 


dollars. 
e 


THE LONDON Grove 


THE LONDON ASSURANCE + THE MANHATTAN FIRE & MARINE ; 
GUARANTEE INSURANCE COMPANY 


& 
Executive Office _ 
55 JOHN STREET, NEW YORK 


Regional and Branch Offices 
“SAN FRANCISCO « LOS: ANGELES ° CHICAGO | . INDIANAPOLIS 
EOD ° LANSING 











Premiim Dollar—Ce ntin ved. 


“eliminated so fas as the’ tnajority of 


new submissions are concerned. Be-. — 
fore this could be done,. the .insurer 
‘would have to be completely satisfied 
that the agent or, broker is conscien- © 


| tiously. and. honestly selecting’ his 


customers and is personally -vouch- 
ing for their desirability as automio- 
bile insurance risks. - My earlier 
remarks. about the wisdom of each 
producer building. his.accdunt to a 


‘creditable size: with his - company 


also is ‘applicable liere. Where there 


“are active business. dealings mutual .-: 


respect and -trust usually, éxist also. 


Ouestion ath 
15. What percent: ge . of call _Policiés” 
issued-each year we: 
A.. Cancelled flat rate ?. 


 B. Cancelled on’ other: ‘th un a fl at av 
rate basis 7 


’ Replies. and Tot als 
A. -under 2m % 

a 

A between . 214% and 5% 
between .5% arid 1 2% 
between 7y 2c ‘and ‘10% 
between 10% ae 121 2% : 

; between 1214% and 15% 
Over 15% 


\ Other basis = 


High Concellaticn Rate 


The replies paint up the tremen-- -” 


dous waste in the business. due to- 
cancellations both: flat rate or on a _ 
pro rata and short rate basis. The- 

“meat” average for all types of can-: 
cellations and for all companies re- 


‘sponding: reveals’ that’ one. out, -of 


every six policies written is termi-: ° 
nated by cancellation. E sven this fig- 
ure is.conservative for some lines of ¢ 
businéss as witness the results, of a: 
special - survey - condueted by ° the 


‘Louisiana Insurarice Rating Corn-. 
mission. .This' survey which was ap- : 


plicable - fo ‘automobile -instirance . 
covered the six week period, ‘April 7, 


-1958 through May 21, (1958, and. it 


* Best's Fire ‘and Casualty News , 





‘ revealed that of all: automobile poli- 
eies clearing ‘through their office 


3.3% were cancelled short” rate, 


about 12%. were cancelled pro rata, 


‘and about 8. 3% were cancelled flat. 


Therefore, 23.6%: of all policies is- 
sued during the’ test period’ were 
terminated. ‘by ‘ cancellation‘ before 
their normal expiration date. 

The loss of motion and outright 
.waste in such a recofd is nothing 


short of stupendous: for . every can- |, 


‘ cellation involv es at least twice, and 


often three times, as much - work as} 


- ‘does S-.2. policy that is written and 


. continued on the company’s books. | 


Alt of the keypunch, coding, account- 


“ing, -and. collection functions must | 
‘be withdrawn’ and in thie case - of 


_ rewrites, new’ entries: made in their } 
- Stead. ° 


"Need Effective Syste ; 


If some effective sy stem for ke ep- |. 


: ing underwriting and rating: infor- 


mation current could be’ devised | 
without haying to endorse the policy 
‘in’ mid-term,, if the error -ratio in: 
. €ampany offices” in processing’ the | ° 


‘business could be. materially reduced, 


and if a producer would shortly be- |’ 


fore expiration specifically re-analyze 


his client’s coverage needs and: pre-: 

-_ sent exposures rather, than automati- |. - 7 
‘. | 
cally requisitioning his renewals, 


substantial savings would be shown.’ 
-As a broad géne ralization one might 

iy .that if the. cancellation ratio 
‘could be cut two-thirds. - say to. 5% 


‘of policies issued, a company should | 


- find it possible to operate with a re- 


duction of 6% to 714% in the size} | 

ot its‘c lerical staff, ‘Not ‘to ‘be over- | 
' looked in treating with the economic 
waste -occurring: through’ ‘cancella- | 
tions and. endorsement, of policies is ]’ 


the free insurance eyil. . 

In question ‘17 . inquiries’. were 
" made as to the average arinual credit 
"loss as a ratio to earned premiums. 


”-Fifty-five companies indicated tliat | 
their credit loss was an infinitesimal | 
amount and only ‘three feported - it; 
as being in excess of one-half of one | 
- per cent.. F would: submit, ‘however, | 
that a thoroughgoing analysis might | 
‘disclose that in addition to the re-.| 
‘corded credit. loss‘ there may: be as| 


niuch as. 144% to 214%. additional 


arising from “niark, off” of binder .| 
premiums and the rather broad prac- - 


(Gentine on the next page)’ 
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Premium Dollar—Continued 


tice of accepting for flat cancellation - 


any policy that is surrendered within 
sixty days of its effective date. The 
.remedy for this evil lies largely 

hands. 


agents’ and: brokers’ 


the producer requires a premium 


deposit with the order or a company 


operates either on a cash or formal 


cancellation 
materially. 


installment basis, the 


ratio will drop 


Ouestion 
16. How many thousand 


premium do you handle per em- 


ployee ? 


$30,000 or -less 
-hetween $30,000 and $40,000 
between $40,060 and $50,000 
between. $50,000 and $60,000- 
» between $60,000 and $70,000 ° 
_ between $70,000 and $85,000" 
between $85,000 al d $100,000 — 
5. Over $100,000 
‘xX, . 
\verage -for all 
2,240 
B. Ifyou do not 


coinpany “groups 
reporting, $5 - 
‘consider. this 
volume employee 

have you 
0 companies responded and 
is $75,000. 


omposite estimate 


Rule of Thumb | 


\ device that was employed some’ 


vears ago by several company exec- 


-utives in measuring the efficiency of . 


_ their was the 
thumb that their organization should 
$35.000 in 


operations 
write -premium for each 
“employee.. Considering the effect 
that inflation most 
everything, a comparable figure to- 
around $65,- 


has -worked on 


day perhaps would be 


000 to $75.000. 


attain it is 
intelligent and 


surest and best way to 
through an efficient, 
enthusiastic staff. 

In a 


may be considered leading questions, 


sense items 


and if so I hope the designers of the . 


* questionnaire will be credited with 


a desire to probe managements’ in-° 


nermost thoughts rather than invit- 
ing a particular line of answers. 

Question 18.° Do you consider the 
present loadings (ranging from 1% 


to 6% ) for profit and: contingencies 


102 


Where 


‘dollars in : 


‘business, 


satisfactory ,* 
established ?. 


54% 
individual -company or, consolidated: 


‘be - reduced 


rule of. 
less than 214%. 


-ment 


It is interesting that. 
the composite goal of thirty-two com-’ 
panies is $75,000 and ‘probably the’ 


18 through 23° 


.in rate making to be adedui ate, intade-. 
quate, or excessive; ? 


32 Adequate 
31 Inadequate 
‘1 Excessive 
eae 
11: Other Comments: 
Replies Conditional 


“As can be seen, opinions 


tingency factor. 


panies who expressed themselves. as 


being satisfied with the present profit 


loadings conditioned their answers 


on the proviso that they be granted 


rate. changes on the merits of es 
case rather than being retarded « 

harassed with political overtones sind 
most also conditioned their. ane: 


tive response on.the: inclision of 


trend factor in anticipation of furthes ; 
inflation. 


Personally, l 
some. years leatied to the view that 


the present factors are jnz adequate’ . 


normal 
to justify’ 


to’ finance ’ growth ‘in 


surance ‘enterprise. 


‘My thinking is: influenced by the - 
fact that corporate. Federal tax rate © 


for .stock insurers ‘is either 52% or 
depending on whether they file 


tax returns. Hence, 
derwriting -profits a.5% 
after- income. taxes to 
invest- 
disbursed’ to 
dividends to stockholders: so that in 
a “tiormal” year, at best, it can only 
be: hoped that, 314% to 414%._.of 
e: rned premiums will be’ reti ined: 


side approximately. 60% . of 
income is 


“Inadequate Margin 


This seéms to me an iix :dequate 


margin to cushion disastrous cycles 
suffered . 
nor will it in’ 
- my opinion afford incentive to assure 
_ an ‘oper ' 


such as the. industry -has’ 


these last three years, 


‘and ‘vigorous, insurance 
market. I hold this view even though 
some additional cushioning effect is 


available to stock companies by .rea- ° 


the carry- -back and 
provisions in the 


son of- 
forward © 
tax law. 


carry- 
income 


seen’ 
equally divided as to the adequacy 
or inadequacy of the profit or-con- . 
Most of the com-. 


-have: for- 


our. 
risk taking of - 
ever-mounting catastrophic propor-_ 
‘tions, and to guararitee a dynamic in- 


‘good ‘for general business. J 


in:years of un- 
margin. will ° 


On the investment’ 


pay - 


” B 


. 49 Yes. 


& omparing livsurance com- ° 
"pany earnings with those of several 


6ther major business fields. we" seé 


_-the following operating record for 
1957: © 


1,835 “manufacturing concerns— 
net profit—5.9% of net sales 

All niember banks of Fedéral- Ré- 

‘Setve Sy stem— Net P rofit— 17. 2% 

‘of gross income: : 
Privately owned electrit utilities: 
(Classes A.and B) —Net Profit— 
14.7% of operating | rev enue. (year 
1956) _ . , 
‘Class. I Railroads— Net Profit— 
7.0%-of operating revenue’ 

752 Stock Fire and Cas-. 

-ualty Companies—U; n-. 
derwriting loss (all lines 
combined ) ° 
Investment income (as a 
ratie ‘of earned. premi- 

ams) .! ; 


Net operating profit éx-- 

cluding investinent port- 

folio: appreciation or de- 

preciation 

Admittedly 1957 was an n extremely 
poor. insurance year whilé it was 
feel, | 
hewever, that the. margin of profit 
in ‘normal thin to 
offset the severe losses which - -ate 


years”. is .too 


being -éncountered with more and 


more frequency, and still _ provide’ the - 
money to fing ance future growth: 


Que stion 


- 19.. Do your agents’ ¢ or brokers ma- ’ 


terially _aid or render substantial . 


assistance in claims handling ? 
38° Yes 
42.No 


20. Would-you like them to do? 
°29 ‘More ; 

21 Less or. nothing - 

23 Présent arr angemeitt. satisfactory 


7X: 


( ther. 4; omments 


21. Do you'grant agents or ‘brokers 


-fimited claims settlement and draft: 


signing anthority ? 
In rnost aids where this .- 
“question. was. answered, ‘ ‘yes” it 
was stated that producers ‘weré: 
given.claims settlenient but. not 
‘draft, signing authority.. :; 
‘No, generally no, no with a few,. 
exceptions: 
e . oe 
“{Continued on Page 07) 
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WALTER L. HAYS: 
President . 
‘American Fire and Casualty Ca: 
‘Tr's JUDGMENT. DAY. - It’s 
[ahs Day wheri a_ policyholder 


présents a claim.’ He judges whether . 


he gets. what he paid for, whether hé 
‘bought from the right company. It 
may not be just a question of money 
htit how the policyholder. ‘Is heated: 
A Company is not m ide up, of bricks 
‘.and mortar, ‘Stax “ks | and bonds; the 
greatest 
sonnel. 


asset’ 


. All-Important 


The men and: women of the claim 
; depar tment become 
when a loss ‘occurs. 


all-important 
They are the 
. people under diffi- 
cult cifcumstances, ' 
in’ trouble. .- These — policyholders 
. bought and: paid. for a service. Now, 
they aré going to judge that Service. 
The conduct of the members. of. thé 
claim department, especially the ad- 
 justers,. is’ weighed in the’ balarices: 
May. they not‘ be found wanting, 
Here: are some of ‘the things that 
influerice the et ti on _ Judgment 
Day: 
1. The reliability of. the adjuster. 


ones who, méet. 


that’ he’ keep-his appointments to the: 
minute—that he make no, promises. 
‘-or commitments that-carinot: he kept. °: 


2. The adjuster must be friendly, 


even though the policyholder might _ 


be’ emotionally upset. The adjuster 


‘For January, 1959. - 


* must be 


S .times against odds 
Jude-- 
Is the company’ per- . 
6.° One 
‘isto put himself in the 


people who are 


department 


onnel 


stable enough to- calmly 
meet -all circumstances 

3.: He must be polite—even’ some- 
‘Hen 
be tolerant. A.-man is 
by how he treats. others 


1ust ‘alwavs 


often: judged 


He must be clean-and neat in his 


. dress and personal habits. He should | 


not dress as though he were 
vacation or 
like. a. businessman. | 

smoke when he is talking 

a a der of claimant. 

-He must be tactful. Not make t 
necessary comments. Not say thing 
that might offend. Talk as littie 
pe sible. ice § 
of the’ 


oOo lo eal 
gomg on 


adjuster's: first 
insured’s 
Sition, so as. to get the insured’ 
vie wpoint. It helps- 
“many _misconcep tions the insured 
might. have reg: urding thé 

or extent Of loss. 

7. He must speak frankly 

the truth. If he 
truth, he daesn’t have 
a’ good memory: - 
vague answers 


always speaks 
to- have su 
He . should 
give ae 
must .be ‘sincere. Sav -onh 
believes. Not 


take 


those ‘things he 
“bhiffer.” Not 
the policyholder’s Jack 6f know 
of .his: policy. 

_ A. successful 
very special 
very solid.: 


advantage 


ad jttster 
sort -of 
q Foremost, he m 
the ‘ability to get along: witli 
This is: the number one 
‘success in any business.: 


fail 


" néss where 


_banker 


‘of loss has to be 
words,: the 


’ policyhalder 


him:- correct 


_hr this 


.do it 


juster’s side. Del: 


‘Give 


F service on 


A survey one university 
reveals that. 65% of all 
in business fail not because of 
lack of brains or skill, but 
of the inability to get 
others. | 


made by 
people who 
because 
along witl 
don’t know of any busi- 
this ability 
with others is: more important that 
with-the claim adjuster. 


It has been said that a 


to get along 


and make 
the applicant feel that he has done 
him, a favor. That’s kind of* 
that ‘has to be 

there is no liability, or 

claimant's conception of 


sood 
> ° 


can -refuse 


strategy 


reduced 
adjuster. shouldn't 
sdy “no”’.and walk away, | 


“why.” 


j i0b. 


Prompt Handling. 


There is nothing more ‘importar t 
area of work than handling 
claim promptly. Don’t put it. off- 
right Promptne 
barrels of money. -_~ 


away.. ness saves’ 
a policyholder or claim 


AVS Ci tus 


_helder or claimant. to-lose confidence’ 


and ‘becomé disgruntled. I'll repe: 


immediate attention’ to 
There is-nothing more impor 
emergency work 
C laims men t in't Keey ) office hours 
They -must 


Clain’ work is 
-give “twenty -four-hour 
call. If a can - be 
settled tonight, it can be done for 
less than it could’ tomorrow. 


loss 


Cont ed on the'next pace 





In this business, the adjuster must 
be practical. Use common sense, 
think for himself. Not 
technicalities when dealing with a 
policyholder, if there is no intent. of 
fraud. 
little theory might be dangerous. 

Claim department men spend the 
company’s money.° 
‘live closer together, 
The company 
partment’s 


visit more often. 
should solicit the de- 
ideas and suggestions, 


for no other group holds the fate. 


of any company as much as they do; 
no other group can contribute as 
much to company success. 


UNINSURED MOTORIST 
COMMITTEE . 


THE INDUSTRY 
on the Uninsured Motorists 
lem, composed of rey 
the Association of 
Surety 


Mutual Insurance 


resentatives of 
Casualty 
the American 
Alliance and the 


Companies, 


National Association of Independent - 
Insurers, has prepared a broad pro-. 


gram of specific proposals for action 


stand on- 
Be practical at all times. A’ 


The two should: 


Advisory Committee . 
Prob- 


and 


or legislation in the areas of traffic 


safety,. financial responsibility ‘and 
insurance. ° 


irresponsible motorist by 


public. The traffic safety proposals 
include: More effective énforcement 


-of motor vehicle laws, chemical tests 
for intoxication, no-fix traffic tickets, 


point system of - driver control, 
driver education, tighter licensing 
requirements for youthful drivers, 
re-examination - of drivers, pedes- 
trian controls, and ‘sanctions on ha- 


- bitual users of alcohol and narcotics. ° 


The committee . recommends -a 


broadening of the scope of the vari- 
‘ous state financial responsibility laws 
by: 1. Making them applicable to‘all - 
: accidents resulting in property dam-_ 
age of $50 or more (as well as to all 
accidents. resulting in -bodily injury. 
or death) 2. Providing’ for “suspen- 
sion of both the licensé and registra- 


tion of both the owner and operator 


. of an uninsured vehicle involved in 
an accident or in a serious traffic .- 


violation, if the requirements of the 
law are not met; 


The. sponsors feel . the. 

program meets the problem of the’. 
specific ~ 
measures for the’ protection. of the -- 


‘convicted of . any. moving 


' time Operated by someone else. 


3. Making: them” 
‘ applicable in other states on a récip-: 


rocal basis. - | z foo 

The program also provides for: . 
1. Impoundment of uninsured motor . . 
vehicles involved in accidents; ” 2. 
Requiring uninsured motorists. in- 
volved in accidents. to deposit a mini- 
mum..of $500 as security ; 3. Requir- . 
ing security to remain on deposit for 
a minimum of two years, and by pro- 


. viding for ‘suspension’ for: at least 


two years where security is not 
deposited and claims are not settled ; 

4. Requiring an uninsured motorist 
traffic 


offense to obtain ‘insurance, and, 


upon a Second ‘conviction, to main-"— 


tain proof of financial responsibility. 
for. five’ years; 5. '- Requiririg - the 
owner and operator of an uninsured. 


vehicle involved in .an. accident. to |” 


carry insurance for five years; 6. ° 
Requiring the owner of an unitisured 
vehicle involved in a seriotis viola- 
tion to carry insurance for five years : 
even though the vehicle was at the 
The 
five - year insurance requirement a 
would: of course. also be applicable 

to the convicted driver ; 7. Imposing 
a $25 fee for reinstatement 
license suspended under the law. ‘ 





“If it’s 








even more mpoed, 
you need...” 


“There’s just one way to pay = 
claims faster than Norfolk” 
and Dedham,” says Homer. “I 
might expedite this service with - 
a flight ona satellite.” 


Although Homer i a aii ieaies ‘on-the-ground, he sparks to alittle 
adventure now and then .... -. especially ifi it would speed up our ‘service. 


And hitchhiking on. a satellite, Homer insists, ‘is the only rae that could. 


BRANCH OFFICE 


3024 Sandage St., Ft. Worth, Texas 


NORFOLK and DEDHAM Mutual Fire Insurance Company 
DEDHAM, MASSACHUSETTS (A Multiple 


Line Company) 
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of a.” 


.. heating . 


Edited by R. M. MacArthur, Alpert. & } MacArthur, Miami, Florida 


Fire and Extended Coverage—Acci- 


. dental Discharge from’ wine "a 
Heating System, 


Schmitt y. 
‘surance Co. 


Paramount FE ire: 


177. : 


This case illustrates, the extent to 
which. coverage may. “be extended by 
application of the'rule as to ambigu- 


ous language and by the literal inter- , 


pretation of policy words, 4 
.The insured did not have a con- 

ventional heating ‘system. Steam 
heat ‘was furnished to his residencé 
“by a sage ‘utility. -The 
‘from 230 to 250 degrees, 
- veyed through a ‘2 and one-half inch 
pipe ‘which. entered the house 
through the, basement. wall. 
Outside of the house, 


‘plaintiff's 


fas 
(Supreme Court: of . 
_North Dakota, 1958) 92.N. W. 2d : 


steam, a: 
was _con- “ 


‘the utility ; 


chinee of Steam: and water into 
[insured’s] -house 


between the main steam pipe and the 


‘insulating’ log: which covered it, was 
a discharge from within «a heating. 


system.’ 
After stating rules as to ambigu: 
ous language in insurance policies, 


the ‘Court concluded: ‘‘The reason 


. able view therefore is that the wood 
-.Jog insulation is a’ part of the héat- 
The | 
steam whieh: did the damage to plain- 
.tiff’s 


ing -system and we sq hold. 


home 
formed ! 


and 
vetweeén, 


furnishings 


heating system. - It is 


within the sv stem.’ 


pipe was coveréd and insulatéd with - -’ 


a “wood log” consisting of a number 
of narrow wooden strips in two lay- 
ers, covered with creosote for water- 
proofing and ‘preservation, : 

After a very heavy rainfall, water 


entered the ‘wood. log” through’ a 


break in its outer surface, steam was - 


formed by.the contact with the ‘hot 
pipe, and this steam entered the in- 
sured’s: basément: and ‘¢auséd con- 
siderable. damage. ( 


The’ policy language involved: was” 


“accidental: dischatge, leakage’ 

of’. , . steam from —> . 

'; system. = 

When ‘the insured sued . for, ‘his 

: damage the jury. returned.a verdict 

in his favor but the court 

* quently entered judgment for the in- 

sufer notwithstanding .the verdict. 
When the insured appealed, ‘the 

Supreme Court of North Dakota ‘or- 

dered reinstatement of the’ verdict i in 

favor of the insured. 


Pg: Court stated the questiori to’ 
dis- - 


i, hether ‘the - accidental 


: Bee Jonuesy, 1959" 


’ Warranty: 


Clairn. 


and/or 
against claims for any negligeit-act, 


subse- 


"Errors wil Qminions Coverage— 
Against Knowledge “of. 


Basis for Claim at Time Policy Issued 
—Insured’ s Failuré to Anticipate 


Russ-Field Corp: v. U 
--at Lloyds (California: District Court 


of ‘Appeal, 1958), 330 P.2d 432 


The .policy .in question; 


Omissions Insurance. for 
. Distributors,”- - insured 


error: or omission in connection with 





_ HENRY: DIMLING 
. INSURANCE ADJUSTERS” 


ene Office . Service Offices - 
‘Los Angeles 5, Calif. Pomona, Calif, 
3505 West 6 St. Ventura, Calif. 


“Dunkirk. 8-961 | Bishop, Calif. 
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from . 
insured -catised one Wilder to 


. submission ‘to’ an 


was ° 
and escaped from. 
-hetween, inner and outer parts of the ‘ English traitor. - T 
certainly no 7 
_ straining of. language to say that ‘that 
which comes from between inner 


outer parts of a sy stem comes fron e: 


-and - 


‘claim for: lis’ 


nderwriters | 


called . 
“Feature Motion Picture Erfors and.. 
Studios ° 


the production of feature length mo-- 
tion pictures. ; 
In preparing to produce a film, thre 
pre- 
“a first’ draft screen play” for 
English’ ‘actor, 
Gein. There was an oral agreement 
that Genn would take the part of a 


pare 


‘German Nazi official for a minimiim 


of $35,000 plus certain expenses. 
“Between the time of’ Genn’s ac-* 
ceptance of the part and the issuance 
of ‘the insurance’ coverage in 
tion the script was re-written so 
that Genn was to play the part of/an . 


ques- 


he’ pt licies were 
issued on October 17th, and about 
Octoher 21st; Genn arrived in Los 
Angeles and first saw the new script. 


Genn promptly, objected to the. 


‘rolé as an English traitor, refused'to 


take the part, ‘subsequently made 
salary and expenses, 
and ‘then ‘sued the insured for $39,- 
000, interest; and 

: The insurers ‘declined to .assume- 
responsibility for Genn’s- suit which 
the insured settled: for $11,500 and 
then stied- Lloyds, the insurer. 


‘The trial-court found as facts that 


costs 


‘the insured had not known of, or had 
‘reason -to ‘anticipate, 
‘Genn when the policy. was .issued 


the claim of 
containing the warranty. that insured 
“knows of ‘no. act, error or omission 
which. might form the. basis of-a ° 
claim ‘against it”; and, further, that 
if insured -had bree ached its contract 
with Genn, “‘it was riot an intentional 
or. wilful or deliberate breach” but 
one which resulted from negligence. 


‘The trial court ‘ente red judgment 


_for the insured. 


On appeal. to California’s - inter- 
mediate appellate court the judgment 


~ was affirmed. 


The insurer _ two principal 
bases for a decision that the acts oc- 
conee beforé the policy was issued. * 


f 
{Cc netice ued on the next page 
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The Judge Says—Continued 


First, it was argued that the in- 
sured act or omission controlled 
rather than the time of making claim. 
Secondly, that the acts or omission 
giving rise to the 
out Genn’s approval, which occurred 
before the date of issuance of the 
policy. 
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K. L. PEARCE COMPANY. 


PAYROLL AUDIT SERVICE 


PAYROLL AUDIT SERVICE—has the ability and 
get-up to get the job done odequotely. ; F 
PROMPT SERVICE—Payroll and other casvalty 
oudits by representotive field ouditors. 


AGENCY CONTACT ALWAYS 
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claim were the. 
making of changes in the script with- 


"acts or errors previously committed 


_ error, ‘or 


SAFETY heceeabiaiiebate: 
unsatisfied judgment funds, 
. they are in effect in Canada, give 


than. 


_been done’here in Canada,” 
Piper, géneral manager of ‘All Can- - 

ada’ Insurance. 
représents some 300 companies writ- - 
‘ing fire,. automobile and casualty in- 


‘ince has these laws, 
‘them, we can devote our full atten- 


The appellate court rejected the 
first argument because the trial court 


chad found that the insured neither 
nor should have known of’ 
Genn’s claim at. the. time the policy, 
‘became effective. |. . 

_ On the second argument that the - 
‘insurance was not intended.to cover 


knew 


acts. Or omissions occurring before 
the policies issued, the court decided 


that the claim’ must have occurred — 


after the policy: became effective, and 


- that .Genn’s claim did not arise. and. 
was not made until after the policy ” 


was issued here. 
The- California 

stated : 

tended to.cover claims arising from 


‘court’. 


there would have been no reason to 
call upon the insured to warrant its 
lack of knowledge of any such act, 
omission.” It is. evident 
the court felt.that in order to exclude 


the present case from coverage the. . 
‘policy must expressly exclude acts; 
. errors, 
curred before.the policy was issued,,. 
“whether insured knew. af 


and omissions which. oc- 


not. 


"SAFETY: RESPONSIBILITY. 
_ LAWS, 


better protection ‘to the .victims: of 


traffic accidents than ‘any other sys- 
tem devised, and certainly far more 
atitomobile’ 
Piper told. 
members of the Insurance Institute 


any compulsory 
insurance law, E.H.S.° 


of the Province of Quebec. 
“We should be proud of what has 
said Mr. 


Federation, 


surance’ in.. Canada. “We should 


strive to make the advaritages of our © 


safety responsibility law 
available where they do 


systems 
not 


the best system. 


tion to reducing accidents to the ir- 
reducible. minimum.” 


“further. 
“If the policy: was not in-~ 


them or . 


- Construction work: on .the 


LAWS and 
where: 


‘fective. 
which . 


now - 
‘exist, by convincing the public and 
our. government that our system ‘is ~ 
Once every prov- - 
and enforces" 


Safety responsibility laws now are 
in effect in- seven of Canada’s ten - 
provinces. Such. laws provide that | 
a motorist involved in an accident 
niust be able to prove that he can pay 


_the cost of the accident before he is ° 


allowed ‘to ‘drive again. In cases 
where the motorist cannot pay such. 


‘costs, the victim. is reimbursed from 


an unsatisfied judgment fund—in ‘ 


which case the motorist must then 


pay all costs back to the Fund before 
he is permitted to drive again. 


THE PERINI CORPORATION of .Fra- 


‘mingham, Mass., already the recipi- 


ent of two awards for achievements. 


.in accident prevention while coritri- 
_buting a major portion’ of construc- 
,., tion on the St.. 


Lawrence Seaway 
project, was honored with still an- 
other ‘safety award - connected ° with 


that. mammoth undertaking. | 


Stanley F..Staples, vice- president 
of Employers Mutuals of Wausau, 
Wis. in. presenting his company’s’ 
second special safety.award to Louis. 


‘R. Perini, president of Perini Corp., 


noted that the. accident frequency 
rate for the last year of construction 
on the Snell Lock project Was al-: 
most seven. times ‘better than* the 


. national average for the heavy con- 


struction -industry.. Employers’ Mu-. . 
tuals insured 90 per cent of the U.S. -. 
Seaway, 
including. Perini Corp.. activities. 


_ COMPREHENSIVE MANUAL 


A. COMPREHENSIVE M ANUAL for . 


_use in planing: liability insurance - 


programs. for public school districts 


now iS av ailable from -the C alifornia 


Association of: Insurance Agents. 
‘The publication, titled ‘ ‘Liability 
Insurance Manual, a’. Guide to. 
School Districts for Planning am Ef- 
Liability Insurance Pro-: 
gram,” ‘is similar in approach toa 
manual published by the Association: 


_a few- years .ago for the guidance of 
; political subdivisions. 


A special In- ° 
surance Industry Committee, work- 
ing in cooperation with the casualty. 
surety committee of the California’. 
association, spent more than- a year 
dev eloping the mariual. . pe 
Copies ofthe manual are available. 
at $.85 each from the € “alifarnia -As- 
sociation of Insurance ‘Agents, Office 


. Suite A; Hotel Claremont, Berkeley: . 


5, California. -. 
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~~ Premium Dollar—from page 102° 

‘The above ‘three questions relate 
_té the claims ‘adjustment function. 
. Traditionally that item of expense is 


grouped with loss payments and in| 


many compariies is regarded as_un- 
touchable by anyone not engaged 
full-time in claims settlement work. 
| believe that this is an area where 
_ experienced and conscientious agents 


A SALESMAN 
TO HANDLE 
MY REJECTED 
A&H APPS!” 


- may function to thé mutual benefit | F 


_ of company and themselves. - 
rendering genuine aid in the inves- 
. tigation and adjustment. of claims, 
a producer can help pare a company’s 


— dlaim adjustment: expense. It occurs |: 
- to me that this.is a logical area for 
him’ to earn a claims or -servicing | . 


allow ance ‘as some offset against the 


shrinking. factor for straight produc-. 


_ tion effort. This suggestion contem- 
- plates the .bona fide expenditure of 


‘time and effort in thorough comple- 
‘tion of the accident report, investi- 
locating. and |’ 
and“in re-| 


‘gating the accident, 
_ interviewing witnesses, 
--ducing traveltirne and expense of 


company: adjusters: Happily. it also 


affords the producer:his golden op- 
_. portunity to -serve his ‘client at a 
'. time of need. on -: 


Oue stion 


22. Broadly sisting: are you satis-. 
fied with’ the present distribution of | 
. Division showed me how easy it is to make 


‘the expense portion of the premium 
dollar bétween. company: functions 


and agent or production furictions ? 


_Replies and Totals 
16. Yes 

56. No 
10. X. 


23. Does your av erage agent merit 


the present: rate of, commission that. 


y ur. company pay s? 


20.-Yes 
- 9 No° 
i 2 te 
ll Other Comments ‘ 


The. ‘recorded replies to questions 
22 and 23 speak for-themselves and 
the ground | has been adequately cov- 
ered in‘ our analysis of the make-up 
of the. premium dollar. I can only 
add that some non-agen¢cy companies 
seem poised’ to‘ enter ‘the dwelling 


fire and extended coverage field. of | 


underwriting and introduce to it the 
‘ same basic marketing techniques that 
have served them so well’ in the 
automobile classes. 
* (Continued on the néxt pagel 
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-|. or any of a long list of other diseases’. : 





The Continental $ 
Casualty Substandard | 


more: “money. 


“Yous ‘see, theit Qualified: Risk policies give my disabled clients’ — 
good A&H coverage even if they have heart trouble, diabetes, asthma, 


. including even cancer! 


“Tt’s a ‘clean’ contract; without any riders or waivers. The policies cover 


almost any disability the prospect is suffering from, and will-even cover 


his recurrences. I am able to offer a full range of contracts including Basic 


and es a as well. as Income Protection. . 


Sand: ‘the cost is so resisonable - just a little higher than ail A&H 


coverage - ~— that my clients can’t thank meenough for making. it avail- 
able to them. Take my advice — if you want to boost your A&H produc-. 
tion, get in touch with the nearest Continental. Branch Office or Gen- 
eral — and ‘ask about the Substandard Division.” 


CONTINENTAL CASUALTY COMPANY | 


Home Office: 310 S. Michigan Ave., Chicago 4, Illinois 
-A MEMBER OF THE CONTINENTAL-NATIONAL GROUP 


Continental Assurance Cimino e National Fire ‘Insurance Company of Hartford 
Transportation Insurance Company « Transcontinental Insurance Company ~ 





Premium Dollar—Continued 
24 A. How many special agents or 
salaried field representatives do you 
employ ? 
25 Under 10 
18 between 10 and 25 
11 between 25 and 40 
7 between 40 and 65 
between 65 and 100 
between 100 and 150 
11 between 150'and 250 
6 Over 250 


‘ B. Do you feel that your need :for 
increasing, 
or decreasing with each 
succeeding year ?’ 


these men’s services 1s 


stationary, 


‘56 Increasing 
14 Stationary 
3 Decreasing 
OQ x 

lf it is 
for 
and travel expenses 


assumed 
cost salary, em] 
is $10,000 for 
the 6;219 


companies con- 


each special agent, then 


-men enaged by the 
tributing to tl 


annual outlay.of $ 


is survey represent an 
2,190,000: - ‘They 
supervisory sale 
iat probably involve a larger 
budget than is indicated here. 
-noteworthy that 
ments seem strong in their conviction 
hat the _need for special 
‘services is steadily increasing. 


are backed. up by 


staffs tl 


ct impany 


From my contacts with agents and 
brokers many have given me the im- 
pression that they feel special agents 
" are fully dispensable. While this ad- 
mittedly represents: the extremes of 


the two viewpoints, it 1s ‘an area in 


that the annual. 
loyee.. benefits, . 


It is . 
manage-" 
rangement. 
‘agents’ 


‘exclusive ‘handling | of ‘the ¢ 


which company and producer should 
be in complete accord. Several points . 
of the premium dollar are channeled: 
into this sales function and it would. 


be regrettable not.to see - them effec- 
tively spent. ; 


Premium Volume © 


25. What is the approximate . pre-. 
mium volume: that each field repre-_ 


sentative is expected to ‘service? 
3 Less than $250,000 
18: bétween $250,000 and $ 


$375,000 
between $375,000 and $525,000 
between $525,000 and $700,000 : 


Over $900,000 


24 
ae 
4 between $700,000. es sites 000 
5 
21 


Too many” variables to measuire - 


. by premium volume alone—dis- 
tances aind_ territorial potential 
are important factors. 

5 Other’ cominents 


I venture the opinion that the day - 


is ‘close at hand for the transfer to 
the - ‘company of the premiuni collec- 
tion function on the personal ‘lines 
of insurance. This would free sales- 
men from an. onerous’ task, 
business,’ and eliminate 
the substantial duplication of effort 
that exists under the present ar- 
-The rapid increase .in 


comps iny -sponsored premiunt financ-— 
short term - 


ing plans makes it a’ 
certainty that insurers will take over 


function. 
by the companies, and by mechanical 


means .for the uncomplicated con- 


tracts, and. ‘the. general. use of re- 


more. 


_ or special agents. 
be qualified to render real assistance * 


afford: 
. them niore time for solicitation of. ° 
‘additional 


‘expense’ 


* simultaneously 
-ollection : 
The issuance of all policies 


ome certificates’ will all ‘aid in our 


drive to ‘price the: i insurance product - 
attractively than has . been’ 
possible i in the past. 

The recorded replies: to the ‘sur- 
vey seem to point up two particu- 
larly important ‘areas for action.’ I 


‘Tefer to the importance 6f companies 


and producers alike maintaining high 
caliber staffs. This c 


lévels that are fully competitive with 
general industry and broader utili- 


‘zation: of formal educational facilities 


where they are available. :lin my_ 


. opinion it would profit the companies: 
‘greatly to put only their best .and 
. most’ thoroughly trained men. ‘into 


the territory as field representatives 
Such men would . 


to agents and brokers and. perhaps 
stimulate their thinking towards new 
sales and operational techniques, and 


in line with the axiom that.the best 
_is always cheapest, 


‘I would expect 

such a program to ultimately .reflect - 

itself in: a lowered “other production. 

’ figure, * soe) ar ' 
Our society, .drawing its -niem-’. ° 

hers’as it does from every phase of | 


_ the insurance process, has a wonder- 


ful opportunity to provide the lead- 
ership in installing- these and other 


che anges that .are for .the commion 


“good...” 


WwW e need only to 
kindle ‘in 


somehow 
company 


.and producer ranks the inspiration 
and resolve to, join together as equal 
‘ partners, and wii complete. trust 
towards these. goals, 


The joint sur- 
vival may dépend on it. 








Keeping an an E Y ea. on 


our Agents needs di 


We always Keep our eye on the needs of our’) 
agents. They depend onusto concentrate $ 
on their problems. That’s why. 

our agents are so successful. 
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-an most readily - 
- be accomplished by adopting salary 


MARINE NUCLEAR RISKS 


surance Institute of 
Fairplay. described ‘as a 
“crackling _ attack “on traditional 
thinking,” A B. Stewart, 
writer at Lloyd's, made a direct plea 
to marine’ underwriters _to. cover 
‘nucle ar risks .without resorting to 
pools. Pointing: out that his views 


, ate PROVOCATIVE paper to the In- 


- which 


‘were wholly” personal, nat those: of -» 


-other . underwriters, I Joy’ S- oO 


company, Mr. Stewart 


explosions were too catastrophic for 


insurance had. been over-pessimistic 


though:he: did not. wish to minimize 
the risks. involved in any way.. 
also emphasized that:he was refer- 
ririg solely to- marine. iinderwriters 
and not to the. non-m: urine market. 

Cargoes ‘in transit, he considered, 
were less. vulnerable than ‘property 
insured by the 
This was because 


. warehouses and had protective. pack- 
ing. Another factor ‘preventing. ‘ 
& cumuls ation” of. - radiation: 
that’ if the. wind direction was con- 


stant, as ‘it “usually was at sea, a turn 


of the rudder could take ships out 
‘of. the path of radioactive dust. 
fact.that water was.the ideal ¢ ‘leanser 


further reduced the chance of a big’ ’ 


claim on .the high seas. Even. in-a 
_dock area subject . to winds’ from 
most directions it was ‘unlikely ‘that 
maiy ships would be affected, 
cargo risk, he thought, could 


. Fer: January, 1959. ' 


-areas of the 
London; ‘they. 
“goes, 


under-: 
‘the contamination risk would 


-tinued, 
stated he felt 
that those who believed that nucle: ar: 


‘He, 


‘wide under the 
‘Amendment. 


.Mr:.. Stewart outlined the 
’ ered under a British hull 
non-marine market.’ .Institute. Clauses. 
most of the time - : 
they were in the holds of ships -or, 


- ace. 
risk was: Sea,;” 


“are ‘of the. 


 jettisons” 
‘up ‘with 


The - 
- by the ‘Courts to 


The’ 
not - 


DENZIL STUART 
_ MARINE. AND: AVIATION DEEURANCS 
REPRESENTATIVE — 


STEWART, SMITH & CO., casa 


compare with the effects of a ‘wind- 
storm through ports and 
United States, a 
did cover. 

As to ‘isqtopes and fissionab le Cé ar- 
a better’ 
cargo by 


.most were 


ordinary reason of their 


- value, their ‘packing and the extreme 


care’ taken. With non-nuclear hulls 
again 
be’ principally a matter of ‘cleansing. 

It would be 
before they 
with the problems’ of nuclear 
though in 1960 the nuclear-powered 
as. ok 


some years, he con- 


were 


Government-owned ° 
Savannah weuld be 
But she, would ‘be -] 


commission 
yrotected world- 
Price-Anderson Act 


for.thinking ‘the insurance of-nuclear 
hulls would difficulty, 
risks cov 


present no. 


policy with 


Perils of the Sea 
Chief.of them. were “ 
“They 


war. ‘fire, 


To quote the’ policy: 


seas, men. of 
.pirates, 
. . and so on, 
“and of all 
and misfortunes.” 
few words “all other perils”: were 
bit ofa snare, as they had been held 


enemies, ‘rovers, - 
finishing 
other 


losses But-the.last 


‘mean ‘all -other 
perils of. a like nature’—or in legal 
jargon ejusdem generis. Of case 
of a ship reactor damage, a hig! 


coastal: 


risk . 


of the:sea 
‘der. that section. 


risk than, 


-policy by. means of the lil 


pe tant 
confronted. 
hulls, . 
’ gence’ of 


‘vessel . 


Adyancing his reasons - 


-erable. 


Perils -of the 


th 1e ves, 
‘fourths 
cfaziest 


perils, 


.to meet nuclear claims, Mr 


‘in recent years 


proportion would arise from perils - 
) , and consequently fall un- 
‘But’ certain risks 
other than perils of the sea had been 
brought within the scope: of a hull 
hmaree 
Clause. 


Important Words . 


In the’case of a nuclear ship im 


words this Clause were ° 


“explosions, ‘bursting of. boilers, la- 


tent defects in machinery, and negli- 


master, officers, crew or 


pilots.” these 


If by reaSon of any 


Inchmaree risks-damage to the re 


actor. ensued, this. and “consequent 


damage. tothe: ship would be’ 
But if the 


was caused by 


COV 
ered: ’ accident to the ‘ré 


actor none of-these. 
tior by perils of the sea, the resultant 
loss.or damagé would ‘not be. 1 
Still 


cluded by 


ecoy\y 
further . risk 
what: 
Running-Down 


was known 
Clause, Thi 
pointed out. 


covered. three fourths. of 


the liability (of the shipowner ) for 
done to other’ 

or cargoes, limited to 

of the value of the. 
Mr. Stewart’s 


collision damage 


ship’ in 
‘opinion, 
resulted :from- 
things ever done by 
bers -of their 
.On the subject of market 


C capacity 


professi yn, 


Stewart 
had been 
Lloyd's. and the companiés 


pointed to big claims that 
met by 
as .tl 


, such e. Bombay 


ued 





zone mail indeed 
results in speed 


The Post Office has divided 106 
cities into postal delivery zones - 
to speed mail delivery. Be sure 
to include zone number when 
writing to these cities; be sure 
to include your zone number 
in your return address — after 


the city, before the state. 
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News from London—Continued 


t explosion of 1944, the Texas City. 
and .American — 
windstorm losses in 1954 (which,: 


disaster of 1947, 


he said, amounted to $264.7 million, 


of which Lloyd’s share alone through | 
reinsurance was at.least $75 mil-: 
For a further pointer he: re-: 
| ferred to the amount placed in the 
-| British market on the Queen Eliza- 
. beth and Queen -Mary. 

overdone, the total of the lines actu-- 


ally put down being-£12%4 million; 


the further three-quarters for colli-. 
sion made the total possible claim 


£21% million 
lion). 


mil- 


( about 6: 4 


‘Reliable’ estimates - of the very ; 
maximum w hich could be placed on 


a. giant liner put the figure at £18 
million: 


million. He emphasized, too, that 
the slip on the Queens was placed in 


meetings and no: pools. - He. advo- 


| cated the same principle for insuring 
nuclear-powered -ships when they: 


came, while their “ceiling” would be 


‘well within their « compass, as he-had . 


shown. 
Summarizing his proposals, 


should be included for all-ordinary 


and fissionable cargoes and for con-’ 


ventional hulls, the last named to in- 
clude damage from ‘shore reactors. 
For nuclear hulls he proposed to 


include the nuclear risk and to add 


all damage from reactors from. any 
cause, also the liability: to other ships 


and cargoes whether there was a. 
collision or not,.-full liability to be 
paid and not-three-fourths as in non- .. 


nuclear collisions. Liability to-third 


parties, however, should be limited. 
- to a flat figure of up to £5 million. 


“OIL RIGS” 


THE RECENT Loss through fire and 
explosion of an oil rig platform in 
the Gulf of Mexico, with loss of life, 
draws attention once again to the 
comparatively new but heavy risks 
presented by off-shore oil drilling 


operations.. During the first ‘six 


months of 1957, for example, two 


The slip was 


He would not attempt.a- t 
world figure. The additional. three-’ 
quarters for collision made £31% 


No 


.Mr.: 
Stewart said that the nuclear: risk 


increasing the -total cost, 
‘entailed provision of load- line’ cer- 


such rigs in the Gulf sustained seri- 


_ ous casualtiés, with claims of about 
‘$4 million, the British market being 


substantially involved. This type of | 
insurance was, in fact, pioneered by’ 


.Lloyd’s and company underwriters 


soon after the last war, and premium 
income -has increased. each year. 
Adequate insurance cover is -avail-' 
able for -the oil companies seeking’ 
protection, and’ ‘disinclination‘on the . 


-patt of certain .underwriters .in .the 


early days to ‘cover such risks ‘has” ° 
been eliminated as.more knowledge . 
and experience has’ accuniulated. 
-Apart from, the need -for’ a’ con- 
tractor to insure the barges, derricks 


and platforms .({ fitted with: complete 


crew accommodation );, it. is also- 


necessary to obtain. insy irance ‘cover ° 


for gas. transmission lines and: for. 
the. assorted ‘craft (sometimes, con- 


” stituting a small -fleet) employed iri 
servicing, 


‘and com- 
are.valued - 


‘transportatior 
munications. ‘Some units 


-as —: as ‘$8 million, 
the normal way, the broker just tak- - - 
. ing the slip round the market. 


A New Challenge 


P. -: E. Kleyn van -W illigen, : > 
managing director of the Dutcli tow- - 
age and: salvage company, L. Smit $ 
& Co.’s Internationale Sleepdienst, 
réferred to these structures when, he 
gave a talk in London recently: in- 
cidentally, one of the best talks on: 
towage and salvage heard here for.’- 
a long time. He ‘said that the rigs, 
which -were now being built in Eu-'- 


‘rope as well as the U.S.A. , presented 
a new challenge to towage compa= 
nies. 


Making these ‘structures sea- 
worthy was of the greatest impor-. 
tance, since maniy,. built - in the 
U.S.A; ‘and designated - for service 


‘in the Gulf of Mexico, were having 
‘to’ find alternative employment due 
.to the reduced demand for oil, and 


had been, and were being, tow ed:to 
South America, the. Persian Gulf, 
etc. The underw riting of these rigs, 
both.-as regards towage and their 
subsequent i insurance against normal | 
“working” risks, had _ virtually. . 
opened up a new market which was 
bound to increase in scope. 
Stressing the importance of sea- 
worthiness, he said that “safe” tows. 
—providing a runner crew—meant 
since’ this. 


tificates, lifeboats, and so on; but. it 


_was well ‘worth the extra ‘cost,. and 


Best's Fire and Casualty News 





+e felt that underwriters could ‘help 
greatly by supporting fitst-class 


towage companies’ when they .de- 
‘manded work be carried out which. 
made them unpopular with their | 


principals, 

Mr: van Willigen. also 
‘possible big‘developments:in thé use 
of towed plastic containers for carry- 
‘ing oil .and_ other commodities. 
American interests: were : contem- 
plating the carriage of, sugar 11 liquid 
form 
"through the Panama Canal ‘to Cali- 
fornia. 

On. the subject of towage and sal- 
.vage contracts, he’ condemned the 


incréasing custom of American own- - 
ers and underwriters of insisting. on. 


salvage assistance ‘being rendered 


on a daily-hire or lump sum contract - 


basis: American harbour-tugs were 
bigger than -those found in Europe 
and could. therefore “operate profit- 


ably in this way. But such contracts 


could ‘never -compensate sufficiently ; 


thé salvage.tugs which at great ex- 


_ pense were stationed at key ‘points- 
shipping lanes 
employment was always un-. 

‘He made a pléa for wider: 


along the ‘world’s 
- where’ 

cértain, 
recognition of Lloyd’s Open .Form. 


To.the salvage community it. was 


clear that only if Lloyd’s Open Form — 


could be upheld, and: remain the uni- 
‘versal salyage agreement, 
vage companies 
_spe cialized 


continue 
ships ° for 
‘work to the benefit of owners and, 
‘ultimately, the insurance 
nity: . 
Will the - 


' salvaged ? 


‘to’ build 


commu- 
Andrea 


still fascinates many people, Mr. van 
‘Willigen. answered no.- In his‘ opin- 
‘ion, after talks -with ‘sevéral .of the 
‘ léading underwriters concerned,’ the 
liner would-never be raised, while all 
"the time its value, either for scrap- 


. ping or: refitting, was depreciating’. 


“AVIATION Loss 


_ PARTICULARLY t 
.; for the London aviation market, 
which has experienced a bad year, 
that .of a Viscount airliner 
owned ‘by -Hunting-Clan,. an_ inde- 
pendent operator.’ The aircraft, on a 
test flight, was-in difficulty 
soon after taking off; and crashed i in 


was 


short 


F or.. mans aide 1 959 | 


foresaw = 


in plastic bags from Cuba - 


could sal- . 


-specialized : 


Doria ‘ever be. 
.To this question, which - 


‘ members aboard were killed, 


’ Viscount to be: lost in 1958; 


U 'NWELCOME eee 


-through accident. 
accident had it been proved that the 


CAPRICORN... 


- December 22 — January 20 


“Avoid. alii which would isolate’ you from those 
who offer valuable aid in improving your business: Outlook 
is excellent: if you-ally yourself with the 
centrally-located company having the friendly 
Western point of view —The Kansas City Fire and. 
Marine, a progressive ‘company 


for progressive agents. 


Kansas City Fire and Marine 


All six crew 
and th 1e 
cause of the crash is unknown as yet. 
This was the second British- owned 
follow- 
Italy between 
\. Viscount and an Italian jet 


flames outside London. 


ing the collision’ over 
a B.E.: 
fighter. 

It is stated in: London that fifteen 


‘of the 360 Viscounts built by Vick- 


ers-Armstrong: have been deéstroyed 


But only in one 


} 


aircraft was at fault, the others being 


_ing of takirig off 


due to collisions, aircrew; 


and accidents on the ground. 


errors by 
< It is 
said that a Viscount airliner is land- 
somewhere in’ the 
world every 32 seconds, 24 hours a 
day. On-the whole, the- big-selling 
Viscount has a good insurance rec- 
ord. 

Another con- 
nected with aviation occurred when 
half of Bel- 
Airport's néw ter- 


Serious accident 
a disastrous fire gutted 
gium’s National 
minal building. There was no -loss 
(Continued on the next page). 
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News from London—Continued _ 

of life and aircraft were dam- 
aged, though the fire disrupted serv- 
ices for a while. The fire began when 


no 


a petrol lamp being used for repair . 


work to the central heating system 


in the pilots’ weather briefing room - 


in the basement of the terminal build- 
ing exploded; flames spread in a 
flash to the top of the six-story build- 
Half of the main airport build- 
including the control tower, was 


ing, 
ing, 
entirely gutted. 
put the damage at 


\n early assessment 
200 million Bel- 
gian francs 


FIRE LOSS 


CLAIMS TOTALLING $900,000 
presented to 
fices as a result of Nairobi’s biggest 


when a coffee 


over 
will be 


fire for 
mill of the 
ative U1 

About 350 tons of 


many years 
Kenya | 
Union was totally destroyed. 
the crop, 
130,000 sterling, were 

Three milling .wnits 
have been completely 
d and the old 
£33,000 


for - 


early 
-valued at 
lost in the fire 
were said 


aestrt 


damage to 
build was estimated at 
A spokesman 
” Coffee Planters’ Union and 
Marketing Board - said afterwards 
that processing would be cut by half 
and marketing Investiga- 
tions in London show that insurance 
1 in Nairobi by a 


policies were issued in 
British office, the total insurance be- 


nenya 


delayed. 


— over $900,000. 


British fire of- - 


‘lanters’ Co-oper-. 


the © 


ing spread in the London market. 


In fact,-the total loss will fall’ com- ~ 


pletely on London, and,.at the time 


_ of writing, it was thought that claims 


on buildings, and contents and prof- 


its cover would together. aggregate 


‘INCIDENTALS ° 


CHAIRMAN OF -LLoyp’s for 1959 is 
Anthony. C. Grover, who succeeds 
Sir Walter Barrie. 
deputy-chairman. This -is the first 
time that Mr. Grover has been chair- 
man, though he is a past chairman 
of Lloyd’s Underwriters’ Associa- 
tion and past deputy-chairman and 
treasurer. of Lloyd’s Register of 


‘Shipping. Mr. Hiscox, who is dep- 


uty-chairman for the first time, is a 


past chairman of Lloyd’s Under- 


writers’ Fire and Non-Marine Asso-' 


ciation. ‘Messrs. 
J. M. 


are 


John G. East, 


serving on the Committee of 


‘Lloyd’s for a..period of four years ° 


(from January 1)- in - place ‘of 
Messrs. G. MacG. Harper, R. A. J.. 
Porter and G. Ewart Thomson: 


A new headquarters for British - 


insurance companies is to be built in 
the City of London: Main purpose 
of the building, which will be a 
stone’s. throw from the. Bank of Eng- 
land, is to provide for the centraliza- 
tion of the technical resources of the 
industry, whose’ premium income has 
grown from over $1,500 million in 
1947 to over $3,900 million in 1957. 


esas 


Ralph Hiscox is -° 


Roy") 


Merrett and P. ‘W.: Milligan 


The: centre will ‘for the first time - 
bring under one roof many associa-' 
tions (headed -by’ the 
ance. 


3ritish Insur- 

Association) which serve’ the 
‘common interest of company insur- . 
ers and the insuring : public. The . 
new building will cost about $3 mil- 
lion, 

A net t addition of 7 788,000 tons 
gross to the world’s shipping dur- 
ing. the twelve months 
‘last is indicated by the 
tical tables of: Lloyd’s ‘Register of: 
Shipping. This is the. largest in- 
crease ever recorded and is widely — 
‘distributed among the principal 
maritime nations. The most’ signifi- 
cant increase, however, was-in ton- 
nage under the Liberian. flag, which 
displaced. Norway as number three 
in the’ world rating. Under the Li-. 
berian flag were 10,079,000 tons, an 
‘increase of 2,612,000 ‘tons on 1957. 
The United Kingdom fleet is shown 

at 20,286,000 tons, a net increase of 

- 428,000 tons and.the combined Brit: 

‘ ish’ Commonwealth: fleets at 24,655,- 
000'tons. Shipping onthe Américan 
register was some 321,000 tons. less . 
than 1957 at 25,590,000 tons, 
included the Reserve Fleet, 
mated at’ 14 million ‘tons, 
1234 million: tons in 1957.° 

. German insurers pé iid $61.2 
lion for damage caused by, 
1957, 


Be mn: 


up to June. 
1958. statis-. 


which 
‘ esti-. 
against ° 


mil- 
fire .in 
according .to a report from 
Faulty wiring, switches, lamps 
and electrical appliances in- hoyse- 
holds caused damage worth $7.8 mil- 

- lion, lightning cost $4.5 million and 
"arson $6.3 million, 


Placing Marine Insurance Since 1897 | 
STEWART, SMITH & CO, 


116 JOHN STREET: 


NEW YORK 


‘CHICAGO. 


INC. 


“NEW YORK 38, N. YY. 


MONTREAL 
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JOHN B. HUDSON 
Buffalo Branch Attorney | 
‘Standard Accident Ins. Company 


; \HERE IS TO MY K NOWLEDGE, no. 
. profession, business,‘ or trade, 


which - requires - more: diversified 


knowledge of so many other indus- . 


. tries, businesses, trades, 
_and arts; the methods, 
- processes. and ‘technicalities ém- 
ployed’ by .and . ‘peculi ir to- each’ of 
them, thar that of. the’ 


claims . representative. 


procedures, 


adjuster or 
This is’ par- 
ticularly true of one’ employed. by a 
multiple line insur, ance company or 
independent adjusting office. 


office, that is, one staffed by. one or 
two men.. 
to. specialize in. certain 


claims or discuss-the problems ‘and 


questions informally .with others as 


- they arise. 


— Only Direct’ Contact 


‘The adjuster. or claims representa-- . 
the first. 
employee. of the company. 


tive is, in 
and qnly 
coming in’ 


‘many .instancés, 


direct contact ..with the 
insured. 
by the 


insur: ance industry with the 


duty of performing th at service and 


providing the protection afforded by 


the contract of insurance. 


He cannot control. accide nt or ieee 


“frequency ;. he’ is not .consu!ted. as 
contract 
The public; ii my- opinion,. judges 
- the insurance industry largely on the 


respects: pe licy 


basis of the actions and performance 
of its: claim Cer- 
tainly the-ag 
-by the.claim departments provide the 
basis for: the instirance rates. “The 


representatives, : 


very fact that certain types of insur-. 
ance coverage have not been priced. 


off the market, that i is, the rates have 
not become prohibitive, can be cred- 
ited to efficient “conservative 
.claim handling. 


and 
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pre ifessions 


The © own business. 


_problem is, more :acttte in a small 


There ‘is no ‘opportunitv:. 
types of. 


loss ratios are -unsatisfactory. 
} “ OT, 


‘ scale of claim persorinel, as" 


He is the individual charged’ 20t equal to that of other | 


provisions.. 


»-aggregate payments: made. 


LOGIC 


CLAIM CLINIC 


With-all this responsibility, many 


companies have in the past (and some 


continue to do.so presently ) assigned 
major claims to inadequately trained 
men and expected them to compete 
successfully with physi- 
repairmen, agents and law- 
vers ; pay every deserving claim fully 
and promptly ; avoid over-payment ; 
treat every one courteously 


claimants, 
cians, 


and ex- 
ercise the greatest of patience; ob 
rule of 
and 


serve every ethics of 


trade’ 


every 
other - profession, - even 
though he has not, in some instances, 
been fully briefed as-to those of his 
‘He is expected at the 
time to turn in a. volume of 
closed files.. 


same 


The First Objection 


In the face.of this, some companies 
are unable to.uriderstand why theit 


‘ratios develop, the first 


loss’ 


.department they’ check, the first ob- 


jective in their.economy drive, is-the 
claim department. 

-M: ny adjusters feel that the salary 
a rule, 1s 


OsItions 


_Efficient and conservative. 


ness, 


new 


When 


the public to keep fully i 


changes, as respects coverages, 
niques and .public 


‘edge, no 


‘tion in this country 


of like responsibility in the industry ; 
perhaps substantially below positions 
requiring similar knowledge, ability 
and application in other lines of en- 
deavor. Yet, most claims men are 
reluctant to even consider a change 
of occupation. Those who have been 
erigaged in it over the years never’ 
even consider ‘other possible 
means of earning a livelihood... 
There is always something new 
and challenging in the work. Time 
never drags. Most of us are unable 
to find the time to do the things we: 
desire. to accomplish. We 
know what will ‘appen next. .We 
can_ be it will be different. It 
same old thing but in a 
different package.. 
curious to see 


any 


never 


sure 
may be the 
We are always 
will find. 

As long as we remain in the busi- 
there 


what we 


will always be something 
to consider. So long as we Te- ° 
the payroll, we have. the. 
duty to ourselves, our employers. and ° 


main on 
nformed con- 
cerning the many rapid and ra lical 
tech 
lating: 
1sur- 


attitudes. re 
to our particul: ir a sé of the ; 
ance business. ; 


No -Formal. Courses 
There is, to the best:of mv- k 
available’ 

any eduéationa 


nowl- 
formal course 

|. institu- 

devoted: to the. 
training of claim :personnel. A° 
companies. have ‘developed training 
courses for new claim people: 
of them .conduct refresher 
from time to-time, but many have 
no definite training program.” New 
men are assigned to an experienced 
man for a short time.or until some 
emergency arises. left 
to his own devices: if time 
is available, receive some supervision 


offered by 
few 


-Some : 


courses , 


Then he 
He may, 


‘or, suggestion from the claims man 


{Continued on the next page) 





Claim Clinic—Continued 


ager or supervisor. Largely, how- 
he is expected to develop. his 
own cases. He certainly will, from 
time to time, receive criticism, con- 
structive and otherwise, from the 
home office, if the home office exam- 
iner is on the job 

This Ac ljusters Club of Rochester, 
to which I belong, is, I believe, one 
of the oldest if not the oldest, asso- 
ciation of claim men in the country. 
It was originally organized primarily 
as a social organization. It has, over 
the years, been of great value to the 
insurance industry in bringing its 
together periodically; in 
providing a place where its members 
occasionally meet and “talk shop.” 
It has invited many competent and 
qualified experts to appear and dis- 
cuss various sul interest to 
its members. It 
_or suggested any 


training 


ever, 


members 


pects oT 


educational or 
prograt 


Informal Meetings 


a small group of 


nembers have formed the 
of meeting 
rious intervals, to discuss some of 
their mutual problems, particularly 
coverages. In view of the 
apid and radical changes as respects 
coverages, court and claims. proce- 
dures and public attitudes generally, 
this action on their part is commend- 


those of 


1s not sponsored | 
lishment .of a 


the 


informally, and at. 


able. It certainly increases their 
value as claims representatives. In 
view of the experience of this small 


group, it occurred to me'that perhaps . 


an organization ‘such as my club 
might be of material value to: its 
members by encouraging ‘some type 
of either formal or infor mal study or 
training. 


Should Have Training: 


It seems to me that persons en- 
gaged in any occupation, trade or 
profession should have some formal 
training. It is even required of 
plumbers, barbers and beauty opera- 
tors. Certainly, it would séem im- 
perative that claim representatives’ 
duties and responsibilities -would 
justify some time spent in ‘training 
and keeping informed as respécts 
changes in.the business as they 
cur. We might consider 


“Those 
discuss 


Series of informal meetings. 


interested could meet and. 


particular claim situations, coverage 
' questions; novel court decisions and 


médical theories ; investigation tech- 


niques, including the interviewing of. - 


witnesses and methods o 

terminating ‘the claim 

settlement or litigation. 
It is my thought that such a pro- 


f- finally 
either by 


gram might follow the lines of a 


symposium, such as is conducted by 
the various local and state bar: asso- 


ciations, the symposiums and_-discis- . 
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“accumulate a 
oc- i 
the estab- 
“claim clinic,” or a. 


‘ cleansing’ 


. condemn ‘places 


_phere with an odor-free. 


proposed new: 


BE 3-4191 | 


:sion programs arranged by account- 


ants’ societies, medical professions ~ 
and others. We might consider 
something along the lines of tlie 


. Practicing Law Institute of the bar 
associations. While there are a num- 


ber of insurance courses, they. are 
designed primarily for the training 


.. of underw riters, and none of. them, 


to my knowledge, are specifically. 
and particularly designed . for the 
men actively engagéd in the investi- 
gation and disposition of claims. — 

I do believe that the initiation of 
the program suggested would: be of 


‘material value, not only'to the claims - 
.men but to the companies and the 
. public as a whole.’ 


The various ad- 
justers clubs, as a part.of this pro- 


. gram, and as a part of tlieir services 


to their meimbers, might attempt to 
articles, ” 
books and periodicals’ dealing with 
claim problems and allied 

This project would require ‘the 
designation of soime 
of this sadiittal 
would be available.to’ the 


‘library of 
subjects = 


place’ for the 
storage where it 


> members 


‘and the designation of ‘some pérson 
T esponsible for proc ure ment and care 


of the mater ial, 


“ODOR DESTROYER | 


Jr No ONE BELIEVES the premises are 


much of the 
Odors 


really ‘clean, effort ‘of. 


is lost. may 
necessarily: be tlie- result. of dirty 
surroundings but most peop le will 
that smell. The. 
Aireactor .DDG from Aireator.Corp 
of N. Y. contaiis a powerful germi 


cide which deodorizes as it destroys 


bacteria: and. permeates the’ atmos- 
outdoor: 
freshness. This’ new detergent is. 


said to clean all surfaces from the 


most difficult to the most: delicate. ° 


STATE INSURANCE CODES, 
held - 


Jacksonville ‘on Pen 
_insurance code for: .’ 
Florida. Robert’ D. Williams of 
Seattle, who drafted the reviséd code, - 
described it as a.much stronger law 


A PUBLIC HEARING 
November in 


was 


‘ which will assure policyholders bet- ~ 


ter protection and provide under- . 
writers.a chance to give better serv-' 
ice. It is designed to stre amline ‘the 
commissioner’s- office. . 


Best’s Fire and: Casualty News . 





Not . . 


_ HEMISPHERE CONFERENCE 


T HE SEVENTH HEMISPHERIC 
ance Conference 
in _° Caracas, 


' November 10 


celebrated this year 
Venezuela, from 
through 14,° with 


214 delegates representing nineteen 


American countries: in- attendance. 


‘These Conferences, held every two’ 


years 
the 
throughout the 


since 1946, are -dedicated to 


Americas, arid to a 


hetter international understariding of - 


the common problems faced by in- 
surance companies in the hemisphere. 
A. L. Kirk- 
‘Secretary . of 
,.and Chief of -the 
Department of U. S. 
“Chamber of Commerce, spoken at 
the session, “The Seventh 


In the words of Mr. 
patrick, Permanent 
these conferences 
‘Insurance 


closing 


Hemispheric Insurance Conference - 


marks. twelve years of cooperation 


‘of the Insurance Companies of thé 


Americas in favor of a common.de- 
‘fense against undue interference ‘by 
the insurance. 
dustry and, in the progressive de- 
- velopment of private insurance, in 
‘ the interests of the assured.” 


governments. in 


‘One hundred and ten Saale were 
presented to the nine different dis- 


' cussion groups irito which the phases ° 
Récom- .: 


of insurance were divided. 
mendations on a varied number of 
topics. were made, anid--will be fol- 
lowed up by the Permanent Hem- 


omens of Pp Tivé ate. Insurance. . 


The United ‘States -was Tepre- 


sented by a group of thirty-six dele- - 
Mr. Lawrence F-. . - 


gates headed by 


_Lee,’ President of the Penninsular 


Life Insurance Company of Jackson- 


ville, Florida. Among the many 
prominent insurance executives at- 
‘tending these deliberations were Mr: 
James O.. Niclials, president of the 
American Foreign Irisurance Asso- 
ciation, Mr: John T. Byrne, chair- 
man of the board of Talbort, Bird, 
and .Company;-: Mr. 
D’Unger, reinsurance secretary ‘of 
the Lincoln National Life Insurance 
Co.; Mr. Woodrow J. Van Hoven, 
vice president of the United States 
\viation Underwriters; and - Mr. 
en 
the Insurance .C 
America. 


company of North 
these’ Hemispheric 


| Conferences is 
Mr, A.-L, 


‘For January, 1959 


ae 


promotion of private insurance’ 


_ chief 


it - 


_insurance’ 
the. invaluable function of private in- 
‘surance in the-promotion of general 
- welfare and economic development 
“(through — its 
_ ispheric Committee for the Dev elop- ia 


Luis 


‘Vietor C.° 
- ceived considerable attention, 


-by Victor Diaz, ( 


Petersen, vice-president of - 


Permanent Secretary. of 
ys an 
Kirkpatrick, who is also ° 


A DUAL Approach to Sales! 


Flexibility is a ‘must’ in modern insurance merchandising. Limiting yourself to 


a single hard and fast sales approach may cost you money. 


Our versatile, 


‘across-the-board’ facilities help you solve this problem—meet competition and 
maintain profits at the two economic levels demanded by your clients. 





CASUALTY COMPANY 
St. Paul 4, Minnesota 


X 5 ANCHOR 


be 














tile Packaged Policies... 
Multiple Line Facilities 


A wide variety of standard stock 
‘coverages—tailored and ‘packaged 

"* for present markets and sales. Home- 

* owners’, Motel Owners:*, Automatic 
Laundry Owners'* and Combina- 
tion. Service Station* policies -are 
representative of ‘Anchor's .broad 
line of effective selling tools. 


Q Anchor Casualty’s Versa- 


*In states where approved 


of the Insurance’ Department 
of the U: S. Chamber of-Commerce. 

An interesting development: in the 
field of government relations with 
insurance companies was ‘the: deci-. 
sion of ‘the Conference to request 
from governments of. his hemisphere 
a moderate tax policy in relation to 


operations.- Pointing to_ 


investments), -.Dr.: 
David Campista Filho .of Brazil, 
urged. that: the; state limit itself to 


cooperation with insurance entities, °° 


stimulus of insurance progress and 


vigiletice to assure ora ance with , 
“existing laws.’ 


Also ‘reconimended at the Confer- 


“ence was a hemispheri¢, effort.to im- 


prove.the training and quality of life 
insurance agents. According to Mr. 
. Villdsmil;- Venezuelan man- 
ager: of the Pan American Life In- 
surance Company «in Caracas, and 
co-chairman of the Discussion Group 
on .Life Insurance, this matter ré- 
which * 
was stimulated by 4 paper submitted 
The 


these : 


f- Venezuela. 
Committee -for 

hemispheric conferences will recom-. 
mend this matter of better 


Permanent 


training 


‘for agents to Companies and ‘insur- 


ance .associations ce on 


Although 4 in years past, the le ders 


- citizens of the 


Cuban - delegates, 


_NEW 


_ efforts in 


‘ bility.” 
‘viding all types of service necessary 


tunities for those 


rehabilit: ition in 
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Automobile Plan... Pref- 
erential Fire Rates’ 


Key stock company coverages at 
substantially reduced, competitive 
rates, Ideal for getting and holding 
business on those cost-conscious 
risks. Streamlined administration 
and acquisition costs eliminate red 
tape—give you more time for sell- 
. ing and servicing. 


2) Queen City’s Economy 


of these Hemispheric Conferences 
have defined the purposes of these 
conferences as ‘‘the need for all 
Americas to realize 
that private Insurance is the best 
source of. economic stability for the 
Western Hemisphere,” one of the 
Enrique Godoy, 
expressed a picturesque. modification — 
of words on this aim, and emphasized 


’ the great contribution of private in- 


surance in 
level” 


raising the’ * 
in this hemisphere. 
SERVICES TO THE 

HANDICAPPED | 


happiness 


-YORK UNIVERSITY and _ the 
Institute for- the Crippled and .Dis-" 
abled haye agreed to undertake joint 
«rehabilitation research, 
teaching and services to the:.handi- 
capped, which are described as “the” 
world’s .most -compreh ensivé pro-. 
gram. for disa-.- 
> pro- 


.overce ming human 


Major goals ‘include 
for a- handicapped person to attain’ 
his fullést physical, social, and ‘e¢o- - 
riomic capability; establishing a 
broad. range. of educational oppor- 
who seek careers 
or post-graduate study in rehabilita- 
toin; joint research into all areas of" 
which there is -a 
need:for improved services ; improv- 


ing public understanding of disabled 


people and their Problems. 
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a 
“But surely you don’t have to have a ‘payroll audit © problem’.” ar 


Indeed he doesn’t. And if the doctor agent going to the bank instead of | | 
knows his insurance as well as his psy-_ around in circles. Consult Bituminous. -.* 
chiatry, he’ll recommend that the patient - © ; 
get busy with Bituminous. Bituminous” - - 
prompt audit performance is just one of Bituminous started out in 1928 in'coal — 
the services that keeps agents on an even. . mine coverages..-Now it serves ‘all in- 
keel. Bituminous’ flexible and open- ' dustry and only a fraction of |its an: 
minded underwriting attitude, Bitumi-.— nual $26,000,000 writings: is in the - 
nous’ best-in-the-business safety |. ™lminé business. So Bituminous has 
A : e : . : . come to stand for leadership in com- 
engineering and Bituminous’ fast-fair | "pensation, leddership built. on “Secu- 
claim service make for bigger and better rity with Service.” aie 
compensation writings. They keep the . TC 
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Bituminous Casualty Corporation oe 


BITUMINOUS ‘FIRE AND -MARINE INSURANCE COMPANY + ROCK ISLAND, ILLINOIS 


Specialists in Workmen's Compensation . 





Home Office and Fiele 





Aetna’ onsen Curtis K.. 
intendent of the bond dept., has 
appointed. assistant 
me! dept. . 

Thompson, Jr., and E. I. Sparling 
alee ‘tien promoted to assistant mania- 
.gers of special risk dept. in casualty: div. 
and ocean marine dept., respectively, at 
New York office. : 


been 
secretary-fidelity . & 


Aetna ieiepanene Special agent appoint- 
ments: Richard A.. Marshall in eastern 
Massachusetts replacing Edward R. 
O'Keefe, resigned: -Thomas -].- 


‘ton transferred to Pittsburgh. 


Alexander & Co., W.-A.: Vice president 


Frank D. Hurt has. moved from Chicago. 


to Los Ange ies to -cover the far West area, 
Allstate Sins ‘Frederick: I: 
“made personnel 
‘gional office. te : 
John B. Gragnola has been appointed 
manager of. consumer ‘research dept., at 
home office ane Md 


manager in Dallas fe- 


America Pere: Layalty Groep: rhe. 


Loyalty companies of the group are now 


located in. the group’s new building at. 


160 Pine St., San Francisco. 


Aimerican Insurance . Group: John *.T 


Fennessy has been’ promoted to produc-": 


* tion. supervisor at Hartford -branch. Harry 
H..Collins -has been transferred to: Indi- 
anapolis to become assistant branch man- 
ager and is ‘succeeded as 
yen at ‘Des Moines‘branch by Francis 

. Krieeland, who was fire marine ‘man- 
ager there: - ‘ 


Atlantic Sais 1 Henry: M. 
-been transferred 
_ton where he 
hull and yacht 


Fowler, Jr., has 
from Chicago to Hous- 
will supervise commercial 
underwriting. ; 


Bankers Life & Cas.: 
‘risk div. changes: Philip  B. 
_underwriting superintendent;: 
eastern’ regional manager;, 
Palmer, sales and underwritiiig specialist; 
and ‘Thomas Atkins: and Ralph Jensen, 


Jack Bunch, 


sales special agents. 


John S§. McGuinness; 

actuary for Allstate, f 
‘to the MacArthur Ins. 
-staff working on .« 
7. ae : 


formerly associate 
Group's actuarial 
asualty actuarial activi- 


Clive & Associates, Edward H.: Stall 


additions .to this Los Angeles independent . 
Millard to” 


adjustment ‘office: are: Don. 
handle ‘inland marine: losses, and Harry 
Gekler to. handle op iransit and. 
losses. ; ° 


’ Continental Casualty: .fich, M. Parker, 
recently promoted to director of accident 
health’ branch: administration, and - Ken: 
. neth’ D. Saunders, recently. made head of 
sales ; promotion, and market research, 
Ah. & H. dept.,’ were .elected’ assistant vice 
.. presidents. en ne ; : 


For. Jarinary, 1959 , 


Shaw,. super- 


. div.; John Stastny, Jr 


Meehan. in . 
Philadelphia succeeding Gray D. Creigh- - 


Wilk has been - 


‘ appointed marine dept- 


production. 


AVi iation special 


Hippchen, :: 
ppc : ‘Mr. Morgan; 


Vincent’ H..- 


has been appointed’ 4 : 
P of central dept 


.isiana is 
field supervisor Harry G. 


cargo. 
of. field ° 
at Shreveport 


" _pensation-liability dept..at New 


Promotions: Robert N. 
sistant vice . president and- manager of 
liability underwriting: dept.; Calvin. 8. 
Ewald as superintendent of special risks 
, to branch managet 
and Robert A. Lough to liability branch 
manager .at Indianapolis; and Lowell R. 
Haberer to’ manager of -New Engtand 
branch office in ‘Hartford, Conn. 

Patrick J]. Collins has been appointed 
supervisor of diversified — section of 
special risks div. Peter Danielson has 
been made beaten branch 
ager at Los Angeles. , 


Fletcher to as- 


Cornwall & Kennedy: William T. O'Con. 
nor, formerly loss superintendent for 
Security of New Haven, has’ joined the 


staff of this Connecticut claim adjusting’ 


firm as supervisor of fire-marine ‘loss dept. 


Federal. Insurance: Robert 4. Murphy 
(vice president of Vigilant). has been 
vice ‘president in 
charge of miarine cargo underwriting. - 

General Accident Group: Wiliiam. D 
Babcock, Jr., formerly treastirer, of Key 
stone Auto, Club; Keystone Ins. Co. and 


associated companies in Philadelphia,. has’ 


been appointed assistant general manage 
of, General ‘Accident and° 
Potomac. and Pennsylvania 
succeed Robert C. Lowry, retired. F. B. 
Stepp has ‘been named superintendent of 
accounts and- will be 
Babcock for all accounting activities. - 


General Fire: Far! od Zimmerman, for. 


merly.supervisor of fire underwriting for 
.Continental-N ational] 


been 
underwriter jn 


Group, has 


appointed senior - fire 


charge of midwest area: 


Glens Falls Insurance: Robert H. Mor: 
gan has been appointed, secretary to be’ 
assigned to the 


New York City .office 
Western N.Y: dept. changes: John } 
Lambert advanced to manager succeeding 
¢ arl irmstrong and T., 
Caok become :superin 
and Fred ( Troutwine su 

Armstrong as unde 


Richard 
iendents; 
ceeds Mr.. 
writer. ; Je 
* Charles S. Spiese and 
have. been appointed. assistant manage 
tinder managers Arf 
and John H 


agency 
senior 


‘Max bE. M) 


W.- Newnmann 
spectively. 
Great American Insurance: South Lou 
: “now under the 
Spaulding ]r., 
at New Orleans, while 
Louisiana come under the supervision 
‘supervisor Jj. i Caldwell, .. Jr 


Hartford Fire Group: Jenies N. G 

has been promoted to manaver:of.com 
: York City 
nick, 


sticceeding - Edward M. Oza newly 


‘appointed manager of Hartford Accident’s 


Newark (Nv }.) office Alton - Gow 


man-. 


_ Industrial Indemnity: 


. agers of New 
treasurer of . 
. Géneral -to 


assistant to Mr.- 


" St., Chicago. 


‘burg. to 


‘Cas., is in charge. 


Bryden = 


supers ision of. 


north anid: central . 


’ office:for Joseph Froggatt & Co ; 


has been appointed 
Minnesota. ; 

Hartford Accident changes: Richard E- 
Infantine - becomes assistant superintend 
ent of fidelity-surety dept. at Buffalo and 
is succeeded as .bond special agent at 
Syracuse by George Holbrook, Jr.; J. Clif 
ford Eastmead has retired as manager at 
Newark, N. J. 


special agent -fo1 


Houston Fire & Cas.: Mal Murison has 
been appointed manager of Pacific Coast 
dept. for this company and. General Ins 
Corp., succeeding F. L. Speers 


Hurt & Quin: This Atlanta firm of gen 
eral agents has -appointed’ William .K. . 
Griffin as special agent in north Florida 
replacing Joe .A. Burnett, Jr., resigned 


Arno ‘A, 
elected assistant ‘vice 
charge of invéstment dept: 

Miss Shirley Kruger has been appointed 
rehabilitation ‘nurse for, Sicramento and 
Fresno diviyions. ‘ 7 


Rayne? 


was president in 


Insurance “of NL A:: 
Charles A. Schaub, Jr.. and William 1 
Wilhoit have been named assistant man-' 
Orleans service . office: 


Special agents 


Jenner, Inc., Robinson: Robinson ( 
Jenner, president, has announced the as 
sociation of Earle B.. Jenner, his 
with -his Seattle (Wash 


cousin, 
brokerage ‘firm 


Kirk, Carl L.: Formerly 
manager of Zurich 
a consulting 


‘deputy I oo 
. has opened offices as 
actuary at 135 South La Salle 


Martin Co., Claude R:: A claim 
service office -has been opened in Harris 
: cover the central portion of 
Pennsylvania. . Arthur P,. Reeher,. for-’ 
merly claims manager. in Philadelphia for 
Markel. Service and American Fidelity & 


new 


seryiend Casualty:. Herbert J.- Bremer 
mann, .Jr., has been named head .of* the 
New Orleans: office as Fesident 


manage 
succeeding .the late -Marce 


Remson 


his North Caro 
adjusters: has ap 


Mayfield & Co., T. M.: ‘! 
lina firm of insurance 
pointed William’ A Mayfield as manage 
of Wilmington ofhce succeeding W. B.. 
Gaddy, resigned, and: Waltér Vaughn,- 
formerly resident adjuster for Kemper 


Cony as manager ot casualty dept 


Munich. Mawngeinett Corp.: John A 
Higbie, formerly supervising accountant 
and manager of Newark (N. J.) branch 
has beer 
appointed as ‘treasure! ae 


Mutual of Omaha: David Hart has 

appointed a‘ group insurance 

tive in New York district office 
William F Ladd has been named group 


heen * 
represe nla 


Continued n he nex 





Field Appointments—Continued , 


insurance representative in Detroit area 


for. this company and United of Omaha. 


National Casualty: Richard B. Burke 
has been appointed field group super- 
visor for Michigan and Ohio. 


National of Hartford Cos.: William H. 
Grigsby has been promoted to state agent 
in northwestern Ohio. G. J. Kircher has 
been appointed special agent in Indiana. 


Nationwide: Walter T. Bradley has been 
placed in charge of all sales activities of 
the group insurance dept. 

Warren T. Yeatts, Roanoke, Va., 
1. C. Turbeville, Raleigh, N. C., 
been promoted to group managers. 
._ R. Turner, Columbus, Ohio, 


and 
have 
Arch 
and James 


seg British Group: 


4. Markle, Charleston; W. Va., have heen 
appointed group” representatives. 


New Hampshire Group: Hilbert O. Her: 
special - 


man, Jr., has been appointed’ 
agent for Wisconsin and a ee 
Peninsula. 


New Zealand: Elwood Godsall, secretary, 
has been promoted to assistant manager 
at head ofhce in San Francisco. 


Walter D. Swift 
has joined the loss dept. as secretary for 
all of the companies. . 


Northern Assurance Group: James: D. 
Wood has been. appointed special agent 
in Ohio to assist state agent Sherman. at 
Columbus (Ohio) office. 
Mutual: Eastern 


Northwestern ‘dept. 


headquarters have been moved from New 


‘H.-A. Orders is manager: 


Pourb-taniansh Grou 





Automobile *« Workmen's Compensation 





Serving The Independent Local Agent 


Since 1928. 


DALLAS, T 


Liability © Glass ¢ Burglary .© Bonds 


; nae : & Co., 
3 Blvd. 
‘ elected an assistant. treasurer. 


“‘tional states of Mo.., 








H 


ANPARNARBURY 


AND COMPANY INCORPORATED 


LOUISIANA GENER AGENTS 


ESTABLISHED 1944 


- Retail ‘Credit Cor: 


i H. Sheppard, manager. 


. Nathaniel E. 


’ Ark. Dwight H.. 


“St. Paul. Cos: ( 


‘South 
area. 


‘York City to 380 Main St., Chatham, N. J. 


Nyhart Co., Howard E.: Norman R..B.- 
King, formerly with the Dept. of Insur- 
ance of the Goy't of Canada, has beéen . 


‘ appointed as assistant vice president of 
* this Indianapolis based firm of consulting 


ac tuar 1€s. 


Pacific susiniitig Herbert A. Yar 
brough, ‘Jr. formerly ‘with Firemen’s - 
Fund, has been appointed assistant man- 
ager of southeastern ‘dept. at Atlanta. 


Norman Kemm: 
ler has- been appointed manager of . 
Omaha service office succeeding Lou W.. 
Clark, retired. R.-L. Cochrane has been. 
named ‘state agent fer North Carolina 
replacing E. R. Lightfoot, transferred to - 
Atlanta office. : : 


Phoenix of Hartford Cos.: The Milwau- 
kee district office has been fully staffed to. 
give complete multiple’ line service. 
Maurice. P. Griffin - becomes assistant 
manager, Edwin. H. Knox is state agent,’ 
special agent ‘Arthur -H. Black. heads up 
casualty-bonding division, special agent 
Charles R. Johnson. and examiner -Rich- 

‘ard L. Miller,.transferred from Minne- 
apolis and Chicago, respectively, will head 
inland - marine operations. . 


newly- 
insurance 
Wilshire . 


he. C.: This 
formed Los Angeles concern of 
consultants is located at 6363 


Reliance ‘(Pa.): Earl E. Moyer was 

The western dept. established: in july, 
1957 has assumed supervision of the addi-: 
. Kan., Ind. and Mich. 
Concurrently, ‘assistant secrétary Robert 
S.: McKain was, transferred from Phila- 
delphia to Madison to assume supervision 
.of fire underwriting in.middle west, -Wil- 
liam Geigert to marine and multiple peril . 
dept, and Harold Queen : as chief account 
ant. 

A branch scivice office has been ‘opened 
in Richlands, staffed by H. Weldon 
Ridge for Bog "adjustmenis and 
Lewis, coal mine inapections. 


Jesse 


offices: * 
Goodson, 
Ontatio—Fran- 


New ‘branch 
Tenn.—Robert - N. 
and Kitchener, 


Jackson, | 
manager; 


heienahiie Srove: H.- W. E Seltmann . 
has been advanced -te manager of the. 
surety bonding claims -dept. succeedirig 
Wheeler, rétired. sae 
John -W.. Engel has ‘been appointed 
casualty manager in New Orleans office. to- 
supervise underwriting in La:, Miss., and. 
Fritts, Jr., has been. 
named special agent in northeast -Ne-~ 
braska suceeding Owen --R. Jones,, ap- 
pointed state agent -in Kartsas, : 


has : 
North - 


Henning 
agent at 


Gerald E. 
been appointed special 
Platte, Neb. John “H. Losh_has- been 
advanced to state agent ‘at Harrisburg, 
Pa., succeeding "M. E. Moyer, “retired. 
W. B. Mitchell has been transferred to 
Dakota, as state. agent of western 


Sayre & Toso, Inc.—W. B.. Brandt & Co... 


Inc.: WW. M. Hotter 
have been named 


and W. A. 
thanager, and 


Chapman 
assistant ." 


Best’s Fire and. Casualty 





News: oa 


manager, respectively, of Lloyd's dept. in 


: * San Francisco office. 


‘Standard ‘Accident: Roberi A. Wootiey 
_ has been aa oe home office claim 
supervisor and is succeeded as claim rep- 


resentative’ in charge of Mianii office: by . 


Wilbur D. Bollinger, who was manager 
of. Cincinnati branch claim dépt.- Hollis 


S. Blue has been nanied assistant \man- °’- 


- ager of New England ‘branch office. 


State Farm. Mutual: 


staté ‘agency supervisor in New. Jerséy, 


has heen appointed agency | ditector: for. 


west Penny lvania. 


. Talbot, Bird & dine ‘Charles Barnard has 
joined the underwriting staff, principally 
interested in cargo Se 


Travelers: Frederick A. Davis has been. 


-, named .second vice’ president of mortgage 
. loan dept. and James D. Smith appointed 
secretary, agency services dept. 
Promotions: John C.- Alexander (fire- 
marine) and Albert N. Graves (casualty- 


fidelity-surety) to superintendent of agen-.' 


cies; Lee H. Hudson: to 
intendent, 
casualty-fidelity-surety and fire-marine. 
Travelers Ins. clianges: Robert H. Stef- 
fen . advanced to office manager at Louis- 
ville, Ky. Named ‘resident adjusters— 
James .L. Jonés, Ill, at Sarasota, Fla; 
Milton F. Audett, Chehalis, Wash.; James 
‘G. McGuire, Sherbrooke, Québec; and 
James H. Barry, Reno, Nev. | } 


assistant: super- 


Tri State: Mutual ‘(Mina.): 


Swanson, formerly.’ assistant secretary and 


underwriting manager of United Benefit © 
will supervise and mianage the un-- 


Fire, 
derwriting and production. depts. 


Ba mes. 
manager 


U. S. Fidelity: 
been elevated -to 
Pittsburgh branch. 


Robert - K. 
assistant 


Agency ‘Associates, ‘Inc.: This new or- 
- ganization (a- mergér ‘of Harry, Womersley 
Agency, Rochelle Park; George - Beck- 


‘mann Agency, Teaneck; and Harvey J. E. . 
Fair Lawn) will have its. 


Milkon - Agency,: 
headquarters at 35-12 Broadway, Fair 
‘Lawn, N. J. All forms of insurance will 
‘be handled, including’ residential, indus- 
trial, 1 cometh risk policies; fire, auto. and 
life.. : : 


a Cos.: Carl’ L.’ Kirk, 
deputy U. S. manager of Zurich Ins: and 
vice president-secretary of Zurich: Life and 
American Guarantee, 
‘a consulting actuarial firm but -is ‘being 
_retained by the group as a 
in areas in which he ‘has specialized. 
Other staff. changes are: Charles F. Baier, 
controller, relinquishes present duties’ to 
occupy newly-created post of management 
advisor; Robert H. Gowens promoted to 
assistant. ‘ treasurer; assistant secretary 
Chester J.. Toren to be in-charge of rein- 
surance and board reports; 
retaries transferred—Paul. L. 
New York to Chicago in charge of.-casu- 
alty underwriting and history and Paul 
- R. Brislen from Chicago to-New York to 


‘supervise all underwriting - as well as his--— 


tory operations in metropolitan and éast- 
tern depts.; 
to assistant secretary’ to supervise all 
depts. except those assigned to Mr. -Bris- 
‘lan; S..W. Freeman advanced to depart- 
ment manager. and Edward M- Shepard 
to assistant claim manager of eastern 
claim dept. -. ere 


- For January, 1959 


Joseph .D. Shuck, : 


training ‘and sales promotion, 


has . 


has left to establish 


consultant . 


_Angeles branches, respectively. 


assistant sec--. 
Kohn from . 


Roland P.-Richards promoted | 
‘portedly’- n 
. settlenient « of 
against Stewart Hopps approved by 
The suit was | 


Cudd & Coan, Inc. 


Nation-W ide 


Nagle 


TELEPHONE 750! 
CABLE: CUDCO 


SPARTANBURG, SOUTH CAROLINA 


Reinsurance _ 
Markets 


Managers ne: 


GENERAL AGENTS -:- 


HOME OFFICE 


Reinsurance 


Treaty and Facultative 


:- Domestic and Foreign 


Pools 


SOUTHEASTERN STATES 
CORRESPONDENTS -:- LLOYD'S, 


LONDON 
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ity you Tell ‘em, 


Roland H.:.- 


‘vou. CAN SELE ‘=m 


*. this | is a well- known fact: and is a. basis 
for the success of many agencies. ‘Our agents are 


operations. It is available 


., finding this new ‘booklet helpful in their’ 7 


“ 











Ohio Farmers Companies 


“Le Roy, Ohw . 
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Floyd .M. Kelly and Robert M. Hollan- 


.der have been promoted to superintend: 


ents of claims, San Francisco, and 


Edward IL : 


Schoeneck has been assigned to Denver 


‘branch in charge of fire-inland’ marine 


operations. 


SETTLEMENT HELD: 
“UNSATISFACTORY: 
CALIFORNIA AUTHORITIES. 


ot satisfied - with 
an . $8,000,000, 


the 
suit 


a Rhode Istand judge. 


Los. 


a civil. one ‘brought ‘in 1954 after ’ 


' the collapse of the Rhodé Islarid, In- 


are .Te- . 


‘to continue the suit 


‘Hopp with defrauding and f 


Brokerage . Company, 
‘defendent * concerns, 


surance Company and charged Mr- 


the company. The settlement is. on 
the basis of a compromise ‘offer of 
$170,000 to be paid by: the Atlantic 
the 
in four equal 
installments starting June 30, 1960.- ° 
Although the judge turned down a’ 
plea to allow the state of California’ 
on its own, 
California Commissioner McConnell 


one * of’ 


states he will prosecute the case. | 





leecing. 


obituaries 

Lester: Ralph W. Lester, vice president 
of the Great American Insurance Com- 
pany and its affiliated fire insurance com- 
panies, died November 13th at the age 
of 61. Mr. Lester joined the Great Ameri- 
can Companies in 1933. 
the field, he was called to the home office 
where he occupied the successive positions 
of assistant secretary, secretary and vice 
president. At the time of his death he 
had executive supervision of multiple- 
line underwriting and engineering. He 
served on a number of important industry 
committees and was a member of the 
Phi Delta Theta social fraternity, ‘the 
Grace Church of Brooklyn Heights, and 
the New York Chamber of Commerce. 
Kliné: John R. Kline, vice president of 
Calvert Fire Insurance Company, Balti- 
more, died suddenly on December 6th. 
Mr. Kline became associated with the 
Calvert Fire in 1952 and was made vice 
president three years later 


-McComsey: Colonel John. A. McComsey, 
vice president and treasurer of the United 
Services Automobile Association, San An- 
tonio, died November l4th at the 
of 58. A graduate of the United States 
Military Academy Class of 1924, 
McComsey had thirty years of ‘continuous 
military including overseas | as- 
signments in Hawaii, the Philippines, 
South Pacific and Germany. He retired 
from military service in 1954 and joined 
the United States Services 
Association” as 


service 


director of 
1957 he promoted to 
and treasurer of the As- 


surance In 
vice pre sident 


was 


soaation 


_ years old. -Mr. 
After service in 


age - 


Colonel - - 


Automobile’. 
Furopean in-: 


panies of the 
_ Group at the home office, died November - 


‘ brokerage 


Grant: Alexander B. Grant, retired U. S. 


manager of the Thames & Mersey Marine - 


Insurance Company, Ltd. and United 


States Marine Manager of the- Liverpool- 


& London & Globe Insurance Company, 
Ltd. died November 19th of complica- 
tions following an operation. 
Grant served with’ the 
British Army in World War I attaining 
the rank of captain and was 
while serving in France. He joined the 
Thames &. Mersey .:in ‘Liverpool in 1898 


_and in’ 1919 was transferred to the United 
.of the. 


States. He had- been a director 
American Institute of Marine Underwrit- 
ers and served on their War Risk.€om- 
mittee. He was also a director of. the 
Board ‘of Underwriters of New York and 
was chairman of several of their loss 
committees. c Pete Sy : Ns 
A member. of the English-Speaking 
Union, he headed their 
partment for fifteen 
estimated half. million persons in touch 
with each other on both sides of the 
Auantic. During: World 
served as-vice president of the British 
War Relief Society. In recognition of, his 
efforts in both of these organizations, he 
was awarded the Order ‘of the British 
Empire in 1957 by Queen Elizabeth II. 
He was also a member of the St. George's 
Society, St. Andrew’s ‘Society. and the 
British Luncheon Club. He was.a member 
of the Upper Montclair © (New’ 
Golf Club. , aap 5 


years and put an 


Murray: Harry T. Mufray, agency super- 
intendent for the. America Fore fire com- 
_America Fore-Loyalty 


26th at the age of 58: Mr. Murray began 
his insurance career in 1916, with the 
firm of Johnson & Higgins. 


. Later 


; New 


He was 76 ‘to assistant 


wounded * 


: Dimock: Stuart M. 


Pen Friends de- - 


War Il, he ~ 


Jersey) . 
‘ in the general agency. of Gordon, 
Mr. Carter 
agent 


* branch. 
‘ ager.- 


‘he ‘became associated with - the 
brokerage concern of Cornwall. & Stevens. 
He joined the Niagara Fire Insurance 
Company of the America Fore Group. in 
1930 as a solicitor at the home office in 
York City. He was soon promoted 
manager of the Niagara's 
brokerage .departinent and. in 1942 was’ 
appointed manager. In. 1957. he was ap- . 
pointed agency superintendent for the 
America Fore fire companies in the New 
York metropolitan, brokerage and subur- 
han as. 


Dimock, chief engi- 
neer for. The Lumber Mutual Fire Insur- 
ance Company, Boston, died November: 
23rd at the age of 59, following a long 
illness. . Mr. Dimock had been with. the 
company since 1943. Prior to: that date 
he had been ‘employed for several years 


- by the Improved Risk Mutuals. 


Carter; Bernard P. Carter, retired: ‘resi- 
dent manager, of- the- Virginia-Carolina 


‘branch office of -The London Assurance 


Group, died December 8th at ‘the age 
of 69. Mr. Carter began his insurance 
careeras a special agent in 1918 for The 
London. ‘He’ was a state agent in Vir- 

ginia, the District of C slumbia and North 
and: South Caroélina. In 1929 .he became 
‘a general .agent. and.. in 1932 a‘ partner 
Brown... 
and Cartér.” In 1934, the firm became 
known as The.B. P. Carter Company... 
served as managing genéral 
until April,. 1957 when the. firm 
The London's Virginia-Carolina 
He then became a resident man 


became 





CONVENTIONS AHEAD—1 irom - page 8 


5-7. Okla. aes of Ins. Auente, 50th, Skirvin, Oklahoma City. ne , Ala. 
Tenn. Assn. of Mut. Ins. Agents, Peabody, Memphis. 


6-7 


N. C. Assn. ‘Ins. ‘Agents, Carolina, 


Pinhurst. a 


MAY 


Assn. of Ine. Agents, 63rd, Whitley, Morigen). 
‘Ala. “Assn. of Mit: 


Ins. Agents, .Tutwiler, Birmingham. 


lowa Assn. of Mut. Ins. Agents, Savery, Des ‘Moines. 
Arkansas Assn. of Mut.-Ins. Agents, Lafayette, Little Rock. 


10 D. of C. Assn. of Ins. Agen | Day, Mayflower, Washington, 
D.C. 


Fed. of N. Y. Ins. Women's Clubs, Van Cite, 


R. |. Assn. of Ins. Agents, midyear, Sheraton- Biltmore, Provi- - 
-dence. ; seyioit y te 


Miss. Mut. 
Arosa Sun. 


Fla. Assn. of Mut. Ins. Agents, Robert Meyer, Jacksonville. 
"Fed. of Mut. Fire Ins. Cos., Edgewater Beach Hotel, Chicago: 
American Mutual Ins. 
Chicago. 
Health Ins. 
phia. ° 
‘Health Ins. 
- American Society of Ans.” Management, Statler, 
_ City. : 


Natl. Assn: of Ind. 
Houston. 


* Mo. Assi. of Mut. tis. Agents, Governer, ‘Saini ‘City. 


‘La. Assn. of Ins: Agents, Edgewater ¢ Gulf ‘Veta, Edgewater, 
Park, Mississippi. : 


Alliance,. en Beach Hotel, 
Schonsetedy. ian. of America, Believe Stratford, Philadel- 


Bellevue Stratford, Philadelphis... 
New York 


Sie Inst., 
Agents Assn., Inc., cruise to bidens “i the .. 


Loss Prevention Managers, Harrisburger; Ins. Adjusters 2nd, Shamrock ‘Hilton, 


Harrisburg. ~ 
Ohio Assn. of Mut. Ins. Agents, Neil House, Columbus. 


N. H. Assn. of Ins. Agents, midyear, Manchester C. C., Man- 
chester. 


lowa Assn. of Ind. Ins. neat intone Cade Rapids. 
Natl. Assn. of Ins.. Agents, Phoenix. ; ¢ 
‘Far West Agents Conf.; NAIA, Westward Ho, Phoenix. 


Natl. Assn. of Ins. Commissioners, Zone 5, Ciiaostaae Hot 
Springs. ; 
Midwestern Independent . Statistical Service, LaSalle, Chi- 
cago. 


Conf. of Mut. Cas. Cos., 
cago. 


‘Brd. of Fire Underwriters of the Pacific. Santa Barbara Bilt 
. More, Santa Barbara: 


_ Bureau,. Shawnee ‘Inn, Pa. 


of Va. and the D 3 of c. Hote! 


Inland Marine Ins. 
Mut: ‘Ins. _ Agents Assn. 
Roanoke, ‘Roanoke.. 
Neb. Assn. ‘of Mut: Ins. Agents, Hotel Lincoln, Lleeshs. : 

Natl. Assn. of Ins. Brokers, Waldort-Astoria, New: York City. 


claim wal. Conrad Hilton, Chi-° 
. : ; . Assn. of Cas. & Sur. Cos., New York. _ 
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’- guiding principle- 


of the Month 





QUESTION s 


Dicuss four guie principles in. 


connection with liability claims han- 
dling. 


’ Answer 


The first guiding principle-of claims 


handling is to pay fearlessly what the 
claim is worth. 
. claims 

cases" 


department” is to 
from going to: 


-Sav ing the tirhe, money 


suit, 
, and expénse 


of a trial, as well as the. possibility of. 
a. very large verdict in a ease whic *h. 


could - haye 
reasonable 


been ° bought in for’ a 


amount. “The second 


guiding principle is to buy a. claim: 


at its lowest possible price. 
claim can be settled: short of a law 
‘court by the payment of money, .A 


-claim should only be allowed to go - 


. to. court when mature ‘experiencé 


‘has shown that .the ‘attorney for the. 


‘other side is “up’-in ‘the clouds.” 

Claim, handling: should never result 
‘in an.excessive settlement. ’ 
bad as the evil inherent in. the first 
that of. not pe iving 
enough for the case. 


The third guiding prinéiple; ‘in its 


order of importance, is that of de- 


_serving and preserving the claimant's 


‘confidence. Insurance companies 
should not get bad- names because of 
tinreasonable: dilatory: practites son 


the part of the claim men. * This re- 


flects on the claims: industry as a. 


whole: ; 
“<A. fourth - 


ing settlement contact. 
especially true in the New York area 


-because of theprevalent claims con-’’ 


dition. ‘Keeping a ‘case undet 
tro]. will, prevent a- situation - 
to. the salesman having his pen-.-run 


prevent. 
thereby. 


Every: 


insured 
It-is as . 


per and. necessary 


guiding pileciuae in 
claiis liandling is that of maintain-.° 
_This is: 


con-. 


akin © 





The following questions and selected answers are taken from the final: 
examination given the students of the Liability. and Property Insur- 
ance Claims of the evening division, Insurance Society of N. Y. 


dry just as the big contract’ is to. be 
signed. After all the work that has 


gone into a case it -is 


righting - the: wrong 


done him. 


QUESTION 2 
The purpose of a - What: are thee ob ligations “of an in- 


surance, company which 
Answer 


Obligations of an inStirance company 


Which issued ‘an-automobile liability 


policy is to give the insured 
of mind.” This is provided by: 
1. ‘Defending the insured. in . the 
event of-an automobile claim wh rethey 
or. not the 


claim is justified, - or 


whether or not the claim is fraudu- 
lent. 


2. Paying alt 


shall. | 


‘amounts: for 
écome - legally 


‘obli- 


gatéd to pay.as ‘a, result of.the acci- . 
dent he appening, or occurrence to the’ 
-extént of the coverage limits pro 
gee . 


‘ Reimbursing its | insured for rea 


incurred. by 
Figen the claimant. 

. Reimbursing the insured for legal 
expenses but not to includé loss of 


penses the insured in 


- wages. 


5. Paying the 
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silly to 
jeopardize everything ‘by. failing to 
. show ‘the claimant. that you are 
- interested in 


still | 


- tors and. damage to the 


issued ‘an ~ 
‘ automobile liability policy ? ras 


“peace ; two-car 


company insured. one of th 


which. 


“.tnent and issue 
- lision loss, ° 


first aid’ ex- 


premium on bail and’ 


; ‘ambularice did. come what. 
_ appeal bonds although the carrier is 


’.doctor or attendant’s name and what 


‘doctor or 


_insured go to his own doctor ? 


- soon 





- Telephone: BEekman 3-1727 





wanihie no obligation to provide such 


be mds. ° 


QUESTION 3 


What pertine nt 


you 
ascertain in 


‘facts ° would 
a two-car collision in 

volving be yddily injuries to the opera 
cars, in a 
case where your company covers one 
of the cars for liability, medical pay- 


iments, and collision ? 


’ Answer 
I would ascertain the following 
pertinent: facts if | was assigned 
collision loss in which my 
e cars for 
medical payments, and col+ 
Initially, I would handle the 


liability, 
lision: 


collision aspect, since there is bourid 


to be some damage to the. ‘ar and 


thére may be no'personal j injurie S. 


1 W here is car of insured ? 
an estimate ? 
and get an 


Has he 
Arrange an inspection 
agreed lake a 
proof of.loss-and subrogation assign- -’ 
‘a check for 


price 
hi S ct y] 


2. Secure the signed statement as to 


- whether assured was injured in the 


re and the.natute and- extent 


f his injuries, in detail. Find out, 


part an ambul: nce was ¢ alled, or’ 


first aid tendered ‘at the scene. If-an 


was the” 


( Get - statement. from 
attendant.) Did the in- 
sured go to a hospital and was he - 
x-rayed? What was he treated for 
Did 
How. 


how 


did he say? 


and how long was he confined? 


after. the: accident and 


: Continued on the next pag: 





Quiz of Month—Continued 


many visits did he make to the 


doctor? Find out the doctor’s name 


and his charge for each visit. Was 
he paid after each visit? What 


was the nature of treatment? What. 


medicines were prescribed? Is treat- 
- ment continuing? .What was the 
date of last visit? Ascertain the 
number of visits per week,. broken 
down as to house visits and office 
Determine the exact amount 
of doctor. bills to date and whether. 


visits. 


company should have a physical ex~: 


amination to verify expenses. - 

I would get a statement from the 
insured to make sure he is a ‘licensed 
driver or that his license has not 
been revoked, or that it is not one 
from Puerto Rico, 
lina, or, that the insured does not 
have all three licenses as well as 


plans to register his car in California. 


to avoid compulsory automobile in- 
surance. I would 
automobile registration. Sometimes 
under certain circumstances the car 
insured was driving may not be 
covered and a question of coverage 
is presented. Obtain address of as- 
, home telephone, where em- 
ployed, business telephone, how long 


sured 


employed and type of work per-' 


formed. What was the age of the 
insured ? 
tions on his license 
Was his license ever revoked ? 


or North Caro-- 


also check the_ 


Were there any restric- 
(glasses; etc.) ? 


- On the day of the accident where - 
- was he coming from and where was 


he going? Was there any consump- 
tion of alcohol, particularly if the 
accident occurred late at night, or 


in the early morning hours? What: 


street was he traveling on—one way 
two way, direction north, south, 
east, west and at what rate of speed ? ? 


“W hen’ did he last: stop for’ traffic. 
‘control? When was his first. view 
of claimant’s car? 
‘position of both cars from. curb? 
What was done by operators? Did‘ 
- they apply brakes,. sound horn, turn 


to left or right,.speed up? ‘What 


.was the point of impact of both cars . 
‘and where was the damage? Were 

both cars able to be driven from 
scene? Where did cars end up after - 


impact? Were there any witnesses? 
Were the police. called ? ‘What did 
claimant say 
What injuries are claimed? What 
injuries are apparent?- 
any skid marks? 
called ? 


Was an ambulance 


ing? What was. the condition of 
brakes ‘and windshield 
Were headlights’ on, if necessary ? 
In insured’s opinion. who : was at 


fault, and why?.I would also try to. 
: get a statement from the other opera: . 
tor including .the above, ‘and. also’ - 


from the passengers and witneSses. 


Sugporioe 


SERVICE and PROTECTION 


‘What’ was the 


‘the claimant’s. 


after the accident? length, - 
Were there © 
‘result of the accident. 
Were the’ parties removed. 
to the hospital? What was the me- . 
chanical condition of both cars prior . 
to the accident ? - Was the radio play- - 


wipers? 


QUESTION 4. 


‘Your company covers an apartment. 
‘. house under an Owners’ Landlords’ 


and Tenants’ Liability policy. You 
are assigned to investigate and ad-. 


; just, if warranted, a claim for bodily’ 


injuries sustained by a person who 
fell on a stairway in such building. 


What -w rould seed do ?. 


Anewer : 


I would first see the owner or agent 


and write his story: of the. accident. 
I would next see the superintendent 


_ or janitor of: the building arid write. 


out. his story of the: accident plus 


general background on the claimant.. 


- Frequently . the - janitor’ can give 
“life story’’—-where 
he — ay of pay, type of work, 
employment, - general. 
moral acho habits of drink, 
prior claim history, and injuries asa . 
What doctor - 


treated the claimant? Ascertain ‘if 


‘a doctor comes.-to the house, and try 


to discover all other pertinent infor- 
mation the Janitor and_his wife may 
know.. : : 
Next, begin’ at’ bottom floor ‘sed 
get statement from every tenant as to’ - 
their knowledge of the-accident anid © 
other volunteered information. Check. 
if they réviewed the scene before, 
during, -or immediately’ after . the 
accident. Did they notice any foreign’ . 


“substance or dangerous condition ? 


How often’ are the premises cleaned 


. and what is the method of cleaning? | 
The time, place, and.rnanner ‘should 
-be covered in the statement from the. 


janitor ‘including the products used’: 


- in. cleaning.- 


After ‘this: information i is iiiial 


oe ‘I will.see the ‘claimant and get’ 


his story which I write-down as he. 
talks: A’s:the claimant tells his story 
I mention people that I have seen: 


_in the building so that he will tend 


to’tell the truth, knowing that’ the. 
adjuster already knows a great deal. 


' The claimant is not sure. how: much 


SUPERIOR 


INSURANCE COMPANY 


HOME OFFICE $e 


PAT M. GREENWOOD, Chairman of the 


DALLAS 


Board : 


TEXAS 


T. EARNEST, President 


‘instead..- 


. Edo or dan’t know. .If he tells a lie’ 
“-I try to. correct ‘it at once to. dis- 
‘courage future attempts. I then-.at- 


tempt to have the claimant sign. the 
‘statement: In reply to his ¢omment 
“I don’t .sign’ anything,” I, would . 
tell him “My: supervisor will think. 

I made this up and went to a movie . 
It ‘would help me ‘if you. - 
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did sign, Here, sign—it is the truth 


isn’t it?” 

I would find out whether’ claimant 
was a business invitee on_ the 
: premises, in-which case we owe him 
reasonable: care, as, for example, a 
: customer in a store. F would ascer- 
tain if claimant is a licens€e con- 


cerned’ with, his ‘own business _ on 


. premises, for example, a door to door 
salesman, or a- trespasser: in which 
casé we would -owe ‘no duty except 

- not to set. traps or willful torts, -or 


‘if the individual was a social guest. 


‘who would take thie premises as he 
finds them. ° ( Although our -assured 


would have to diselose any knowr ° 


hidden or’ concealed ‘defects: which 
would constitute a trap, ‘and .to .ab- 
‘stain,from active negligence. ) 


-I would: also ‘check -the stairs. 
‘measure the tread, risers and: nos-" 
ings, describe the ‘ covering of ‘the 


_Steps and their’ general condition. «| 
: would. find - out ‘about the possible 


existence of foreign substances. I 
would ask the claim ant how he hz ap-: 
pened to fall. There dre, still, a 


‘great many. more -questions to be 
considéred ‘in -the investigation of 
_ this case, : 


"QUESTION 5 


A.-person sifféred bodily injuries. 


“as a result of. eating a loaf of bread 
containing -pins. The - baking com- 


pany had sold the bread to a whole-. 
saler who sold: it to a retailer who. 


- then sold it to the purchaser. Your 
‘company inv ies the retailer ‘for 


‘the: products” liability.“ Discuss the 


items of* investigation and the legat 
. responsibilities of the parties. ©— ~ 


: Answer 


Items of investigation-:* First step is 
to ‘get possession, ‘if possible,. of the 


evidence—theé pins, Next step is to” 
contact claimant “and: get the facts. 


‘from him. ‘Who bought the loaf of 
bread ; did the same ‘individual who 
hought the bread eat it? (question of 
' privity). Where: was the. ‘bread 


bought ?. Did.the storekeeper or. in-. 
sured make. any express or implied - 
‘ watranty as to its fitness for con- 


" sumption ? Did - claimant ' ask for a 
particular brand or just say “Give 
me a loaf: of - bread :” Perhaps he 
said “Give mé a loaf of ‘X’s’ bread.” 
Did other people eat from the same 


. For January, 1959 


Commercial Standard’s organized : 


- claim service is .making o . then 


_- breaking . . . new'speed records every 
_ day on claim adjustments. 


<< COMMERCIAL STANDARD. 


INSURANCE COMPANIES 


FORT WORTH, TEXAS 


RAYMOND &. BUCK 
President & Chairman of the Board 


loaf?’ Were they injuréd? .What middle”: and was told that it was 


. was the extent of claimant’s injury? one piece when in fact it was welded 


Was there first-aid treatment or in‘ the middle. .This was an express 


‘ambulance? What did’ attendant warranty. ‘Under séction 96 there _ 


say or, doctor say ?. Did X-rays show -are implied’ warranties that the: 


the pins? ‘What is thie-nature of any, product is fit for the purpose for 
- treatment? Note number of doctor’s ‘which it is sold and is of merchanta 
- visits and.ecost per visit to house and _ ble quality. Our assured might have 
‘office and the results of Health De- violated an implied warranty. The’ 


partment Investigation, if one was” manufacturers would have to check 


‘made. Did insured tamper with the. if his product was dangerous, as for 


bread or rewrap it, or .did- the ~ example, a coffee urn.’ Shoes.or a 
claimant? If: possible, secure an, bed would not be inherently .dan 
opinion. from ¢laimant, .imsured, gerous. There is confusion between 


. wholésale delivery truckdriver, and . the First and. Second Judicial De 
‘baker as to how pins got in bread. partments as to whether a retailet 


A statement from. the insured .mirst has to inspect .godds before he sells 


show how hé handled the merchan- them. . Seemingly in the First 


dise ‘arid when it was delivered. If Judicial Department you don't ha 
possible, ‘check the invoice..Inquire to inspect an umbrella before you sell 
whether there were any other claims it but in Brooklyn (Second Depart 


‘for foreign substances: .. Check ment) -you do-have to inspect the 


whether claimant was ; - umbrella. In addition to the courts 
customer ‘or «a ° trdisient... . * not being consistent, since: the 


‘a transient . neighborhood of a umbrella was not. sold, there was no 


residential neighborhood ? 1e€ contract to breach. 1 would try to 
whether claimant asked for an.ex- . show.that my retailer sold the bread 


‘press warranty as-in.the case of the - as it came to him from the whole- 
“man who asked if “top of this ‘car _saler. 


is: one piece and. was not welded in (To be Continued) 
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The chances are, our doctors tell us, that 
one in every four of your employees 
(whether key executives, skilled workers, 
experienced secretaries or valued clerks) 
will develop cancer at some time in their 
lives. What is worse, many of them may 
die needlessly, unless they know how to 


1 OUT OF 4 
OF YOUR 
EMPLOYEES! 
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rs 


ae 
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guard against it. To help save the lives. 


of more of your fellow-workers, call or - — 
write-our nearest office for information : ~ 


about a free employee education pro- 
gram, geared to your. particular fac- y 
tory or office: ean 


er American Cancer Society 
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companies 


“ALLIANCE. Co. OPERATIVE. insurance - 
Company, ss aniel Kansas 


Name ‘Change 


“The title of this: company has been changed to the 
Ki unsas Mutu il Instira ance > Company. 


AMERICAN RECIPROCAL insurers. 
New. York,’ N. : 2 

CANNERS EXCHANGE SUBSCRIBERS - 
at Warner -Inter- Insurance Bureau’ 
Chicago, Illinois. . . ° 

WARNER RECIPROCAL Insurers 
Chicago; Illinois 


Rules : Against Wsiciicats 


The Texas. State Board of Insurance has upheld Com- 
missioner ‘Harrison's orders, denying renewal licensés 
The ruling tested 
B. Warner, attortiey 
‘the Jast two reciprocals: Fhe Board acted on an opinion 
of the ‘Texas ‘attorney-general that any attorney 
for a reciprocal ‘which is a corporation must have a 
minimum surplus: of $500,000. despite the’ fact. that it 
has no insurance liability.. The minimum does not vapphy 
where the -attorney-in- fact As an individus al. 


to- these. reciprocals. will be 


courts by | 


in the 


ansing Ine:, 


AMERICAN RE. INSURANCE Company 
New York,’ New York. as 


Dividend ideal 


Stock Dividend 


dividend of $.25 
15- to 


an extra 


This company ‘declared a quarterly 
and an extra, dividend of $.45 .payable- December 
stockholdets of record December 5.-. In 1957 
. dividend of $.30 was. declared. ’- 

"A 25% 


paid January 26 to 
_stocl 


This will increase the 
‘ company’s capital from 800,000 to 1,000,000 shares. of 
$5 par value stock. . Plans call for the payment of quar 
“terly dividends of $.30 on the increased number of shares 
‘starting with the March dividend. 


dividend will 
sholders of record. January 9. 


stock 


’ For. January; 1959 


increase in 


, Rock Is 


in-fact for. 


-in-fact’ 


BLUE RIDGE | 


ASHFORD MUTUAL Fire Insurance Company 
Delevan, New York 

ERIE AND NIAGARA. COUNTY FARMERS 
Insurance Association 

Williamsville, New York 


Merged ; 


These companies merged effective October 31: The 
surviving corporation is the Erie and Niagara County 


Farmers Insurance Association. 


ATLANTIC NATIONAL Insurance Company 


“Miami: 


Florida 


Surplus Contribution 


The Hertz Corporation has contributed $418,000 to 
the surplus of this company. 


The company as of Sep- 
tember 30, 


reflecting this contribution and an 
$202:068 during the first nine 
reported a policyholders’ surplus of 


1958; 
surplus of $ 
months of the 
$2. 186.3 ] 5 


year, 


BITUMINOUS CASUALTY ‘Consshdatan 


ana | linols, 


Increased Dividend : 


his company declared a third quarter cash dividend 


Che 


n volume. during 


| 
of $l, an ‘increase in the quarterly rate of $.25 
company re rae dan increase in premiu 
the first nine months of last year of $2,059,000 to 
$19,924. 000. , ; “ ; 


nsurance Company 


Shelby North Carolina: 


. Stock ‘Exchange 


This éompany: is being acquired-by the Security Life 
and Trust Company, Winston-Salem, through an 
The Blue Ridge has a capital ‘of 
ised of 60,000 shares of $10 par value 
1,215,000 


cX- 
change of .stock 
S600 000 compt 
| policyholders’ 
on December 31, .1957 


$2,385,000 in.‘ five 


stock, reporter surplus of S$ 


and wrote 


net premiums of 
southeastern ’ 


states in- 1957. The 
Trust has. $3,036,000 capital com 


Security Life 


priséd of 607,200 shares of $5 par value stock, and 


1957 


in torce O 


as ol 
had total assets of $66,410,000 and 
f $864,400,000. It is licensed in 
‘lans call for the Blue Ridge to continue 
f operation. ; , 


December 3l, 
insurance 
thirteen states 

as an independer 





THE CENTURY Insurance Company, Ltd. 
London, England 


Appoints Ultramar Group 


This 
World, 
Latin 
acting in the capacity for 
Company of New York, 
London and for.La Metropolitana, Cam- 
S.A., and Sociedad Pana- 
S.A. of Havana, Cuba. 


company has 
S.A. of 


America 


appointed 
Havana, Cuba, as its. managers for 
same the American Surety 
Company of 
pania Nacional de Seguros, 


mericana de Seguros, 


CHUBB AND SON 
New York, New York 


Admitted to Partnership 
Increased Dividend 


ardi was admitted to the partnership 
| Son on January 1. He has been asso- 


Walter R. Gher 
firm of Chubb a1 
a with th 
of the ht department. 

The Federal i surance Company increased its quar- 
terly dividend rate from $.20 per share to $ 
[his dividend is payable on March 2 to stockholders of 
‘ecord February 19. The company also omnes a 

lividend of $.05 per share, payable January 2 to 

holders of record December 22. The special .divi- 

end supplements the regular dividend of $.20 hae share 
wreviously declared for payment on January 2, thereby 
making the $.25 quarterly rate effective immediately. | 


THE CINCINNATI Insurance Company 
Cincinnati, Ohio 
Additional Stock Sold 


This company has sold 4,000 additional shares of $20 
par common stock at $45 per share. This-increased the 
company’s capital to $500,000 and added $100,000 to 


- surplus. 


with the same period of 1957. 


Oris CLARK & CO. 
Msutarce 


FACULTATIVE 
TREATY 
> Cod 3). 


206 SANSOME STREET 
SAN FRANCISCO 


Ultramar Western: 
Ultramar Western World is already — 


for the Eagle Star Insurance: 


rganization since 1927 and is manager. 


25 per share.. 


_ Casualty 


or more of three 


; and health, 


The company reports its volume increased © 
75% during the first nine months of last year compared - 


THE COLORADO Insurance Grovp 


Boulder, Colorado . 


First Vice President 


W iliam Hopkins, -formerty vice president, has been 
named. first vice president of this group. He directs the 
consumer credit insurance division for the compariies: of . 
the group. elie 


CONTINENTAL: Cowvlty Company 
Chicago, Illinois - 


Assumes New Duties ; 


-Vice president F. M. Roesing, formerly in charge of 


the liability underwriting department, has assumed the. 
. position of: vice. president and consultant in the liability 


department. 


THE: EXCESS Rabies haancebion 
THE CASUALTY Reinsurance Association 
of America, New York, New York: 


Aaveclatlans Combine 


Effective the beginning of this year The Excess Rein- 
surance. Association (35'member companies) and The: 


' Casualty Reinsurance Association of America (31 mem- 


ber companies) were combined inte ‘the. 
Reinsurance Association. -Besides. multiple 
covers, reinsurance contracts will continue to be: 
written for individual classes. -For the tirhe being; mem- 
bers of the combined association w ill participate in one 
syndicates. a Pa 
Syndicate A/ will provide | reinsurance for casualty 
business, syndicate B for fidelity and surety and syndi- _ 
cate C forall classés of insurance except life, accident. 
but it will cover casualty insurance to the 
extent written under multiple peril pe licies and endorse- 
ment attached to standard fire.- ‘policies. 
- The constitution of the association sent for shares 


E “Xcess and 


line 


"in each syndicate with a fixed limit of liability per share. 
_ The.number of shares may be iricreased as new members 


join the. association or as original and future members 
desire. to inerease their participation, in one or, more 
syndicates. Excess. and Treaty. Management Corpora- 
tion will serve as underwriting manager of the associa- 
tion. This management corporation and its predecessors 


hav e continuously acted as ‘underwriting managers for - 


the former two associations since their inception. 


FRANKENMUTH MUTUAL Insurance 
Company. . 

_ FRANKENMUTH MUTUAL. Fire ‘Insurance 
Company, Frankenmuth, oe 3 


_ Companies Merge 


Effective December 15 the Srenkedaiath Mutesi F ire. 
Insurance. Company merged with and into the F ranken-" 


Best's Fire ‘al iain News , 





“muth. Mutual Insurance’ Company, with the: surviv- 


‘-ing corporation retaining the name, Frankenmuth Mu- 
tual Insurance Company.. Officers of the merged com- 
pany are: President, Carl Nuechterlein ; ‘vice president 


"and general counsel, Elmer P. Sinion; vice president and | 


head of the fire department, Arnold Nuec hterlein ; secre- 
tary and head’ of- the casualty « department, 


N orman 
Felgner and treasurer,- Arnold Krueger. 


GIBRALTAR MUTUAL. Insurance: Compony 
Philadelphia, Pennsylvania 


This company has. moved its principal office from 825 
North Broad ‘Street to 843 North Broad Street; Phila- 
delphia 23, Pennsylvania. | : 


GREAT AMERICAN Pia 
.New. York, New York 


‘Merger Approved 


.The proposed merger of Great ‘Mine rican Indemnity 
Company, Rochester American Insurance Company, 
-Massachusetts Fire and Marine ‘Insurance Compaiy 
and Detroit Fire and Marine Insurance Company into 
Great. American Insurance Company was approved by 
. the stockholdérs of all ‘five companies and became effec- 
. tive as ‘of Deceriber - 31,. 1958. Simplified corpore ate 
- structure and- -economies are the aiin of the merger. 


_ HARTFORD FIRE inmerence Company —_ 
‘Hartford, Connecticut 


Elected Secretaries 


+ Donald.Day and Henry G. Mildrum ‘have been elected 
secretaries of the Hartford..Accident and 
Company. Mr. 
of the compensation .and: liability department. . 


THE HARTFORD. STEAM Boiler Inspection 
and Insurance. Company 
Hartford, Connecticut 


“Stock Dividend 


At the annual meeting February 17, 


Company will vote. ona proposal, to declare a 3314% 
_ stock: dividend. * 
 - ‘holders, of ° ‘record. on or’ about March a “would 
increase the company’s capitalization from $3 milliori to 
‘$4 million by the issuance of 100,000 additional shares 
‘of $10 par ‘value stock and the transfer of $1 million 
: from surplus to capital. 


‘For January, 1959" : 


Indemnity. 


Day will sueceed €. W: Collier as head. “AV. B. 


Company,- 


“Brown, 


; stockholders ‘of 
The Hartford Steam Bojler. Inspection and Insurance | 


The board has announced its . 





Rlunich 


REINS su RANCE COMP ANY 


UNITED STATES BRANCH 
[TIPLE 
‘ INE 
RE INSU R. \NC E 


MUL’ 


Executive Office 
70 Pine Street, New York 5, New York 
Telephone BOwling Green 9-5532 


Southern and Facultative Department: 
1401: Peachtree Street, N.E., Atlanta 9, Georgia 
Telephone TRinity 5-8969. 











intention to maintain: the present §. 50 quarterly cash 


dividend on the-increased aie of shares 


~ HOLLAND- AMERICA | Insurance Compan y 


Kansas City, Missouri 
hamnagoinaii Committee 


\ managetirent committee has been formed to admin 
ister the nationwide operations of Sayre & Toso, Inc. 
Brandt & Co., Inc., Holland-America Insur 
Insurance Facilities-Corporation of Missouri, . 


ance 


Insurance F acilities C orpors ition of Illinois and Insureds 
Facilities ( orpor 


ation of New York. 
chairman, and Harold J. 
and Toso, Inc.—W.B... Brandt 
‘Hoagland, F.A. Hall, W.A. 
vice ‘presidents ; W.R. Anger, 
Tesch, manager Texas operations 


It is made up of H. ; 
Edward 
dent, of -Say re 


Inc. : L.] 


. Sai re, Dose a pre si- 
and Co., 


secretary; and 


Rouse, 


W.E. - 


HOUSTON ‘Insurance. Group | 


“Fort Worth, Texas 
The dividend .would ‘be paid to. stock-- 


Heads Claim Department 


- Kenneth E. Ure has been named vice president of 
the Houston Fire and Casualty Company and thie Gén- 


tinued on the next page 





HOUSTON INSURANCE—from: page 129 


Corporation, His .responsibilities will 
the group’s claim department. 


eral Insurance 
include heading 


INSURANCE COMPANY of. North America 
Companies, Philadelphia, Pa.: 


Elected vice president 
Increased Dividend 


4 layton B. Wentworth ha: is beds elected vice president 
of the of North | 
-demnity Insurance Company .of North -America, 


Insurance Company 


companies. 
The North ; 


increased its quarterly dividend from:$ 


Insurance Company of America . 


share. The incteased dividend is payable Janu: iry, 15 to 


stockholders. of record December 31. -The directors also 


voted to recomme! 
March 18, 


} 


SOU millior 


an increase in. the 


authorized capital from 
million. ig i 


. $50 


“INTERSTATE | 


- Los ‘Angeles 


demnity Company 
Cal itornia 


Assume W.C. Obligations 
Binds means Righs 


\ number of California Casualty insurance companies |. 


‘ have agreed to také over the workmen’s compensation 
obligations of the Interst: ite Indemnity 
".pany to provide continued’ medical care and disability 
payments for injured workers throughout that 
Following meetings by top executives ‘of the companies 
an agreement was’ réached. which has the approval of 
Superior Court Judge 


insolvent 


- a pool will be established to, meet all valid claims periding 
completion of liquidation proceedings. Each subscribing 


—, BURNS. 
<= 


INC.. 


STUART sisitioste: PRRATILE, WASHINGTON 


‘than $.2 


America and, In-.. 
Previ- 
ously he had been assistant vice oo of the two". 
has 


$.62'% to $ $.75 | per. 


| at the annual-.stockholders meeting, . 


Com- 


state... 
Bayard Rhone and under which’ 


-ers and: claimants. of this defunct company. 
_ order for liquid ition of the company wi is) beat proved June. 


-company -will pay a ‘share: of the total loss chased on he 
. pro-rata amount of workmen’s _compensatiori irisurance. 


written by the entire group. Commissioner. McConnell 
has ‘declined to estimate ‘the probable dividend to ctedi-" 
tors other than payments for workmien’s ‘comiperisation 
benefits, but other sources place: it as substi intially less - 
25 on the dollar. 

An eastern company “arranged “with the ‘¢ 
Automobile Assigned Risk Plan to bind the. assigned 
risks of the defunct Interstate Indemnity Company. Fhe 


California. 


‘ binder became. effective as of November 14 pending pay-. 


ment by the insured ofa preniium for the une xpired 
term. of the policy involved, The insured had ten days 
after’ notification to pay .this premiunr after which the: 
coverage lapsed ‘without further obligation on. the fart’ of- 
the company, 


KEMPER' Insurance Compan, 
Chicago; Illinois a 


New Ply 


. tuberculdsis and elevén’ other specified ‘dis- 
eases are ‘covered. for medical expenses in a new policy 


C afcer 


intreduced by the accident and health: department inter- 
‘mediate division of these companies.. 
vides. $1,000 each for tre 


The policy 
atment of cancer sind ‘tuberct- 
losis and $10,000 each for poliomyelitis, ‘leukemia, men 


pro- r 


.ingitis, encephalitis, diphtheria, scarlet fever, sm: illpox, , 


tetanus, rabies, elephantiasis and tul: iremia. Coverage 
is avail ible up-to the age of 60 both for indiv iduc ils and 


for: f amilies and i is réne wable to- age '65:. 


KEYSTONE | MUTUAL Cotiaty Company : 
Pittsburgh, Pennsylvania, = 


Payment to Claimants 


( wer $1. million i is tiekei Gatiianed by lie: I -ennsyl- 
vania Insurance. Department to-sorine 18, 000 x licyhold- 
X court 


26, 1947 ; 


MANUFACTURERS AND ) WHOLESALERS 


Indemnity Exchange, Denver, Colorado 


President of Attorney.i in- fact’ 


John: H. ‘Gardner, heinaahe exécutive vice président. 
and ‘chief executive officer, has been elected president . 
of Hiram C. Gardner, Inc... attorney-in-fact for this ‘re- 
ciprocal. He. succeeds. his father, Hiram -C. -Gardner,, 
who has ‘been ele vi ated | to chi irman of ‘the board. 


Best's ice wus Casualty News 





‘MASSACHUSETTS BONDING. mer Insurance 


‘Company, Boston;: “Massachusetts: 


New. President Bare: 
. Exécutiye Appointments. 


executive vice 
president, has been elected President succeeding the ‘late 
W ae Falvey. 

. Waldo Lovejoy has Reet designated as senior vice 
sides of this company, with authority to e xercise the 


A, Lawrence Peirson Jr., formerly 


duties of the president in the latter's absence or disabil-.. 


_ity. Edward J. 
in-charge of the entire bonding, burglary and ple ite glass 
operations, and: George H. Nee, Jr. 
- dent of the .Massachusetts Bay Insurance Company; a 

', wholly-owned subsidiary , ” 


elected: vice 


“NORTH AMERICAN ACCIDENT Insuronee 
| Company, Chicago, - Illinois 0° 


New President: - 
Allen, V. Dowling, formerly ‘vice president. and direc- 


tor of agencies of-the Fr anklin Life Insurance Company, 
: Springfield, has: been elected president of this compariy. 


NORTH BRITISH Cai’ 
New, York; New York 


New U. S. Marine Siete: 


‘Madoe,- M. Pease retired December 31. as United 
States maririe manager and vice president Of this group. 
Robert W.. Hahn; formerly assist int U Ss. marine. mana- 

_ ger‘succeed him-as U..S.. marine manager of thé North 
British and Mercantile Insurance Company, 
The Ocean .Marine Insurance Conipany, Ltd.. and’ as 

" vice ‘president and inarine manager of the other associa- 

ted " companies; Fire; 

Mercantile, and Central Surety. Mr; Hahn -will ‘have 

- charge. of the group's ocean marine department and all 

ocean marine operations countrywide. 


‘Pennsylvania. 


He also will act 
as marine agent: for the Atlas Assurance Company, Ltd. 


NORTHERN INSURANCE Pina y of 
-New York; “New York, New York 


Stock sie? 


This Company has filed a registration statement with. | 
the Securities ‘and Exch: inge Commission covering 145, ss 


200 additional shares ‘of capital stock, par 
$12.50. 


3 


_of record December 23, 1958 rights to suliscribe for ‘the 


additional capital eran the rate of one new. Share for . 


’ For January, 1959 


Cavan, has been elected vice president’ 


presi- : 


* each two shares th 
‘able 


Ltd: and . 


‘Commonwealth: 


- compared with. 


P . ] tr 
* year-end e@xtTa 


value . of 
The comp: any proposes to offer its stockholders - 





| Appleton & Cox, Juc. 


Insurance Managers and 


' Underwritets since 1872. 


FOUNDERS AND MANAGERS 
OF THE 


ae General 


INSURANCE rete naa 


FIRE.AND ALLIED LINES | 
AUTO PHYSICAL DAMAGE -. INLAND - 
‘AND OCEAN MARINE = YACHTS — 
_ AIR CARGO 











en held (exclusive of any sl ares issu-" 
a’ distribu 


each ‘old share 


aers as 


_of ‘capital 


to stockhold tion of one 
held of 


concur-. 


a result of 
new share stock for 
record December 23, 1958 which will be made 


isstance.of the warrant 


THE OHIO CASUALTY | Insurance. ( 


Hamilton; Ohio 


i Dividend Action 


Chis 
1 1 ; 
share pius da yeal 
ble December 15 


company gular dividend of $.14 per 


declared a:re 
end extra of $.08 per share both paya 
to stockholders of ‘record 
5. This brought total dividends for 
a total of $.54 ($.12 qua 


1957 


December 
1958 to $.58 a share 


of $.06) ‘in 


SE URITY INSURANCE COMPANY 
of New Haver New Have 


onnecticut : 


Increased Dividend 


has increased its semi-annual dividend 
$.35 per sharé. The dividend is payable 
stockholders of record January 16- 





SOUTHERN Insurance Company 


Dallas, Texas 


Elected Vice President 


George C. 


this company. 


TRANSPORT Ins 


urance’ Company 
Dallas, Texas 


Form Life Company 


The same members of the motor transportation indus-_ 


try who own and operate this company have formed 
the Transport Life Insurance Company. The company 
was organized with capital of $250,000 and surplus of 
like amount and will concentrate on serving the motor 


carrier industry. 


‘WESTERN MILLERS MUTUAL’ Insurance 
Company, Kansas City, Missouri 


Executive Changes 


December 15, R. 
nd R.R. Rogers as vice president and: secre- 
is company. William N. Smith, Shernian:L. 
and Mr. Horseman, Jr:, have ‘been elected 
president, vice 

Western Mi 


Effective 
presi lent a 
tary ort 


“Gil son 


Mr. 


llers. 


tively, of the Allied Mutual Insurance Company, of the 
city. Other 


continue in their former Capacities. 


same 


ZURICH. AMERICAN Insurance Companies 


Chicago Illinois 


High Indemnity. Program 
Assistant U. S. Manager - 


These companies have announced a program for pro- 
viding high indemnity accident death insurance that can 


cover the insured up to a ‘quarter ‘of a million dollars.” 
Minimum amount issued is $15,000. The plan also can . 
include accidental dismemberment benefits in the same. . 
_ The insurance is writ- 

ten on an annual basis and covers the insured 24 hours — 


amounts as for accidental death. 


a day, at home, at work, and at play. Additional 


optional coverages offered are weekly accident income 
protection, minimum $25, maximum $250, and accident 
medical expense reinbursement in $l ,000 amounts from .. 


$1,000 to $5,000. 

Fred H. ( 

. promoted to assistant U.S. manager of the Zurich Insur- 
ance Company and vice president and secretary. of 

Zurich Life and the American Guarantee:and Liability 

Insurance Company. In his new position he will not 


only continue to supervise branch office operations, but. 
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McIngvale has been advanced from assist-. 
‘ant vice president in charge of sales | to vice president of 


M. Rogers has retired as - 


president and secretary respectively of. 
Smith and’ Mr. Gibson also 
serve as president-treasurer and vice président, -respec- - 


officers of the Western Millers will. 


liver, secretary of the companies, has been - 


- will also direct the new sales and marketing department.’ 


This will encompass agency development and all phases 
of casualty and fire sales promotion. and production. A 
sales analysis and promotion division will be created to 
study prevailing sales practices, explore new marketing 
methods, and examine possibilities of selective territo- 


Tal expansion.. 


mew directors. 


Agricultural insurance Company (Watertown, New York} ; 


Ervin J. Dickey. Jr. secretary of the company. 


America Fore-Loyalty group (New. York, N. Y): Arthur 
B. Goetze, president of the Western Electric. Company, : 


-has béen-elected .a director .of the’ Fidelity-Phenix : Fire 


Insurance Company of this group. He has been a direc- 
tor of the Niagara Fire Insurance Company since Decem: i 


-ber 1957... 


Asserican Denevel Insurance Consiany (Houston, tenn: 
Joseph J. Hess, president of Knights Life’ Insurance Com- 


Pany,o of Ameria, Pittsburgh, Pa. 


Appleton and Cox, ‘Inc. (New . York, New. York): R. . 
Nietert, vice President in | charge of the hull underwriting 


department. 


Craftsman lnsurance Seine (Boston, thea Chor es. 


A. Breslin, owner of the Charles A. Breslin Agency, past oe 
‘president — of the Boston ‘Accident and: Health Associa- 


tion and director of the- International Accident and 
Health’ Association, anda member of the Massachusetts 
Brokers’ Association, 


Seplepees. Mutual Insurance Company’ of Wausau — 
(Wausau, Wisconsin): Robert Faegre, president of the 
‘Minnesota‘and Ontario Paper Company. of Minneapolis. 


‘Insurance. Company. ‘of. ‘North “America “Companies 


(Philadelphia, ‘Pa.): Philip H..Cooney, financial vice presi- 
dent of the companies, has been elected a director of the: 
Insurance Company’ of North America, and’ of ‘the 


Indemnity Insurance Company of North America. 


-Massachusetts : Bonding - and ‘rains Co., iste, 


Mass.): C. Waldo Lovejoy,. senior: vice. ene’ of the 


company. 


Norfolk ond Dedhen Mutual. Fire’ Sebieinnis Company 
(Dedham, Mass.}: Robert F. Clark, executive -vice. presi- 
dent and trustee of the. Dedham Institution ‘of Savings. 


Ohio Farner Companies (LeRoy, Ohio): T. B: Rowe, vice: : 


president and treasurer of the companies. 


Pacific National Fire Insurance Company, (San Fronainas, 4 
Callif.}: Horace’ W. Brower; president of the Occidental 


Life Insurance Company of California, Los Angeles. 


Providence Washington bentpnes Compuiny: (Providence, 


Rhode Island): H. Stanford McLeod, aor ch Brown, 
Lisle and Marshall. 


- Best’s .Fire and Casualty News 





* _ dent, 


ass’n notes 


American Bar Ass'n: Officers of Insur- 
ance,. Negligence and Compensation Law 
_ Section: Chairman, ..Stanley C. . Morris, 
Charleston, W. Va.; chairman- elect, John 
]. Wicker, Jr., Richmond, Va.;. vicé chair- 
man, .Welcome_ D. Pierson, Oklahoma 
City, Okla.; and’ secretary, 
Snorf, Jr., .Chicago, Il. 
American Foreign Ins: Ass'n: John M. 
Lyons, manager in Johannesburg, Union 
of South Africa, has been appointed man- 
ager. for the Philippine. Islands assisting 
Victor H. Bello, supervisor for .Philip- 
pines, Hong Kong-and Guam.: ae 
’ American Institute ‘of - Marine Under- 
writers: The institute announced the elec- 
tion of Miles F. York, president Atlantic 
Co’s. 
Pease, .U. S. marine manager North 
‘-ish & Mercantile Ins. Co., Ltd. Mr. 
was, also elected president .of The 


York 
Board 


of Underwriters of New York. Elected first ° 


Vice president of both. organizations was 
_ Emil Av Krator il, ype Carpinter & 
. Baker, Inc. ‘ 

American Marine Ins. Clearing House: 
Leslie A. Ward, president of W. J. Rob- 
erts & Co., wi as ‘elected chairman succeed- 
ing Emil A. Kréioyil, Other 
_Vicé chairman,. W. H..Curwen (Royal-: 
Globe“ Group);, treasurer, Robert ‘A. 
‘Murphy (Chubb & Son); secretary, - Ed- 
ward R: King; and assisiant secretary, 
Carroll W. Dawson. 


_ American Marine. Ins. - Forum: Robert P.. 
Mundhenk (Carpinter- &-: Baker) * was 
elected’ president succeeding .Alfred D. 
Haynes, Jr. Walter T. Wells is vice presi- 
Douglas C:*° Cox, -treasurer, and 


George Stellwag, secret ary. 


‘American Society of Ins. eneseneet 


. H. Stanley Goodwin, vice president ‘of 
. McKesson, & Robbins, ‘New. York, was 
elected president succeeding Joe T. Par- 
rett of Carnation Co.; Los Angeles, 
will serve as chairman of ithe 
committee. Other officers:elected are: Ist 
‘vice president, W. Howard Clem (Schium- 
berger Well Surveying Corp.,-‘Houston); 
2nd vice president, yy oe A 
land Shipbuilding & Drydock Co., 
more); regional vice * presidents, 
‘England States -Richard Prouty 
Co., Worcester, Mass.), 
Frank W. Pennariz 
‘Philadelphia), 


Balti 
New 


Mid-Atlantic States 
-(Food: Fair 
Northwest States 
- VV. Noland (M.-F. 
- Co.,-St.-Paul, 
David CC. 
craft, Dallas), 
1. Miller 
geles);° 


Minn.), Southwestern States 
‘Morris (Chance ‘Vought Air 
ahd Pacific States William 
(Richfield Oil Corp.,.Los An- 
treasurer, F. W.. (The 
‘Budd. Cé., Philadelphia); and secretary, 
. Merritt C. Schwénk, Jr. (Freuhauf Trailer 
" Co., Detroit) m 

Petes 1. Burke 
director with 


Norcross . 


continues, as 
offices in’ New York ‘at 8 
W. 40th St.- Hold-ovér regional vice presi- 
dents. are: South Atlantic M. Hulchey 
‘‘Southérn States’ Corporative, Richmond); 
Mid-Western—Charles H., Thiele 
-.cratéd Dept.. Stores, Cincinnati. 
mynd Mid-Atlantic (#2-A) Ralph W. 
Westinghouse Electric Corp., 


Low 
Pittsburgh). 
Association of Casualty Accountants 
‘.end Statisticians: At its annual meeting 
._,the.association elected’ the . following -offi- 
cers: President, Russell D.. 
ond, vice president (Travelers); 
dent, J. J. Flynn, assistant’ secretary 


. ford Ace. & Ind,);: secretary, Georgé D. 


For January, 1959 ; 


Lowell D. 


as president succeeding: -Madoe M.: 
Brit- - 


officers are: - 


who — 
executive , 


Murphy (Mary- - 


(Norton ” : 


Stores, ° 
Horace 
Patterson Dental Supply. ° 


Me Moore; 


managing. 


me 


(Fed- ¢ 
Ohio): . 


Leinbach, .see- * 
vice presi-- 
(Hart: ° . recording 


. Dav id Dd. 





New York City Exchange , 
Diaby ¢ 9.3243 - 


REINSURANCE 


EAGLE Fine INSURANCE Company 
"ESTABLISHED. 1913 
26. JOURNAL SQUARE 


JERSEY: Ciry 6, N. J. 


Jersey City 
Oldfield 9-6430 

















“CONSI 


‘AY ERAGE: 


Yew York 
* Boston 


. Chicago 

- Les Angeles 
St. Paul. . Partland . 
Tulsa -° Milwaukie ; 
Montreal Foronte 


Buffali 
Phoenix 


Vancouver 





Mansa & McLe NNAN 


LNCORPORATEDO 


In usin ance Bi ‘okers 


LTING 


ADJUSTERS 


San Francisco 
” Seattle 
Duluth 
: Cleveland 
“a dlgary ° 


Pittsh urgh 





ACTUARIES *° 


Detrort 
Indianapolis 


Vew Or leans ~ 


Minneapollts ° 
St. Lous 
4{tlanta 
Norfolk 


Havana 


Washington 


.London 


Caracas 





























Finn D. Nilsson, as-- 
Royal-Globe Ins 


and treasurer, 
sistant. comptroller 


Grp.). 


General ‘spina Sveum Frank I 


Keenan has been appointed: branch man 
ager at Peekskill (N: Y.) succeeding W. R 
Hunt, transferred to Pacific Coast dept 
Branch manager Philip E. Robinson 
‘been moved to Baltimore (Md 

Dooley; who was transferred 
burgh (Pa.) as senior: adjuster 
‘manager Courtney J]. Haddock -ot 
ing (Pa.): succeeds, ’ Mr. - 


Wilkes-Barre (Pa.).- - 


replacing 
to. Pitts 
Branch 
Read- 
-Rabinson - at 


Greater N. Y. Ins.. Brokers’ Ass'n: Ed 
ward Jaffin was elected president succeed 
ing ‘Mortimer L-:° Nathanson Others: 
elected were: Waiter Grasheim - as 
president and Marshall’ “Rubenstéin ‘as. 
secretary. Re-elected 
_Gret{ and- Samuel... Dimson as 


vice 


were 


has ° 


: Silvey 


’. ing 
Henry L. 


_ and A. 


vice presidents and Mar 


tre asurer. 
National Ass'n of Independent — 


_ Preston Estep, president of Transit Cast 
-alty, 


was electéd . president 
Wendell E: Howard, general: manager of 
Kentucky Farm~- Bureau Elected 
presidents were: Paul, E. Edu 
ecutive vice president 
Bureau Casualty), T. / 
tive vice .president, Emmco. 
C. Perkins (president, 
Neb.), P. N. Snodgrass 
eral Casualty’ of © 
president, 


succeeding - 


Vice 
rds (€X 
Southern Farm 
Shortall (execu-- 
Dwight 
Mutisal of- 
president, Gen 
Wis.) 1. R Nelson 
Hawkeye-Security), and J. M: 
(president, M.F.A. Mutual).- ; 
All other officers were re-elected includ- 
these vice presidents John: ‘Carton, * 
Moffett, Warren Nigh, Carl M: 
Russell, Alfred B. Smith, John J. Nangle 
M. Fish, Russell R. Wilson, H. O. Hirt 
Grant Whitney; ] Suverkrup, 
secretary, .M. S.. Dougherty, Jr., treasurer, 


Ins 
Farmers 


Carl 
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and Vestal Lemmon, general manager and Society of Chartered Property and Cas: . INVESTIGATION SERVICE 
assistant secretary-treasuret : palty: Underwriters: Andrew M. Innes : 
: (Middlesex Mutual Fire), was elected: presi-° 
National Ass'n of Ins. Agents: J. J. . dent of the Boston Chapter of the Society. T HE* SPECIAL SERVICE Ss, _ Incorpo~ 
Smick has been namied to the post. of Other officers elected were: Ist vice presi-, rated, Mt. Pleasant, Sauith ‘arolina 
consulting actuary : . dent, James R. McPherson (Nickerson- Qze : 
a : tale ) . 158 
: McPherson Ins. Agency); 2nd vice presi- was incorpor: ated July , | with 
Louisiana Surplus Line Ass‘n:. Officers dent, James A. Cotter (Travelers); secre- . the following expression of purpose; 
of this newly-formed group of. surplus tary, Mary M. O'Connell (Employers To furnish business and ‘industry a 
line insurance brokers are President, . Group); and treasurer, Richard E. Willey : let gi id ial ts SRE Li 7 
L. K. Griffin (Southern Marine & Aviation (Maritime Underwriters Co.). - - 2 a ete confidentia i investigation. 
Undrs., New Orleans vice president, Oregon chapter officers: President, Paul . service, unbiased and free from prej- 
/ ’ ) hy : , . ki “ . ): —_ ci. » # as é . . e . he 
W. M. Daniel, Jr, (Querbes & Bourquin, H. MacCaskill (Dooly & Co); vice presi- dice, based on, factual inforniation 
Shreveport); and secy.-treas., Thomas Q. dent, Jack W. Self (Aetna Life); and sec- : Sei agree , =. 
Winkler (Winkler & Co., New Orleans). retary-treasurer, Edward’ W. . Ramsden and data obtained.from reliable and . 
. Gould & Gouid). ; -ompetent. sources use’. , 
Nevada Insurance Dept.: Louis T. Mas- . syle 9 af ae ie _ competent. sources and use . In the 
os has been appointed ch ie deputy in-: bei tat & furtherances of: business and- 
ee commissioner replacing Lawrence — wosterm ins. Information Service: The handling .of insurance claims, free’ 
(, ans, resignes . . , iia ot . a ° o.9 
ate we roster of ern has sitie : aS ee ., tom atiy allianee or connec¢tion with 
New .York Insurance Dept.: enry companies with the acquisition o state. ge. ies ahd na os at ; a 2 SR ag 
Schantz has been ap pointed deputy super- Insurance and State Farm Mitual Auto-. -claimant ‘oi conitpany but rather as a 


intendent : Fs mobile Insuri ince ( ompanies : ‘neutral independent. 





FORESIGHT — |). ADOPTS STANDARDS - 
alos Sop ; Pre am . TilE NATIONAL ASSOCIATION of In- 
suirz ance Commissigiers’ | ste and: ards 
_. +. | ‘covering the advertisement of acci- 
INSURANCE AGENTS Serato ager | dent and-héalth insuranée ‘has been 
. : vicigs adopted by Commissioner Mahoney 
-ef Maine, Ae, 8 


{ quality essential for successful 


The ability to look ahead . . . to anticipate clients’ needs . ... to 
make sound plans for the ihn These are just a few of the accom- 
plishments of men with foresight. Insurance’ agents possessing this _ : _ pSenpiae 
essential quality invariably use it to enhance their success still further + Ost SURVEY 
by a wise selection of the compenios they represent. Sty ee des ee 
THE NATIONAL ASSOCIATION * of 


5 _.|. Mutual Insurance Agents has en-, . 
PAN AMERICAN: gaged the ‘Washington, ‘accounting 

, * 4S feet Stoy, Malone and Company _ 
Fire & Casualty Insurance te conduct a: survey of its members 


designed to show the relatioriship be- 
Company <a Company tween. the’ cost of doing: business 
. under present conditions and total. 
“premium income, without regard to 
the individual earnings of. agents. It 
will ‘alse make possib le a breakdown 
:-as to results on ‘both a national-and 
q\PLe-HINE GROUPS ia on individual state basis. It is an-_ 
' ticipated that the ‘results will, vary. 
significantly by. state. - The results 
are expected to ssheien ite the’ ques- 
‘tion as to whether: an independerit °° 
ty aa -insurance agent can profitably: .con- 
American Generac Lire InsuRANCE Company _ tinue to render individualized insur- 
LIFE, ACCIDENT, SICKNESS, HOSPITALIZATION AND GROUP ance .service ‘with’ 








EARL W GAMMAGE PResDEnT : 1. EARNEST GAMMAGE JR. exec. v. '® 
PO. BOx 1662 . ' . HOUSTON 1. TEXAS 

















American GEneRAL INSURANCE Company. 
FIRE AND CASUALTY INSURANCE 


‘commissions re 


Union NATIONAL Lire INSURANCE Company ot, Oss 
LIFE INSURANCE : 


Hawauan Lire Insurance Company, bre. ph Page ete ee si = 
- LIFE INSURANCE Boe nde Ete <= res 

a ek i ee ses 3 THe WESTERN DEPARTMENT of: Re. 
Ye ee cC eS as 1: te -, liance Insurance Company, Philadel-- 
American eneral - - ; Je _phia,.arid the - head, office. staff of - °° 

.. General Casui alty Company ‘of Wis- 

ANS -S oes pony 
COM & tS <x :; consin have moved into. their: new |- 


. building: at 117 East ‘Wilson Street; 
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EDITORIALS ‘ aa ae ni M wiern’ Aids ts Office Efficiency. (monthly) 
- ante »* ° by ° r . Motivation and Environmen muy Fergason ... 
Accident and Health Experience . ms eee oe Motivation and the Organization—Guy Feryason 
‘A blath, -. issen : , . S590 Ge oe Motivation and Reward—Guy Fergason sit 
E ‘dito “are ~~ 4 ; tl i ; , ee : nudaibiegnbint la. <= Motivation. and Scientific Management—Guy Fergason 
. ~~ ors aes 1g ow nonthly . ee cecaeeesess samme Office Equipment Directory (monthly) 
po ty wd ct Je yt let beds won Sts ees see _ Procedure Manuals—John P. Zahn 
“Mid- year Per ore E arnings acne me “One 79 - Reducing the Error Factor- Ruth Hesler 
} neat Expenses a3 oy : — =e Spot Carbon. Fornis 
Review is i | terre Pettis. wick ete 7 Streamlining Reinsurance Accounting—K. J. 
‘Semi: j BF Experience .- | Pees wk 9 Typing Time Reduced—Arthur E. Hendriz 
Semi-annual Results—Stock C omrpanies jeakcacegevexny ess <ceey ane 3 
Stock Underwriting by Lines : wckeviceceMay wae SALES & EDUCATION 
. ; ge Developing Sales Executives—L. T. Thomasma 
. BUYERS & LOSS. CONTROL : el . Downtown. Redevelopment ee 
aueuaiee of. ag Regulation Joseph T. Parrett :........Nov. _ C.P.C.U. Questions and Answers—American Institute 
‘ Assist from the Lab, An—Hal Phillips + ; Ve Re 


Part II—Insurance Principles and Practices 
* Behind the. Losses (monthly) ; “vecces cam, 6 Part 11I—General Education 


Derailing the Fire Loss Express—Donald ‘Diehi eiseedeadenns :Nov. 90- ° -Part IV—Law .:. 

Don't Let Anybody Steal Your Busine *s8—W illiam ad. Nchiff .Dee: 121 Creative Thinking—Howard - Williams 

-Fire Prevention Week .. édcaeucees ‘Sept. 35. Human Relations—Dr. A. E.' Schneider 

Gremlins’ll Get You, The’ : ; ssedeeseeeess-Dee,.47 Income Proteetion—A. Addison Roberts - 

-Loss Logic (monthly) oe i Seneeexecausivep eae Jan 113 © Insure Against -Loss of Clients—Albin S.- Rozploch 

Photos Eliminate Guesswork—Frank ‘D. Johnson .............Oct. 98. Metal Salesmen—Ward W. Patterson, Jr. 

Protecting Historic Williamsburg fr (nes ...Sept.. 37 Other Side of Competition, The—James A. Cotter, CPCU 

Without Regard to Fault—Edward P. Gallagher -.:.. Nov. 107 ‘Quiz of the Month , ; 

; poner oS Ocean Marine—Hull ‘ 29, Oct: 
LIFE AND ACCIDENT and HEALTH i . Casualty Underwriting ....:..:... Ra ER 5, Dec 

Accident and’Health Developments (monthly).’...........°..Jan. 5 Real Potential, The—S. Rdins Wallace Jan 

Disability Income Insyrance—Rodert A. Brown, Jr-, CLU ...Oct. 98 Selling Parade - (monthly) -... ‘ Jan 

Expansion in the. Multiple- Line Age— J. William” - F Selling Tips from the Home Office -(monthly) ....... .-.Jan. 7 

_ Middendorf II : eee ao ve Splendid Opport unity, A~Raymond S. Mauk ae ‘ Jan 

For Whom the Sales Toll—Leland T. Waggoner; C1. Nov. t 

Health Insurance and Vision Care—/. F: Follmann, Jr. :...Nov. 6! “ete . MISCELLANEOUS 

ese Toward All-Lines Underwriting, The- : : . ’ Accidental Deaths 


Association Notes 


. Sept. 


Jan 
Jan 


-: Gus 8S. Wortham . 
“Multiple Line Selling—Dean Af Mitchell ++ Best's. Stock Index Jan 
New Fashion or New Bra?— Robert Jenkins Building Cost Index is ‘ “ matin Jan. 
Obstacle Race, The—J, Edwart: Day ....+. rateed vs > Company Developments .:......: Habe i awa . Jan. 
_ Selling Life (monthly) . peste rseees utile & 6. Conventions Ahead : os: y -Jan. 
Small-Group Plans—Darwin S: Liggett .:... Fire Losses ......... rer 
Time to ‘be Realistic—Gordon N, Farquhar recess , : Home Office and- Field = aaa nts a8 -. Jan, 
‘ LEGAL AND CLAIMS. a ‘ ; . Insurance Stock Quetations ......:... ; , wa .- Jan, 
, .Motor Vehicle Deaths gaa daa “a Pe = Jan. 
Business Interruption Claims—George W. Clarke .......--: Aug New Directors ... Miwa Kind Se wes .. Jan 
iquidated Rene eaten Se ne rrr ee. 29 New Publications .....; Re. pone ; Jan. 
» Sa ge Says, The—R. M. -MacArthur. (monthly) .. ies Jan, 105 . Obituaries «- ee re Jan. 
Le gal Spotlight, The (monthly) - +e i soa te Ji 49 - Rate Changes . ; Slade = i , Jan. 28, ¢ 
ee Policy Limits—Fred D. Cunningham aeee ee or Reports on-Companies - : Ae . Jan. 12 
art ee : a as ‘ os ‘ 
New York Responsibility Laws Joseph P ’ Kelly, : : a 
- Walter. A. Wichtowski tures ; Automobile 
Publie Official’s’ Responsibility. for. P ublie 'p rope rty 2 : Me NH 
* Arthur C. Schreiber wees 7-6 Cg eke. BS. & C.. ees 
Recent Decisions ew aa ; Seageseete GCL Gs oO Te a 
MANAGEMENT & GENERAL = i) i: N. ¥., N. 
Assigtied Risk Plans—Eldon W. Day ........ > 29 D. of C.. Mass.: 


- Can: Fire Insurers Use Actuaries ? John S "McGuine oe . Dec. oa “Ark; Fla., Iowa, Mass.; Md., Mich 
Claim Clinic—John B. Hudson. ..:: pean aed ecuns? : 3 West’ Va ; 
Claim Department Personnel—W alter T. Hays Burglary 
Direct:Auto Underwriters—S. Aleraniler Bell Wisconsin eT eee Ty 
Don’t Just Stand ooo oe Something: Countrywide, Hawaii 
Jean P. Riggs OPCU Extended Coverage 
Excess of Loss Rating—Dr. Stanislao Ternovec Missouri , 
Expense Control—Arthur'0.-Angilly,-AIA .:.... ae Fire : 
Expense Portion of the Premium Dollar, The— ee eS 
Edgar FE, Isaacs ween we ne Oh Js Minnesota — 
Faderal Investigation of Insurance “Joseph 4. Navarre ’.... e. Ark., Ky., S 
-Future of Workmen’s Compensation, The—Carl N. Jacobs ‘Virginia : 
Impact of Nuclear . daemmnae on Merchs ant Shipping.. The Arizona 
Richard P. Godwi p Glass 
- Increase of Hasard—Adoiph K, Schwartz. . anada .. j 
Management Manpower Development—N eil V. Crosby : F ‘ ‘ountrywide, "D. of Cc, 3 
NAIA Meeting genes Hospitalization 


—s * -_ - —_ 
Digest 69 Op 
HSHeB-in--iw yee B- 


~ 
2 
= 


N. Y., BP 


. News. From London—Denzil Stuart : eee New York .. 

- Professional. Competence—William Peet, CPCU : tee Inland Marine: 
Reinsurance in the United States—William F. De inne) y......Dee:'39 | Michigan, Virgi nia ” Jan.-% 
Third Party Financing—Louis A. Orsini .: Saiawee tae ‘Maryland Eaves Sept 

Time for Action—J. Harold LaBrum ‘ : cabins 2 New Jersey .. : EL OR SIPy Sept. 

sites Out, The—Eugene F. Gallagher. : auaneas.cs dee . 9 --Liability Other than Auto - -" . °°: ; ; , 

. ; ry : ‘Towa, Mass., Miss., Ohio, Okla., Ore., Pa., Wash., W yo. ? 
- OFFICE METHODS” 5 PR 


Accountant’s Role in. Management, The—S, Aleraiider Bell .Dec. 79 °° Ala., Ark., Dela. Idaho, Kans., Me., “Miss., Nev., 
Around the Office—-Guy Fergason (monthly) naree siaeeue x 1, S.C, W se rt c 

Booklets (monthly) : SoD: ‘ Ark., Dela., Noun, Ky., Me., -Minn., Nev, 
Communications—Guy ason * eneecse ss Aug. 55° ° Utah, Wisc : 
Converting to Punched Catde— Chaviie Andrew “ g. 5 ‘Ala., Ark., Conn Dela., , _ Miss., Nev oN. dN. T., - 
Dividend Accounting—Charles go Sees “35° S.C, Wyo.-... pttyeeteee eet eeeeees NOV 
EDP Record Keeping—Connor EF. Jetton .: “eine ages lec.” Gf mae Dek, Bs Sectadacents : : allstar Dec. 38 

- Electronic Shorthand—Robert A. Braddock . abana scene! lowa, N. J., Wise, ....: tee ‘ --..Jdan. 28 
General Ledger Accounting—J. Warren Bishop. ............5 * Workmen's Com ——— ‘ eS j 
Hidden Printing Costs—Warren: K. Slaughter ..: Saale " Ariz,, Colo., Mass... ees : restereewets Aug. TR 
Human Side of Automation—Thomas F. Kiddae A 7 Cal. ‘Fla, , La. Ni ¥.,.N, Sept. 90 
Mechanica] Selling Aid—Francis J..0*Brien, M4 Ac ae: ¢ Ma, NO. tly -.Nov. T1@ ; 
Mee hanized Accounts, Current—-Bob Sehenefield cadet OE La., Mass., Mich Jan. 28 
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"Oct. 122 


-116 
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INSURANCE COMPANIES REPORTED ON (FROM 


* Adams County Mutual Fire, Gettysburg 
(Moves Home Office) . 

Aetna Cas, & Surety, Hartford 
(Named Vice President) 
(Health 

Aetna Ins. Co., Hartford 
(McCain Retires) 

Aetna Life Affiliated Cos., 
(Heads Marine Division) 
(Executive Promotion) 
(Executive Changes) 

Alliance Co-Operative Ins 
(Name Changed) . «J 

Allied: American Mutual Fire, W akefield 
(New Home Office) 

Allstate Insurance Cos., Skokie. 
(Expands Uperations) ........... May 131 
(Enter A & H Field) 
(Capital Contribution) 
(Capital Increased) .. 

America Fore-Loyalty Group, 
(Officer Appointments) 
(Vice President) 
(Appointments) 

(Vv. P. and Comptroller) 
(Appointments) a 
(Executive Appointments) .... 

American Casualty Co., Reading 
(Sports Officials Policy) 
(Impaired Risks Coverage) 
(New Policies) .. - 

American Independent Reins. Co., 
(Stock avenans) . 143 

American Ins. Co., 

(New Vice President). .Nov. 143 

American Liberty Ins. Co., Birmingham 
(Buys Merchants Fire) 135 

amarlean Manufacturers Mutual, Fv hy 
(Appointments) Adonaahne eaeue Aug. 119 

American Mercury Ins. Co., Washington 
(New Address) 

American Mutual Liability, 
(New Vice Presidents) 

American Mutual Liability; 
(New Home Office) 

American Policyholders’ Ins. Co., 
(New .lome Office) ‘ 

American Reci procal Insurers, New York . 
(New Secretary) Sept. 
(Rules Against Reciprocals) .. 

Americar pw Co., New 
(Dividend Increase) . 

Stock Dividend) 

American Star Ins. Co 
New Title) 

American Surety Group, 
(To Write A. & S.) 

American Title and Insurance Co., } 
(Equity General Sold) 

(Stock Dividend) 

American Union Insurance Co., New York 
rere May 131 

Argonaut Ins. Co., Menlo Park 
(Stock Distribution) 

Arkwright Mutual Fire Ins. Co., 
(Name Changed) 

Ashford Mutual Fire Ins 
(Merged) ‘a 

Arkwright Mutual Ins. Co., 
(New Title) 

Atlantic National Ins. Co., Miami Meg 
(Change of Address) ............ July 120 
(Surplus Contribution) 

Atlas Assurance Co., Ltd., 
(Common Management) | 


Aug. 119 


ee 
‘Hartford 


New x ork 


‘Orlando 


Boston 
ay 131 
Ww avetele 
Aug. 119 
Ww ss 
A 119 


. ‘San Francisto: - 


New York 


-Aug. 119 
Boston 


, Delevan 


Dec. 135 


Badger Mutual Insurance Co., Milwaukee 
(Appointed Vice President) ...... May 131 
(Three Months Policy) 

Bankers Fire & Mar. Ins. Co., 
(Capital Increase) 

(Vice President, Secretary) 131 
(New President) ‘ov. 143 

Bankers Ins. Co., Conway 
(To Merge) Sept. 139 

Bankers Mutual Ins. Co. of Adams 

County, Gettysburg 
(New Address) 
Beacon Mutual Indemnity Co., 


Birmingham, 


> 130 
Columbus * 


(New Location) -May 131 — 


3ituminous Casualty Corp., 
(Increased Dividend) 

Blue Ridge Ins. Co., Shelby 
(New Chairman of the Board) . 
(Possible Merger) 
(Stock Exchange) 

Boston Manufacturers Mutual, Waltham 
(Vice President and Treasurer) Sept. 


< ont. 


Caledonian-American Insurance Co., . 
San Francisco 
PEED J ovcsunaseecensven May 131 
DE sth <ccninankeébows sce eeu June 131 
(Company Purchased) 
Se OED. sccanckouwennea Nov. 
Canners Exchange Subscribers at Warner 
Inter-Insurance Bureau, Chicago 
(Rules Against Reciprocals) 
Carolina Casualty Ins. Co., 
(New President) 


143 


Jan. 127 
Buritagton. 
June 131 


136 


Manual) = . Dee... 135 


‘Chubb & Son, 


May = a 


‘Commercial. Credit Grenp, Baltimore 
A 


. Continental Casualty Co., Chicago, 


- Dixie Fire & Casualty Co., Greer in 
- Dubuque F. & M. Ins. Co., Dubuque M 
e 


July 130 , 


ae 


- General Accident F. & L. Assur. Corp.; 


Carolina Hoine —_ Ins. Co., Burlington 
. «New President June 
‘ a Mut. of Charieston, Charleston 
New Location) 
The Casualty Reinsur. 
‘New York 
(Associations Combine) : 
The Century Insurance Company, 
( Appoints Ultramar Group): 


Assn. of America, 


* Cherokee Ins. ‘Co., Nashville 


( Elected Treasurer) - 

New York: 

- (Admitted to Partnership) - 
(Increased Dividend) 

The Cincinnati Ins. Co., Cincinnati 
(Additional Stocks. Sold) 

Citizens Casualty Co., New- York, kD 
(Dividend Declared) June 

we Mutua} Insurance Co., Lebanon 

einsured) 

Civil Service Employees, San Francixco 
(Dividend Action): In 
Coal Operators Casualty €o., ‘Rockwood 
(Capital Increase) M 

(New Vice President) 
Colorado Ins. Group, Boulder 
(New President) 
(First Vice President) Ji 
Combined Ins..Co. of America, Chicago “.. 
(Stock Dividend) Oct. 147 


ug. 120 
(Changes in Ownership) Ang: 120, 
Commercial Standard Ins. Co:, * Fort Worth 


(Increased Capital) - 


- (New Officers) May 132. 


Consolidated Mutual Ins. Co., Brooklyn : 
(Appointed Vice: President) ; -Sept. 135 
(Offictal Elections) y 132 
(Logical Settlement) .:. 131 

. (Stock Dividend) : . 136 
(Travel Policy) Sept. 136. 
(Enters Export Credit Ins. Field)Sept. 136. 
(Reinsures Railroad Business) . Sept. 
(Assumes New Duties) 

Covington Mutual Ins. Co., Cee 
(New Name) J 134 


. 1238 


* 


ept. 139 
pt. 136 


(Control Acquired) 
(Stock Purchased) - 


Eagle Fire ‘teniieien: Co., Jerséy City 
(Executive Election) 
Educators & Executive Ins., 
(New Company) 
Employers’ Group, Boston. 
(Executive Changes) 
(Activates Life Affiliate) 
Employers’ Surplus Lines Ins. Co., Boston 
(New Company) Te ~ 132 
Equity General Insurance Co., 
(Sold by American Title) “a ly, 100 


, Columbus 


“May 123 


‘Erie and Wiegara County Farmers Ins. 


Assn., Williamsville 
(Merged). edb eho gee 6 ev eeetue keen Jan. 427 
The Excess Reinsurance Assn.; New York 
(Association Combine) (eheeene bale Jan. 128 


Farm Bureau Mutual — Co., Des} Moines 
(Consolidated Company) t. 137 


. Farm and Home Ins. Co., : 
(Appointments) July wg 


Farmers Mutual.Automobile, Madison 
(New ‘Life Subsidiary) 
Farmers’ Mut: 
and Bucks Counties, Hulmeville 
' (Reinsured) 
Federal Insurance Co., Burlington County: 
(Address Change 


Federal Mutual i. Co., Chicago 


. (New President) 
(Officers Elected) 


Co.,.Owatonna . 
(Variable Dividends) .: u 

Fidelity Insurance Co., indianapolis 
(Mutuals a Merge) 

The Fire & Cas. Ins. Co. of Conn., Hartford . 
‘(Proposed ° Acquisition) Dec. 138 


Hardware Ins. 


. Fireman’s Fund Group, San Francisco 


-June 132 
..Oct. 147 


(Lower Cost. Coverage) 
(Organizational Change 
(To Be Merged) 


Frankenmuth Mut. Fire Ins. Co., 
Frankenmuth 
Frankenmuth Mut. Ins. Co., 
(Companies Merge) 
Franklin American Insurance Co., Dallas — 
(Declared Tnsolvent), July. 131 


Frankenmuth 


(Ass’t. General Mer:) Dec. 136 
General Fire & Casualty Co., New York 
(Non Par Basis) wats 131 


‘wdrttord "Ace. & I 


Hartford Live Stock Ins. "Co., 


138 ° 


-June 132 - 


Home Ins. Co. of Hawaii, Lta., 


An 3 
Fire Ins. Co: of Philadelphia. 


- Houston Insurance 


5 ie oa we 4. Sept. ws. 
Federated ‘Mutual Tmpicment and. 


: Dec. 136 - 
- The Frankford Mutl. Fire ins: Co.,- * phita. 
(Accidental Death Benefits) ..... Nov. 144 


Phila... .- 


MAY, : 1958) 


Geineral Reinsurance thin. on. New York oa 
’ (Stock Dividend) det. 147. 
Gribraltar Mutual Ins. Co., Phiiadeiphia 
(New Location) Ja 
Glens Falls Ins. Co., “Glens Falls 
(Purchases Interest) . 
Government Employees, WwW eshingtes, D. °c. 
(Executive Appointments) ay 133. 
Granite State Fire Ins. Co., Manghester we Pay 
(Elected Vice President t) Oct. 1 
Great American Group, New Yerk 
‘(Consolidation Contemplated) . 
(Elected - President) 
(Merger) 
(Merger Approv ed) 


..May 133 
Sst ona sene :Muy 133 
eee: Ge | 

. 128 


= Hanover Insurance: Co., New York 


- (New President) ay 
Harbor Insurance Companies, San Diieww x 
(Name General Manager) Sent. 126 
Iiardware Dealers Mut. Fire, Stevens Point 
(Merger) Aug. 120 
Hardware Mutuals, Stevens’ Point- : 
(To Organizé ‘Life Co.) Dec. 136 
ndem. ve. Hartford . s 
(A & H Policies Introduced) , 448 


‘Hartford Fire Insurance Co., Hartford 


(Monthly: Prem. Payment Plan) June 133 
(Broader Hospital -_ Policy) Jun 133 
- (Elections) - ; July 131 
(Enters Philippines) — ‘ . 120 
(Youth Organizations) Aug. 120 
(Omicers Flected) g. 120 
(Negotiating for-Life Conipany ) . 136 
(Stock Exchange) <. 136 
Hartford Fire Ins. Group, Hartford 
(Elected Secretaries) . 129 
New York 


(New Location) Mav 134 
The ‘Hartford Steamboiler Inspe ction and 

Ins. Co.; Hartford . : 

(Stock Dividend) he dain tn wine Oso oy 


Hawkeye Security Industrial Group, 


Des Moines : 
(Executive Appointments) P July 133° 
Hawkeye Security Ins. Co., Des Moines 
(Vice President and Claims . 
_ Counsel) .- Oct. 148 
(Companies Combined) 4 ‘ov. 144 
Health Service,. Inc., Chicago 
: CO RD oc ceive snkeésk ene’ ‘May 
Highway Insurance Co., Chicago 
(Serious Embezzlement) 
(Business Reinsured) . 
(Company Resold) 
(Name Changed). ° 
Highway Insurance Underwriters, Austin 
(Show Cause Order) J 128 
“(Placed in Receivership) :.:July 132 


‘ Holland America Ins. Co., Kansas City 


- (New Vresident) 
(New. Holding Company) 
(Management Committee) 
Holyoke Mutual Fire in Salem, 
(Merger) 


Home Insurance t‘o., New York 


(Tleads Sales Activities) ° qeeseces May 
- (Exeentive Changes) ............. May: 
, (leads Life Interests) . r 
(New Payment Plan) Dee. 
Honotuta 
(New President) ° 
Home Mutual Ins. Co. 
(Named Vice President 
Home Mutual Ins. Co. of. ‘Lehi County, 
Emmaus.. 
(Merger) 
Homer Bray Service, Inc., 
(Home Office Moved) 
‘The Hoosier C asnalty Co., eas 
(Rought by Reliance) Sent, 138 
Gréup, F ‘ort Worth R 
’ (Heads Claim Department) : 


tee R 


‘eee 
Oxt. 


Indianapolis 


ICT Ins. Co., Dallas - 
‘Snit Filedy 
Illinois Fire Ins: Chicago n 
(Change of Name). sidnacades tows .Noy: 144 
Illinois Ins, Co., Chicago : 
I EI Mites oad wie er nik asain ‘Nov. 144 
Lumbermens Mut. ins: €o., Tailienapets : 
(To Merge) 


Tnsnrance Company of N. A Cos., 


(To File Independently) 
(To Absorb Subsidiary) 
(Premium Payment Plan) ; 
(Elected Vice Presidént) ........J Jan. 130 
(Increased Dividend) ............J Jan. 130 
Tnsnrance Co. of the South, Jackronville. ; 
(Named Chairman) . May 127 
Ins. Corp. of America, Indianapolis 
(Acquires Company) 
International Guaranty and inouranes c 0., 
Tangier. Morroceo 
(Conservator Appointed) 
(Seizure eld -Tegal) 
(L iquidation Proposed). 
$1, iquidation 8 Rr Nov. 


eececeesMay 187 
145 


“Best's Fire and Casualty Neti 





Inter- Ocean nebdiedenes | Co., Cedar Rapids ° 
(Executive Appointments) July 132 
(Stock Dividend) . 

Interstate Indemnity Co., Los Angeles 
(Executive Vice President) Sept. 137 
(Held Insolvent) : . 137 
(Assume W.C, Obligations) . 130 
(Binds Assigned Risks) . 130 

-Towa Farm Mutual Ins. Lo., Des Moines 
(Consolidated ) 

lowd National Mutual Ins. Co., Cedat Rapids 
(New President): J 


Kansas City F. & 
(Joins Company) 

Kansas Mutual Ins, Co., 

__. (Name Change) 

Kemper Group, Chicago - 
(Srudent: Voeliey) 
(Realignment) - 

. (Budget Pay Plan) 
(Advertising Manager) 

Keystone Auto. Club Cas. Co., 
(Change in’ Name) 

Kemper. Insurance’ Companies, Chic ago 

___ (New Policy) 

Keystone Ins. Co., vee crea 
-(New Title): .. 

Keystone Mutv al Cas. Co. 
(Payment.to Claim: ants) 


. 130 


Sept. 187 


* Philadelphia . : 
(Name Changed) -. -: 
Lehigh Valley Mutual Ins. Co. 
(New Title) July 133 
, Liberty Mutual insurance Co., Boston 
(Named Vi¢e l’resident) : 
(New Package Plan)............. Nov. 
-- London and Lancashire’Group, New. x ork 
. (Deputy -U. S. Manager) ‘ 
‘The ‘London. Assurance wepsecah New York 
(New U. S. Manager) .......:..:Sept. 138 
(Named Controller) 


Manhattan Casualty. Co., New. York . 
(Organizes Life. Company) .:...Sept. 138 
‘Manufacturers and ‘Wholesale rs Inde munity 
Exchange, Denver 
‘(President of Attorney-in Fact) 
Manufacturers Cas. Ins. Co. 


Tu sly: 133 


145 


.Jan. ‘130 
Phils adelphia’ 
(Absorbed by Pacific Natl.) . -Nov. 146 
narvinna Iridemnity & Fire Ins. Exe hange, 
Baltimore ¢ 
“(To Move Home Office) ........:4 :Aug. 121 
Massachusetts Bonding and Tnstirance Co., 
Boston A 
(New P. resident) eT OE See te Jan: 
(Executive Appointments) ,......< Jan. 
Merchants and Farmers’Mutual, 
(Further Affiliation) 


131 

131 

Worceste "a 
De 


‘+ Merchants Fire Ins. Co., Denve 


135 


14 
, Detroit 


(Purchased by ‘American Liverty)- ‘Sept. 
Metropole Ins. Co., Chicago : 
CME 5543 nenccccosecicas< Nov: 
The Mich. Fire & Marine Ins: Co. 
- (To Be Dissolved). 
Michigan Millers Mutual, Lansing 
(New Location) 
Michigan Mutual: Liability Co., 
(Elevated to Chairman) 
(New Department) 
Mid-Union Indemnity Co., Elgin 
(Purchases Public National) 
Minnesota Farm. Bureau Mut. Cas 
St. Paul 
(Consolidat Se 
Monroe Mutual = &o. Paimerton. 
(Merger) ° 
Mount Joy Mutual Insurance Co., mat. 28 
- * (Reinsures City'Mutual) .. 
. (Réinsures-City Mutual) 
‘Mutual Boiler and Mach., 


Detroit: : 
May 139 


..Sept. 138 
riiaicn 


AE May 132 
Waltham 


(Vice President and Treasurer): Sept. 135. 


The peateat Fire Insurance C 0. of C ovington, 
Inc., Covington 
(Changes Name) "June, 134 


July 132. 


.Natl. 


-Nationwide Gen. 


134. 


* North British Group, 
_ Northern Ins. 
Ohio C asualty 


.. 180 - 


‘Lehigh Valley Mutual Fire’ Inis. Co. of. Pa., ae Pacific Indemnity. Co., 


, Philadelphia. - Pacific. Natl. 


June 134. .- 
Sept. 137° 


-Oct. 148° 


- Public National Ins: Ci o., 


. 137° 
..May 139. 
; ia. 


Salem “Mutual Fire Ins. 


y 132 - 


(Officers Appointed) 
National of Hartford Companies, Hartiord - 

(Executive Promotions) 
National - Life. Assur. Co. of Canada, Toronto 

(Interest Purchased) 
Mutual Ins. Co., Washington, - 
(Change in Management) : - "139 

Ins. Co., Montgomery” 
* (New. Name) r J 
Nationwide .Ins. Group, Columbus - 

(Manager of Operations) 

(New A & H Portfolio) 


. New Hampshire Fire Ins. Co., hbanteeater 
. (Elected Vice President) Oct. 149 | 


North American: Accident Ins.‘ Co., Chicago 
‘(To Be Bouglit) 

: (New President). 

New York 
(New U. 8S. Marine Manager) 

N. British & Mercantile Ins. Co:, Ltd., N. Y. 
(Organizational Change) a eek Sept. 138 

Co. of: New ‘York, New York 

Dividend) -: Dee. 

Isstie) . Jan, 


a Jan. aaa 


(Stock 
(Stock 131 
Ins. Co., 
(Dividend Action) , 
Ohio Farmers Co. LeRoy 
(Retired) ; 


Hamilton. 
vpeeeee, San, 131 


-Dee. 138 

Los Angeles : 

(Elected Chairman) ........- fawace May 139 

(New Vice Presidents) 

Fire Ins:.Co., San Francisco 
(Absorbs: Manufacturers Cas.) ..Nov. 

Palmyra General, Ins. Co., P almyra: 
(New Company) : 

The Pan-American Ins. Group, 
(Executive Promotions) 

Peerless Insurance 4'o. 
(Merger Approved) 

Penn State Mutual, Johnstown 
(New Location) 

Peoples Indemnity Ins. Co. of Ark., 
{To Merge) ... 

Peoples |’ ratective L ife, ‘Jac kson 
(Dental Ensnrancéey.” 

Preferred Accident Ins. ©. 
(Full Payment) 


146 


. 146 
I fouston 
. 138 


Ne w Y ork 
ee Dee. 
" Atiami 


- (Purchased ‘by Mid-Union) . 


The Reinsurance Corp. of New York. N. Y¥. 


Oe ree Sept. 
(Named Vice President) .-. 0 
Reliance Insurance Group. Philadelphia 
(Purchases .Hoosier. Casualty) ..Sept. 139 

Resolute Insurance Co., He artford 
(New Location) 
(New Vice President) 


129. 


. Nov. 
Dec: 
Co. ‘af America, 


Riverside Ins. Little Roer: 


: (Management C ontract) - Oct. .149 
Rocky Mt. ; 


Empire Ins., Co. 
(Name Changed) -° 
Rocky Mt. Fire Ins.. Co., 
(Control Purchased) ... 
Royal Exchange Group, New York ” 
‘ (Merger) SESE ee May 140 
(Common Management) ---- Dec. 135 
teval-Glohe Insurance Group, New York 
(Consolidation) 


, Denver 
:. Dee 138 
Great Falls F 


Aug. 122 


Co., Salem .. 
;..Aug. 121 


- (Merger) : ‘ 
Ontario 


San Bernardino C ounty Mut. Fire. 
(Named Secretary-Manager) . 
Security-Connecticut C ompanies, 
(Official Elections) ......:.. Sewene May 140 
* (Claim Vice President) ...: July 133 
Seeurity Ins. Co. of New Haven, "New Haven 
{Stock .Dividend) ; 146 
(Proposed Acquisition) 138 
*(Inereased Dividend) 131 


Dec 
Jan 


122. 
May 139° 
J =: 


131 “ 


a 


. June 131 
La EE RES ..May 129. 


Conway: 
.Sept. 139 . 


138 


-.Sept. 138 .- 


etwebenecee ve lees May 140. 
oe 146° 
138 ° 


Aug. ‘122...’ 


Sept. 139. 
New Haven - 


‘Selected Risks Ins. Co., Branchville 
(Executive Vice President) 
Service Cusualty Company, New York 
(Executive Vice lresident) .....May 
Service Fire Insurance Co., New York 
(Executive Vice President) ......May 
Southern Home Ins. Co., Greer 
(Control Acquired) 
‘Springtieki Fire & Marine, 
Southern Ins. Co., — 
(Kegisters Stuck) ........0+0++++- May 
(Reinsures Mich. F. & M.) 134 
(Monarch Affiliation) 133 
(Executive Promotions) 133 
(Aftiliation Complete) , i= 
(Elected Vice President) 132 
Springtietd Mutua! lusurance Co., Springtield 
(New Title) May 141 
Standard Accident Insurance Co., Detroit 
- (Executive Secretary) 
State Auto..Mut. Ins. Co., Columbus 
(Acquires Control) 
_ State Farm Mut. Auto. Ins. Co., Bloomington 
(Named Chairman) . July 134 
Sun Insurance Otlice, Ltd., New York 
(Common Management) 
Superior Ins..Co., Dallas 
(Acquired by Great Southern) 
Swiss Reinsurance Co., Zurich 
(Chairman of the board) 


Se 
Springtield ” 


. Sept. 139 


(Merger) 

Textile Insurance Company, 
(Elected President) 
(Elections) 

(Dividends Increased) 
, (Dividend Increase) 

‘Thomas: Jefferson Ins. Co., 

(Company Purchased) ‘ 
Trans-America Group, San Francisco 
(Further Consolidation) 
Trans-Awmerica Ins,-Cv., Inc., 
_(Name Changed) 
Transport Ins. -Co., 
(Form Life Co.) 
Travelers insurance Co., 

(Auto Commissions Cut) 


Montgomery 
June 134 
Dallas . 


Hartford 


United. Mutual Ins. Co., Fort Wayne 
(Executive Vice President) 
United Pacific Ins. Co., Tacoma 
(Executive Vice President) Aug. .122, 
United States F. and G., Baltimore 
{Executive Appointments) - uly 134 
. Utiea Mutual Ins. Co., Utica. : . 
* (Elected President) . ved . 123 


Wabash Fire & Cas. Ins. Co., 
4{Change. of: Address) -June 134 
Warner Reciprocal Insurers, Chicago 
(Rules’.Against Reciprocals) Js 27 
Western Millers Mutual Ins. Co., 
Kansas City 
* (Executive Changes) . 
“Western Union Ins. Co.,; 
(New Title) P. 138 
White Hall Mutual, ._Doylestown. 
* (Reinsures Farmers’ Mutual) .May 133° 
Wissahickson Mutual, Harrisburg . 
(Changes Name) Pere 141 
‘ Wolverine Ins. Co., Battle Creek 
(Executive Director) 
Worcester Mut. Fire Ins. 
(Firms Affiliate) 
-*. (Management Integrated) 


Indianapolis: 


asenael Jan. 132 
Denver 


140 

Ww orcester-:° 
Oct. 150 
.Nov.. 147 


.Co., 


Zurich-American Ins. C 
(Executive Promotions), 
«New Auto Policys- 

‘(High Indemnity Progr: 

(Assistant [. S. Manager 
Zurich Ins..-Co.,:Chieago - 
.(To Expand Facilities) 


ompanies, Chicago 








HOW TO MAKE MORE MONEY. IN 1959 
“ORDER YOUR NEW 
FLITCRAFT COMPEND.- 
_-1 or 2 books—$4.50 ea.; 3,4 or 5 books—$4.27 ea. 


6% discount); 6 or more books, $4. 05 ea. 
: (10% discount). . 


READY FOR IMMEDIATE DELIVERY! 
FLITCRAFT, INC. 


° “75 edie Street , 


ae SETTLEMENT OPTIONS 
1 or 2 books—$7.00 ea.; 3, 4 or 5 books— 
(5% discount); 


New York 38, N. Y. 


$6.65 ea. © 
6 or more books—$6.30 ea. 


0% discount). 








For January, 1959 © 





tford, Conn 


Aetna Insurance Group, Hat aaee 
New York, . 


American Fore Loyalty Group, 
American Casuaity Co., Reading, Pa. ......: 

American Equity Insurance Group, Miami, Fla, ; : 
American Fire & Casualty Co., Orlando, Fla. ..... igh caved Kaen : 
American General Insurance Co.,. Houston, Texas. . 

American Health Insurance Ass’n, New York, N. Y. 

American International Underwriters Corp., New Y » aks ; 
American National Insurance Co., Galveston, Texas . * SS 
American Keinsurance Co., New York, N. Y. .. Inside Front Cover 
Anchor Casualty Co., St. Paul, Minn. ... <amie ore a vee 115 
Appleton & Cox, Inc., New York, N. Y re -.+-* 131 
Atwell, Vogel & Sterling, Inc., Scarsdale, *} fo: es 68 


tock Island, Il. . pe seesdeese Ge 
Philadelphia, Pa.. : 74 


Bituminous Casuaity Corp 
Booth, Potter, Seal & Co 
Boston Insurance Group 
Bowles, Andrews & Towne, In« 
Brownville Paper C Brow! 
Burns, Inc., Frank, Seattle, Wash 
Bushnell & Co., Alexandria, La 


Boston, 


130 
oe 


Clark & Co 
Combined Ins. Co. of 
Commercial Standard Insu 
Conover & Co., Chase, Chicago, Ill 

Continental Casualty Co., Chicago, Ill : 
Corroon & Reynolds Group, New York, N. Y. 
Cudd & Coan, Inc., Spartanbur Ds Rn as bys 


Otis, San Francisco, ¢ 
Ame Chicago, I 
Fort 


ince Co., 


Ltd., Mont 
Henry, Los A 


Dale & Co., 
Dimling 


City, N. J 


Jersey oeeees 
Cor] Kansas City, Mo. 


of Maryland 
New York, N. ¥ 
1 Hotel, French Lick, Ind. 
Joseph, New York, N. Y¥ 


Baltimore, Md 


Insurance Corp., Fort 


Worth, Texas 
Reinsurance Corp., New York, N. Y. : 

Dealers Mutual Insurance Co., Indianapolis, 
State Fire Insurance Co., Manchester, N. H 
Inc., W. W., New York, N. Y. . 


rleysville Mutual Insurance Co., Harleysville, Pa.. .... 
ye-Security Group, Des Moines, Iowa : 
Insurance Co., New York ‘ 
Fire & Casualty Insurance Co., Fort Worth, Texas .. 
loward & Co., Ltd., Robert, Montreal, Canada eee 
lunter Lyon, Inc., Miami, Fla 


Indiana Lumbermens Mutual Insurance Co., Indianapolis, Ind 4 
Ins. Co. of North America, Philadelphia, Pa 
Inter-Ocean Reinsurance Co., Cedar Rapids, Iowa ...... 80 


Jefferson Insurance Co New York, N. Y. 


Kansas City Fire & Marine Insurance Co., Kansas City, 
Kansas City Life Insurance Co., Kansas City, Mo. 
Kolob Corportion, Salt-Lake City, Utah X 


Leonhart & Co., Inc Baltimor 
Lioyd Thomas Co., Chicago 
London Group, New York, 


Manning & Sons, T. A 
Marbury & Co., Wm. A 


» > 


MAGS. ...+-, errr ry eer . ae 
Richmond, Va. : ; oO. 
~ OC oh Serre P : 46-. 


...Inside Back Cover - 


. Woodward & Fendiller, 


"Marsh & MeLepnan, Ine., ‘Chicago, Lt. 


Marshail & Co,, A. W., Newark, N. J. . : 
Melling & Bevingtons, Ltd., Montreal,;.-Canada 
Munich Reinsurance Co., New York, N. Y. 


Nationwide Insurance.Co’s, Columbus, Ohio 

New Amsterdam Casualty Co., Baltimore, Md. 

New England Reinsurance Corp., Boston; Mass. 

New Hampshire Fire Insurance Co., Manchester, N. H. .. 
Norfolk & Dedham. Mutual Fire-Insurance-Co., Dedham, 
Northern Assurance Co., Ltd., New York, N. Y- 
Northwestern Mutual Insurance €o.,’ Seattle, Wash. 


Ohio Farmers Companies, LeRoy,-Ohio 


Pacific National Insurance Group, San.Franeisco, Calif. ..:..... 
Pan- Ainerican Companies, Houston, Fexas eta 


. Paramount Fire ‘Insurance Co., San Francisco, Calif. 


Paull & Son, Inc, Alfred, Wheeling, West Va. 
Pearce Co., K. L., Des Moines, Iowa - 
Peerless Insurance Co., Keene, N. H 
Penna. Lumbermens Mutual Ins, C¢ 

Phoenix of Hartford Group, 

Photostat Corp., Rochester, N. Y 

P.ck Hotels Corp., Chicago, Il. 

Pittsburgher Hotel, Pittsburgh, Pa. 
Preferred Fire Insurance Co., St. Louis, Mo. 


Recording & Statistical Corp., New York, N. Y. .. 
Redmond & Shaughnessy, Ltd., Montreal, Canada 
Reinsurance Agency, Inc., Chicago,’ IL. 

Reliance Insurance Co:, Philadelphia, Pa. 
Ritter General Agency, Denver, Colo. ; 
Royal-Globe Insurance Group, New York, N. Y. 
Royal Typewriter Co., Port .Chester, N. a 


Scott Wetzel Co., Salt Lake. City, Utah’ 
Seibels, Brucé-and Co.,-Columbia, 8S. C. ‘ 
Sheraton Corp. of America, Boston, Mass 
Soundscriber-Corp., New Haven, Conn. ., 
Southwestern Fire.& Casualty Co.; Dallas, 
Southern. lisurors, Ine., Fort Smith,. Ark. 
Standard Accident Companies; Detroit, Mi¢h 
Standard Insurance: Co., Tulsa, Okla. 
Stewart, Smith & Co., New York,-N. Y. .. 
Stewart, Smith (Canada), Ltd. Montreal, 
Strudwick Co., A. E., Minneapolis, Minn. 


‘ Sun Insurance Office, Ltd... New’ York, N. Y. . 
. Superior Insurance Co.,‘ Dallas, Texas 


Traders .& General Insurance €o., Dallas, Texas ..../....... 
Trans-Canada -Assurance Agencies, Inc., Montreal, Canada ..,.- 
Tressel & Associates, Harry 8.,.Chicago, Ill. Su ae D 
Trinity Universal Insurance Co., Dallas, Texas’ 


- Tri-State Group, Tulsa,’ Okla 


United States’ Casualty Co., New York, N. Y. .. 
United States Life Insurantve Co., New York, N. 
Utilities Insurance ’Co:, St. Louis, Mo.* 


Virginia Surety to., Ine.; Toledo, Ohio .: 


Western Insurance Agency, Helena, Mont. .. 
Willcox & Co., Inc., Albert, New York, N. ¥.. 


. Wilson Co., Ltdé., A. E., Toronto, Canada ...:....- 
. Wolfe, Corcoran and Linder, New York, N, Y..... 


‘Battle Creek, Mich. : 

Inc., New York, N. Y- . 
Woodward, Ryan, Sharp and Davis, New York, N. Y 
Worcester Mufual Fire Insurance Co., Worcester, Mass. . 


Wolverine. Insurance Co 


-"The above discriminating list of clients recognize that an advertisement in BEST'S 
INSURANCE NEWS is. a mark of distinction as only those insurance companies 
which receive our recommendation ‘are permitted to advertise in its. ‘columns.”"” 


» _Best’s Fire and Casualty News 








BUSINESS 





INA’s monthly. pay plan. gives you a natural ‘in’ with” prospects 


With his premiums budgeted comfortably, your policyholder is-in a. friendly 
mood to listen to your story on complete package. protection. You’re free of the . 
_ trouble and expense ‘of billing. You’re blessed with:time to move nearer the new 
accoutits you've long eyed. Crack them with INA matie*, INA’s monthly pay 
plan—the wonderful welcome news that makes every poticyliolder a prospect 
for-the ‘agent with a, future.” Canvass those accounts—it’s time’ for.a sale. 


We're telling ‘your policyholders in ads in Life; Post, Reader's Digest and on TV - 
x Sorry et in : 7 


o or Virginia 





INSURANCE BY NORTH nidininconliy 


Indemnity Insurance Company of Nerth Amer 


insurance Company of North America 





EXPERIENCED 


“THERE. Is NO SUBSTITUTE FOR EXPERIENCE. And inate sno’ 


a substitute for the services of an experienced reinsurer, w with a: first hand, detailed 
knowledge of all phases American fire, marine, ‘casualty, bonding 


‘and accident reinsurance. 


: GENERAL REINSURANCE 
é CORPORATION | 


Largest American multiple line market a exclusively in “Reinsurance . 
ALL FIRE, CASUALTY, ACCIDENT. AND SICKNESS, BONDING AND: MARINE LINES 


Home iii ieee: Sossiccinintai ‘mae, | Midwestern Dept.: 314-317 FAIRFAX BUILDING, KANSAS CITY 5, MISSOURI 
' @00 PARK AVENUE, NEW YORK 22, N. Y. Pacific Dept: 610 so. .HARVARD BOULEVARD, LOS ANGELES 5, COLPORIE 





